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OEMA: AiaBifaon Tng apiB. 56/2024 atrdépaong MNepipepeiaknc ETITPOTTAG.

2ag dlafIBalouphe ouvnuuéva, yia TIG BIKEG OAG EVEPYEIEG, AVTIYPAPO TNG apPIOu.

56/2024 amoégaong tnG Mepipepeiokic EmTpotmn¢ (TrpakTikd N°02/30-01-2024),

TTou agopd otnv KartdpTion Npoypduuarog ToupioTikiAg MpoBoAng éTtoug 2024

Kal XTpatnyikou ZXxedlaopou -— Emixeipnoiakou [lMpoypdupartog yia Tov

Toupiopé Tng Mepipépeiag KpAtng 2024-2028 ka1 utrofoAl TOug OTO

Mepipepeiakd ZupBoUAio yia Eykpion.

EocwTepikn AlQVouA:
- ['pageio MNepipepeiapxn

- AvarrAnpwTh MNepipepeidpxn KpAtng

- EkteAeoTIKG MpappaTtéa M.K.

H MpoioTapévn Tou TuRUaTog

Nikn Bapdiautraon
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EAAHNIKH AHMOKPATIA ANAPTHTEA ZTO AIAAIKTYO
NEPI®EPEIA KPHTHZ AAA:
NEPI®EPEIAKH ENITPOMNH

AtmréoTtraopa Npaktikou N°02/30-01-2024
Ap10u6g Arégpaong: 56/2024

210 HpdkAegio onuepa Tpitn 30 lavouapiou 2024 kai wpa 11:00 cuvABe o€
O1a {wong ouvedpiaon n Mepipepeiakn EmiTpoTtr) 010 HpdkAglo (TTEPIPEPEIOKD
KartaoTnua, TTAateia EAcuBepiag 01), uoTepa atrd TNV Pe aplb. TTpwr.: 27987/25-01-
2024 1TpOoKANON TNG TTPOEDPOU TNG.

2Tn ouvedpiaon oTnv oTroia  KARBnkav vOPIua  Ta  TOKTIKA  Kal T
AVATTANPWMHATIKA PJEAN, TTapaBpEOnkav:

1 | Aiov) Mapia AvVTITTEPIPEPEIAPXNG Mpdedpog
MN.E. PeBupuvou EmTpotmg
2 | Kautroupdkng EppavounA MepIPePEIAKOG TOKTIKO HEAOG
oUpBouAog
3 | Zappnig MixanA » » » »
4 | NatmraBaciAgiou NekTaplog » » » »
5 | Mapdkn MtreAaddkn EAévn » » » »
6 | AavéAAng ZTTupidwv » » » »
7 | ZuTTwKoG BaaiAeiog » » AvTITTpOEdPOG
Emrpotmng
8 | Mavouodkng NikdAaog » » TOKTIKO PENOG
9 | ®acouAdkng KwvoTavTivog » » WG TAKTIKO MEAOG
10 | Mavouoakag lwavvng » » wg
(BAavTag) avattAnPwuaTiké
MEAOG

ATTO Tn ouvedpiaon atrouciale o K. MraAavTtivog Z1rupidwyv, TakTIKO NEAOG TNG
EmTpoTiig.

2Tn ouvedpiaon TrapaBpédnkav akopa ol K.K.: Pamrtdkng NikéAaog
ExteAeoTikOG  [pappatéag T1.K.,, KwtooyAou Kupidkog AvTITTEPIPEPEIAPXNS
Toupiopou M.K., KAwvt{ag MixanA evieTaAuévog TrepIPePEIOKOS CUPPBOUAOG OTOV
Topéa  ToupiopoUu otnv LE. AaciBiou, AAedkng Tewpylog evreTaApEVOS
TEPIPEPEIOKOSG OUUPBOUAOG oTov Topéa EupwTdikwy kal AieBvwv 2xéocwv M.K.,
Kpirowtdkng Mapivog mrpoiotduevog lMevikng AiguBuvong Biwoiung AvdAmtuéng
MN.K., Patrrdkn Mapia mrpoiotauévn NevikAg A/vong Ecwrtepikng Acitoupyiag M.K.,
PwTtdkng KwvoTavrivog TrpoioTtduevog AielBuvong AypoTtikig Avarrtuéng MK,
Yapouddkng MixanA mrpoiotauevog AieuBuvong Texvikwv Epywv M.K., AAegdkng
NikOAaog TrpoioTauevog  AiguBuvong Toupiopyou K., Tpiapardkn Xapd
TpoioTapévn AleuBuvong Texvikwyv Epywv M.E. HpakAgiou, XpioTivdkn XpuooUAa

2


ΑΔΑ: 9ΠΧΤ7ΛΚ-ΚΚΝ


AAA: 9MNXT7AK-KKN

mpoioTapévn AieuBuvong Texvikwv ‘Epywv MN.E. Xaviwv, MuAwvdkng MixanA
TpoioTduevog  TuAPatog  [MpopnBeiwv g A/vong  Oikovopikou  T.K.,
AvdpouAlakdakng EppavoudA utmtdAAnAog Tou AutoteAoug  Tpripatog NOMIKAG
Ytnpeoiag MN.K., ZneopixeAdkng EppavounA utmdAAnAog AieuBuvong MoAimiouou —
ABAnTiIopou TL.K., Xtouttd Zageipouha UTTAAANAOG Tou AuToTEAOUG TuAPATOG
Ytrootipigng Mevikig AieuBuvong Ecwrtepiknig Acimroupyiag MNM.K. kai yia tnv tHpnon
TwV TIPOKTIKWV oI Bapdidutmmaon Nikn kar MixeAivakn Avva uttdAAnAol Tou
AuTtoTeAoUG Tunuatog ZuAAoyikwv Opydvwy.

H mmpoedpog 1ng EmTpoT¢ uoTepa atrd Tn diaTTioTwon amapTiag, KApUEE Tnv
évapén Tng ouvedpiaong Pe Ta TTAPAKATW B€uata nuepnalag dIATagng:

OEMA 19°. KardpTtion Mpoypduparog ToupioTikng MNMpoBoAng éroug 2024
Kal ZTpaTtnyikou Zxediaopou - Emixeipnoiakou [Mpoypduparog yia Tov
Toupiopé T1ng Mepipépeiag KpAtng 2024-2028 ka1 utrofoAl TOoug OTO
Mepirpepeiakd ZupBoUAlo yia EyKpion.

H Mepipepeiakr) ETITPOTTA €x0vTag utroyn:

. Tig diardageig:

a) Tou N. 2690/1999: «Kupwon Tou Kwdika AIoIKNTIKNAG Aladikaoiag kal GAAEG
dIaTALEICY,

B) Tou N. 3852/2010: «Néa Apxitektovikp TG AuTodioiknong Kal NG
ATtrokevTpwuévng Aloiknong - Mpdypappa KaAAIKpATnG»,

y) Tou d&pBpou 11 Tou N. 4013/2011(PEK 204/1.A/2011) «ZUoTOOn eviaiog
Avegaptntng Apxng Anuociwv ZupBdoewv kai Kevipikou HAekTpovikou Mnrtpwou
Anpoociwv ZupBdoewyv (KHMAHZ)»,

8) Tou N. 4270/14 (DEK 143 A/28-06-2014): Apx£EG dnUOCIOVOUIKAG dlaxeipiong Kal
emmotTeiag (evowpdtwon tng Odnyiag 2011/85/EE) - dnuooio AoyioTikG Kal AAAEG
dlaTdéelg,

€) Tou .A.80/2016 (PEK 145/1.A/5-2016) «AvaAnywn YTTOXPEWOEWV QTTd TOUG
AIQTAKTESY,

oT1) Tou N. 4412/2016 (PEK 1474) «Anudoieg ZuuBdaoeic Epywv, Mpoundeiwv Kai
Ytnpeoiwv (mmpooapupoyy oTtic Odnyiec 2014/24/EE kai 2014/25/EE)», OTTwg
TpotrotroIfOnke pe Tov N.4782/9.3.2021 (PEK 36 1.A),

() Tou apBb. 35 Tou N. 5013/2023: «[lloAuctriTredn OlakuBépvnon, Olaxeipion
KIVOUVWY OTOV dNPOCIo TOPED Kal AAAEG DIATAGEIGY,

OTTWG 1I0XUOoULV.

. To M.A. 149/2010: «Opyaviopog tng Mepipépeiag KpAtngy(PEK 242/27-12-2010,
TEUXOG A"), OTTWG £xel TpoTToTToINGEi Kal 1oXUEl e TNV apiBy. 1218/PEK 762 1. B’/
26-02-2021 Atré@aon ZuvTtovioTplag AtrokevTpwuévng Aloiknong Kpnng.

. Tn pe apiBu. 2/2024 amégaocn Tou lMNepipepeiakou ZupPBouAiou (TrpakTikd N° 1/02-
01-2024), Tou agopd oTnv EKAOYR TAKTIKWYV KAl AVATTANPWHATIKWY HEAWV TNG
MNepipepeiakng EmitporrAg Mepipépeiag KpATng, yia 10 TTPWTO RAUICU TNG
auTodIOIKNTIKAG TTEPIOdOU 2024-2028 Kal OUyKeKpIYEva yia Tnv TTEPiodo atrd
02/01/2024 ¢wg 30/06/2026.

. Tn pe apiBu. Tpwrt.: 9509/10-01-2024 amdépacn Tou Mepipepeidpxn Kpntng tmou
a@opa oTov opIouo TTPoEdPoU TNG lMNepipepeiakng EmTpoTm¢ TG Kag Alov Mapiag
AvTtitrepigepeidpxn MNE PeBuuvou (ARgn BnTteiag 01-01-2025).

. Tnv apiBu. 1/2024 amoégaon lNepigepeiakig EmTpotig (TTpakTiké N° 1/19-01-
2024), TTou agopd oTtnv ekAoyn Avtitrpoédpou lMepipepeiokAg ETITPOTTAG, CUNQWVA
ME TIG dlaTagelg Tou apBpou 175 Tou v. 3852/2010 (A’ 87), OTTWG €xel TPOTTOTTOINOEI
Kal 1oxUel pe TIG DIaTAEEIC TNG TTapaypdagou 6 Tou dpBpou 19 Tou v. 5056/2023.

. To pe ap. Tpwrt. 17259/16-01-2024 €yypago Tng AlcuBuvong Toupiopou MK, oTo
OTTOI0 AVOPEPOVTAI TA TTAPAKATW:
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«Avodikd kiviBnkav Ta TouploTIKA PeyEBn otnv lMepipépeia Kpritng 1o didotnua
lavouapiou-AekeupBpiou 2023, pe TIG diEBvEIC aitelc oTa KUpIdTEPA agPodPOUIa va
Kivouvtal augnTikd oe oxéon ge 10 2022, aAAd kal o1 TagIOIWTIKEG EIOTTPALEIS va
KaTtaypa@ouv onuavtik auénon. Ztnv KpAm, yia 10 2023 o010 agpodpOuIo Tou
HpakAciou karaypdpnke augnon 6% evw ol diEBvVEIG agpOoTTOPIKES aQitelc aviiABay
oe 3,6 ekar., oTo Qgpodpouio Twv Xaviwv ol agitelic aviABav oe 1,4 ekar.
TTapouciddoviag augnon 9% (MAIX), evw oTo agpodpoulo TNG ZNTEiag n augnon
nTav 62% pe TIG aigelg va avépxovtal o€ 17,5 xIA. Map’ 6Aa autd n peydAn augnon
OTIG TIMEG TWV CAEPOTTOPIKWY EICITNPIWY, N au¢non OTIG TIMEG TwV €AANVIKWV
cevodoxeiwv, 0 METPIAOPOG TNG emMBOupiag yia Tagidia Perd Tnv Tavonuia, o
OUOKOAOG €VEPYEIOKA KAl OIKOVOMIKA, XEIMWVOG TTou TTEpace OAn n EupwTn, o€
ouvOUAONO HE TIG YEWTTONITIKEG €EENICEIC OE XWPES TTOU ATTOTEAOUV QYOPEG yIa ThV
Kpntn (Pwoia, Oukpavia, lopadA, KATT) odrfiynocav oe d1a@opoTroincn TNng
TOUPIOTIKAG Kivnong vyia 10 2023. OAa 1O TTapATTAvVWw OE OUVOUOOWO HE TIG
EMMTITWOEIG TNG KAIYATIKAG AAAQYAG KAl TOV QVTOYWVIOUO ATTO VEITOVIKEG XWPEG
OTTwG N Toupkia kal véeg ayopés OtTTwg n AABavia, BewpoulvTal aitieg TNG aAAayng
TTAEUONG TOU TOUPIOTIKOU PEUMATOG.

2TV TIPoCoTTaleia avdkauywng oTa TPo Travonuiag emimeda kai Adyw TOou
Qu¢nuUEVOU avTaywvioOuoU, N avaykaldoTnta TTPOCEAKUCNG  ETTIOKETITWV  ATTO
TTAPAOOCIOKEG KOl AVAOUOUEVEG QYOPEG YiveTal OAoéva Kal TTO  ETMITAKTIKA. H
TTPOROAN Kal n dlo@rUIcn TOU TOUPIOTIKOU TIPoiovTog Tng lMepipépeiag KpAtng
BpiokeTal OTO ETTIKEVTPO TOU £VOIQPEPOVTOG OAWV TWV EPTTAEKOUEVWV QOPEWV AOYW
TNG OIKOVOUIKAG BaputnTag tTou Tpoadidel. 2T10X0¢ TNG Mepipépeiag Kpntng gival va
Tapapeivel n KpAtn €vag amd Toug PBacikoug Taikteg Tng 81EBvoUg TOUPIOTIKAG
OKOKIEPAG, OIATNPWVTAG TNV AVAYVWPEICIYOTATA TOU VNOoloU w¢ vauapXida Tou
EAANVIKOU Toupiopou Kal TNG OUVEIBNTAG ETTIAOYNG TOU WG ao@aAoUS TAgIBIWTIKOU
TTPOOPICHOU Kal TTAPAAANAG va avatTugel & va TTPoo@EPEl EVOANAKTIKEG ETTIAOYEG
otov duvnTIKO E€MIOKETTTN PEOa amd Opdoeic ATAg Kal Biwoiung TouplioTIKAG
AvaTtrTugng.

