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OEMA: AiaBiBaon Tng apiB. 1019/2024 atrdépaong Mepipepelakng ETITPOTTAG.

2ag OlapiIBaloupe ouvnupéva, yia TIG OIKEG OAG EVEPYEIEG, QAVTIYPAPO TNG

apiBu. 1019/2024 amogaong g Mepipepeiakng EmTpotmg (TrpakTiké N°25/13-09-

2024), mrou agopd oTtnv(a) atmmodoxr uAotroinong Tou eupwTraikou épyou “Climate

Resilient crETE” — «KAipartiké AvBekTikil KpTn», 0TO TTAQICIO TOU TTPOYPAUUATOG

«CLIMAAX Horizon Europe», (B) dvoiyua tpatredikou Aoyapiaopou kai KAE, kai (y)

ouvayn Mpoypapuatikng Zuupaong pe 10 MoAutexveio Kpntng — Eidikd Aoyapiacud

Kovouliwv ‘Epeguvag yia Tnv uAotroinon Tou idlou £pyou.

EocwrTtepikn Alavoun:

- M'pageio Mepipepeidpxn

- AvatmAnpwtr Mepigpepeidpxn KpAtng
- Avtitrepigepeidpxn MN.E. HpakAgiou

- EkteAeoTIKO [pappatéa MN.K.

H MpoioTapévn Tou TuRHATOG

Nikn Bapdiautraon
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EAAHNIKH AHMOKPATIA ANAPTHTEA ZTO AIAAIKTYO
NEPI®EPEIA KPHTHZ AAA:
NEPI®EPEIAKH ENITPOMNH

Améotmraopa MNMpakTikou N°25/13-09-2024
Ap10u6g Arégpaong:1019/2024

210 HpdakAcio onuepa Mapaokeun 13 Zemrrepppiov 2024 kai wpa 11:00
ouviABe oe dla {wong ouvedpiaon n Mepipepeiakn EmiTpotr (TrEpIQepEIakd
karaoTnua, TAateia EAeuBepiag 01), uoTtepa atrd TNV Ye apiB. TpwrT.: 309555 /09-
09-2024 1TpéoKANON TNG TTPOEdPOU TNG.

2Tn ouvedpiaon, oTnv oTroia KARBnKav VvOuIua T TOKTIKA Kal T
AVATTANPWMHATIKA PEAN, TTapaBpEOnkav:

1 | Aiovl Mapia AvTitrepigepeidapxng MN.E. Mpdedpog
PeBupuvou EmTpotg

2 | Kaptroupdkng EppavounA TTEPIPEPEIOKOG TOKTIKO MEAOG
oUpBoUAOGg

3 | Zappng MixanA » » » »

4 | MatraBaaciAgiou NekTaplog » » » »

5 | Mapdkn - MTreAaddkn EAévn » » » »

6 | AavéAANG ZTTupidwv » » » »

7 | ZuTTwkog BaaoiAgiog » » AvTITTp6EdPOG

Emrpotm)
8 | Mavouodkng NikdAaog » » TAKTIKO JEAOG
9 | ®aocouAdkng KwvoTavTtivog » » WG TAKTIKO
MEAOG

Ao Tn ouvedpiaon amouciale o K. MmmaAavTivog ZTTupidwy, TOKTIKO
MEAOG TNG ETTITPOTING.

21Tn ouvedpiaon trapafpéBnkav akOpa ol K.K.: Ayarmakng lewpyiog
mpoioTapevog [evikAc AicuBuvong Ymodopwv K, Kpitowtdkng Mapivog
TpoioTapevog Mevikng AleuBuvong Biwoiung Avamtuéng MK, KokoodAng Avdpéag
TpoioTapevog  AlguBuvong  Zxediaopou kai  [epipepeiakol  Mpoypduuartog
Avatrtuéng, Pwtdkng KwvoTtavrtivog TrpoioTduevog  AlelBuvong  AypoTIKAG
Avarrtuéng MK, ZouAtdtou lwavva mpoioTapévn AieuBuvong Oikovopikou TK,
Noukaddkn Mapia TpoioTapévn  AliguBuvong  KoivwvikAg  Mépipvag  TK,
Tpiapatakn Xapd Tmpoictauévn AiguBuvong Texvikwv Epywv MNE HpakAgiou,
MapyloUuha EAcaBer  mpoiotapévn AicuBuvong Avamrtuéng MNE  AaoiBiou,
BouyloukaAdkn EAEvn TrpoicTapévn  TuAUaTog Toupiopou TME  HpakAgiou,
Mamaddkng KwvotavTivog TTpoioTduevog  Tunuatog  lNpoUTtroAoyiopyou  Kal
Anpooiovopikwy  Avagopwv  AiguBuvong OikovopikoU TK,  Zn@opixeAdkng
EppavounA uttdAAnAog tufuatog MoAimopuou kai ABANTIopoU MNE HpakAgiou Tng
A/vong ToAimopou kai ABAnTIopou [MK, Mavieddkng NikOAaog, KapiviwTakn
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BapBdapa kar [lavreAiddkn Avva ekmTpOOWTTOl IDIOKTNTWY OIKNUATWY  TTPOG
MioBwon (BéuaTog 48) Kal yia TV THENON TwV TTPAKTIKWY o1: Bapdidutraon Nikn,
MixeAivakn Avva kai Nikdkn Aéotroiva uttdAAnAol tou AutoTteAoug Turuartog
2UAoyIkwy Opydvwy.

H mmpbedpog TnG EMITPOTING, UoTEPA aATTO TN dIATTiIOTWON atrapTiag, {ATNoE
amdé Tnv [lepipepeioky EmTpotm) va ammo@avOei yia TO KATETEiyov TOu
TTAPAKATW BEPATOG Kal TN cuATNON TOU €KTOG NUEPAOIAG dIATALNG.

H emtpoti a@ou éAafe utmown Tng OTI UTTAPXEl ETTITAKTIKA avdykn va
EYKPIBei n uAotroinon Tou eupwTtraikou épyou “Climate Resilient crETE” -
«KAigaTikad AvOekTikl KpATn», oto TTAdiolo Tou Trpoypduuatog «CLIMAAX
Horizon Europe», amro@davOnke ooé@wva yia TO KATETTEIYOV TOU BEPATOG Kal TN
oulATNOT Tou EKTOG nuUEpnaiag diaTaéng:

2Tn Ouvéxelm n TPOedpog TnG EmMTPOoTMG, KApuge Tnv €vap¢n Tng
ouvedpiaong YE Ta TTAPAKATW BEuara:

OEMA (03 ek16G¢ nuepnoiag diaragng): (a) amodoxry uAotroinong Tou
eupwrtraikou épyou “Climate Resilient crETE” — « KAipaTikd AvOekTiky Kptn»,
oto TrAaiolo Tou Trpoypduuatog «CLIMAAX Horizon Europe», (B) avoiyua
TpatTe(IkoUu Aoyapiaopou kal KAE, kai (y) ouvaywn MNpoypaupatikig ZUupaong Je
10 [lloAutexveio Kpntng — EIdGIkG Aoyapiaocpd KovduAdiwv ‘Epeuvag yia tnv
uAoTroinon Tou idlou £pyou.

H Mepipepeiakr) ETITPOTTA €x0ovTag utroyn:

. Tig diardageig:

a) Tou N. 2690/1999: «Kupwon Tou Kwdika AloiknTikAg Aladikaoiag Kal AANEG
dIaTALEICY,

B) Tou N. 3852/2010: «Nfa Apxitektovikp TnG AuTodIOIKNONG KAl TNG
ATtrokevTpwuévng Aloiknong - Mpdypappa KaAAIKpATNG»,

y) Tou dpbpou 11 ToU N. 4013/2011(®EK 204/7.A/2011) «ZUOTOON E€VIAiOg
AvegaptnTng Apxng Anuoaciwv Zuupacewyv kal Kevtpikou HAekTpovikou MnTpwou
Anpociwv ZupBdoewyv (KHMAHZ)»,

8) Tou N. 4270/14 (PEK 143 A/28-06-2014): ApxéG dnNUOCIOVOUIKNG dlaxeipiong
Kal eToTrTeiag (evowpdtwon TG Odnyiag 2011/85/EE) - dnudoio AoyIoTIKO Kal
AAAeg BlaTdEeig,

€) Tou .A.80/2016 (PEK 145/1.A/5-2016) «AvaAnwn YTTOXPEWOEWV ATTO TOUG
AIQTAKTESY,

oT) Tou N. 4412/2016 (PEK 147~) «Anuooiec ZupBaoeig Epywyv, Mpoundeiwv Kal
Ymnpeoiwv (TTpocapuoyr) oTtic Odnyieg 2014/24/EE kai 2014/25/EE)», o1wg
TpotrotroIfOnke pe Tov N.4782/9.3.2021 (PEK 36 1.A),

{) Tou apB. 35 Tou N. 5013/2023: «[lloAuctriTredn dlakuBépvnon, dlaxeipion
KIVOUVWYV OTOV dNPOCIo TOPED Kal AAAEG DIATAEEIGY,

n) Tou N 5056/2023: «Avaudpewaon Tou cuoTApaTog diakuBépvnong Opyaviopwy
TommkAg Autodioiknong o kai B’ Babuou, KaTdpynon VOPIKWY TTPOCWITWY
onuociou dikaiou dAuwyv, TTapakoAouBnon emOOCEWV TOTTIKAG auTodIoikNoNG
OIKOVOMIKN Kal OI0IKNTIKA dlaxeEipion opyaviouwy TOTTIKAG auTodloiknong, sulwia
Twv {WWV CUVTPOPIAG, KOTAOKEUN Kal avaBdbuion A&itoupyouviwy XEpOoaiwv
OUVOPIOKWY OTOBUWYV Kal AoITTEG BIOTALEIG TOU YTTOUpPYEiOU ECWTEPIKWVY,

OTTWG I0XUOoUV.

. To MN.A. 149/2010: «Opyaviouog Tng Mepipépeiag KpAtne»(PEK 242/27-12-2010,
TEUXOG A"), OTTWG £XEl TpOTTOTTOINBEI KaI 1I0XUEl ue TV apiBy. 1218/PEK 762 1. B’/
26-02-2021 Atré@aon ZuvTtovioTplag AtrokevTpwuévng Aloiknong Kpnng.

. Tn ue apiBu. 2/2024 amégacn Tou lMepipepeiakou ZuuBouliou (TrpakTikd N°
1/02-01-2024), tou a@opd oTnv EKAOYR TOKTIKWV Kal avatrAnpwHATIKWYV
MEAwvV Tng Mepipepeiakng EmiTporrig Mepipépeiag KpATng, yia 10 TTPWTO
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NUIOU TNG auTodIOIKNTIKAG TTEPIOOOU 2024-2028 Kal CUYKEKPIPEVA YIa TNV TTEPIODO
atrd 02/01/2024 £wg 30/06/2026.

. Tn pe apiBy. Tpwr.: 9509/10-01-2024 amdégacn Tou [Mepipepeidpxn KpAtng tmou
agopd oTov opIoud TTPoEdpou NG [epipepelakng EmMTPoTTAG TG Kag Alovi
Mapiag Avtitrepipepeidpxn MNE PeBupvou (AQgn Bnteiag 01-01-2025).

. Tnv apiBu. 1/2024 amégacn Mepipepeiakng EmTpotmc (TrpakTikd N° 1/19-01-
2024), 10U OQQYOopd oTnv ekAoyn AvTirpoEdpou [Mepipepeiakig ETMTPOTIAG,
oUpewva Pe TIG dlaTdgelic Tou dpBpou 175 Tou v. 3852/2010 (A’ 87), OTTWG €XEl
TPOTTOTTOINGEI KAl 1I0XUEI PE TIG DIATACEIS TNG TTapaypd@ou 6 Tou apbpou 19 ToUu V.
5056/2023.

. To pe ap. mpwrt. 315268/12-09-2024 £yypago TnG Aieubuvong MepiBaAAovrog
Kal XwpikoU Xxediaopou MN.K., 010 o110i0 ava@épovTal T TTaPAKATW:

‘Exovrag utréyn:

1. Tov Nopo 2690/1999 (PEK 45 A’/9-3-1999) «KUpwaon Tou Kwdika AloiknTIKAG
Aladikaciag Kal GAAEG DIOTAEEICY.

2. Tov Noépo 3852/2010 «Néa ApxitekToviky Tng AuTtodloiknong Kal Tng
Atrokevipwuévng Aloiknong- Mpoypapua KaAAikpdtng» (PEK 247/A/07-10-
2010), OTTWG TPOTTOTTOINBONKE KAl IOXUEL.

3. To IN.A. 149/2010 (pek 242 A") «Opyaviopog Tng Mepipépeiag KpAtng», 61w
TPOTTOTTOINONKE Kal I0XUEl uE TNV UTT apiBy. 1218/16-2-2021 (PEK762/1. B'/26-
2-2021) Amé@acn TnG ouvrovioTplag ATtrokevipwuévng Aioiknong Kpntng
«Eykpion Tpotrotmmoinong Ttou Opyaviopou EowTepikng YTpPeoiag Tng
Mepipépeiag Kpntne».

4. To amod 22-6-2024 nAekTpOVIKO pAvuua Tou Trpoypdupatog CLIMAAX Horizon
Europe, oUpowva pe 10 otroio n mpotacn NG lNepipépeiag Kpntng “Climate
Resilient crETE” emmAéxOnke yia uhoTtToinon.

5. To amd 5-9-2024 nAekTpoviKO pAvupa Tou Trpoypdupatog CLIMAAX Horizon
Europe, pe 10 OT0i0 ¢NTrBnKav oToIxEia TPATTECIKOU Aoyaplaopou yia Thv
uAotroinon Tou €pyou “Climate Resilient crETE”.

TITAOZ EPIOY (AyyAika) @ Climate Resilient crETE
TITAOZ EPIOY (EAAnvika) = KAipatikd AvBekTikr) KpnTn

AKPQNYMIO CRETE

XPHMATOAOTIKO CLIMAAX Horizon Europe

MAAIZIO (Climate programme under grant agreement No
101093864)

F'ENIKH OEMATIKH KAyaTikoi kivduvol, TTAQiolo Kal gpyaAgia eKTipnong

ENOTHTA TPpwTOTNTaG — KaBioTwvTag avOekTIKEG TIG epIPEPEIES

NG Eupwting (CLIMAte risk and vulnerability
Assessment framework and toolboX)

AIKAIOYXOZ TOY EPIFrOY MNEPI®EPEIA KPHTHZ
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NEPIFPA®H >16x0o¢ Tou €pyou "KAhipatikd AvBekTikp  Kpntn"

(CRETE) eivar va oupBdAel otnv emTtdxuvon Tng
METABaong TG KpNAmng o€ pia KAIMOTIKA QVOEKTIKN
TTEPIOXN, ME OTOXO va gival pia armmd 11¢ 150 KAIgaTIKA
QVOEKTIKEG  eupwTTaikEG  TTEPIOXEG €wg  TO 2030,
oup@wva Pe TNV atrooToAr TnG EE yia Tnv Tpocapuoyn
oTNV KAIATIKr) aAAayr).

2KOTTOG TOU €pYOU €ival N evioxuon TNG avOEKTIKOTATAG
NG llepipépeiag  Kptng o€ OAOUG  TOUG  TOMEIG
TTPOTEPAIOTATAG KOl N EVOUVANWON TwV  OIOIKNTIKWY
dopwv ToU Ba KAnBoUuv va QvTIMETWTTIOOUV TOUG
KIvOUVOoUuG 11 n dnuioupyia véwv dopwv. ETmiTAéov, TO
€pyo OTOXEUEI OTN CUCTAPATOTTOINON Kal BeATiwon TNG
d1adIKaoiag AYng atmoQAcewy TToU OXETICovTal hE TNV
TTPOCAPUOY KAl TNV €QApPOy Twv OpACEwWV Twv
Beopwyv TG Mepipépeiag.

2UYKEKPIYEVA NECW TOU EPYOU:

- Oa mapaoxebei kKaBodriynon otnv €mAoyi HEBODdWV
yla Tnv agioAdynon Twv KUPIwV  KIVOUVWV  TTOU
oxedladoupe va E€EETACOUME VIia TNV TIEPIOXH MAG
(Enpaacicg, TTANUUUPEG, KAUOWVEG Kal TTUPKAYIEG), KaTA
TNV TTPWTN @dcn Tou épyou. Me Tnv aglotroinon Twv
TOpwWV TOU TTAQICIOU KAl TNG €PYAAEIOBAKNG Tou
CLIMAAX otn OcuTtepn  @AOCN, ETMIOIWKOUPE  va
avaTrTugoupe pia uwnAng avdaAuong agioAdynon yia
TOUG KUpPIOUG KIVOUVOUG TnG &npaciag Kal  Twv
TTANUUUPWY KOl VO OUYKPIVOUUE TO ATTOTEAEOUOTA ME
auTd TNG TTPWTNG PAoNG Kal Ye 1o MNMepipepeiakd ZxEDI0
Mpooapuoyng otnv KAipaTiky AAayri, diao@ali¢ovtag
OTI Ol OTPATNYIKEG  TIPOCOPHMOYAG  €ival  KOA&
EVNUEPWUEVEG  aTTd  TIG TOTIKEG  OUVONKEG  Kal
TTPOKANCEIG.

- Oa BeAniwBei n diadikacia AAWnS ammo@Acewy TTou
OXETICOVTAl PE TNV TTPOCAPUOYH OTNV KAIMATIKF aAAayn),
EVOWMATWVOVTAG TOTTIKA Ogdouéva Kal yvwaon. MEow
NG €@apuoyns Tou TAaiciou  CLIMAAX, 6a
avattuxBouv  peBodoAoyieg Kal  epyaAgia  yia  Tnv
agloAdynon Twv KAIJOTIKWY KIVOUVWY, Ta oTroia Ba
XpnoigotroinBolv  yia TNV UTTOOTAPIEN OTPATNYIKWV
TTPOCAPHOYNG TTPOCAPUOCUEVWY OTIG TOTTIKEG QVAYKES
Kal TTPOKANCEIG.

e Oa ulotroinBolv CUPUETOXIKA €PYOOTHPIa Kal
EKTTAIOEUTIKEG OPAOTEIG, Ba DIOCPANICTEI N EvepPyN
OUMMETOX OAWV TWwV EVOIAQEPOPEVWV HEPWV.
To ¢épyo "Climate Resilient crETE" 6a
AEITOUPYNOEI WG TTPOTUTTO VIO AAAEG TTEPIPEPEIES
NG Eupwtng, mpowbwvtag TIG PEATIOTES
TIPOKTIKEG KAl €VIOXUOVTOG TN OUVEPYOOia O€
EUPWTTAIKG €TTITTEDO yIa TNV QVTIMETWITTION TWV
KAIJATIKWYV aAAaywV.
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ZYNOAIKOZ 185.405,00 cupw.

NPOYMNOAOIZMOX Moocootd xpnuatoddtnong oTd TO  XPNUATODOTIKO
NMEPI®EPEIAZ KPHTHZ TTAaiolo CLIMAAX Horizon Europe: 100%

XPONIKO AIAZTHMA 2024-2026

YAOMNOIHZHZ OYZIIKOY

ANTIKEIMENOY TOY

EPIroy

AapBdavovtag utTown Ta TTAPATTAVW,
EIZHFTOYMAZTE

A. Tnv atrodoxr uAotroinong Tou eupwTtraikou €pyou pe TiTAo «Climate Resilient
CrETE» - KAipaTika AvBekTik KpAtn kai akpwvupio CRETE, Tou xpnuatodoTikou
mAaiciou CLIMAAX Horizon Europe, kabwg Kal TnG UTTOYPA®AG TNG OXETIKAG
oupwviag uhotroinong atrd TTAeupds TN MepipEpeiag Kpntng.

B. To dvoiypya Ttpatredikou Aoyapiaopou kai KAE OekTikoU o XpnuaTika
EvraApata MpotmAnpwpng (XEM) yia Tnv uhoTroinon Tou idlou épyou.

. Tnv amodoxf TPOoYPAUMATIKAG ocUuPaong uetagl Mepipépeiac KpATNG Kai
Eidikou Aoy/opou Kovduliwv ‘Epeuvag tou NMOAYTEXNEIOY KPHTHZ yia 1o
¢pyo «Climate Resilient crETE» ota tAaiola Tou EupwTtraikou lMNpoypduuatog
CLIMAAX Horizon Europe»

A. O ouvoAikég TpouTroAoyiopdg TnG Mepipépeiag KpATNG yia TNV UAOTTOINCN TOU
é¢pyou eivar 185.405,00 eupw, pe 1ToooOTO Xpnuatoddtnong 100% ammd TO
xpnuatodotikd TAaiolo CLIMAAX Horizon Europe: 100%. kai avaAUeTal wg
OKOAOUBWG:

Item Value (€)

1 | Personnel 49.500 €
2 | Other costs Travel* . 3.000 €

Other goods or services 3.600 €
3 | Direct costs (1 + 2) 56.100 €
4 | Indirect Costs (25% of 3) 14.025 €
5 | Subcontracting 115.280 €
6 | Total 3+4+05) 185.405 €

Bdoel g eTaipikNG oup@wviag, oAdkAnpo 10 10006 Oa dlaTelei ammd TOV
Aoyaplaoud 1120402-8 1ng lMepipépeiag Kpntng, To OTT0io, YETA TNV TTIOTOTIOINON,
Ba emoTPEPETAI OTOV €V AOYW Aoyapiaouo.

. Tnv eiIocRynon tou K. Kpitowtdkn Mapivou, mrpoiotauevou Mevikng AieuBuvong
Biwoiung Avarmruéng MK.

. Tig atréweIg TNG TPoESPOU Kal TwV PEAWV TnG EmITpOTTAG.