H «oTpo@r» o0& €VAANOKTIKEG MOPEYEC TOUPIOUOU KATAYPAPEl MIa OUVAMIKA
augnon Ta TeAeuTaia xpdévia, a@ou TTOAAOI €ival O ETTIOKETITEG TTOU ETTIAEyOUuvV
OI0QOPETIKOUG €idoug dlakoTrég. H Kpntn artroTteAei évav 10avikG TTPOOPIoHUO, TTOU
IKOVOTTOIE TOOO TIG CUMPBATEG HOPPES DIAKOTTWY, 000 Kal TTOAAEG EVOAAOKTIKEG, A@OoU
O100£Tel aTEAEIWTES TTAPAAIES, papdyyia Kal Bouvd, TTEPIOXES ATTAPAMIAANG OHOPYIAG
OAAG KAl duUVATOTNTEG VIO TTEPITTATATIKO, BPNOKEUTIKO, TTONITIOTIKO KAl YAOTPOVOMIKO
Toupiopo. H KpAtn GAAwoTe cuykaTaAéyetal otoug 10 Kopu@aioug TTPOOPICHOUG
TToU TO0 2023 KaBOpPIoaV TIG TACEIG OTOV TOUPIOUO TTEPITTETEIAG, PUONG KAl EVELIOC O€
0AOKANpo Tov KOO HO (TTEPI0dIKG Hosteltur).

H mapouca ecioffynon pe B€ua «lpoypaupa TouploTikAG TMpoBoAng Tng
Mepipépeiag Kpntng yia 1o €10¢ 2024» - pe xpnpartodotnon atrd 10ioug Tépous —
EXEl WG OTOXO: A) TNV UAOTToINON TOoUu opauaTog TnG MNepipépelag, To oTToio BaaileTal
oTIG agieg TNG KpATNG TToU TV XapaKTnpifouv wg EEXwPIoTO TTPOOoPIcUO Kail B) Tnv
TTPOROAN Kal dlaPriuion Pe KABE evdedEIyPéVO TPOTTO KAl PECO OE OUVEPYAOIQ HE
emayyeAuarieg, (dnuoaoioypdgeoug, bloggers k.A.1T), @opeigc kai kowvé. MNa 10 o
Tpiunvo Tou 2024 €xel AdN wnoloTei Kal eykpiBei 10 Mpdypaupa ToupioTIKAG
MpoBoAnc Tng lMepipépeiac KpAtng pe tnv utr apiBud 309/2023 atrdégpacn Tou
MepipepeiakoU ZupBouAiou Adyw €CAIPETIKA £TTEIYOUCAG KAl ATTPOBAETTTNG avAykng,
EUTTITTTOUCOG OTa opIfdueva otnv utt apiBu. 850/03-8-2023 (AAA PKKM46MTAG-
®N7) eykUkAIo Tou YTroupyeiou EcwTepikwy, n otroia avagépel OT1: «éva (1) pAva
TTpIv a11d TN dIevEpyela Twv ekAoywv dnAadr) atrd okTw (8) ZemTeufpiou Kal PEXP!
TNV EYKATAOTOON TWV VEWV TTEPIPEPEIOKWYV APXWYV, TO TTEPIPEPEIOKO CUNPBOUAIO
aTTOQaCiCel YOVO YIa BEPATA TTOU QVAPEPOVTAI OE EKTAKTEG TTEPITITWOEIS ECAIPETIKA
ETTEIYOUOCAG KAl ATTPOPBAETTTNG avAykng, KaBWG Kal yia B€uara TTou agopouv oTnv
uAotroinon ouyxpnuatodotoUpevwy épywv. {Katd 10 d&pBpo S5 Tap.3 TOU
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v.4623/2019, ( A" 134): "O1 diatageig TnG TTapaypdeou 5 Tou GpBpou 65 TOU V.
3852/2010, 6TTwg avtikataoTtddnke amd 10 dpBpo 68 Tou v. 4555/2018, 10xUOUV
avoAOywG KAl yia TO TIEPIPEPEIOKO OUUPPBOUAIO"}». [1pog atmoguyrnv  OuwG
TTAPAVONOEWYV Kal yia AGyoug OUVOXNG N TTapouca €i0ynon agopd OAO TO £TOG
2024, cuptrepIAapBavopévou Tou o’ TPIMAVOU TTou €xel 0N EYKPIBEI.

To 1Tapdv Tpdypaupa oXeSIAOTNKE WE YVWHOova TIG BIEBVEIC TAOEIC OTOV TOUPIOHO
KAl TIG TPEXOUOEG OUVONAKEG TTOU ETTIKPATOUV OTNV TOUPIOTIKR Blognxavia Adyw Tng
AVAKAUWNG TWV HUAKPIVWV TTPOOPICHWY OTnVv HeTA-covid_19 emToxn, TV TTapouacia
VEWV OIKOVOUIKOTEPWY TTPOOPICHWY KAl TNV OIKOVOUIKA UQPECT, VW TEAEI O€ TTANPN
evapuovion ue Tnv ZTpartnyikn MpowBdnong kai MpoBoArng Tou E.O.T., kai Aaupavel
uTTOWn TTapAAANnAQ:

a) TNV ATTOTEAEOUATIKOTNTA KAl TNV EPTTEIPIA TWV EVEPYEIWV TWV TTPONYOUNEVWYV
ETWV,

B) Tnv avaykaiétnTa TG Trapouciag TG lMepipépeiag Kpntng OTIC KUPIOTEPES
ETTIAEYMEVEG TOUPIOTIKEG EKBEOEIG,

y) To mpoéypapua ocupuetoxng Tou E.O.T oe diebveic ekBEoeIC TOUPIOUOU YIa TO
2024,

y) Tic dieBveic T1doeic kal TTOMITIKEG yia Tov TOUupIoPO, TIC WETAPOPES KAl TOV
avTaywviouo,

8) Ta yvwoToTroinuéva oToIXEia agifewv Twv agpodpopiwv HpakAgiou, Xaviwy Kai
2nreiag yia ta €tn 2019, 2022 kai 2023. Ta €n 2020 & 2021 o Toupiopog
TTAYKOOMiWG ETTNPEACTNKE ATTO TOUG UYEIOVOWUIKOUG TTEPIOPIOUOUG TNG TTAVONMIAg Tou
covid_19, ta peyéBn dev PTTOpOUV va agloAoynbouv Kal va OUYKpIBouv pe Opoug
KQvOVIKOTNTAG,

€) Ta oTaTioTIKA oToIXEia agi¢ewv yia 1o 2023 TO OTrOIa ATTEIKOVI(OVTAlI OTOUG
TTOPAKATW TTIVOKEG KOl OUVEKTIMABNKAv yia TNV dIauop@waon Tou TTPOoYyPAPUATOS

TOUPIOTIKIAG TTPOROANG TNG MNepipEpeiag KprTng.

ZuykpLtikog Nivakag Adifewv Nepidpépeita Kpntng 2023
s 2022/2019 2023/2022
Xwpa 2019 2022 2023
(+-%) (+-%)
Feppavia 983.887 1.213.110| 1.184.767 -2,34
Hvwpévo Baoilelo 630.422 746.050 783.041
Ikavéwafia 643.603 587.899 636.021 -8,66
OA\avéia 225.548 226.293 222.403 -1,72
NoAwvia 226.433 274.225 321.367
FaAAio 375.174 391.486 436.398
Auvotpia 120.174 141.483 174.774
iit‘g?uéoﬁpvo 140.948 |  159.485|  168.480
Iopaih 138.683 143.302 151.768 5,91
EABetia 121.117 165.759 132.761 -19,91
ItaAia 130.637 168.448 185.995
Xwpeg Av.
Eupooring/Aourég 699.725 | 439.822| 560.679 -37,14 27,48
XWPEG
ZYNOAO 4.436.351 | 4.657.362 | 4.958.454

Mnyn: A/von Toupiopou MN.K., M.A.L.X., FRAPORT,
* To 2022 dev utmip&av d1EBveEig aQitelc oTo agPOdPOUIO TNG ZNTEIAg
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Kivnon kpouvalliepondowwv ota Awpavia tng MNepipéperag Kpning

Apavi 2019 2020 2021 2022 2023
lav-2Zemt
HpadkAelo Kpouallepomiola 204 24 118 227 185
AplBuog aditewv | 307.043 | 19.998 | 119.930 | 304.257 | 285.115
Xavia Kpouallepomiola 132 10 76 121 86
AplBuog adiéewv | 265.956 105 45.619 | 179.681 159.705
Ay. NikoAaog | Kpouallepomhola 37 0 42 40 37
AplBuog aditewv | 32.500 0 18.512 | 15.785 31.214
P€Bupvo Kpouallepomiola 24 0 8 14 23 (5+18)
AplBuog aditewy 1.769 0 446 669 1.425
Intela Kpouallepomiola 0 0 0 0 0
AplBuog aditewyv 0 0 0 0 0
Z0volo Kpouvaliepomioia 397 34 244 402 331
Nepudépelag | ani0u6c adifewv | 607.268 | 20.103 | 184.507 | 500.392 | 477.459
Mnyn: INZETE, Apevikd Tauegia HpakAgiou, Xaviwv, PeBuuvou, Ay.

NikoAdou, Opyavioudg Aipévwy HpakAgiou, Ay. NikoAdou, Alyevapxeio ZnTeiag

‘Exovrac urmrown 1o mapakdrw Beouiko mAqioio:

1.

To N.3852/2010 (®EK 87A) «Néa Apxitektoviky NG AuTtodioiknong kai Tng
ATtrokevTpwuévng Aloiknong — Mpdypappa KaAAIKpATNG», OTTWG TPOTTOTTOINONKE
kal 1oxvel (Mpoypapua «KAEIGBEVNGS |»).

To MN.A. 149/2010 (PEK 242A) «Opyaviopog tng Mepipépeiag KpATng» OTTWG
éxel TpotrotroInOei Kal 1oxvel pe v ap. 1218/2021 (PEK 762B) Ammégpaon Tng
2uvTovioTplag TNG ATToKeVTpwEVNG Aloiknong Kpntng.

To N.2160/1993 (PEK 118A) «PuBuioeig yia Tov Toupiopd kail GAAEG BIaTALEICY,
OTTWG IOXUEL.

To N.2362/1995 (OEK 247A) «[Mepi Anuoaiou AoyioTIKOU, EAEyXOU TwV dATTAVWV
TOU KPATOUG KOl AAAEG OIATALEIG», OTTWG AVTIKATAOTABNKE Kal IoXUeEl ge 10 N.
4270/2014 (®PEK 143A) «ApxéG ONPOOCIOVOMIKNAG dlaxeipiong Kal ETTOTITEIAG
(evowpatwon 1ng Odnyiag 2011/85/EE) - dnudoio AoyioTIKO Kal  AAAEG
O1aTALEICY.

To N.3498/2006 (PEK 230A) «[Mepi rpoypauudtwy ToupioTikAG MNMpoBoAAg Twv
@opéwv Tou Anuociou Topéay», OTTWG TPOTTOTTOINBNKE PE TO ApBpo 46 TOU
N.4276/2014 «AtTAoucTeuon S1adIKACIWY AEITOUPYIOG TOUPIOTIKWY ETTIXEIPNOEWV
KAl TOUPIOTIKWY UTTOOONWY, EIOIKEG HOPPES TOUPIGHOU Kal AAAEC BIATAEEICH.

To M.A.80/2016 (PEK 145A) «AvaAnwn UTTOXPEWOEWY aTTO TOUG AIQTAKTEGY,
OTTWG TpoTTOTTOINGNKE KAl I0XUEL.

To N.4071/2012 (PEK 85A) «PuBuiceig yia Tnv TOTTIKA autodioiknon Kal Tnv
Atrokevipwuévn  dloiknon, evowpdtwon  odnyiag  2009/50/EK», o1Twg
TPOTTOTTOINONKE KAl IOXUEI.

To N. 4412/2016 (PEK 147A) «Anudoieg ZuuBdoeis ‘Epywyv, MNpounBeiwv kai
Ytnpeoiwv» (TTpooappoyr oTig Odnyieg 2014/24/EE ka1 2014/25/EE) é1twg €xel
TPOTTOTTOINOEI KAl 1I0XUEL.

To N.4782/2021 (PEK 36A) «Ekouyxpovioudg, armmAotroinon Kal avauopewaon
TOU PUBMIOTIKOU TTAQICiOU TwV OnuOCiwv CcupPBdacewyv, EIOIKOTEPEG PUBUICEIG
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TTPOUNOEILY OTOUG TOUEIG TNG APUVAG Kal TNG AOQPAAEIOG Kal AAAEG DIATALEIS yia
TNV QVATITUEN, TIG UTTOOOMEG KAl TNV UYEIa».