“Yotepa atrd dialoyikry oulnitnon,

AMNO®AZIZEI KATA MNAEIOWHO®IA

A. AtrodéxeTtal TV UAOTTOINON TOU EUPpWTTAIKOU €pyou pe TiTAo «Climate
Resilient crETE» - KAiparika Avlektikp KpAtn» ka1 akpwvopio CRETE, Tou
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xpnuarodortikou TTAaiciou CLIMAAX Horizon Europe, kaBwg kal TV utroypa@rn tng
OXETIKAG oup@wyviag uhotroinong atmd TTAeupdc Tng Mepipépeiag KpATNG.

B. To davoiypa Ttpamedikou AoyapiaopoU kai KAE Oektikou o€ XpnuaTikd
EvraApara MpotrAnpwpng (XEN) yia Tnv uAoTroinon Tou idlou €pyou.

. Eykpivel Tnv ouvayn TpoypaupaTiKiG cuppaong HeTagu Mepipépeiag Kpntng
Kal EidikoU Aoy/opou KovduAiwv ‘Epguvag Tou MOAYTEXNEIOY KPHTHZ yia 10
épyo «Climate Resilient crETE» oTta TrAgiola tou EupwTtraikou [NpoypdupaTtog
CLIMAAX Horizon Europe», wg TTapakdaTw:

210 HpdkAcio, ofuepa tnv ...../...../2024, yeTall Twv TTAPAKATW CUNPBAANOUEVWV:

1. Tng Nepipépeiag KpAtng (APM 997579388 AOY HpakAegiou), TTou £dpelel
oto HpdkAelo, TMAateia EAeuBepiag, kal eKTTPOOWTTEITAI VOMIUA OTTO TOV
Mepipepeidipxn K. ZTaupo ApvaouTdkn, kal Ba atrokaAsital wg «KUupiog Tou
‘Epyou».

2. To MoAutexveio Kpntng (MK) tTou edpevel ota Xavid (MoAutexveioUTTOAn,
Xavid, 73 100 AOM 090034024, AOY Xaviwv) Kal EKTTPOCWTTEITAI VOUIUQ aTTd
ToV K. MixanA ZepBakn, MNMputavn Tou 1d8pUuaTtog.

3. O E1d1k6g Noyapiaocpuds ‘Epeuvag Tou MNMoAutexveiou KpATng, TTou £dpeuel
ota Xavid KpAtng (MoAutexvelouttoAn, Xavid, 73 100 A.®.M. 090087411,
A.0.Y. XANIQN) 1TOU €KTTPOCWTTEITAI VOUIUA ATTO TOV TTPOEdPO TNG ETTITPOTING
Epeuvwyv Tou EAKE TMN.K. k. KwvoTavtivo-AAkéTa Ouyypivn.

‘Exovtag utrown Tnv Keipevn NopoBeoia kal €181IKOTEPA TIG TTAPAKATW dIATAEEIS OTTWG
QUTEG I0XUOUV KABE Qopd:

1. To apBpo 100 Tou N. 3852/2010 (PEK A’ 87/7-6-2010) «N€a ApXITEKTOVIKA TNG
Autodioiknong kal  Tng  Amrokevipwpévng  Aloiknong —  lMpdypauua
KaAAIKpATNG», OTTWGS auTo £xel TPOTTOTTOINOEN KAl I0XUEI OrUEPAQ.

2. To N.A. 149/2010 (A’ 242) «Opyaviopog Tng Mepipépeiag KpAtng», OTTwG EXEI
TpotrotroiNGei pe TNV apiBy. 1218/16-2-2021 (B® 762) amoégacn NG
2uvTtovioTplag Atrokevipwuévng Aloiknong KpAtng «Eykpion TtpoTtrotroinong
Tou Opyaviopou Ecwrtepikng YTnpeaiag Tng Mepipépeiag KpAtngy.

3. Tov N. 545/1977 (®EK A 46/17-2-1977) «[epi 10pUoews TexvoAoyikou
MavemmoTtnuiou pe TNV eTmwvupiav TloAutexveio KpAtng kar GAAwv  TIVv
dlatdéewv», TIGC dlatdfeig Tou .6, 73/2013 (PEK A 119/28-5-2013)
«Katdpynon tunudtwyv kai idpuon ZxoAwv oto MNoAutexveio Kpnmng», kabwg
Kal TIg diataeig Tou MN.A. 67/2016 (PEK A 123/1-7-2016) «Metovopaaoia Tng
2X0ANG HAekTpovikwv Mnyavikwyv kar Mnxavikwv HAekTpovikwy YTToAoyIoTwY
Kal Tou opwvupou TuApaTtog oto [MoAutexveiou Kprntng», Tnv utr apiBu.
59053/Z21/26.05.2021 amoégacon «Metovouagia TnNg ZXoAAS Kal TOU OPWVUNOU
TuAMOTOG Mnxavikwv TepiBdAloviog Tou [MoAutexveiou KpAtng» (PEK A
2348/03.06.2021)

4. Tov N. 4957/2022 «Néoi OpiCovreg ota Avwrtata EKTTaIdeuTIKG 1dpupaTa:
Evioxuon tng mmoidétntag, Tng AItoupyikOTNTAG Kal Tng ouvdeong Twv A.E.l. pe
TNV KoIvwvia Kal AOITTEG DIATAEEISH, WG IOXUEI JETA TNV TPOTTOTTOINCT TOU HE TO
N. 5094/2024.

5. Tig diatdEeig Tou dapbpou 24 Tou N. 4386/2016 (PEK A 83/11-5-2016)
«PuBuioeig yia Tnv £peuva kal AAAES DIATAEEICH

6. Tn diatagn Tng TTap. 6 Tou ApBpou 12 Tou v. 4412/2016, GTTWG TPOTTOTTOINBONKE
Kal IOXUEI.


ΑΔΑ: ΨΙΛΧ7ΛΚ-Π0Λ


AAA: WINXTAK-TI0A

7. Tn pe apiBpo /2024.. . Ammopacon g Mevikng AieuBuvong Biwoiung Avamruéng
NG Mepipépeiag KpAtng (TTPakTikG /-2024)...y1a TV €yKpion ouvaywng Tng
TTapouoag MNMpoypapuatikng Zuupaong.

8. Tnv amdépaon NG ....... ................ ouvedpiaong TG ZupPBouliou Aloiknong Tou
MoAuTtexveiou Kprtng, 0mToU 06ONKE N CUPPWYVN YVWHPN TOU ZWHPATOG YIa TN
ouvayn NG eV AOYWw MpoypappaTiKiG 2Uupaong
(ADAA. ., ).

9. TNV HE UTT QPIB....covviniiiiiiienee, 12024 amégaon Tng EmTpoTm ¢ Epeuvwy

Tou EAKE IMK pe TNV o110ia £yKpiBnkav o1 6pol TNG TTPOYPAPUATIKAG ouuBaong.

10.Tn ouvageia Tou avtikelpévou Tou oAutexveiou KpATng kai €10IKA TOU £pyou
Tou av. kaBnynt ApioTeidn KouTpoUAn peE TNV TTAPATTAVW avAaykn Kal T
TTOAUTIMO OUUTTEPACHATA TTOU AVAPEVETAI VA TTPOKUWOUV aTrd TV £Qapuoyn,
oTnV TTPALN, TWV TTOPICUATWY TWV OXETIKWY EPEUVWIV.

11.Tnv  Amégaon 1ng lNepipepeiakng  Emtpotmc 1Tng  Tepipépeiag
(0] 1 1 [ yla TV a1modoxr) UAOTTOINONG Tou £pyou Kal yid TO
avolyua TpatreCikou Aoyaplaopou kal KAE.

OUP@WVOUVTal Kal yivovTal auoifaiwg atrodekTd Ta akdAouba:

APOPO 1

NMEPIEXOMENA

H trapouca Mpoypapuatikr Zuppacn mTepIiExel Ta RS apbpa:
. Mepiexdpeva

Mpooiuio

AvTIKeievo TNG NPOoypPaPMATIKAG ZUupaong
2KOTTOG Kal [Nepiexduevo Tou ‘Epyou

YTroxpewoelg Kal Aikaiwpata Twv ZUhBaroPévwv
Mood kai Moépor Xpnuatoddtnong

Aidpkeia - Xpovodidypauua

Koivr) Erirpot MNMapakoAouBnong

PATpeg

10 Eidikoi Opol

11. Tehikég AlaTagEIg

©CoNorWNE

APOPO 2

MPOOIMIO

H Mepipépeia KpAtng (MK) wg Kupiog Tou ‘Epyou, ota TTAdicla Tou avatrtuglakou TnG
pOAou Kai TNG dlapKoUg TTPOOTIABEIAS TNG yia TN BeATiwon TnG TToIdTATAS (WAG TWV
KATOIKWV TOU vnolou, TTpoTifeTal va cupBAaAel oTn dnuioupyia Kal uAoTroinon dpdoewyv
TTPOCAPUOYAS OTNV KAIMATIKA aAAayr, OTTwe Treplypd@eTal oto Eupwtraikd €pyo
CLIMAAX. H KpAtn avTigetwilel ooBapéG KAIMOTIKEG TTPOKAACEIG, OTTWG £VTOVEG
Enpaciec Tou eTnpeddouv Tn yewpyia Kair Tnv udaTikr) ac@AAEla, Kabwg Kal akpaia
KAIPIKA QaIvoueva, TTou atreiAouv Tn dnudoia uyeia kal TIG uttodoués. H déopeuon Tng
MepIPEPEIAg yIa TRV QVTIMETWTTION AUTWYV TWV KIVOUVWV €ival OUCIOOTIKAG onuaciag
Kal evowpaTwveTal oto «2x£010 Avatrtugng KpAtng 2030», To oTToio XpnuaTodoTEiTal
ammd Tnv EupwTtraik Tpdmela Etrevouoewv pe TTpoUTTONOYIONO 7,7 OI0. €Upw Kal
TTEPINAUPBAVEI ONUAVTIKEG ETTEVOUCEIG O€ UTTOBOUEG Kal TTpdoivn JeTaRaon.

To épyo "Climate Resilient crETE" — Khipatika AvBekTikiy Kprjtn (CRETE) oToxeuel va
EMITAYUVEl TN PeTABaoN TNG KPATNG 0€ pIa KAIMATIKA avOEeKTIKA TTEPIOXN, ME OTOXO va
gival pia amd 1ic 150 KAIMATIKG QVOEKTIKEG EUPWTTAIKEG TTEPIOXEC €wg TO 2030,
oUpewva pe TNV amootoAj NG EE yia tnv 1Tpocapuoyr) otnv KAIMOTIKA aAAayi.
2KOTTOG TOU €pyou eival n evioxuon Tng avOekTikOTNTAS TNG Mepipépeiag KpAtng o€
OAOUG TOUG TOWEIG TTPOTEPAIOTNTAG KAI 1N EVOUVANWON TWV BIOIKNTIKWY dOPwWV TTou Ba
KANBoUV va avTINETWTTIOOUV TOUG KIVOUVOUG, | N dnuioupyia véwv dopwyv. ETmTAéoy,
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TO €pyo OTOXeUEl OTn ouoTnuaToTroinon Kai BeAtTiwon Tng dladikaoiag ARwng
ATTOQPACEWY TTOU OXETICOVTAI PE TNV TTPOCAPUOYN KAl TNV £€QAPUOYH TwV OPACEWY TwV
Beopwv TG Mepipépeiag.