10.To N.5045/2023 (®PEK 136A) «Evioxuon ToUu €1l000ANATOG TWV HICOWTWY, TWV
VEWV, TNG OIKOYEVEIOG KAl TNG £pYQOiag — 2uvTaglodOoTIKEG pUBMIoEIC Kal AAAES
ETTEIYOUOEG DIATALEIGY.

11.To N. 5056/2023 (PEK 163%) «Avaudppwaon Tou ouaTAPaTog dlakuBEépvnaong
Opyaviopwv ToTrikAg Autodioiknong o' kKair 7 BaBuou, KaTdpynon VOMIKWY
TTPOCWTIWV Onuociou Oikaiou BOAPwY, TTapakoAouBnon EeTmOOCEWY TOTTIKAG
auTOodIOIKNONG OIKOVOMIKY  Kal  OIoIKNTIKI  OIOXEIPION OPYAVIOUWY  TOTTIKAG
autodioiknong, eulwia Twv {WWV OUVTPOPIAG, KOATOOKEUN Kal avapaduion
AEITOUPYOUVTWYV XEPOQIWV OUVOPIOKWY OTABUWV Kal AOITTEG dIaTALEIG TOu
YT1roupyeiou ECWTEPIKWV».

12.To ut apiB. 16996/31.07.2014 (pe ap. mpwt. K.E.A.E. 1793/12.08.2014)
gyypago Tou TuAparog ToupioTikAg TMoAITIKAg Tou YTroupyeiou Toupiouou,
ouPeWvVa JE TO OTTOI0 TA AITAUAOTA TTEPi TTAPOXAG OUMPWVNG YVWHNG yia
OIa@NUICTIKA TTPOYPAUMATA KAl EVEPYEIEG TOUPIOTIKAG TTPORBOANG TWV QOPEWV TOU
onuooiou, Ba TpéTTel va atreuBuvovtal otov E.O.T.

13.Tnv eykUKAIO pe apiBu. 16536/28.12.2018 tou EAAnvikoU Opyaviopou Toupiouou
oTnNV oTToia KaBopifovTal Ol YEVIKEG KATEUBUVOEIG TTOU TTPETTEI VO aKOAOUBoouv
Ol POPEIg TOU dNUOCIOU, TTPOKEINEVOU VA £XOUV TV CUPPWVN YVWHPN auTou, O€
TTpoypduuata OpAcEWV TOUPIOTIKAG TTPOPROAAG TOUg, UTTOBAAAOVTAG €TNCIWG
oX£€010 — TTPOTACN, EVTOG TOU TEAEUTAIOU TPIUAVOU KABE £TOUG.

14.Tnv eykUkAIo pe apiBu. Tpwrt. E/378/20-10-2020 tng I.I'. EmKoIvwviag kai
Evnuépwong Trepi "YTTOXpEWONG KATAPTIONG TTPOYPANPATOS  ETTIKOIVWVIOKNG
TTPOBOANG".

15.Tnv eykUkAio pe apiBu. Mpwrt. 850/03-8-2023 (AAA PKKM46MTAG-ON7) Tou
YTtroupyegiou EowTtepikwy yia mn «Alevépyeia Twv ekAoywv TnG 8 ng OkTwppiou
2023 yia TNV avAadeign Twyv TTEPIPEPEIAKWV APXWVH.

16.Tnv utr apiB. 309/2023 amoégaon [Mepipepeiakol ZupBouAiou (amméoTTacua
TTPaKkTIKOU N. 21/14-11-23) 110U a@opd oTnv £ykpion Mpoypduparog TouplioTIKAG
MpoBoAAg Mepipépeiag KpAtng yia 1o o’ Tpignvo tou 2024.

17.Tnv vt apiB. 307/2023 amoégacn [epipepeiakol ZupBouliou (atréoTTOCUA
TTpaKkTIKOU N. 21/14-11-23) 1ToU agopd oTnv €ykpion S"s TpotToTroinong Etrioiou
Mpoypduuarog Apdong ‘Etoug 2023 MKI/TIE.

AITIOAOYIKO £10YNONG:

O Toupiopog armroteAei Tov peyaAuTepo TTUAwva oThpigng TG Olkovouiag Tng
Mepipépeiag KpAtng ouvelopépovtag oto 50% Ttrepitrou Tou AEIN 1ng. H diatripnon
TOU 0€ uYnAd etTitreda atroTeAel pia eTitrovn dladikagia TTOAWYV €TWV Kal yia dIapKn
TTPooTIdbela T600 ATTO TOUG ETTayyeAUATieC 600 Kal ammd TOuG OXETICOPEVOUG
Anpodaoioug Popeic. H Aictbuvaon Toupiopou Tng Mepipépeiag KpAtng €xel avaAdpel
TO ONUAvTIKO €pyo TNG TOUPIOTIKAG TIPOBOAAC TOU TIPOOPICHOU, OTIC XWPEG
eVOIOQPEPOVTOG PE TNV CUPUETOXN TNG TOo0 o€ AigBveic TouploTikEG EKBEDEIG, 600 Kal
oe KatdAAnAa emmAeypéva workshops. Kartd tnv Tapouca &i1eBvry ouykupia, Ye TNV
OIKOVOWIKH Ugpeon oTo AuTiké KOopo, e dUO TTOAEPOUG OE €EENIEN, TOV AVAUEVOUEVO
01eBvA avtaywvioud KATT, KpiveTal ammapaitntn n TTPoPoAn tng Kpntng otn Aigbvn
ToupioTIKA Ayopd, yia va pnv OIaKOTIEl, N TTOAUETAG TTapouaia Tng lNepipEpeiag
KPATNG €KEi TTOU TNV TTEPIPEVOUV OI ETTIOKETTITEG, BIVOVTAG TNV €UKAIpIa OTA OTEAEXN
TNG va Tovioouv TV ao@AAEIa TTOU TTOPEXEI TO vNOoi AAAd Kal va avadeicouv OAa Ta
OUYKPITIKA TOU TTAEOVEKTAUATA, YIO TV TTPOCEAKUCH ETTIOKETTTWY. AIEUKpPIVICETal OTI
TavTtote TO0 ekdoToTE lMpdypaupa ToupioTiKAG MNpoBoAng Tng Mepipépeiag KpATng
TTOU UTTORAAAETaI €ival €TACIAC XPOVIKAG OIAPKEIAG, WOTO0O0 N OIEVEPYEId TWV
ekhoywv Tng 8" XemreuPpiou 2023 amoréAecav Tnv aitia yia TRV UTTApgn OUo
€IONYNOEWY, PE TV TTPWTN va TTEPIAaUBAvEl uOvo TO €EAIPETIKA ETTEIYOV PWEPOG TOU
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Mpoypdpuartog, dnAadr 1o TTPWTO TPIUNVO, CUPPOPEPOUUEVO ME TIG OIATALEIS TNG
TTOPATTAVW ava@epOPEVNS €YKUKAIOU, Kal Tn deUTEPN TTapoUca €I01ynon va agopd
O0Ao 1O £10G¢ 2024 , CUMPTTANPWVOVTOG KAl OAOKANPWVOVTAG TO OWOEKANNVO TOU
Mpoypdpuartog ToupioTikAG MpoBoAng TnG Mepipépeiag Kprtng yia 1o £10¢ 2024.
‘ETreima a1rd 10 TTApATTAvVW:

€£10NYyOUMAOTE TNV £yKpion atrd Tnv MNepipepeiakn ETITpoTTH TOU

Mpoypdauparog ToupioTikng NMpoBoAng Tng Nepipépeiag KpARTng yia To £T0G
2024, wg akoAoubwg:

NMPOrPAMMA TOYPIZTIKHZ MPOBOAHZ TH: MEPI®EPEIAZ KPHTHZ ETOY2
2024

APAZH 1: TOYPIZTIKEZ EKOEZEIZ

H ouppuetoxy 1ng Mepipépeiag Kpntng oe AieBveic TouploTikéEG EKBEOEIC €xel wg

oTOXO :

a. Tnv TpoBoAr} Tou ToupIoTIKOU TTPOIOVTOG TNG KpNTng 0Tn XWwpa TTou dIeCAyeTal n
€KOEON KAl TNV TTPOCWTTIKA £TTA@H, MECW TWV AVTITTIPOCWTIWY HAG, ME TO KOIVO
TTOU ETTIOKETTTETAI TNV €KBEON yIa TNV TTI0 OAOKANPWUEVN TTANPOPOPNCT TOU O€
OX€0N UE TOV TOUPIOTIKO TTPOOPIoHUO (EKBECEIC KOIVOU).

B. Tnv avatrTuén Kal evioxuon €TTAQUYV KAl CUVEPYACIWY PETAEU TWV TOUPIOTIKWY
QOPEWV TOU TOTTOU HOG KOl TWV  ETTAYYEAPATIWV TNG XWPEAG UTTOOOXNG
(eTTaYYEAMOTIKEG EKOETEIC).

Y- Tnv e€ma@r MdE TOUG AVTITIPOCWTIOUG TWV  QVTAYWVIOTIKWY  TOUPIOTIKWY
TTPOOPICHUWV.

8. Tnv evnuépwon yia TIG dIEBVEIC TAOEIC TTOU ETTIKPATOUV GTOV TOUPIOHO.

€. Tnv TTapouaciaon vEwV TOUPIOTIKWYV TTPOIOVTWYV TNS KprTng.

oT. Tnv gvioxuon Tou aloBAUATOG TNG AOQPAAEING TTOU UTTAPXE! VIO TOV TTPOOPICHO
AVA@OPIKA PE TNV AVTIMETWTTION TNG TTAVONUIOG Kal AAAWY {NTAPATWV.

H Mepipépeia KpATNG CUPMETEXEI WG ETTI TO TTAEIOTWY WG ouveKBETNG cite Tou EOT
€iTe AANWV dNPOCIWY A IBIWTWVY BIOPYAVWTWY, HE OTOXO TNV €vioXuon TNG EAANVIKAG
TTapouciag oTig diebveic ekBEéoelc. AaupavovTtag uttTown:

1) Tnv eMOKEYINOTNTA TWV OIEBVWV TOUPIOTIKWYV EKOECEWV.

2) Ta oTamioTIK& oToIxXEia TwV aitewv oTa Agpodpdpia TG Kpntng.
3) Tig KaBigepwuéveg atTeubeiag TITACEIC.
4) Tig d1€Bveic TAOEIC TTOU ETTIKPATOUV.

5) Ti¢ uQ@IOTAPEVEG OUVONKEG Ot €TTITTEDO UYEIOVOUIKO, OIKOVOUIKO, YEWTTOAITIKO
(Covid -19, moAepog Pwoiag-Oukpaviag, lopaniA KATT.).

6) Tnv Bapuvouca onuacia TTOU €xel N CUPUETOXN O¢ KABe dieBvr) €kBeon n
Mepipépeia KpAtng TTpoypappatifel TNV CUPMETOXA TNG OTIGC  TTAPAKATW
TOUPIOTIKEG EKOETEIC yia TOUG prveg ATTpiAio — AekéuBplo Tou 2024:

ETHZIO NPOrPAMMA YMMETOXHZ NEPIDEPEIAZ KPHTHZ
2E AIEONEIZ EKOEZEIZ, TO 2024

A/A XQPA EKOEZH MEPIOXH & MEPIOAOZ AIEZATQIHZ
IANOYAPIOZ
1 | NOPBHTIA REISELIVMESSEN ‘Oolo, 13-14/01/2024
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2 FEPMANIA CMT TTouTYKApdN 13-21/01/2024

3 DOINAANAIA MATKA EAoivky, 18-21/01/2024
®EBPOYAPIOZ

4 FTEPMANIA REISEN HAMBURG AuBoUpyo, 07-11/02/2024

5 ITAAIA CONNECT Topivo, 7-9/02/2024

6 FEPMANIA F.RE.E. Movayo, 14-18/02/2024

MAPTIOZ
7 FTEPMANIA ITB BepoAivo, 05-07/03/2024
8 TAAAIA SALON MONDIAL Napiol, 14-17/03/2024
MAIOz

9 | HAE ARABIAN TRAVEL MARKET | Ntouprndt, 06-09/05/2024
SENTEMBPIOX

10 | TAAAIA IFTM — TOP RESA | Napiol, 17-19/09/2024

OKTQBPIOX

11 | ITAAIA TTG TRAVEL EXPERIENCE | Pipvy, 09-11/10/2024
NOEMBPIOZ

12 HNQMENO BAZIAEIO WTM Movbivo, 05-07/11/2024

13 EANAAA PHILOXENIA Osocalovikn, 14-16/11/2024

14 NOAQNIA ITTF WARSAW Bapoopia, 21-23/11/2024
AEKEMBPIOE

15 EAAAAA AITE ABrva

E18IKOTEPA, OTN OUYKEKPIPEVN dpdon TTEPIAANPBAVETAI N EVOIKIOON TOU €KBETIOKOU
XWPEOU, N KATAOKEUN Kal OIANOPPWON TOU TTEPITITEPOU, N ACPAAICN TOU TTEPITITEPOU,
N TTPOMNBEIO KEPATHATWY - OWPWV YIA TO KOIVO KAl TOUG ETTICNPOUG ETTIOKETTTEG TNG
€kBeong, TTpopnBeia eCoTTAIONOU, TUXOV £€600a dliepunveiag, N JETaKivnon — dlaUoV)
— EKTOG €0pag EKTTPOCWTIWY, KAPTEG €10000U Kal n dlopydvwaon TTapdAANAwv
EIBIKWV €KONAWOEWV OTO TTAQIOI0O TNG €KBeONnG, aToMIK ao@AAIon, KaBwg Kal
oTToIadNTTOTE ATTPORAETTTN SATTAVN TTOU PTTOPEI VO TTPOKUWEI KATA T CUMMPETOXN TNG
Mepipépeiag KpATNG o€ ekBEOEIC TOUPIOPOU. TN dpACN QUTH, TTPOCTIBETAI ETTIONG
KAl N OoTTooTOA — PETAQPOPA — EKTEAWVIOPOG — QUAAEN SIa@nUIOTIKOU UAIKOU OTIG
OUYKEKPIPEVEG EKBETEIC KAl OTTOU OAAOU XPEIAOTEN VO ATTOOTAAEI TTPOWONTIKO UAIKO
(Tm.x. ammooToAéc ot ypageia EOT efwrepikou, lMNpeofeieg, ocwpareia amodApwy,
OUANOYyouG, uTTnpeoieg Anpooiou, oOXOAcia, agpodpouia, AiPAvia, ToupIoTIKA
TIPOKTOPEIQ, KOIVO KATT).

Mpokelpévou va  eEao@aNIOTEl 1 KAAUTEPN  TIPOETOIUACIA KAl N
QTTOTEAEOUATIKOTNTA TWV €KBECEWYV, TIPOTEIVETAI N OTTOOTOAR va atrapTifeTal
TouAdyioTov aTrd Tpia droua (UTTaAAAAoUG TNG lMNepipépelag KpATng Ye oTTOIONdATTOTE
Mop@r €pyaoiakng oxéong) avéloya pe 10 péyeBog TnG €kBeong, Atol, (a) Auvo
uttaAAAAoug atrd Tn A/von Toupiopou Tng Mepipépeiag Kpitng kai éva ¢evayod ni (B)
évag UTTAAANAoG atté T A/von Toupiopou kai dUo &evayoi (Katd TrpoTiunon, He
atrodEdEIYPEVN YVWON TNG YAWOOOG TNG XWpag diegaywyng g ékBeong) A (y) €vag
uttdAAnNAog atmé Tn A/von Toupiopou, deUTepog UTTAAANAOG atmd Tnv lMepipépeia
KpnTtng atrd otrolodATTOTE TUNAKA PE aTTodedEIYHEVN YVWon TNG YAwooa dleEaywyng
NG 'ExBeong kal évag {evayog Pe Ta wg Avw XapaKTNEIOTIKA. H uttOAOITTN atTooTOAN
MTTOpEl  va  armroTeAeital  ammd  AIpPeTOUG  (AVTITTEPIQEPEIAPXES, EvTeTaApévoug
ZupBouloug, Mepipepeiakols ZupPBouAoug KATT), Eidikoug ZupBouloug, ZupBouAoug
KAl EKTTPOCWTTOUG aTTd Toug KABE €idoUg TOUPIOTIKOUG POPEIG Tou vnoiou (Evwoelg
=evodoxwyv, Zuvdéapoug Toup. Mpaktopwy, Evwoelg IdioktnTwy Evolk. AwpaTiwy,
AikTua, K.AT.) Kal AOITTOUG METOKIVOUPEVOUS oUp@wva pe 1o N. 4336/2015. ¢
€CEIDIKEUPEVEG DEUATIKEG €KOEOEIG, TTPOTEIVETAI N CUMTIEPIANYN EKTTPOCWTTOU TNG
TOUPIOTIKAG Blopnxaviag tng Kpnmng, o otoiog 18avikd Ba egeIdIKeUETAl OTNV
OUYKEKPIPEVN ayopd Kal Ba opiAei TN yAwooa diegaywyng tng. H atmmooToAn
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avaAaupBavel epyacia oTov eKBECIOKO XWPO OAOGKANPEN TNV nUéEPA TTPIV TO AvVOolyua
01611 TOTE BpioKeTal 0€ £EENIEN N KATAOKEUN TOU TTEPITITEPOU Kal YiVETaI N TTApAdoon
TOU €KBECIOKOU UAIKOU OTTO TIG METAPOPIKEG ETAIPEIEG, TTPAYUA TTOU CUVETTAYETAI OTI
10 TAEidI peTdPaong Ba yiveral TOoUAGXIoTOV BUO NUEPES TIPIV TNV évapén TG KABE
€kBeong. 2tnv mepitrtwon 1ou n Mepipépeia KpATNG dev ouppeTéXEl e MepiTrTepo
o€ pia €kBeon, aAA& pbévo pE EKTTPOCWTTNCN, N OTTOOTOAR KAT QVTIOTOIXia WE Ta
TTapatmavw Ba atrapTifetal atrd PEXP! duo (2) uttaAAnAoug atrd m A/von Toupiouou,
EVW n atooTtoAn dev Ba atmapTidetal ammd Tapamdvw atmd €va alpeTo, (agou
TTPOOPICETAI QUOTNPA YIA ETTAYYEAPATIKEG ETTAPEG), KATA TTPOTIUNCN ME APHODIOTNTEG
otov Toupiohd 1 / kai  évav deUTEPO OAAG pE €TTOPKN TeKunpiwon. Etriong, otnv
Opdon cupTTEPIAQUPBAVETAI KAl N CUPPETOXI O€ OIADIKTUOKEG EKBETEIG.

Evdéxetal va TpayuaTtotroinBouv Katd Tn dIGPKEIQ TNG XPOVIAS aAAaYEG OTIG
eKBEoEIg, O¢ TTEPITITWON TTou dev Ba TIg oupTrePIAGBEl 0 E.O.T. oT10 TTpOYpauud Tou
I TTPOKUWOUV £KTOKTEG OUVONKEG 1} TPOTTOTTOINBOUV 01 nuEpounvieg dieEaywyng
aQuTWV A akupwBouv. Etriong evdéxetal n lMepipépeia va CUPPETEXEI OE KATTOIEG
ekBéoeic TG oTtroie¢ cupTtrepIAapBavel o E.O.T. oto Tpdypauua TOU Kol Ogv
OUYKOTAAEyOvVTal OTOV TTAPOTTAVW TTivoKa A Ot €KBEOEIG yeviKOU 1 BegpaTikou
TOUPIOUOU OTO EC0WTEPIKO TNG XWPAS N OTo €EWTEPIKO Kal dev oupTTEPIAAPBAvEl O
EOT oTto 1Tpdypauua Tou.

NMPOYMOAOIZMOZ APAZHE 1 450.000€

APAZH 2: ®INOZENIEZ

H avamru¢n kKoAwv Onuooiwv OXECEWV HE TOUPIOTIKOUG TTPAKTOPEG,
emAgypévoug dlapopPwTéG Koivhg yvwung (bloggers, youtubers, instagrammers
KTA.), OTTTIKOOKOUOTIKOUG TTAPaywYyouUS Kal dnNUOCIoypd@oug, EKTTPOCWITTOUG QPOPEWV
1 oUAOywy, gival pia onuavTikh evépyeia TTPOROAAC BIOTI AQUTEC O EUTTAEKOUEVEG
OMAdEG €TTNPEACOUV TO TOUPIOTIKO PEUPA aTTd TN XWPa Toug. H giAogevia Toug otnv
KpnTn €ival TTOAU onuavTikh Kal aglotroinaiun, 19iwg auTwy TTou TTPoEPXOoVTal aTTd
XWPEG TTOU ATTOTEAOUV avaOUOUEVEG AYyOpPEG, OTOUG OTTOIOUG Eival atrapaitnTn N
TTPOROAN Twv agloBéaTtwyv Tou TOTTOU HAG, WOTE va TTPOPAAAOUV OTa PECA TTOU
d1aB£TOUV TO TOUPIOTIKO TTPOIGV TNG KprTng, yia To oTToio €ite Ba ypdwouv apbpa
nAekTpovika / évtutia, €ite Ba TTPoBAAAOUV NAEKTPOVIKO UAIKO, eite Ba diabéoouv
TOUPIOTIKA TTaKETA TTOoU Ba 1O cupTtrepIAauBavouv. ETtiong, €UPECn TOUPIOTIK
TTPOROAN atroTeAEl N @IAOEEVIa TTPOCWTTIKOTHATWY OTTO TOV KAAAITEXVIKO, TTOAITIKO,
ETTIOTNMOVIKO K.A.TT. XWPEO, TTOU PE TNV AVAYVWPICINOTNTA TOUG TPABOUV Ta QuTA TNG
dnuoao1oTNTag, TTPORAANOVTAG OPWE Kal TOV TOTTO SIANOVAG TOUG.

E1dikéTEpa, otnv dpdon auth TrepIAAPPBAvovTal: EVOIKIAOEIS QUTOKIVATWY -
OKa@WV, KOOTOG Kauaiywy, odnyog, tevayog, e€OTTAIOUOC {evaynong, agpoTTopIKG
eloImpia, diapovh, yeupaTa, €I0ITAPIA O apPXAIOAOYIKOUG XWPEOUG Kal agloBéara,
KOOTOC GUMUUETOXNG o€ OpaaTnPIoTNTEG TToU TTPORAGAAOUV TO TOUPICTIKO TTPOIOV TOU
vnolou, kabwg etriong omIdATTOTE AAAO KPIBEi avaykaio yia TNV KaAUTEPN TTPOROAR
TOU TOTTOU.

NMPOYMOAOIZMOZ APAZHS 2 50.000 €

APAZH 3: EKAHAQZEIZ

2nNUavTIKG OToIXEio TTPOPOAAG eival n opydvwon 1 n ouvdlopydvwon
ekdnNAwoewyv KaBe €idoug otnv EAAGSQ Kal OTO €EWTEPIKO PE TOUPIOTIKOUG 1 HN
Qopeic | EEIBIKEUPNEVOUG OUVEPYATEG, VIO va TTPOKUWEl HIa ONMUIOUPYIKN HOopP®n
TPOoROANG TNG KpATNG N oTT0ia va KOAUTITEI 000 TO OUVOTOV TTEPIOCOTEPEG AYOPES
KAl JE TTPOTEPAIOTATA TIG AYOPES — OTOXOUG.
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ETHZIO NPOrPAMMA :YMMETOXHZ NEPIMEPEIAZ KPHTHZ ZE WORKSHOPS KAl EKAHAQZEIZ TO 2024

A/A | XQPA | WORKSHOP | NEPIOXH & MEPIOAOZ AIEZATQIHZ

IANOYAPIOZ

1 | ovirapia | Greek Tourism & Gastronomy Workshop | Boudanéotn 10/01/2024

MEBPOYAPIOZ

2 JOYHAIA Greek Tourism & Gastronomy Workshop STOKYXOAUN, 06/02/2024

3 TZEXIA Greek Tourism & Gastronomy Workshop Mpaya 08/02/2024

4 FEPMANIA Workshop Choose Greece — Choose Crete Movayo 20/02/2024

5 AYZTPIA Workshop Choose Greece — Choose Crete Biévvn, 22/02/2024

MAPTIOZ
AANIA Greek Tourism & Gastronomy Workshop Komeyxayn 21/03/2024
7 POYMANIA Workshop Choose Greece — Choose Crete Boukoupgott 21/03/2024
ANPIAIOZ
8 KOYBEIT Greek Tourism & Gastronomy Workshop KouBéit 15/04/2024
9 AITYNTOZX Greek Tourism & Gastronomy Workshop Kaipo 23/04/2024
MAIOZ

10 | ITAAIA | Workshop Choose Greece — Choose Crete | NamoAt, 16/05/2024
OKTQBPIOZ

11 | OAANANAIA | Greek Tourism & Gastronomy Workshop | Outpéytn 23-24/10/2024
NOEMBPIOZ

12 | HMA | Greek Tourism & Gastronomy Workshop | Jikdyo 20-21/11/2024

Ei1dikétepa, otn Opdon auth TrepIAauBaveralr n diopydvwon, €eTIHEAEIQ,
OUpPuETOXN (ME N XWPIS TTEPITITEPO) Kal OTAPIEN ekdnNAwoewv aTnv EAAGda kai oTo
eCWTEPIKO, TTOU TTPORAANOUV TOV TOUPIoHO (YeVIKO Kal BepaTikd). EKdNAwOoEIS auTou
Tou €idoug BewpouvTal: cuvédpla, NUEPIBEG, €KBNAWON yIia TOV EOPTACHO TNG
TTaykoopiag nuépag Toupiopou, road show, workshops, ekdnAwoelg TTPoROANG o€
TTOAUKOTAOTHPATA, OTABUOUG PETPO 1 o€ AAAQ OnuEia oUYKEVTPWONG TTANBoUG, aAAG
Kal KGBe €idoug ekdONAWOEIC Kal dlopyavwaelg TTou CUPBAANouv OTnv ETTiITEUEN auToU
TOou O0TOXOU. 2Tn dpdon auTr) EVIACOOVTaAl KAl O EKBNAWOEIG TTOU dIoPYyavwvovTal 1)
ouvoiopyavwvovTal atmd Tnv lNepigépeia KpAtng otnv Kpntn, OTTwWG oepIvapia,
NUEPIOES, BPaBeloelg KAl AAAES TTAPOUOIOU UQOUG eKONAWOEIG, KABWG Kal Ta £€¢oda
dlopydvwong Twv TTapamdvw ekdNAwWoewy, Ta ££oda dlauovng, WETaKivnong Kai
QINOEEVIOG TTPOOKEKANKEVWVY KAl CUPUETEXOVTWY O€ QUTEG K.ATT. ETTiONG, KAAUTITETAI
N aTmmoOoTOA} Tou OXeTIKOU UAIKOU TIpoBOAnG, Ta €Eoda pETAKIVAONG TwV
eKTTpooWTIWV TNG [Mepipépeiag, aAlNd kal Ta £600a TUXOV TTAPOUCIACEWV OTTWG
MioBwon aiBoucag ouvedpIakng 1 ekdNAwoewy, aPoIfh yia NXNTIKA UTTOoTAPIEN,
QwTIoNS A GANO avaykaio TexVIKO €COTTAIONO, uTTNPECieg PIvieookOTTNONG — live
streaming, @wWTOYPAPIKAG KAAUWNG, £€€oda diepunveiag r METAPPAONGS, UTTNPETIES
catering, yeupata K.A.1T.