H epappoyry tou tmAaiciou CLIMAAX (CLIMAte risk and vulnerability Assessment
framework and toolbox) Ba Ttrapéxel kabodriynon otnv etmAoyr] PEBOdWV yia Tnv
agloAdynon Twv KUpIwV KIVOUVWY TToU OXeBIACOUNE Va €EETACOUNE yIa TNV TTEPIOXN
MOG (Enpacicg, TTANUMUPEG, KAUOWVEG KAl TTUPKAYIEG) KOTA TNV TTpwTn ¢®Acn Tou
épyou. Me tnv aglotroinon Twv TOPWV TOou TTAAICIOU KAl TG €PYOAEIOBRKNG TOu
CLIMAAX otn deguTepn @AON, ETTIBIWKOUMPE VA QVATITULOUNE PIa uwnAng avaAuong
agloAdynon yia Toug KUpIoUuG KIVOUVOUG TNG &npaciag Kal Twv TTANUUUPWY Kal va
OUYKPIVOUME T ATTOTEAECHOTA PE QUTA TNG TTPWTNG PAoNG Kal he To lepipepeiakd
2x£010 lNpooapuoyng otnv KAigatiky AAAayry, dlao@aAiCoviag OTI O OTPATNYIKEG
TIPOCAPHOYNG €ival KAAG EVNUEPWHEVES ATTO TIG TOTTIKEG OUVOAKEG KAl TTPOKAROEIG.

APOPO 3

ANTIKEIMENO THZ NMPOIrPAMMATIKHZ ZYMBAZHZ

AvTIKEiJEVO TNG TTapoucag MNpoypauuaTIKAG ZUPPaong atroTeEAEl N UAOTTOINCN TOU
¢pyou "Climate Resilient crETE", 10 oTr0i0 XpnuatodoTeital YEow TOU TTPOYPAMUMATOG
CLIMAAX, 1Tou utrooTtnpi¢etal atrd v Eupwtraiki ‘Evwon oto 1Adiolo Tou Horizon
Europe Climate Programme. To €pyo €xel WG KUPIO OTOXO Tnv €vioxuon Tng
avOekTIkOTNTaG TNG lMepipépeiag KpAtng €vavtl Twv KAIJOTIKWY  KIVOUVWY  TToU
ammelloUv TNV TIEPIOXA, OTTWG o1 ¢npacieg, oI TTANUUUPES, Ol KAUOWVEG Kal Ol
TTUPKAYIEG.

H KpAtn, AOyw TnNG YEWYPOQYIKAG TNG B€ong Kal Twv TIEPIBAANOVTIKWY TNG
XOPAKTNPIOTIKWY, QVTIUETWTTICEI COPAPES TTPOKAACEIC ATTO TIG AAAAYEG TOU KAIMATOG.
O1 kKAIJaTIKEG TTPOKANCEIG €xouv AdN €TTNPEACEI APVNTIKA T YEwpyia, TNV udaTIKA
ao@dAcia, T dnudoila uyeia Kkal TIG uTTodouéG TNG Treploxns. To épyo "Climate
Resilient crETE" amrookotrei otnv avattuén mAnpo@opiag KAIJATIKAS SIakivouveuong
yIQ TNV UTTOOTAPIEN OTPATNYIKWY TTPOCAPHOYNAG TTOU Ba eVIoXUOOUV TNV avOEKTIKOTNTA
™S KpATNG 0€ auToUug Toug KIvOUVOUG, UTTooTnPICovTag TNV agipOpo avaTtiTuén Tng
TTEPIOXNG.

2ZUYKEKPIUEVA, TO €pyo OToxeUel aTn PBeATiwon g diadikaoiag AAWng atmo@doewyv
TTOU OXETICOVTAI PE TNV TTPOCAPHOYI OTNV KAIMATIKA aAAayr], EVOWUATWVOVTOG TOTTIKA
dedopéva kal yvwarn. Méow Tng epapuoyng Tou TTAaiciou CLIMAAX, Ba avatmtuxBouv
pMEBodOAoYiEG Kal epyaAcia yia TNV agloAdynon Twv KAIJATIKWY KIVOUVWY, Ta oTToia Ba
XPNOoIhoTToINBoUV yia TNV UTTOOTAPIEN OTPATNYIKWY TTPOCAPHOYNS TTPOCAPUOCUEVWYV
OTIG TOTTIKEG AVAYKEG KAl TTPOKANOEIG.

H eUTTAOKN TNG KOIVWVIOG KAl TV TOTTIKWY QOPEWV €ival KEVTPIKAG ONUACiag yia tnv
ETITUXiO TOU €pyou. MECW CUMMPETOXIKWY EPYACTNPIWY KAl EKTTAIOEUTIKWY OPACEWV,
Ba dlao@aAICTEl N evepyy OUPHETOX OAWV TwWV evOIOPEPOUEVWV HEPWYV. TO €pyo
"Climate Resilient crETE" 8a Asitoupyoel wg TTPATUTTO YIa AANEG TTEPIPEPEIEG TNG
Eupw1rng, mpowBwvTag TIC BEATIOTEG TTPOKTIKEG Kal €EVIOXUOVTAG Tn OUVEPYQOia o€
EUPWTTAIKOG €TTITTEDO VIO TNV AVTIMETWTTION TWV KAIJATIKWY GAAQYWV.

APOPO 4

2KOMNOx KAI NMEPIEXOMENO TOY EPIoy

O okotrég Tou épyou "Climate Resilient crETE" cival n avamruén kar epapuoyn
OTPATNYIKWY TTPOCAPUOYAGS OTIG KAIMATIKEG aAAayég yia Tnv TMepipépeia KpAtng. To
£PYO OTOXEUEI OTNV €vioXuon TNG AVOEKTIKOTNTAG TNG TTEPIOXNG EVAVTI TWV KAIJATIKWY
KIVOUVWY, OTTWG ENPATieS, TTANPMUUPES, KAUOWVES Kal TTUPKAYIEG, HEOW TNG BeATiwoNg
TWV OIOIKNTIKWVY OOMWY KAl TNG EVEPYOUS CUMMPETOXNG TNG KOIVOTNTAG.
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2710 TTAQiOI0 TOu €pyou, Ba epappoaTei T0 TTAdioI0 peBodoAoyiag CLIMAAX yia Thv
agloAdynon Twv KAIJATIKWY KIVOUVWY Kal TNV avdatTugn epyoaAciwv mpooappoyng. Ol
KUPIEG PAOEIG TOU £pyOu TTEPIAANBAVOUV:

®don 1: Eeappoyr Tou Koivou MAaiciou MeBodoAoyiag CLIMAAX

e AleCaywyn aglioAdynong yia Toug Bacikoug KIvOUuvoug (Enpacieg, TTANPUUPEG,
KAUOWVEG KOl TTUPKAYIEG).

e« Opydvwon epyaoTnpiwv Kal eKTTAIBEUTIKWY OPACEWY yia Tnv gvioxuon Tng
YyVwWong Kal TNG CUPMPETOXNG TWV TOTTIKWY QOPEWV.

®don 2: BeAtiwon kar Avapdaduion tng AgloAdynong pe Totmikd Agdopéva YwnAng
AvaAuong

e 2UAAOYN Kal avaAuon TOTTIKWY OEQOMEVWY, OTTWG KAIMATIKEG TTAPATNPNOEIS Kal
YEWXWPIKEG TTANPOPOPIEG.

e 2UYKPION TWV QATTOTEAECPATWV ME TNV TTPWTN @Aon Kal Pe 1o lNepipepeiakd
2x€010 MNMpooapuoyng otnv KAipatikry AAayn yia T BEATiwon Twv oTpaTnyIKWV
TTPOCAPHOYNG.

®don 3: Egepevvnon EmAoywv Mpooapuoyng Kal ZXeTIKWV Apdoewv o€ TOTTIKA
KAipaka

e Avarmrugn kal agloAdéynon PETPWYV TTPOCAPHOYAG TTOU Eival TTPOCOPUOCHEVA
OTIG aVAYKEG Kal TIG eUTTABEIEC TG KpATNG.

e EvOowpdTwon TwWv aTmmoTEAECPATWY OTIG TOTTIKEG TTOMITIKEG Kal OTa OXEDIA
dlaxEIPIONG KIVOUVWV.

To €épyo emiong TrepINauBAvEl TNV €VEPY] OCUMPMPETOXN TNG KOIVWVIAG KAl Twv
eEVOIOQPEPOUEVWV  HEPWV HECW ONUOCIWY  OIOBOUAEUCEWY KOl  OUMMETOXIKWY
epyaoTnpEiwyv. H eUTTAOKN TWV TOTTIKWY QOPEWV KAl TNG KOIVOTNTAG €ival KOBOPIOTIKN
yla Tnv €mTUX UAOTTOinON TOU €pyou Kal Tnv evioxuon Tng avOekTIKOTNTAS TNG
TEPIOXNG. Ta atroTeAéouarta Tou €pyou Ba oUPBAGAOUV ONUAVTIKA OTNV ETTITEUEN TWV
otoxwv TG EE yia Tnv mpoocappoyry otnv KAIPaTik) aAAay kol Ba atroteAéoouv
TIPOTUTTO VIO GAAEG TTEPIPEPEIEG 0TV EupwTtrn. AVOAUTIKG OToIXEia yia TIG QACEIG
Epyou, TIG ETTIMEPOUG OPACEIS, TA TTAPAdOTEA KAl TO XPOVOJIAYPAUPA TOU €£pyou
TTEPIEXOVTAl OTOV  EYKEKPIUEVO 00nyd uAotroinong Kai  TrapakoAouBnong TTou
mapatiBevral oto MAPAPTHMA .

APOPO 5
YNOXPEQZEIZ KAI AIKAIOMATA TQN 2YMBAAAOMENQN

O1 oupBaAAéuevol opeic avaAauBAavouV TIG TTOPAKATW UTTOXPEWOEIS Kal SIKAIWMPATA:

5.1.H Neprpépeia KpAtng wg Kuplog Tou ‘Epyou avaAauBavel:

e Na di1eukoAUvEl pe KABE TPOTTO, TO ETMIOTANOVIKO Kal AOITTO TTPOCWTTIKO TToU Ba
amaoXoAnBei yia TNV UAoTToinon Tou QvTIKEIWEVOU TnG TTapoucag cuupaong,
OTrN CUYKEVTPWON TWV ATTAPAITNTWY OTOIXEIWV KAl TTANPOQOPIWV.

o Na mapéxel Eykaipa oto lMNMoAutexveio Kptng Tnv avaykaia TAnpo@dpnon yia
Béuarta TTou TuXOV eTTnpedlouv TNV uAotroinon Tou ‘Epyou.

o Na mTapéxel Eykaipa kal o€ Xpovikd didotnua péxpl Tpidvta (30) nuepwv atmod
TNV €yypaon (1 péow email) edotroinon Tou [MoAutexveiou KpAtng T1a
oedopéva, TTpooPBacn ot PAcelg OeOOPEVWY, AOYIOMIKA, TEXVIKEG AVAQOPEG,
ava@opd d1adIKaoIwy UTTNPECIOKAG AEITOUPYIAG, KAl AOITTA OXETIKG OTOIXEIO TwV
Ytmnpeoiwv TG lMepipépeiag kaBwg Kal eTTPOCOETWY  YTINEECIWY OTNV
Mepipépeia Kpntng (m.x. OTA, EmpeAntipia, EpeuvnTika 16pUpaTa).

e« Na mTapéxel otmroiaditmoTte BorBeia atraiTnOei, TTPOKEINEVOU va TTPOXWPIOOUV
QTTPOCKOTITA Ol BIAdIKACiEG UAOTTOINONG TOU £pyou.
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e« Na opioel TOUG EKTTPOOWTIOUG TNG ME TOUG avaTTANPWTEG TOug OoTnv Koivi
Emrpotm lNMapakoAolBnong tng Zuupaong oupewva Pe To apbpo 8 Tng
TTapouonG.

e Na mmapéxel oto lMNoAutexveio KpAtng TIG avaykaieg TTANPOPOPIEC Kal PEAETEG
TToU €X€1 0N 1G0e0N TNG.

e Na oupBdaAel 0TNV eVNUEPWON-EKTTAIOEUCN TOU TTPOCWTTIKOU TNnG lMepipépeiag
KpnTtng, TNV €Qapuoyr] Kai Ta aTToTEAEOUATA TWV JEBODOAOYIWV.

e Na diopyavwoel TIG CUMPETOXIKEG DPATEIC KAl CUUPOUAEUTIKEG NUEPIDES OTTWG
avagépovtal  OTO  Xpovodldypauua  Tou  odnyoUu  uAoTroinong  Kai
TTapakoAouBnong épyou (MAPAPTHMA | Tng TTapouong).

e Na xpnuarodotioel TNV UAoTToinon Twv TIPORAETTONEVWY OTNV TTapoucda
oupBaon, 61TTwg TTPoRAETTETAI OTO APOBPO 6 AUTAG.

5.2. To MoAuTtexveio KpAtng wg ®opéag YAotroinong avalaupavel:

e Na ulotroijoel To TEXVIKO £pyo Tou GpBpou 3 Kal Tou 0dnyou UAOTTOINONG Kal
TTapakoAoubnong Tou épyou OTTwG TrepIAapBaverar oto MAPAPTHMA | 1ng
TTOPOUCAG CUMPBAONG, CUMPWVA WPE TIG KEINEVES DIOTALEIG.

e Na atraoxoAei kal va dIaBETEl ETTIOTNPOVIKO TTPOCWTTIKO YE TG ATTAPAITATA KAl
avaAoya TTpoodvTa, TTPOKEINEVOU Va OIao@OAICBEI N apTIOTNTA TOU £€PYyOU.

e Na ouuBdaAel oTnVv TAPNON TOU XPOVOdIAYPAUMATOS OTTWG TTEPIYPAPETAI OTOV
0dnyod uAoTroinong Kal TTapakoAoubnong Tou £pyou, o€ O,TI apopd oe BEéuata
appOodIOTNTAG TOU.

e Na opioel Tov eKTTPOOWTTO TOU PE TOV avatmAnpwTth Tou otnv Koivy ETTTpoTt
MapakoAouBbnong TG ZuuBaong, cUPPwva PE To ApBpo 8 TG TTapouoag.

o Na mpookopicel otnv Mepipépeia KpATNG 6Aa Ta attapaitnTa dikaloAoynTikA yid
TNV TTANPWUN TWV ApUOdIWG EYKEKPIUMEVWY AOYOPIQOUWY, ME TIGC OXETIKEG
BeBaiwoeig TG Koivg ETITpo1Ag Tou dpbpou 8, Tng TTapoucag oupBaong.

e O¢1el WG emOTNPOVIKO UTTEUBUVO Tou €pyou Tov AvatmmAnpwtr KaBnyntg K.
ApioTeidn KoutpouAn. O Emmotnuovikdg YTreuBuvog tou €pyou, duvaral va
ETTIAECEI TOUG ETTINEPOUG EPEUVNTEG, ME TA KATAAANAQ ETTIOTNUOVIKA TTPOCOVTQ,
Ol oTroiol Ba TTAQICIWOOUV TNV €PEUVNTIKA OPAdG yia Tnv €KTEAECN TOU
ouUp@WVNUEVou €pyou attd TTAeUpdg Tou lMoAutexveiou KpAtng. Ze TTEPITITWON
TPOOWPIVAG  aTTouciag 1 KwAUuatog, o EmoTnuovikog  YTreuBbuvog
avatrAnpwveTal amo Tov Kadnyntr K. ATTéoToAo BouAyapdakn péAOG TNG ZXO0AAC
XHMHIMEP tou MoAutexveiou KpAtng.

APOPO 6
NMOZA KAI MOPOI XPHMATOAOTHZHZ
O OuvoAIKOG TTpoUTTOAOYIONOG VIO TNV €KTEAEON Tou €pyou TNG TTaPOUCaG
Mpoypapuatiking ZUuBacng avéPXETal OTO CUVOAIKO TTOOO TWV EKATO OEKATTEVTE
XIAIaddwyv kal diakociwv oydoévra eupw (115.280,00), yia TO0 WG Avw CUPPWVNOEV
‘Epyo Kal €TPEPICETal  OTIC QAVTIOTOIXEG KATNYOPIEGC OTTWG  QVOPEPETAI  OTO
NMAPAPTHMA II. O T1rpoUTTOAOYIONOG METOEU TWV  KaTnyopliwv duvartal  va
avapoppwBei avdloya MeE TIC avAyKeEG UAOTTOINONG TOU QUOIKOU avTikeIgévou. H
TioTwon 6a kKaAuBei atmd To EupwTraikd mpdypaupa CLIMAAX Horizon Europe.
H TMepipépeia KpAtng Oev upmmopei va avaAdpel ouuPaTikéG OeOPEUCEIC TTOU
utTEpPaivouv To TTAPATTAvVW TT000 Kal Ogv £XEl OUDEMIO UTTOXPEWON TTEPAV TOU
AVWTEPW EYKEKPIPEVOU TTOCOU.
H diaxeipion Twv ToTwoewy Ba yiveTal cUPQWVaA PE TNV KEiPEVN vouoBeaia.
H MMepipépeia Kpntng Oeopevetar va kataBaAer otov [MoAutexveio KpAtng T1a
TTOPAKATW TTOOA WG €EAG:
1. 30% TOU OUVOAIKOU TIPOUTTOAOYIOHUOU, NTOI TPIAVTA TECOEPIS XIANIABEG Kal
TTeEVTaKOOIa oydovTa Téooepa (34.584,00) Eupw, Ba kataBAnBouv evrog €¢I (6)
MNVWV aTtd TNV UuTToypa®r TNG ouupfacng, oUP@wWva JE TO XPNUATOOOTIKO
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TAGvo TOoUu Trpoypdpuarog CLIMAAX kal Tnv OPIOTIK TrapoAafry Tou
TTapadotéou D1, cupgwva pe 1o MAPAPTHMA .

2. 40% TOU OUVOAIKOU TTpOUTTOAOYIOPOU, ATOI COpAvTa £E1 XINAOEG Kal €KATO
dwdeka (46.112,00) Eupw, Ba kataBAnBouv evidg dekaé€l (16) pnvwv atrd Tnv
uttoypa®ry Tng ouufacng, oUup@wva HE TO XPNUATOOOTIKO TTAGVO TOU
TTpoypduuatog CLIMAAX kal Tnv opIoTIKA TTapaAaBry Tou trapadoTtéou D2,
oupowva ue o MAPAPTHMA L.

3. 15% T1ou ouvoAikoU TTPOUTTOAOYIOHOU, ATOI OEKAETTTA XIANIAOEG Kal dIAKOOIA
evevrivia duo (17.292,00) Eupw, Ba kataBAnBouv evidg eikool dUo (22) unvwv
a1ré TNV UTTOYPA® TNG oUuBaong, CUPNQWVA PE TO XPNUATOdOTIKG TTAGVO Tou
Tpoypduuatog CLIMAAX kal Tnv opIoTIKA TTapaAaBry Tou trapadoTtéou D3,
oupowva pe o MAPAPTHMA L.

4. 15% TOU OUVOAIKOU TTPOUTTOAOYIOUOU, ATOI QEKAETTTA XIAIGDEG Kal OlIaKOOIA
evevrivia duo (17.292,00) Eupw, Ba karaBAnBolv perd Tnv KaTaBoAr Tng
TEAIKNG O60NG OUPPWVA PE TO XPNUATOOOTIKO TTAGVO TOU TTPOYPANHATOG
CLIMAAX kai ekTipydral Tov Noéuppio 2027.

MNa 1n dievépyela TNG TTANPWHAG, 6a TTpooKoWiICovTal T VOUIUA TTAPACTATIKA OTOIXEIO
otnv MNepipépeia Kpnng.
H kataBoAn Twv Toowyv Ba yiveral oTov TTapaKATw Aoyaplaouo:

EAKE MNMOAYTEXNEIOY KPHTHZ
AOM 090087411, AOY XANIQN
ALPHA BANK

GR 87 0140 6600 6600 0200 1000 166

MNa k@Be TANpwun Ba atraiteital n diapifaocn amd 1N MNevikh Aleubuvon Biwoiung
AvVATITUENG TOU TTAPOOOTEOU, WE OXETIKN €I0AYNON TNG UTTNPECIOG, TTPOKEINEVOU VO
yivel n TapaAafn) Tou atrd Tnv MTPOTIA Tou GpBpou 8 TnG TTapoucag, OTI N EKTEAEDN
TNG ouppaong kar 1o  TTOPAdOTéd  QvTOTTOKpivovTal TTAAPWG  OTIG  TeBEioEg
TTPOdIaYPAPES, ATTAITACEIC KAl TO Xpovodidypauua Tou dpBpou 6 TnG TTapoucag
oupBaong.

APOPO 7
AIAPKEIA - XPONOAIATPAMMA

H &idpkeia 1ng Tapoucag cupBacng opileTal atmrd TNV UTToypa@r] TG aTrd OAa Ta PEAN
MéEXpl Tov  NoéuBpio 2027, TtrepihapBavouévou  Tou  XpOvou  KATABOARG NG
TTPORAETTONEVNG XPNHATOBATNONG.

H didpkela kal To xpovodidypapua UAOTTOINONG TOU QUOIKOU avTIKEIuEVOU Tou ‘Epyou,
OTTWwG Tapoucialetal avaAutikd oto NMAPAPTHMA | tng TTapouong, MPTTOpEi va
TTapaTabei  PETA  amO  opOPwvn  yvwpodotnon TG KoiviAg  EmTpoTttAg
MapakoAouBnong Kal OXETIK aTOQACT Tou appodiou opydvou Tng AvabéTouoag Kal
MpoioTtapévng Apxng.