MNa mn ouppetoxn G Mepipépeiag Kpntng o WorkShop, n atmooToAr; 6a
atrapTifeTal ammd TouAdyioTov dUo (2) uttaAAnAoug atrd Tn A/von Toupiopou f évav
(1) ummdAAnAo ammé T A/von ToupiopoUu Ki éva OeUTEPO ME TA EVAANOKTIKG
XOPOAKTNPIOTIKA TTou Trepleypd@nkav otn Apdacn 1, evwy n ammooToAr dev Ba
amapTifeTal ammd TTapamavw atrd éva aipeTd, (a@ou TTpoopileTal auoTnped yia
ETTAYYEAUATIKEG ETTAPEG), KATA TTPOTIUNON PE appodidTnTeG OoTov Toupiopd A / Kali
évav OeUTEPO AAAG PE ETTOPKN TEKUNPIWON.

NMPOYMNOAOTIIEMOX APAZHE 3 250.000 €
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APAZH 4: YAIKO NPOBOAHZ

21N Opacn auth TEPINAPPBAVETAl N AvATTAPAYWYH TOU UTTAPXOVTOG
O1a@NMICTIKOU UAIKOU, aAAG Kai n dnuioupyia Kal EKTUTTWON VEOU.

AKOUN, TTPOPRAETTETAI N TTPOMNBEIO NAEKTPOVIKOU €EOTTAIOMOU (TT.X. tablets,
laptops, usb kA1), Tou amoTeAei TTOAU onuavtikd epyaAeio TTpowBnONg Tou
TOUPIOTIKOU TTpoidévTog NG Kpntng. H xpAon Tou nAekTpovikou €EOTTAICHOU
OUPBAAAEl 0Tn oUyXpovn Kal EVTUTTWOIAKN TTOpOUdia TNG OTa TOUPIOTIKA dpwueva
(ekBEoeIg, NUEPIdEG, OUVEDPIA, TTAPOUCIACEIG, EKONAWOEIG, KATT), yia TAUTOXPOVN
€€olkovOunon KOOTOUG WETAPOPAG Kal atroBrikeuong d1a@nuIoTIKOU UAIKoOU. Or VEeg
ouvOnkeg emBaAouv eTTiong TNV XpHon vEwv TeXvoloyiwv O0TTwg QR code, Ta oTroia
ToTroBeTOUVTAI O€E €10IKEG BAoelg ammd UAIKO Plexiglas, EUAO KATT., n TTpounBeia Twv
OTTOIWV TTEPIAAPPBAVETAI OTNV OUYKEKPINEVN Opdon. ETriong, meplAappaveral n
TTapaywyn f TpouAbeia video ToupIioTIKAG TTPOPOAAG YEVIKOU, BEUATIKOU i TOTTIKOU
XOPAKTAPQ, KABWG Kal N ayopd QwToypa@ikou f GAAoOU TTpowBnTIKOU UAIKOU, N
ouyypa®en Kal €TMIPEAEIO KEIMEVWY, KABWG Kal N TTpounBeia paokwyv VR cardboards
Kal AOITTOU oUYXPOVOoU UAIKOU TTPOROANG.

TéNog, otn OpdAcn auTAH KPIVETAl avaykaia n TTPOPABEIa avauvnoTIKWV
dwpwyv, Ta oTroia Ba polpdlovTal OTIG TOUPIOTIKEG EKBECEIC | Ba TTpOOPEPOVTAl OE
KATAAANAQ eTTIAEYUEVA TTPOOWTTA, TA OTTOIA £XOUV TN dUVATOTNTA VA EVIOXUOOUV TN
dladikaoia TTPoBoAnG TNG KpATNg, €iTE OTIC ETTAPEG ECWTEPIKOU EITE OE ETTAPES EVTOG
NG Mepipépeiag KpAtng (dnuoaioypd@oug, ToupioTIKoUG TTPAKTOPES, influencers kai
GAo1 TTou  emmokéTITovTal TNV KpATN OTa TTAdiocla Tagidiwyv  €COIKEIWONG TToU
dlopyavwvovtal amd Tnv Mepipépeia KpAtng). Ta dwpa autd PTTopei va gival €ite
TTaPadooIaKA TOTTIKA TTPOIOVTA, €iTe KABE €idoug avapvnoTiKG OTTwg T.X. BIBAia —
AeukwpaTa TToAuTeAEIG ekdOOeIg coffee table books pe @WTOYPAPIKG UAIKO KATT.

NMPOYMOAOIIZMOZ APAZHE 4 50.000 €

APAZH 5: AIAOHMIZH

Ta wneiakd dlo@nUICTIKA JEoQ, Ta MEOCA KOIVWVIKAG OIKTUWONG  Kal
YEVIKOTEPA TO OIadiKTUO aTTOTEAOUV avap@IoBATNTA Ta 10XUPOTEPO  €pyaAcia
TTPOROANG HE BIAPKWGS AUEAVOUEVO QPIBUO XPNOTWYV Kal JE duvaTOTNTA TTPOBOANG O€
OAeG TIG ayopéc — oTOXOoUG TNG lMepipépeiag Kpntng. Mpogavwg, otn dpdon auth
mepIAapBavovTtal Kal ol TTapadociakoi pEBodor dia@ApIons, OTTWG N THAEGpAon, TO
PadIOPWVO KAl O KATAXWPENOEIG O€ EVTUTIA JEOA.

E€icou onpavTtikog TpoTTO¢ dla@npiong €ival n aueon ocupgueToxh TG MNepipépeiag
Kpnng:

- 0€ dIAYyWVIOUOUG OXETIKOUG PE TOV TOUPIOPO, OTTOU N TTPOCOOKWHEVN BPABeucn
TOU TTPOOPICHOU augdvel TNV dNUOTIKOTNTA TOU Kal

- O€ KIVNKATOYPAQPIKEG-TNAEOTITIKEG TTAPAYWYES UWNAARG BEauaTIKOTATAG, HECW TWV
oTToiwv TTPORAAAETAI O QUOIKOG Kal TTONITIOMIKOG TTAOUTOG TOU vnolou, WOTE va
dnuioupyeital n mMOUPia HEAANOVTIKAG ETTIOKEWYNG OTOV TOTTO TWV YUPICHATWV.

EidikéTepa ot Opdon autry TTpoBAETTeETal dia@rpion o€ dIadIKTUOKOUG
XWPOUG OXETIKOUG ME TOV TOUPIOWO (MEYAAWV TOUPIOTIKWVY OPYaVIOUWYV — tour
operators, agPOTTOPIKWY ETAIPEIWYV, IOTOTOTTWV HUE TOUPIOTIKO TTEPIEXOMEVO, HECWV
ETMKOIVWVIOG K.ATT.), PeE banners TTou Ba TTapaméutiouv OTnVv 10TOCEAIdA HOG
www.incrediblecrete.gr, KaTtaXxwpnoeig O €EVIUTTA KAl €QNUEPIOEG  eupeiag
KUKAOQOpPIag UWnAAG avayvwoluotntag (eyxwpla kKal egwtepikou), o€ in-flight
TTEPIODIKA QEPOTTOPIKWYV €TAIPEIWY, On-board TTEPIODIKG AKTOTTAOIKWY ETAIPEIWV,
TTPOROAN dlapnuioTIKWV SPOT Katd TNV dIAPKEIA TITACEWY QEPOTTOPIKWYV ETAIPEIWV
Kal o€ 0B46veg TTAOIWV i aEPOdPOMIWY, KABWG Kal TNAEOTITIKEG — PADIOPWVIKEG
dlapnuicelg, KaTaxwpnoeig o€ pnxavég avalntnong (google, yahoo kAT), o€
NAEKTPOVIKEG DIAOPAOTIKEG EKDOOEIG O€ HopPry E@apuoyns (application), TTpooAr o€
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MEOQ KOIVWVIKAG OIKTUWONG, NXNTIKA PNVUPATA O€ TOTTOUG OUYKEVTPWONG TTABoug
(Tr.X. peTpd) kai k&Be ¢€idoug TTPoPoAr. TlMa Tnv ulotroinon autr KpivovTal
ATTOPAITATA OE EYXWPIO Kal dIEBVES ETTITTEDO:

1. O oxedlaouog — TTapaywyr) Tou ONPIOUPYIKOU UEPOUG TNAEOTITIKWY dla@nUicEwyY
KAl NXNTIKWV PNVUPATWY JE TN PETAQPACN — PETAYAWTTION QUTWV OE OIAQPOPES
YAWOOEG.

2. O oxedIaoPOG KAl N dnUIoUPYia HAKETAG O€ WYN@IOKH HOP@r] yia TNV TTPOBOAR TNG
KpATNG ota £vrutra, Ye duvaToTNTA TTPOCAPUOYAG AUTAG 0€ OAOCEAIDN, NUICEAION
K.ATT. eKTUTTWON KAl TTApAAANAQ HETAQPAOT auThG o€ IAPOPES YAWOOEG.

3. O oxediaoudg kai n dnuioupyia dia@nuIoTIKWVY unvupdtwy (Banners) oe did@opeg
YAWooeg yia TNV TTpoRoAr Tng Kpritng oto d1adikTuo.

4. H uAotroinon dpAoewy KIVAUATOYPAPIKWY — TNAEOTITIKWY TTAPAYWYWV.

5.H ouppetoxy o€ Odlaywviopoug OTwg  TTapdpBoAa  OupueTOXAG, €¢oda
METOAKIVIOEWV Kal YEVIKOTEPA £€00a TTOU OXETICOVTAl TOOO WE TNV CUUMETOXH 600
Kal hue TNV evoexopevn Bpdapeuon.

6. H ayopd TnA€OTITIKOU XPOVOU Via HETAdOON OIAPNUICTIKWY MPNVUPATWY 1
TTPOROAN spot o€ TNAEOTITIKA diKTUA, 0€ DOPUPOPIKA 1] AAAA KAVAAIQ.

7. H ayopd padio@wvVikou Xpdvou yia HETAO0ON SIAQNUICTIKWY UNVUHATWV.

8. H apoifrj icToceAidwy yia TNV @IAogevia dlapnuicewyv Pag, banners KATT.

NMPOYMOAOIZMOZ APAZHE 5 350.000 €

APAZH 6:
AIAXEIPIZH AIAAIKTYOY, SOCIAL MEDIA, ANAMTY=H IZTOZEAIAAZ
www.incrediblecrete.gr & MPOMHOEIA EIAIKOY AOIIZMIKOY

H 10T00€Aida TouploTIKOU evdlopépovTog NG Mepipépeiag Kpntng atroTeAei
Baolkd epyaAeio  diaBeong  TTANPO@OPIWY  YEVIKOU  evOIOQEPOVTOS  yIa  TO
TTPOCPEPOUEVO TOUPIOTIKO TTPoIdV TNG KpNTng Kai TTPETTEl va €ival OAOKANPWHEVN,
ouyxpovn Kal oUPQWVN ME Ta TTAYKOOMIA TTPOTUTIA, TTPOKEIMEVOU VA TTAPEXEI TNV
OuvaToTNTa O€ KABE ETTIOKETTTN, VO AvTAOEl KABe duvaTth TTANPoPopia yia TO vNnoi.

Akoun atrapaitntn Bewpeital n Tpoundeia €10IKOU AoyIOUIKOU e TO OTToio Ba
«EQOBIAOTEI» O NAEKTPOVIKOG €COTTAICNOG TTOU Ba XPNOIYOTIOIEITAI OTIG TOUPIOTIKEG
Opdoeig. Z16x0¢ €ival n dpTia TTapoucdiacn uE Tn Mop®ry e-book Tou ToupIoTIKOU
TpoiévTog TNG KpATNG o€ dIdpopes YAWOOEG, aAAd Kal n duvaTtdTnTa OTOV dUVNTIKO
ETTIOKETTTN VA QVTANOEl 000 TO OUVATOV TIEPIOCOTEPESG TTANPOPOPIEG YIA TOV
TTPOOPICHO BIOKOTTWY TTOU TOV EVOIAPEPEI JE EUANTITO KaI OUYXPOVO TPOTTO.

Eivalr yeyovog o1 o 01adikTuo Kal o1 AgIToupyieg yupw atrd autod dIapKwg
ETTEKTEIVOVTAI KAl YiVOVTAl QVOTTOOTTOOTO PEPOG TNG KABNUEPIVOTNTAG OAWV PaAG, HE
ATTOTEAECOHUA O TOUPIOTIKOG TOPEAG WE T O€IPpA TOU va TTPOCAVATOAICETAI TTPOG TN
dlaxeipion, mpowdnon kalr avamrtuén Twv social media, vEwv e@apuoywv (yia
smartphones, tablets, kAT), aAAd@ Kol va UAOTIOIEI KQIVOTOPEG €E€QAPUOYEG OF
ouoThAPaTa diaxeipiong TTpoopiopou, TTpdcacn AUEA kal AAAEG.