APOPO 8
KOINH ENITPOINH NAPAKOAOYOHZHZ THZ 2YMBAZHZ

MNa TNV TTapakoAouBbnon ekTéAeong TNG TTapoucag oUUBaoNG CUCTAVETAI OPYavVO UE
TNV emwvupia «Koivy EmrpoTtrh MNMapakoAouBnongy, pe €dpa 1o HpdkAglo.
H Koivr) ETmirpoTtt MNMapakoAouBnong eival TpINeARS Kal aTtroTeAEiTal aTTd:

e 0OUO (2) ekmpoowrtroug Tn¢ MNepipépeiag KPATNG, UE TOUS aQvatTAnpwréS Toug

o évav (1) ekmmpoowrtro Tou lNoAutexveiou KpATng, LIE TOV avarmAnpwrr) Tou
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Na 10 TlloAutexveio KpATNg opifetal w¢g ekTpoowTiog NG KoivAiAg EmTpotng
MapakoAouBnong o avamAnpwThg KabnyntAg K. Mewpylog Apaptratlng TnG ZXOANG
Mnxavikwv Mapaywyng kai Aioiknong, PJE avatrAnpwTpia auTou Tnv KadnynATpia K.
Alovuaoia KoAokotod NG ZxoA\g Xnuikwv Mnxavikwyv kai Mnxavikwv MepiBaAlovTog.

MNa v Mepipépeia Kpntng ta péAn tng Koivrig EmtpotrAg MapakoAoubnong, Ba
oploBouv peTd TNV £ykpion/uttoypa®n TnG NpoypauhaTiKAG ZUPBaonc.

AvTikeigevo TG KoivAg Emitpotig lMapakoAoubnong e€ival 0 GuvTOVIOWOG Kal N
TTapakoAoubnon OAwv TwWV EVEPYEIWV TIOU OTTAITOUVTAI VIO TNV €EKTEAEON TNG
TTapoucag poypaupaTikKAG Zuppaong Kal €I8IKOTEPA: N TAPNON Twv Opwv TNG, N
dlatrioTwon TNG OAOKARPWONG TWV EKATEPWOEV UTTOXPEWOEWY, N €101yNON TTPOG TA
apuodIa dpyava Twv CUPPBOANOUEVWYV PEPWY, KABE avaykaiou PETPOU Kal EVEPYEIAG
yla TNV UAOTToinOn TG Trapoucdag, N QITIOAOYNUEVN aiTnon TPOTTIOTIOINONG TNG
amopaong  évragng  TPAgNG, N TEpav Tou  €gaufivou  TTapdtacn  Tou
XPOovodIaypAuPaTog Kal N TTIAUCT KABE BIaQopdc YETAEU TWV CUUBAAAOUEVWV PEPWIV
TTOU TTPOKUTITEI OXETIKA PE TNV EPPNVEIQ TWV OpwVv TNG TTapoucag cupBaong Kal Tov
TPOTTO €QAPUOYNG TNG Kal N TTapaAdapr) Twv oTadiwv PETA atmd Tov €AeyXOo Kal TNV
dlaBipacn TNG OXETIKNG €lor)ynong atrd Tn Mevikry AicuBuvon Biwoiung AvarTuéng mng
Mepipépeiag Kpntng.

H Koivf Emtpot lMapakoAouBnong ouykaAeitar atmd Tov [1pdedpd Tng. ZTnV
TTPOOKANCN avaypdgovTtal Ta B€uata NG nUeEPRoIag dIATagng, evw €I00TTOIOUVTAI TA
MEAN TNG eyKaipwg eyypAQwe. ZTNV nuEPNola diaTagn avaypa@ovTal UTTOXPEWTIKA Kal
€l0AyovTal TTPog oulATNON Kal Ta B€uarta Tmou Ba ¢NTRoEl eyypa@wg £0Tw Kal éva aTrd
Ta MEAN TNG. Xpén ypauuaTéa ekTeAEl péEAOg TG Koivrig ETTpoTig MNapakoAouBnong,
TToU Ba ekAgyei oTNV TTPWTN TNG cuvedpiaon. H EmiTpot cuvedpidlel 6TTOU 0pIoOEi
atro Tov MNpoedpo.

H Koivry EmTpot MNapakoAouBnong civar duvatév va TAaiciwveTal Kal atmmo €101ko
TIPOCWTTIKO TTOU £XEI YVWON TOU QVTIKEIMEVOU TNG oUuPBaong, étav Kal epdoov {nTnoei
atroé KATToI0 a1t Ta PEAN TNG. To €IdIKG auTtd TTPOCWTTIKG dUVATAl VA ATTOTEAEI TNV
«Texvik EmTpotmi», n otoia, petd amd aitnua T1ng Koivhg EmTpotmng
MapakoAouBbnong, yvwPoOOoTEl Kal EKQEPEI ATTOWN ETTI TWV EIBIKWY ETTIOCTANOVIKWYV
Bepdtwyv TTOU OXETICOVTAI PE TNV UAoTToinon Tou ‘Epyou, aAAG dev é€xel dikaiwua
wheou. O1 OXETIKEG YVWHODOTACEIC, €1I0NYACEIS | atmOWeI§ TNG TexVIKAG ETTITPOTIAG
Oev gival deopeUTIKEG yia TV KoivAl EtitpoTt) MapakoAoubnong.

H Koivii Emtpotm) MapakoAouBnong cuvépxeTal TOKTIKA KABE €¢I PAVES KAl EKTOKTO
otav 10 {nNTACEI EyYPAPWS £va atrd Ta PEAN TnG. KaBe péAog tng KoivAc EmITpoTTAg
MapakoAouBnong PTTopEi, KAt TNV Kpion Tou, Va KOAE OTIG OUVEDPIACEIG UTTNPECIAKA
OTeAEXN TOU POPEQ ATTO TOV OTTOI0 £XEl OPIoOEi Kal Ta OTToia €ival EUTTAEKOUEVA OTNV
uAoTroinon TOu avTIKEIYEVOU TNG ouUpPBaons. Ta mpakTikd tnG Koivg ETITpoTrig
MapakoAouBnong, kolvotroloUvTal o€ OAa Ta JEAN A@OU UTTOYPAPOUV.

H KoivA Emitpot MapakoAouBnong ouvedpiddel vopipa otav gival TrTapovia OAa ta
MEAN TNG. O1 atmmo@doeig TG TTPETTEl va gival aiTioAoynuéveg, AaupBavovtal e katd
TAcloyn@ia Twv TTAPOVIWV HEAWV Kal OeTPEUOUV OAOUC TOUuG OCUMPBOAAOUEVOUC

POpEIG.

MNa TNV oAokAApwon GAou Tou CUPBATIKOU QVTIKEIWEVOU TNnG TTapoucag cuuBaong Ba
ouvTax0ei oXETIKO TTPWTOKOAAO.
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O1 NoITTéG AETTTOUEPEIEG TTOU EVOEXOUEVWG aTTaITNBOUV yia Tn Asitoupyia NG KoivAg
EmTpotmg, 6a kabopioBouv pe atToQAcElS TNG.

APOPO 9
PHTPEXZ

H tTapdpaon otroloudntrote amod Toug Opoug Tng TTapoucag oupfacng, Ol OTToiol
BewpouvTal 6Aol ouciwdelg 1 N TTapdpacn Twv dlaTdéewy Tou VOUOU Kal TG KAAAG
TOoTNG a1Td OTTOI0dNTIOTE ATTO Ta CUMPBAAAOuEva pépn TTapéxel oTo AANO PEPOG TO
dIkaiwpa va karayyeiAel Tn cuppaon Kai va aglwoel KABe BeTIKR {nuia Tou.

2€ TIEPITITWON KN TTIOTAS €QAPUOYNS TG TTapoUcag oUuPaong PE UTTAITIOTNTA TOU
MoAutexveiou KpAtng, n lMepipépeia KpATNG ATTOKTA POVOPEPWS TO OIKAIWPA TNG
OIaKOTING TG XPNMUAToddTNONG Tou £pyou (GpBpo 6) Kal TG ETTIOTPOPAG TToooU TTOU
QVTIOTOIXEI O€ PN UAOTTOINBEV €pyo.

AvaAOywg, oTnv TTePITTTwon uttaimoTnTag NG lMNepipépeiag KpAtng, 1o MNoAutexveio
KprTng duvaTtal HOVOUEPWGS Va BIAKOWEI TIG EPYACiec TOU avTiKEIuEvou (dpBpa 3, 4 kai
NMAPAPTHMA 1), dikaioutal &€ 10 PEPOG TNG Xpnuatodotnong (apbpo 6) tou Ba
QVTATTOKPIVETAI OTIGC MEXPI TOTE Trapaoxebeioeg uTTNpeoie¢ Kar avaAoyia Tou
EKTEAECOEVTOG €pyou.

APOPO 10
EIAIKOI OPOI

10.1 Ymokardortaon. Amayopevetal pntwg oTto [MoAutexveio KpAtng n 1ARpng
UTTOKOTAOTOOT TOU aTTd TPITO YIa TNV UAOTTOINCN Tou ‘Epyou. & TTEPITITWON TTARPOUG
uttokaTtdoTtaong, 101 T0 MNMoAuTexveio KpriTng €ubuveTtal yia KABe TITaioua Tou TpiTOU,
EVW OUYXPOVWG AUETAI N TTapouca aTrd uTtaimidTnTa Tou MNoAuTtexveiou KpAtng.

10.2 Mvevparika Sikaiwpata. OAa Ta oTddIa, PEAETEG, OTOIXEIO KAl KABE AAAO
Eyypago 1ou Ba cuvtaxBbouv ota TTAdicia ekTEAEONG TNG oUuuPaong Ba atroteAouv
1Id1okTnoia NG Mepipépeiag Kpntng kal Ba eival Tavrote otn d1d0eon Twv VOUipwy
EKTTPOCWTIWY TNG Kata 1n didpkeia 10xXU0C TG oUuuPfaong kal Ba trapadobouv o€
auToug Katd TN Agn Tng cuppaong.

Pntd cupowveital 11 0 ETTIOTNUOVIKOG UTTEUBUVOG KAl N €PEUVNTIKI TOU OPAda £Xouv
TO OIKAiWUA va XPENOIKJOTIOINOOUV Ta ATTOTEAEOUATA TOU €PYOU YIA ETTIOTAPOVIKOUG
OKOTTOUG (TT.X. ONUOCIEUCEIC O€ ETTIOTAPOVIKA TTEPIODIKA, TTOPOUCIACEIG 0€ CUVEDPIA
K.ATT.)