E1diké1Epa, oTn Opdon auTh evIAOOETal N OUVTAPNON, N EVNUEPWOTN, N

ETTIKAIPOTTOINGT, Ol HETAPPATEIG, Ol TTIPOCOPUOYEG, TA £600a dlaxEipIoNG, CUVOPOUNG
Kal @IAogeviag (hosting) Tng 10T00€AidaG (www.incrediblecrete.gr), aAAd kai n
TTPouABEIa Kal TTpocapuoyr €10IKoU AOYyIOPIKOU VYIa va  gival  AEITOUPYIKOG O
NAEKTPOVIKOG €EOTTAIOUOG TTOPOUCIACEWY, KAaBwG eTTiong Tnv TTpounBsia software,
KAl EQAPUOYWYV VEWV TEXVOAOYIWV.
Emmpoobera, n dlaxeipion, avaTTugn Twv TOUPIOTIKWY KAVAAIWY KOIVWVIKAG
OIKTUwong (social media) Tng Mepipépeiag KpATNG, KABWGS Kal VEWV — KAIVOTOUWV
EQPAPPOYWYV UE TNV ETTEKTACH TOUG, KABWG KAl TOV EUTTAOUTIONO TOU TTEPIEXONEVOU
Tou TTpoypdupaTog “Creative Crete”.

NMPOYMOAOIZMOZ APAZHE 6 50.000 €
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APAZH 7: EPEYNEZ

H yvwon Ttwv ouyxpovwyv OIEBVWV TOUPIOTIKWY TACEWV OAAG KOl Twv
TTOIOTIKWVY XAPOKTNPIOTIKWY TWV ETMIOKETTTWYV TNG KpNTng (aAAodaTroi Kal NuedATTOi)
gival atrapaitntn yia TN OI0PKr BEATIWON TOU TOUPICTIKOU POG TTPOIOVTOG OAAG Kal
TWV PEBOdWYV TTPOLOANG Tou. lMNa 1o Adyo autd KpiveTal avaykaia n die¢aywyn
TTOIOTIKWV KQI TTOOOTIKWV €PEUVWV (UE TTPWTOYEVI Kal OEUTEPOYEVH €peuva), Ol
OTT0iEG Ba puTTOPOUCAV VA PAG TPOPODOTACOUV HUE XPHOIUES TTANPOPOPIEG OXETIKA ME
MIa TTI0 EUEANIKTN OTPATNYIKA TOUPIOTIKAG TTPOBOARG.

E18IKOTEPQ, OTNV EVEPYEIQ AUTH €EEXOUCAC ONUACIag €ival n ouvepyaoia peE
EKTTAIOEUTIKA 10pUPATA, TOUPIOTIKOUG QPOPEIG, IVOTITOUTA, IOIWTIKEG ETAIPEIEG KATT, IO
TN OlECaywyn €PEUVWV Kal ONUOCKOTTACEWY, ME TTAPAdOCIOKEG Kal OUYXPOVEG
MEBOOOUG (OTTWG sentiment analysis), TTOU AQOPOUV TO TOUPIOTIKO TIPOIOGV TNG
KpATNG, ToV OEIKTN IKAVOTTOINONG TWV ETTIOKETTTWY, TIG HEAANOVTIKEG TTPOODOKIEG TOUG,
TN OUVOUIKA TNG KABE TOUPIOTIKNAG ayopds, aAAd Kal TIG QVAUEVOPEVEG ECENICEIC OTOV
TOUPIOTIKO KAGDO.

TéNOG oTnVv ev Adyw dpdon cupTrepIAauBavovTal Kal dIOIKNTIKEG BATTAVEG TTOU
TUXOV atraitnBouv yia Tnv UAoTroinon, Tekunpiwon 1R €maAfBeuon Odpdocwv
TOUPIOTIKAG TTPORBOANG, OTTWG TT.X. €PEUVEG, TTOU UAoTTolouvTal atrd TO pdypaupa
ToupioTikAg TMpoPoAig Tng Mepipépeiagc Kpntng n amd EupwTraikd Mpdypaupa
(EZIA, Interreg) oTto oTroio €ival dikalouxog n Mepipépeia Kpritng-A/von Toupiopou.

MPOYMOAOIIZMOZ APAZHE 7 50.000 €
MPOYMOAOIZIMOZ XYNOAOY APAZEQN 1.250.000 €
. To ZTpatnyiké ZZxediaoud — Emixeipnoiaké Mpdéypappa yia tov Toupiopd 1ng

Mepipépeiag KpAtng 2024-2028.

. Tnv eicAynon tou K. KwtooyAou Kupidkou, AvTitrepipepeiapxn Toupiopou IM.K.
. Tig atréeIg TNG TTPOoESPOU Kal TwV PEAWV TG ETITPOTTAG.
“Yotepa atrd dialoyiky oulnitnon,

AMNODAZIZEI KATA MNAEIOWH®IA

A) KataprTifel To NMpoypaupa ToupioTikiAg MpoBoAng Tng Mepipépeiag KpATtng
yia 10 €106 2024 ka1 eionyeital oto MNepipepeiakd ZUPPBoUAIO TNV £YKPIOH
TOU WG TTAPOAKATW:

NMPOrPAMMA TOYPIZTIKHZ MPOBOAHZ THZ MEPI®EPEIAZ KPHTHZ ETOY2
2024

APAZH 1: TOYPIZTIKEZ EKOEZEIZ

H ouppetox 1ng Mepipépeiag Kpntng oe AieBveic TouploTikEG EKBEOEIC €xel wg

oTOXO :

a. Tnv TPoPOAr} TOU TOUPIOTIKOU TTPOIOVTOG TNG KpTng 0Tn XWwpa TTou dIECAyETal N
€KOeON KAl TNV TTPOCWTTIKA ETTAQPN], MECW TWV QVTITIPOCOWTIWY HUAG, ME TO KOIVO
TTOU ETTIOKETTTETAI TNV €KBEON yIa TNV TTI0 OAOKANPWPEVN TTANPOPOPNCNH TOU o€
oX£0nN ME TOV TOUPIOTIKO TTPOOPIoHO (EKBETEIG KOIVOU).

B. Tnv avatTuén kal evioxuon €TAQUY KOl CUVEPYACIWY PETAEU TWV TOUPIOTIKWV
QOPEWV TOU TOTTOU HOG KOl TWV  ETTAYYEAPATIWOV TNG XWPEAG UTTOOOXNS
(eTTayyeAPOTIKEG EKBEDEIG).

Y- Tnv e€mapry MPE TOUG QVTITTIPOCWTIOUG TWV QVTOYWVIOTIKWY  TOUPIOTIKWV
TTPOOPICHUWV.

8. Tnv evnuépwon yia TIG dIEBVEIC TAOEIG TTOU ETTIKPATOUV OTOV TOUPIOHO.
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€. Tnv TTapouaciaon vEwV TOUPIOTIKWYV TTPoIOVTwY TnG KpATng.
oT. Tnv gvioxuon Tou aioBfuaTog TNG aOPAAEIAG TTOU UTTAPXEl VIO TOV TTPOOPICHO
QAVOQOPIKA PE TNV QVTIMETWITION TNG TTavonuiag Kal GAAwv nTnUATwy.

H Mepipépeia KpATNG CUPMETEXEI WG ETTI TO TTAEIOTWY WG ouveEKBETNG cite Tou EOT

€iTe AANWV ONUOCIWV A IDIWTWV BIOPYAVWTWY, HE OTOXO TNV EvioXuon TNG EAANVIKAG

TTapouciag oTig diebveic ekBEéoelg. AaupdavovTag uttTown:

1) Tnv €MOKEWYINOTNTA TWV OIEBVWIV TOUPIOTIKWYV EKBECEWV.

2) Ta oTtaTioTIK& oToIxXEia TwV aitewyv oTa Agpodpdpia TS Kpntng.

3) Tig kaBigepwuEveS aTTeuBeiag TITACEIG.

4) Tig d1€BvEIC TAOEIC TTOU ETTIKPATOUV.

5) Tig u@IOTAPEVEG OUVONKEG OE €TTITTEDO UYEIOVOUIKO, OIKOVOUIKO, YEWTTOAITIKO
(Covid -19, ToAepog Pwoiag-Oukpaviag, lopanA KATT.).

6) Tnv Bapuvouca onuocia TTou €XEl N CUMMETOXN Ot KABe O1EBv €kBeon n
Mepipépeia  KpATng TTpoypaupatiCel TNV OUMPMPETOX TNG  OTIG  TTAPAKATW
TOUPIOTIKEG EKOEOEIC yIa TOUG Prveg ATTpiAio — AgkéuBplo Tou 2024:

ETHZIO NPOrPAMMA $YMMETOXHZ NEPIQEPEIAZ KPHTHE
3E AIEONEIZ EKOEZEIZ, TO 2024
A/A XQPA EKOEZH MEPIOXH & MEPIOAOZ AIEZATQIHE
IANOYAPIOZ
1 NOPBHTIA REISELIVMESSEN Oolo, 13-14/01/2024
2 EPMANIA CMT SToUTYKGPSN 13-21/01/2024
3 OINAANAIA MATKA EAaivki, 18-21/01/2024
QEBPOYAPIOZ
4 EPMANIA REISEN HAMBURG ApBoUpyo, 07-11/02/2024
5 ITAAIA CONNECT Topivo, 7-9/02/2024
6 EPMANIA F.RE.E. Movayo, 14-18/02/2024
MAPTIOZ
7 EPMANIA ITB BepoAivo, 05-07/03/2024
8 FAAAIA SALON MONDIAL Napioy, 14-17/03/2024
MAIOz
9 | HAE ARABIAN TRAVEL MARKET | Ntouprdt, 06-09/05/2024
ZENTEMBPIOZ
10 | FAAAIA IFTM — TOP RESA | Napiot, 17-19/09/2024
OKTQBPIOZ
11 | ITAAIA TTG TRAVEL EXPERIENCE | Pipuvy, 09-11/10/2024
NOEMBPIO:
12 HNQMENO BASIAEIO WTM Aov6ivo, 05-07/11/2024
13 EANADA PHILOXENIA @ecoahovikn, 14-16/11/2024
14 MOAQNIA ITTF WARSAW BapooBia, 21-23/11/2024
AEKEMBPIOZ
15 | EAAAAA AITE ABriva

Eid1ké1epa, O0TnN OUykeKpIPévn dpdon TrepIAapPBAvETal N EVOIKIAon Tou eKBECIOKOU
XWPEOU, N KATAOKEUN Kal OIANOP@WATN TOU TTEPITITEPOU, N ACPAAICN TOU TTEPITITEPOU,
N TTPOMNBEIO KEPATHATWY - OWPWV YIA TO KOIVO KAl TOUG ETTICNMOUG ETTIOKETTTEC TNG
é€kBeong, TTpopnBeia eCoTTAICUOU, TUXOV £€0da diepunveiag, N peTakivnon — dlauovn)
— EKTOG €0pOaG EKTTPOOWTIWY, KAPTEG €10000U Kal n Olopydvwaon TTAapAAANAwY
€I0IKWV ekONAWOEWV OTO TTAQiOI0 TNG €KBeong, aTodIK aoc@AAIon, KaBwg Kal
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OTTOIAONTTOTE ATTPOPBAETTTN dATTAVN TTOU PTTOPEI VO TTPOKUWEI KATA TN CUPMPETOXN TNG
Mepipépeiag KpATNG o€ ekBEOEIG TOupIoPoU. TN dpAcn auTH, TTPOCTIBETAI €TTIONG
KAl N OTTOOTOA — PETAPOPA — EKTEAWVIOPOG — QUAAEN dIA@NUIOTIKOU UAIKOU OTIG
OUYKEKPIPEVEG EKBETEIC KAl OTTOU OAAOU XPEIAOTEI VO ATTOOTAAEI TTPOWBNTIKO UAIKO
(Tr.X. atmmooToAég ot ypageia EOT egwrepikou, lNpeoPeieg, ocwpareia amodApwy,
OUANOYoUG, uTinpecie¢ Anuooiou, oxoAcia, agpodpouia, AIPAvia, TOUPIOTIKA
TIPOKTOPEIA, KOIVO KATT).