10.3 EpmioTteuTikOTNTA. KOO’ OAN TN d1dpKeia 1I0XU0G TNG TTapoucag aupBacng, aAAd
Kar hetd ™ AAEN 1 AUon authg, Ta oupBaAAdpeva pépn avaAauBdvouv Tnv
UTTOXPEWON VO JN YVWOTOTIOINOOUV O€ TPITOUG, CUUTTEPIAGUPAVONEVWV  TWV
EKTTPOCWTIWY ToUu €AAnVIKOU Kal d1eBvoug TUTTOU, XWpPiG Tnv TTponyouuEvn
ouykaTdbeon Twv £TEPWV  CUUPOAANOUEVWY  HEPWYV  OTTOIOOATTOTE  £yypaga I
TTANpo@opieg TTou Ba TTePIEABOUV O€ yvwon Tou KaTd Tnv uAotroinon Tou ‘Epyou Kai
TNV EKTTANPWON TWV UTTOXPEWOEWY TOU Kal €Xouv AARel d1aBABuIon €UTTIOTEUTIKAG

TTANPOPOpPIagG.
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APOPO 11

TEAIKEZ AIATAZEIZ

OT1T01adATTOTE TPOTTOTTOINGN ] TTAPATACT, TNG TTAPOUCOAS TTPOYPAUMATIKAG cUPBaoNng
yiveTal yovov eyypdewg, UE KOIVI) CUMQWVIa TwV CUPBAAAOPévwyY PepWwY, YETA aTTO
OXETIKA €YKPION TWV APPOdiWV Opyavwy.

H un doknon OJIKAIWUATWY 1 n TTapAAEIYPn UTTOXPEWOEWV OTTO OTTOIOONTTOTE
OUPBAANOPEVO PEPOG 1 N avOoX KOTAOTAOEWV AVTIBETWVY TTPOG TNV TTPOYPAMNMPATIKN
oupBaon, KaBwg Kal n kabuoTtépnon otn AqWn PETPWY TTou TTPOPRAETTEI N oUuBaon
auTr atré otrolodNTToTE CUNPBAAAOUEVO PEPOG, Bev uTTOPET va BewpnBei wg TTapaitnon
TwV oupBallopévwy pepwyv atrd dikaiwpa A atmmaAAayr] atrd UTTOXPEWOEIG TOUG N
avayvwpion SIKaIwUAaTwy oTa cupBaAlépeva pépn, Tou dev avayvwpifovral atrd
QauTr TV TTPOYPAKMATIKA cUupBaon.

KaBe diapopd peTAlU TwV CUUPBOAAOUEVWV PEPWV TTOU AQOPA OTNV EKTEAECN Kal
gepuNveia Twv 6pwv TNG TTapoucag ocuuBaong Kai Tou dgv Ba emAUeTal atmd Tnv Koivn
Emrpotm MNMapakoAouBnong g mmapouocag cuupaong, duvartal va eTAUETAlI ATt TA
appodia AikaoThpla Tou HpakAegiou.

AuTd cup@wyvnoav, cuvouoAdynoav Kal ouvattodéxOnkav Ta cupBaAAdpeva Yépn, o€
ATTOdEILN TWV OTIoIWV CUVTAXBNKE n TTapouca Kal UuTtoypd@etal o Téooepa (4)
TPWTOTUTTA, EAaBav: duo (2) n Mepipépeia Kpntng kai dUo (2) To MoAutexveio KpATtng.

NAPAPTHMA |

Individual Follow Up Plan for CLIMAAX — FSTP
[REGION OF CRETE]
General information

Institution

Legal name: REGION OF CRETE
Short name: RoC

VAT number: EL997579388

Country: GREECE

Region: CRETE

Address: Markou Mousourou 15, P.C. 712 01, Heraklion, Greece
Phone: +30 28134 00302

Legal representative Stavros Arnaoutakis
Position: Regional Governor
Project

Name: Climate Resilient crETE
Acronym: CRETE

Starting date: 01/09/2024 — 30/06/2026

15


ΑΔΑ: ΨΙΛΧ7ΛΚ-Π0Λ


AAA: WINXTAK-TI0A

Duration: 22 months

Contact person

Full name of the proj¢ Marinos Kritsotakis
contact person:

Email address: kritsotakis@crete.gov.qr
Phone number: +30 2813 410207
Objective

Our island, the Region of Crete, confronted with escalating climate related challenges,
applies for CLIMAAX funding to advance our climate risk assessment and adaptation
strategy. This initiative is driven by the need to address severe droughts impacting
agriculture and water security, and extreme weather events threatening public health
and infrastructure. Our commitment to mitigating these risks is extremely important to
be embodied in the “Crete 2030 Development Plan”, budgeted at 7.7 €Bn and
supported by the European Investment Bank, which envisions a resilient future
combined with significant infrastructure (480 major infrastructure projects) and green
transition investments.

Our main aim aligns with the ambitions of the CLIMAAX call, aspiring to accelerate
the transformation of Crete into a climate-prepared region, with the goal to be one of
the 150 climate-resilient European regions by 2030, key objective of the EU Mission
on Adaptation to Climate Change.

1. Specific objective

The specific objectives of our CRETE-CLIMAAX project are:

(a) Strengthening the resilience of the Region in all priority sectors and areas, with
adaptation actions consistent with sustainable development objectives,

(b) Strengthening the administrative structures of the Region that will be called upon
to address the risks or creating new structures,

(c) Systematization and improvement of the process of decision making related to
adaptation and their implementation in the actions of the institutions of the Region.
The CLIMAAX framework will provide guidance on the selection of sound methods for
conducting assessment of the 4 key risks we plan to examine for our region
(droughts, floods, heatwaves, and wildfires) during the 1st phase of the project. By
leveraging the resources of the CLIMAAX framework and the toolbox, in the 2nd
phase we aim to develop a high resolution assessment for the key risks of drought
and floods and compare results with results of the 1st phase and with our Regional
Climate Adaptation Plan to refine our climate risk assessment and adaptation
strategies, ensuring they are deeply informed by local conditions and challenges. This
tailored approach will help overcome the primary challenges of lacking the necessary
expertise for precise climate risk identification and prioritization, as well as streamline
the coordination within the Region's extensive administrative structures to effectively
manage these risks.

Community engagement is pivotal in our strategy, leveraging past initiatives in climate
change adaptation and multi-risk assessment to cultivate active participation and
awareness. Through the CLIMAAX framework, our goal is to enhance both
institutional and community engagement by involving relevant regional directorates
(e.g., Hydroeconomy, Climate Change, Civil Protection) and stakeholders, and
incorporating project outcomes into public consultations. This approach aims to align
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with national and EU adaptation objectives, merging local insights and data with
scientific research to shape practical actions.
2. Key Performance Indicators — KPIs

NoO KPI Target
1 Number of workflows successfully applied on 4

Deliverable 1 (M1.5, M1.6, M1.7, M1.8)
2 Number of stakeholders involved in the 25+

activities of the project (M1.9, M3.5)
3 Number of communication actions taken to 4

share results with your stakeholders (M1.9, M3.2, M3.3, M3.5)
4 Number of publications and dissemination 2

actions (M3.5)
5 Number of reports available for policy makers 3

(D1, D2, D3)

6 Number of articles in regional media 3

mentioning the project

Note that Milestone descriptions are included in section 4.4

Impact

3. Impact, expected outcomes and expected impacts
The CRETE project targets reducing climate change vulnerability through enhanced
risk knowledge and local adaptation strategies. It aligns with the Crete 2030
Development Plan, focusing on resilience in water resources, agriculture, public
health, and infrastructure against climate threats like droughts and weather extremes.
- In Phase 1 we set a strong foundation by deploying the CLIMAAX methodology for
multi-risk assessment, emphasizing community and directorate involvement for a
unified approach to understanding climate risks.
- In Phase 2 deepens our understanding, utilizing local, high-resolution data to refine
risk assessments. This ensures that the developed adaptation strategies are acutely
tailored to meet specific vulnerabilities in our region, leading to more effective local
adaptation measures.
- Phase 3 will support the improvement of Risk Management Plans that are not only
scientifically sound but also practically feasible within the local context, e.g. the
updated action plan for combating drought and water scarcity in the region of Crete in
collaboration with the Section of Hydroeconomy. These strategies, aligned with the
Crete 2030 Development Plan, are designed to be integrated into local policies,
enhancing Crete's long-term resilience.
Moreover, the project will lead to a significant strengthening of our administrative
structures, in all priority sectors and areas, to address climate risks effectively, by
systematizing the decision-making process related to adaptation and creating new
structures where needed. This approach will not accelerate the transformation of
Crete into a climate-prepared region but will also contribute to the EU's mission for a
climate-resilient Europe by 2030. By improving risk awareness and fostering
actionable adaptation strategies, the project positions Crete as a model for climate
adaptation, leveraging scientific research and community engagement for effective
climate change mitigation.

4. Main stakeholders to be involved

The main stakeholders and beneficiaries of the proposed study include the Region of
Crete's diverse directorates and sections, including the, the Directorate of Sustainable
Development including the sections of Hydroeconomy and Climate Change, the Civil
Protection Service, and the Directorates of Infrastructure, Rural Economy. Their
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involvement ensures sector-specific insights into climate risks, promoting an
integrated response to climate adaptation at the regional level. Additionally, potential
stakeholders have been identified during a stakeholder mapping implemented in the
frame of the preliminary Regional Plan for Adaptation to Climate Change, including
other public sector bodies, experts, specialists, businesses, citizens groups and social
partners. Additionally, academic and research institutions involved in climate studies
will gain valuable data and insights, supporting further expertise in climate resilience
practices. Main stakeholders and beneficiaries will be involved through training
workshops planned in phase 1 and consultation and discussion sessions for
adaptation capacity exploration and adaptation plan refinement during the 3™ phase
of the project implementation.

5. Measures to maximise impact
To maximise the impact, CRETE project has defined the following actions and
principles:

Region of Crete second grade local self-government authority dedicated to lead
the stakeholder engagement process: to arrange a very strong participation by
stakeholders from start to finish of the project, each administrative unit will be
represented by a stakeholder member. The Region of Crete will organise the
stakeholder engagement processes related to the multi-risk assessment to cultivate
active participation and awareness.

Cooperation with sectors: we will work closely with the focus sectors: agriculture,
food and beverage, hydro-energy, water supply, tourism and nature conservation,
since these sectors will be significantly impacted by climate change within the region.
Representatives of focus sectors will be included in the stakeholder community where
relevant. The stakeholder community will be established at the start of the project and
will participate in interactive sessions (workshops, consultations) during the lifetime of
the project.

Creating impactful policy recommendations: to facilitate the take-up of CRETE-
CLIMAAX results into policies, the 3 phase will focus on potential adaptation options
and measures tailored to the specific needs and vulnerabilities of Crete, e.g. the
updated action plan for combating drought and water scarcity in Crete region in
collaboration with the section of Hydroeconomy. Moreover, by focusing on the
comprehensive climate risk assessments and the development of targeted measures
for the Region of Crete, this initiative not only aims to facilitate local resilience but also
contributes significantly to the collective European ambition of achieving climate
preparedness and resilience. In addition, by assessing key risks specific to Crete local
context, the project can further serve as a model for methodological benchmarking of
the Climate-ADAPT frameworks.

Reaching out to general public: CRETE project’'s communications will adapt to local
communication channels and styles. Essential messages will be disseminated
through the https://www.crete.gov.gr/ website, social media, promotional/informational
material, existing platforms and regional public press.