Mpokeipévou va  eEao@alioTei  n  KAAUTEPN  TIPOETOIUACIO KAl N
QTTOTEAEOUATIKOTNTA TWV €KOECEWYV, TIPOTEIVETAI N OTTOOTOA va atrapTiCeTal
TouAdyioTov aTréd Tpia dtoua (UTTaAAAAouUg TNG lMNepipépelag KpnTng Ye oTToI0NdATTOTE
MOp®N] €£pYOOIaKnG oxéong) avaloya pe 10 pEyeBOG TnG €kBeong, riTol, (a) Avo
uttaAAAAoug atrd Tn A/von Toupiopou TnG Mepipépeiag KpAtng kai éva ¢evayo i (B)
évag uttaAAnAog atmdé 1n A/von Toupiopou kar duo &evayoi (Katd TTpoTiunon, ME
atrodedeIyPévn YVWon TNG YAWOOOG TNG Xwpag die¢aywyng g ékBeong) A (y) €vag
UTTdAANAog atmdé 1n A/von Toupiopou, deUTePOg UTTAAANAOG attd Tnv lMepipépeia
KpnTtng atrd otrolodATTOTE TUNKA PE aTTodEedEIYHEVN YVWon TNG YAwooa dleEaywyng
NG 'EkBeoNG Kal £€vag gevayodg e Ta wg Avw XapakTNPIoTIKA. H UTTOAOITTN aTTOOTOAN)
MTTOpEl  va  armroTeAeital  ammd  aIpeToUG  (AVTITTEPIPEPEIAPXES, EvTteTaApévoug
2UMBouUAoug, Mepipepeiakoug ZupBouloug KATT), Eidikoug ZupBouloug, ZupouAoug
KAl EKTTPOCWTTOUG aTTd TOuG KABE €idoug TOUPIOTIKOUG POpPEIG Tou vnaoiou (Evwoeig
=evodoxwv, 2uvdéopoug Toup. Mpaktdépwy, Evwoelg Id1okTNTwyY Evoik. AwpaTiwy,
AikTua, K.ATT.) Kal AOITTOUG METOKIVOUREVOUS oUp@wva pe To N. 4336/2015. ¢
€CEIDIKEUPEVEG OEPATIKEG EKBEOCEIG, TTPOTEIVETAI N CUPTTEPIANYN EKTTPOCWTIOU TNG
TOUPIOTIKAG Blounxaviag tng Kpntng, o otoiog 18avikd Ba egeIdIkeUeTal oTNV
OUYKEKPIPEVN ayopd Kal Ba opiAei TN yAwooa dieCaywyng tng. H atmmooToAn
avoAauBdvel epyacia oTov €kBeCIOKO XWPO OAOKANPEN TNV NUéEPa TTPIV TO Avolyud
01671 TOTE BpioKeTAI O€ EEENIEN N KATOOKEUN TOU TTEPITITEPOU KAl YivVETAI N TTApAdOOoN
TOU €KBETIOKOU UAIKOU OTTO TIG METAPOPIKES ETAIPEIEG, TTPAYUA TTOU CUVETTAYETAI OTI
10 TAEidI peTdPaong Ba yiveral TOUAGXIOTOV dUO NPEPES TTPIV TNV évapén TG KABE
¢€kBeong. Ztnv mepimtwaon mou n Mepipépeia KpATNG dev cupueTéxel e Mepimrtepo
o€ Mia €kBeon, aAAG pbvo pPE EKTTPOCWTTNGN, N ATTOOTOAR KAT QvTIOTOIXiO PE T
TTapatmdvw Ba atrapTifeTal atrd PEXPI OUo (2) uttaAAnAoug atrd T A/von Toupiouou,
EVW n atooToAn dev Ba atapTidetal ammd Tapamdvw atmd €va alpeTo, (agou
TTpoopileTal auoTnPEd yIa ETTAYYEANOATIKEG ETTAPEC), KATA TTPOTIUNCN ME ApHOBIOTNTES
otov Toupiopd A / kai évav deUTEPO OAAG pE €TTOPKN TeKunpiwon. ETriong, otnv
Opdon cuuTreEPIAQUPBAVETAI KOl N CUPMPETOXT O€ OIadIKTUOKEG EKBETEIG.

Evdéxetal va mrpayuaTotroinBouv Katd Tn dIGPKEIR TNG XPOVIAG aAAAYEG OTIG
ekBEoeig, o€ TrepiTTTwon TTou dev Ba TIC cuuTrepIAGBel o E.O.T. o1o TTpdypauud Tou
I TTPOKUWOUV E£KTOKTEG OUVONKEG 1} TPOTTOTTOINBOUV O nuUEPOMNVieg dleCaywyng
QUTWV A akupwBouv. Etriong evdéxetal n Mepipépeia va CUPHPETEXEI OE KATTOIEC
ekBéoeig TIg oTtroieg oupTtrepIAapPBavel o E.O.T. oto Tpdypauua TOU Kol Ogv
OUYKOTaAEyovTal OTOV TTAPOTTAVW TTivaKa R Ot €KOEOEIC yevikoU 1 BegpaTikou
TOUPIOUOU OTO EC0WTEPIKO TNG XWPOAGS 1 OTO €EWTEPIKO Kal dev cupTTEPIAAPBAvEl O
EOT oTo mrpdypauua Tou.

NMPOYMOAOIZMOZ APAZHE 1 450.000€

APAZH 2: ®INO=ENIEZ

H avdmruén koAwv Onuooiwv OXECEWV ME TOUPIOTIKOUG TTIPAKTOPEG,
emAgypévoug dlapopPwTEG KoIvhG yvwung (bloggers, youtubers, instagrammers
KTA.), OTTTIKOOKOUOTIKOUG TTApaywyouUs Kal dnNUOCIoypd@oug, EKTTPOCWITTOUS QPOPEWV
N ouAMOywy, gival pia onuavTikh evépyeia TTPOROAAG BIOTI AQUTEG O EUTTAEKOUEVEG
OMAdEG ETTNPEACOUV TO TOUPIOTIKO PEUPA aTTO TN XWPa Toug. H @iAogevia Toug oTnv
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Kpntn €ival TTOAU onuavTiky Kal agloTroIfoiun, 1I9iwg auTwy TTou TTPoEpXovTal aTrd
XWPEG TTOU aTToTEAOUV avadUOUEVEG AyOopPEG, OTOUG OTTOIOUG Eival aTrapaitnTn N
TIPOROAN Twv agloBéatwyv Tou TOTTOU pAG, WOTE va TTPORAAAOUV OTa PECA TTOU
d1aBEToUV TO TOUPIOTIKO TTPOIGV TG KpnTng, yia To oTroio €ite Ba ypdwouv apbpa
NAeKTpOVIKA / évTuTia, €iTe Ba TTPOBAAAOUV NAEKTPOVIKO UAIKO, €ite Ba diaBéoouv
TOUPIOTIKA TTaKETA TToUu Ba 1O cupTtrepIAauBdavouv. ETriong, €uPecn TOUPIOTIKN
TIPOBOAN aTTOTEAEI N QIAOLEVIA TTPOCWTTIKOTATWY OTTO TOV KAAAITEXVIKO, TTONITIKO,
ETTIOTNMOVIKO K.A.TT. XWPEO, TTOU PE TNV AVAYVWPICINOTNTA TOUS TPABOUV Ta QuTA TNG
dnNuoo16TNTAG, TTPORAANOVTAG OPWG KAl TOV TOTTO dIANOVAG TOUG.

E1dikéTepa, otnv dpdon auth TrepIAapBAvovTal: €VOIKIAOEIS QUTOKIVATWY -
OKAQWYV, KOOTOG KAUTiJwYV, odnyog, ¢evayog, eCOTTAIOUOG ¢evAynong, agpoTTopIKA
eloImpia, diapovh, yeupaTa, €I0ITAPIA O apXAIOAOYIKOUG XWPEOUG Kal aloBéara,
KOOTOG CUMUETOXNG O0€ dpaaTnPIOTNTEG TTOU TTPORAAAOUV TO TOUPIOTIKO TTPOIOGV TOU
vnolou, kabwg etriong omiIdATToTe GAAO KPIBEi avaykaio yia TNV KaAUTEPN TTPOROAR
TOU TOTTOU.

NMPOYMOAOIZMOZ APAZHS 2 50.000 €

APAZH 3: EKAHAQZEIZ

2NUavVTIKO OToIXEio TTPOPOAAG eival n opydvwon 1 n ouvdlopydvwon
ekdnAwoewyv KABe eidoug otnv EAAGOA Kal 0TO €EWTEPIKO ME TOUPIOTIKOUG 1 HN
Qopeic | eCEIBIKEUPNEVOUG OUVEPYATEG, VIO va TTPOKUWE! HIa ONMIOUPYIKI HOP®N
TPoROANG TNG KpATNG N oTroia va KaAUTITEl 600 TO dUVATOV TTEPICCOTEPEG AYOPES
KAl JE TTPOTEPAIOTATA TIG AYOPEG — OTOXOUG.

ETHZIO NPOrPAMMA :YMMETOXHZ NEPIMEPEIAZ KPHTHZ ZE WORKSHOPS KAl EKAHAQZEIZ TO 2024

A/A | xapa | WORKSHOP | NEPIOXH & NEPIOAOS AIEZATQrHE

IANOYAPIOZ

1 | ovrrapia | Greek Tourism & Gastronomy Workshop | Boudamnéotn 10/01/2024

DEBPOYAPIOZ

2 SOYHAIA Greek Tourism & Gastronomy Workshop YtokxoAun, 06/02/2024

3 TZEXIA Greek Tourism & Gastronomy Workshop Mpaya 08/02/2024

4 FEPMANIA Workshop Choose Greece — Choose Crete Movayo 20/02/2024

5 AYZTPIA Workshop Choose Greece — Choose Crete Biévvn, 22/02/2024

MAPTIOZ
6 AANIA Greek Tourism & Gastronomy Workshop Komeyxayn 21/03/2024
7 POYMANIA Workshop Choose Greece — Choose Crete Boukoupgott 21/03/2024
ANPIAIOZ
8 KOYBEIT Greek Tourism & Gastronomy Workshop KouBéit 15/04/2024
9 AITYNTOX Greek Tourism & Gastronomy Workshop Kaipo 23/04/2024
MAIOz

10 | ITAAIA | Workshop Choose Greece — Choose Crete | NarmoAt, 16/05/2024
OKTQBPIOZ

11 | OANANAIA | Greek Tourism & Gastronomy Workshop | Outpéytn 23-24/10/2024
NOEMBPIOZ

12 | HMA | Greek Tourism & Gastronomy Workshop | Jikdyo 20-21/11/2024

EidikéTepa, otn dpdon auth TrepIAapBdveral n dlopydvwon, eTIPEAEIQ,
OUMMETOXA (ME N XWpPIig TTEPITITEPO) Kal OTPIEN €kONAWOEwWY oTnv EAAGdQ Kal OTO
eEWTEPIKO, TTOU TTPOPRAAAOUV TOV TOUPIOHO (YEVIKO Kal BepaTikG). EkdnAwoeig autou
Tou €idoug Bewpouvtal: cuvédpla, NUEPIDES, €KdNAWON yia TOV €0PTACUO TNG
TTaykoouiag nuépag Toupliopou, road show, workshops, ekdnAwoeig TTPOROANG o€
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TTOAUKOTAOTAPATA, OTABUOUG PETPO ) o€ AAAQ ONnuEia OUYKEVTPWONG TTANBoUG, aAAG
Kal KGBe €idoug ekdONAWOEIG Kal dlopyavwaoel§ TTou CUPBAANOUV OTnV ETTITEUEN auTOU
TOU OTOXOU. 2Tn dpdon auTr) EVIACOOVTAI KAl Ol EKONAWOEIG TTOU dIOPYaVWVOVTAI 1)
ouvolopyavwvovTal amrd Tnv lepigépeia KpAtng otnv Kpntn, OTTWG OeEpIvapia,
NUEPIOES, BPaBeUOeIg KAl AAAEG TTAPOUOIOU UPOUG eKONAWOEIG, KABWGS Kal Ta £€¢oda
dlopydvwong Twv TTapatmmdvw ekdNAwoewy, Ta ££oda dlauovhg, WETAKivnong Kai
QINOEEVIOG TTPOCKEKANKEVWY KAl CUPUETEXOVTWY O€ QUTEG K.ATT. ETTiONG, KAAUTITETAI
N aTmmooTOA} TOou OXETIKOU UAIKOU TIpoBOANG, Ta €E0da METAKIVAONG TwV
ekTpoowTtwyv TNG lMepipépeiag, aAAd kKal Ta €£0da TUXOV TTOPOUCIACEWY OTTWG
MioBwon aiBoucag ouvedpIakng 1 ekdNAWOoEwWY, APOIBA yIa NXNTIKN UTTOOTAPIEN,
QewTIoNd 4 GANO avaykaio TexVIKO €COTTAIONO, UTTNPEDieg PBIvIEooKOTTNONG — live
streaming, @WTOYPAPIKAG KAAUWNG, £€€oda diepunveiag r METAPPAONG, UTTNPETIES
catering, yeUhaTa K.A.TT.

MNa mn ouppetoxn G Mepipépeiag Kpntng oe WorkShop, n atrooToAr) 6a
amrapTifetal atrd TOUAdyIoTov dUo (2) uttaAARAoug atd Tn A/von Toupiopou ) évav
(1) ummdAAnAo ammé 1 A/von ToupiopoUu Ki éva OeUTEPO ME TA EVAANOKTIKA
XOPAKTNPIOTIKA TTOU Trepleypd@nkav otn Apdcn 1, evy n atmmooToAr dev Ba
aTrapTiCeETal ATTO TTOPATTAVW aTTd éva QIPETO, (Q@ou TTpoopifeTal auaoTnped yia
ETTAYYEAUATIKEG ETTAPEG), KATA TTPOTIMNON ME apuodidTNTEG oTOV Toupioud 1 / Kai
évav OeUTEPO OAAG PE ETTOPKN TEKUNPIWON.

NMPOYMOAOIZMOZ APAZHE 3 250.000 €

APAZH 4: YAIKO NPOBOAHZ

2Tn Opdacn auth TEPIAAPPBAVETAI N avaTTApaywyr Tou UTTAPXOVTOG
O10PNMIOTIKOU UAIKOU, aAAG Kal n dnuIoupyia Kal EKTUTTWOT VEOU.