Implementation
6. Workplan

Phase 1: Application of the CLIMAAX Common Methodology Framework [MO-
M6]
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This phase involves applying the CLIMAAX common methodology framework to
conduct a comprehensive multi-risk assessment across Crete. The focus will be on
risks relevant to the local context of Crete: droughts, floods, heatwaves, and wildfires.
Activities in this phase will also include workshops and consultations with the
Directorates as well as training sessions to ensure familiarity with the framework and
tools provided by CLIMAAX. The outcomes of this phase will be documented in D1.
Multi-risk Assessment Results for Crete Region, that will prepare the groundwork for
the next phases.

Phase 2: Refinement and Improvement Using Local Data [M3-M18]

Phase 2 focuses on refining and enhancing the multi-risk assessment with local, high-
resolution data for the key identified risks. Local datasets include climate observations
(e.g. local precipitation) and high-res geospatial information (https://qis.crete.gov.qgr/)
for detailed calculation of exposure and hazard components. Refined estimates for
the key risks of drought and floods will be compared with results of the 1%t phase and
with our Regional Climate Adaptation Plan. The results of the 2" phase will be
summarised in “D2. Refined high resolution analysis and risk assessment” and
support the analysis of the local adaptation strategies of the next phase. No restricted
data will populate the DRMKC Risk Data Hub.

Phase 3: Exploration of Adaptation Options [M12-M22]

The final phase explores potential adaptation options and measures tailored to the
specific needs and vulnerabilities of Crete, e.g. the updated action plan for combating
drought and water scarcity in Crete region in collaboration with the section of
Hydroeconomy. This will involve workshops and consultations with stakeholders and
measures for improved monitoring and forecasting drought. D3 will summarize the
contribution to the local risk management plans.

7. Gantt Chart

8. Deliverables

N° Phase Name Due by
Implementation of the
o1 Multi-risk climate oo Kooy for muti- Month 6
assessment . 28/02/2025
risk assessment and
analysis of the results.
Refined regional/local
D2 Refined regional/local risk assessment Month 16
multi-risk assessment including local data and 31/12/2025
comparison of results.
Contribution to local
. . adaptation strategies and
Adapt_atlon strategles P improved ri%k Month 22
D3 and improved Risk | 30/06/2026
Management Plans b management plans
ased on the previous
studies.
9. Milestones
Mileston| Title When
M1.1 Test of the Drought Risk Workflow made Oct 24
M1.2 Test of the Flood Risk Workflow made Oct 24
M1.3 Test of the Heatwave Risk Workflow made Nov 2
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M1.4 Test of the Wildfire Risk Workflow made Nov 2:
M1.5 Drought Risk Workflow successfully applied Jan 2t
M1.6 Flood Risk Workflow successfully applied Jan 2t
M1.7 Heatwave Risk Workflow successfully applied Jan 2t
M1.8 Wildfire Risk Workflow successfully applied Jan 2t
M1.9 Consultations and Workshop with Directorates done Feb 2!

M2.1 Local datasets for Drought Risk Workflow refinement defing] Apr 2&

M2.2 Local datasets for Flood Risk Workflow refinement defined | Apr 2&

M2.3 Attend the CLIMAAX workshop held in Barcelona Jun 2t
M2.4 Refined Drought Risk Workflow tested Jun 2¢
M2.5 Refined Flood Risk Workflow tested Jun 2&
M2.6 Refined Drought Risk Workflow successfully applied Oct 2E
M2.7 Refined Flood Risk Workflow successfully applied Oct 2E
M2.8 Comparison of results between Phases 1 and 2 done Nov 2!
M3.1 Previous studies on existing management plans defined Sep 2!
M3.2 Round 1 of Stakeholders meeting done Nov 2!
M3.3 Round 2 of Stakeholders meeting done Feb 2¢
M3.4 Local risk management plans informed Apr 2€
M3.5 Presentation results to policy & decision makers in our regi(] May 2
M3.6 Attend the CLIMAAX workshop held in Brussels Dec 2I
Resources to be used
10. Budget
ltem Value (€)
1 Personnel 49.500 €
Travel* 3.000 €
2  Other costs
Other goods or services 3.600 €
3 Direct costs (1 + 2) 56.100 €
4  Indirect Costs (25% of 3) 14.025 €
5 Subcontracting 115.280 €
6 Total (3+4+5) 185.405 €
11. Justify the proposed budget for implementing the required activities

Internal costs (Region of Crete)

Personnel: The Region of Crete anticipates a total work effort of 22.5 person-months
(PMs) for the implementation of the project, with an average cost of €2200 per PM.
This work effort will be distributed in the three different phases as follows: Phase 1 =
6 PMs, Phase 2 = 12 PMs and Phase 3: 4.5 PMs.

Travel: Funds will be allocated for a representative to present the outcomes of our
sub-project at two CLIMAAX workshops (one in Barcelona in mid-2025; and the final
workshop in Brussels at the end of 2026). These presentations will cover the initial
phase results and the final outcomes from the local refinements and adaptation plans
developed in Phases 2 and 3. Additionally, €4,200 is set aside for organizing local
events: two workshops are planned, one in M1 for Phase 1 preparation and another in
M14 for interaction and feedback on Phases 2 and 3. A training event for
stakeholders in M6 will ensure they are familiar with the CLIMAAX framework and
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tools. For broader dissemination, a final event will be held in Heraklion, towards the
project's end. This event aims to engage various stakeholders and the public, bringing
together policy makers. It offers an opportunity for the wider community in Crete to
learn about the project's results. Funding will also support inviting a speaker from the
CLIMAAX project to provide insights into the overall project and share experiences
from the case studies of the 1st open call.

12. Subcontracting

External costs: Subcontracting (TUC)

Regarding the procurement procedure, a request for subcontracting for the project's
implementation will be submitted to the Regional Committee of Region of Crete. After
the Regional Committee's positive decision is issued, it is possible to sign the
subcontracting form and start its implementation.

The TUC team will support the implementation of multi-risk climate assessments of
phases 1 and 2 and support the development of local adaptation strategies and
improved risk management plans in phase 3. This collaboration will be formalized
through a programme contract between the Region and the Institute. The total effort
required for these tasks is estimated at 41.6 person-months (PMs), with the cost per
PM averaging €2520. This work effort will be distributed in the three different phases
as follows: Phase 1 = 11.4 PMs, Phase 2 = 22.6 PMs and Phase 3: 7.6 PMs.

NAPAPTHMA I

MoAutexveio Kpnt
(AvTIKEipEVO
Climate Resilient crETE ota mAdiola Tou Eupwtraik| MpoypaupaTiKig
‘Epyou CLIMAAX 20upaong)

Aatraveg opadag epyaciog MK 81,885.74
ANeg  Aatrdveg  (Anuooiotnta, YTtrooTthpign, Metakivriog5,000.00
AvaAwoiua)

Mepikd ZUvoAo 86,885.74

| EAKE MK 7% 6,082.00
Mepikd ZUvoAo 92,967.74
®dMNA 22,312.26
2UvoAo pe PrA 24% 115,280.00

A. O ouvoAikdg mrpoiuTtroAoyiopdg TnG Mepipépeiag KpARTng yia TRV uAotroinon
Tou €pyou eival 185.405,00 geupw, pe 1mo000TO Xpnpatodotnong 100% atd 1o
xpnuatodotikd TAaioclo  CLIMAAX Horizon Europe: 100%. kal avoAUeTal wg
aKOAOUBWG:

Item Value (€)
1 Personnel 49.500 €
Travel* 3.000 €
2 Other costs Other goods or servic 3.600 €
3 Direct costs (1 + 2) 56.100 €
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Item Value (€)
4 Indirect Costs (25% of 3) 14.025 €
5 Subcontracting 115.280 €
6 |Total(3+4+5) 185.405 €

Bdaoel TG €TAIPIKNG OUPMPWVIAG, OAOKANPO TO 1006 Ba diatebei atrd Tov Aoyapiaoud
1120402-8 1n¢ Mepipépeiag Kpntng, To OTT0i0, JETA TNV TTIOTOTTOINCN, B ETTIOTPEPETAI
oToV £V AGyw Aoyapiacuo,

OUMOWVA Kal UE 00 aVaPEPOVTAI KAl OTO OKETTTIKO TNG TTApoUCag atrogaong.

2TNV TTapoUCa ATTOPAC YHPIOE KATA O TTEPIPEPEIAKOS oUUBoUAOG K. Mavouodkng
NiIK6AaOg, ava@EpoVTag Ta TTAPAKATW:

«H avtigetwtmon TNG Agydpevng KAIPATIKAG Kpiong YiveTal «Aaydg» yia Tnv
uAotroinon TnG avtiAaikAg — avTirepIBaAAovTIKAG TTONITIKAG EE — kuBepviocwyv. TMa
Tapdadelyya n dlaxeipion Twv UdATWV Kal Twv da0wWV, TOU QUOIKOU TTAOUTOU TNnG
Xwpag, avariBetar amd TV KuBépvnon o€ IOIWTIKE €TAIPIKE  OXAUOTA  Kal
MEMOVWHEVOUG I0IWTEG, OF€  ETTIXEIPNMATIKA  CUUQEPOVTA, ME TIPOOXNHA  «TNV
QVTIMETWTTION TNG KAIMOTIKAG aAAayno» (@eooalia, ota okapid n Kpntn PE Tov eviaio
QopEa dlaxeipIong UBATWY) .

Tautéxpova HE TIPOOXNUA «TNV  QVTIMETWTTION TNG KAIYATIKAG aAAayAc»
TTPOWOEITAlI N «TTPACIVN» CUPQWVIA, PE TIG YVWOTEG CUVETTEIEG yIa TOV Aad Kal TO
TEPIBAAAOV, PE OKOTTO TNV €EUTTNPETNON TWV «OECNUOAOUEVWYY CUHUPEPOVTWV TWV
KoOAooowv TnG Evépyelag, ue €CaIPETIKA aApvNTIKEG OUVETTEIEG OTOUG KATOIKOUG, OTO
mePIBAAAOV, OoTOV TTOAITIONO, KTA. ETriong n kKAIMATIKA aAAayn yivetal To GAA0BI yia TIG
KATOOTPOPEG ATTO TTANUMUUPES Kal TTUPKAYIEG, AOyw TNG EAAEIYNG £PYWV — UTTODOUWV
TPOANYNG, TTPooTaCiag TNG avBpwTivng (WS Kal TG AAIKAGS TTEplouaiag, e¢aiTiag Tng
KATOOTPOPIKAG TTOMITIKAG KEVTPIKOU Kal TOTTIKOU KPATOUG, TIOU -OUPQWVA HE TIG
kateubuvoeig Tng EE- Aoyapidlouv Ta TTapamdvw wg KO6oTog. ZTnv KpATtn 10 €pyo
aQutd TO €XOUME CAoel TTOAAEG QOpPEG PE KATOOTPOYEG o€ Xavid, PéBuuvo, Aacibl,
HpdkA€I0, akOun Kal PJe aTTWAEIO OCUVAVOPWTTWY HAG».

AQoU cuvTaxOnKe TO TTAPOV UTTOYPAPETAI WG TTAPOAKATW:
HpdkAeio, 13-09-2024

H mmpo6edpog Ta péAn
NG MNepirpepeiakng ETITPOTTAG

Aiovil Mapia

AVTITTEPIQEPEIAPXNG
MN.E. PeBupvou
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