AKOUN, TTPOPRAETTETAI N TTPOMNBEIO NAEKTPOVIKOU €EOTTAIOMOU (TT.X. tablets,
laptops, usb kA1), Tou amoTeAei TTOAU onuavTikG €pyaAeio TTpowBnONg Tou
TOUPIOTIKOU TTpoidvTog NG Kpntng. H xprAion Tou nAekTpovikou €EOTTAICHOU
OUPBAAAEl OTn cUyXpovn Kal EVTUTTWOIAKN TTapOoUdia TNG oTa TOUPIOTIKA dpwueva
(ekBEoeIg, NUEPIdEG, OUVEDPIA, TTAPOUCIACEIG, EKONAWOEIG, KATT), yia TaAUTOXPOVN
e€oikovounon KOOTOUG WETAPOPAS Kal atmoBrikeuong dia@nuioTIkou UAIKoU. Or véeg
ouvOnikeg emBdAouv €TTiong TNV XpHon vEwV TeXvoloyiwv 0TTwG QR code, Ta oTToia
ToTroBeTOUVTAI O€ €10IKEG BAoeic amd UAIKO Plexiglas, EUA0 KATT., n TTpounBeia Twv
OTTOiWV TTEPIAAPPBAVETAI OTNV OUYKEKPIPNEVN dpdon. ETriong, mepiAaupaveral n
TTapaywyn f TpouARbeia video ToupioTIKAG TTPOPOAAG YEVIKOU, BEUATIKOU i TOTTIKOU
XOPAKTAPQ, KABWG Kal N ayopd QwTtoypa@ikoU f GAAoOU TTpowBNnTIKOU UAIKOU, n
ouyypa@n Kal €TMPEAEIO KEIMEVWY, KABWC Kal n TpounBeia paokwv VR cardboards
Kal AoITToU oUyXpPOovou UAIKOU TTPOROANG.

TéNog, otn OpdAcn auThH KPIvETAl avaykaia n TTPOoPRBeIa avauvnoTIKWV
dwpwyv, Ta otroia Ba poipdlovTal OTIG TOUPIOTIKEG EKBECEIC A Ba TTpOCPEPOVTAl OE
KATAAANAQ eTTIAEyPEVA TTPOOWTTA, TA OTTOIA £XOUV TH dUVATOTNTA VA EVIOXUOOUV TN
dladikaoia TTPoBoANG TNG KpATNG, €iTE OTIC ETTAPES ECWTEPIKOU EiTE OE ETTAPES EVTOG
NG Mepipépeiag KpATng (dnuoaioypd@oug, ToupioTIKOUG TTPAKTOPES, influencers kai
GANol TTou  emmiokéTTTOVTal TNV KpATN OTa TTAdiola Tagidiwyv  €COIKEIWONG  TTou
diopyavwvovtal atrd Tnv Mepipépeia Kpnmg). Ta dwpa autd Ptropei va eival gite
TTapadooIakd TOTTIKA TTPOIOVTA, €iTe KABE €idoug avapvnoTiKG 6TTwg T.X. BIBAia —
AeukwpaTa TToAuTEAEIG ekdOOEIG coffee table books pe @wTOYPAPIKO UAIKO KATT.

NMPOYMNOAOTIIEMOX APAZHE 4 50.000 €
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Ta wneiaka dlo@nUIOTIKA PECA, Ta MEOA KOIVWVIKAG OIKTUWONG  Kal
YEVIKOTEPA TO OI1adikTUO aTToTEAOUV avap@IoBATATA Ta I0XUPOTEPA EpyaAcia
TTPOROANG HE DIAPKWG AUEAVOUEVO APIBUO XPNOTWYV Kal JE duvaTOTNTA TTPOBOANG O€
OAEG TIG ayopég — oTOXOoUG TNG lepipépeiag Kpntng. Mpogavwg, otn dpadon auth
mepIAauBavovTtal Kal ol TTapadociakoi nEBodor dia@APIong, OTTWG N TNAEOpAon, TO
PadIOPWVO KAl Ol KATOXWPENOEIG O€ EVTUTTIA YEOA.

ECioou onpavTtikog TpOTTO¢ dla@npIong €ival n aueon ocupueToxh TG lMNepipépeiag

KpnTng:

- 0€ JIAYWVIOUOUG OXETIKOUG PE TOV TOUPIOPO, OTTOU N TTPOCOOKWHEVN BpAaBeucn

TOU TTPOOPICHOU augdvel TNV dnUOTIKOTNTA TOU Kal

- O€ KIVNUATOYPAQPIKEG-TNAEOTITIKEG TTAPAYWYES UWNARG BEauaTIKOTATAG, HECW TWV

OTTOiWV TTPORAAAETAI O QUOIKOG Kal TTOMITIOMIKOG TTAOUTOG TOU VvNnOoIoU, WOTE vd

dnuioupyeital n mMOUPia HEAAOVTIKAG ETTIOKEWYNG OTOV TOTTO TWV YUPIOHATWV.

EidikéTepa oTn Opdon autry TTpoBAETTETal diaruion o€ dIadIKTUOKOUG
XWPOUG OXETIKOUG HE TOV TOUPIOWO (MEYAAWV TOUPIOTIKWY OPYAVIOUWY — tour
operators, agPOTTOPIKWY ETAIPEIWY, IOTOTOTTWV HUE TOUPIOTIKO TTEPIEXOPEVO, HECWV
ETTIKOIVWVIOG K.ATT.), PeE banners 1Tou Ba TTapaTéPTIOUV OTNV 1I0TOCEAIdA HOG
www.incrediblecrete.gr, KATaXwpPAOEIC O £EVIUTTO KAl €QnUEPIdECG  eupeiag
KUKAOQOpPIag UWnAAg avayvwoluotntag (eyxwpla Kalr egwtepikou), o€ in-flight
TTEPIODIKA QEPOTTOPIKWYV ETAIPEIY, oOn-board TTEPIOBIKA OKTOTTAOIKWY ETAIPEIWV,
TTPOROAN dlapnuIoTIKWV SPOT Katd TNV JIAPKEIA TITACEWY QEPOTTOPIKWYV ETAIPEIWV
Kal o€ 0Bd6veg TTAoiwv | agPOdPOMiWY, KABWG Kal TNAEOTITIKEG — PABIOPWVIKES
dlapnuiceIg, KaTaXxwPNoelg o€ pnxavégs avalntnong (google, yahoo KATT), o€
NAEKTPOVIKEC DIAdPACTIKEG EKDOOEIC O€ MopPn e@apuoyns (application), TTpoBoAn o€
MEOQ KOIVWVIKAG OIKTUWONG, NXNTIKA PNVUPATA OE TOTTOUG CUYKEVTPWONG TTABoug
(Tr.x. peTpd) kai k&Oe ¢€idoug TTPoPoAr. TlMa Tnv ulotroinon autr KpivovTal
ATTOPAITATA OE EYXWPIO Kal dIEBVES eTTITTEDO:

1. O oxedlaouog — TTapaywyr) Tou dNUIOUPYIKOU HWEPOUG TNAEOTITIKWY dla@nUicEwy
KAl NXNTIKWV PNVUPATWY JE TN PETAQPACN — PETAYAWTTION QUTWV O€ OIAPOPES
YAWOOEG.

2. O oxedIaoPOG Kal N dnUIoUpYia HAKETAG O€ WN@IOKH HOP@r yia TV TTPOBOAA TNG
KpATNG ota €vrutra, Ye duvaTtdTnNTa TTPOCAPUOYAG AUTAG 0€ OAOCEAIDN, NUICEAION
K.ATT. eKTUTTWON Kal TTapAAANAa HeTd@pacon auTng o€ dIAQOoPES YAWOOEG.

3. O oxediaouog kai n dnuioupyia dia@nuIoTIKWY uNvupdtwy (Banners) og did@opeg
YAWooeg yia TNV TTPoRoAr Tng Kprtng oTto diadikTuo.

4. H uAotroinon dpdoewyv KIVAUATOYPAPIKWY — TNAEOTITIKWY TTAPAYWYWV.

5.H ouppetoxy o€ Odlaywviououg OmTwg  TTapdpBoAa  oupueTOoXng, €¢oda
METOAKIVIOEWV Kal YEVIKOTEPA £€00a TTOU OXETICOVTAl TOGO WE TNV CUMMETOXH 600
Kal hue TNV evoexopevn BpdpReuon.

6. H ayopd TnA€OTITIKOU XPOVOU Via HETAdOON OIAQNUICTIKWY MPNVUPATWY 1
TTPOROAN spot o€ TNAEOTITIKA diKTUA, 0€ dOPUPOPIKA 1} AAAA KAVAAIQ.

7. H ayopd padio@wVikou Xpdvou yia HETAO0CN SIA@NUICTIKWY UNVUHATWV.

8. H apoirj icToceAidwy yia TNV @IAogevia dla@nuicewyv Pag, banners KATT.

MPOYMOAOIIZMOZ APAZHE 5 350.000 €

APAZH 6:
AIAXEIPIZH AIAAIKTYOY, SOCIAL MEDIA, ANATNTY=H IZTOZEAIAAZ
www.incrediblecrete.gr & MPOMHOEIA EIAIKOY AOrZMIKOY

H 10T00€Aida TouploTIKOU evdlo@épovTog NG lMepipépeiag Kprntng artroTeAei
Baoikd epyaAeio  didBsong  TTANPOQOPIWY  YEVIKOU  evOIOQEPOVTOG  yId  TO
TIPOCPEPOUEVO TOUPIOTIKO TTPOoIdV TNG KpATng Kai TTPETTEl va €ival OAOKANPWHEVN,
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ouyxpovn Kal oUP@WVN PE Ta TTAYKOOMIA TTPOTUTTA, TTPOKEIMEVOU VA TTAPEXEI TNV
duvaToTNTa O€ KABE ETMIOKETTTN, VO avTAoel KABe duvaTth TTAnPoPopia yia TO vnaoi.

Akoun atrapaitntn Bewpeital n Tpoundeia €1I01KOU AOYIOUIKOU e TO OTToio Ba
«€QOBIACTEI» O NAEKTPOVIKOG €COTTAICNOC TTOU Ba XPNOIKOTTOIEITAI OTIG TOUPIOTIKEG
opdocig. Z16X0G €ival n dapTia TTapouciacn UE T Hopery e-book Tou TOupIoTIKOU
TTPOIOVTOG TNG KpNTng o€ dIaQopeg YAWOOEG, aAAG Kal n duvatoTnTa OTOV dUVNTIKO
ETMOKETITN VA avTiAjoel 600 TO OuvATOV TIEPICOOTEPEG TTANPOPOPIES YIa TOV
TTPOOPICHO DIOKOTTIWY TTOU TOV EVOIAQEPEI JE EUANTITO KAl OUYXPOVO TPOTTO.

Eival yeyovog O11 10 O100iKTUO KaI OI AEITOUPYIEG YUPW aTTO auTO OIAPKWG
ETTEKTEIVOVTAI KAl YiVvOVTAl QVOTTOOTTIOOTO PEPOG TNG KABNUEPIVOTNTAG OAWV POG, ME
ATTOTEAEOUA O TOUPIOTIKOG TOMEAG PE TN OEIPA TOU va TTPOCAVATOAICETAI TTPOG TN
dlaxeipion, mpowbnon kalr avdamTtuén Twv social media, véwv e@apuoywv (yia
smartphones, tablets, KAT), aAAd Kal va UAOTIOIEI KOIVOTOUEG EQAPUOYEG O€
ouoThuara diaxeipiong Tpoopiopou, TTpdcacn AUEA kal AAAEG.

E1diké1epa, ot Opdon auTth eVvIACOETAI N CUVTAPNON, N &vnUéPwaon, N

ETTIKAIPOTTOINGTN, Ol NETAPPATEIG, Ol TTIPOCOPUOYEG, Ta £60da dlaxeipIong, UVOPOUNG
Kal @IAogeviag (hosting) Tng 10T00€EAIdOG (Www.incrediblecrete.gr), aAAG kai n
TTpounBela Kal TTpocapuoyr €10IkoUu AoyiodIKoU yia va  gival  AEITOUPYIKOG O
NAEKTPOVIKOG €EOTTAIOUOG TTAPOUCIACEWY, KABwWG €TTiong Tnv TTpounBeia software,
KAl EQAPUOYWV VEWV TEXVOAOYIWV.
Emmpdobeta, n dlaxeipion, avamTuén TwWV TOUPIOTIKWY KAVAAIWY KOIVWVIKAG
dIkTUwong (social media) Tng Mepipépeiag KpATNG, KABWGS Kal VEWV — KAIVOTOUWYV
EQAPPOYWYV UE TNV ETTEKTACH TOUG, KOBWG KAl TOV EUTTAOUTIONO TOU TTEPIEXONEVOU
Tou TTpoypdupaTog “Creative Crete”.

NMPOYMOAOIZMOZ APAZHZ 6 50.000 €

APAZH 7: EPEYNEZ

H yvwon Ttwv ouyxpovwyv OIEBvWV TOUPIOTIKWY TACEwv OAAG Kal Twv
TTOIOTIKWV XAPOKTNPIOTIKWY TWV ETTIOKETTTWYV TNG KpNTng (aAAodaTroi Kal NUEdATTOI)
gival atmrapaitntn yia N Sl10pKr BEATIWON TOU TOUPICTIKOU POG TTPOIOVTOG GAAG Kal
TWV PEBOdWYV TTPOROANG Tou. MNa 10 Adyo autd KpiveTal avaykaia n dle¢aywyn
TTOIOTIKWY KQI TTOOOTIKWYV €PEUVWV (ME TTPWTOYEVH) Kal OEUTEPOYEVH €peuva), Ol
OTT0iEG Ba pYTTOPOUCAV VA PAG TPOPODOTACOUV HUE XPHOIUES TTANPOPOPIEG OXETIKA HE
MIa TTIO0 EUEAIKTN OTPATNYIKA TOUPIOTIKAG TTPOROARG.

E181KOTEPQ, OTNV EVEPYEID AQUTH €£€EXOUCAG ONUACIOG €ival n OUVEPYOOia HE
EKTTAIOEUTIKA 1I0PUMATA, TOUPIOTIKOUG QOPEIC, IVOTITOUTA, IDIWTIKEG ETAIPEIEG KATT, yId
TN OIECaywyn €PEUVWV Kal ONUOOKOTTACEWY, ME TTAPAdOCIOKEG Kal OUYXPOVEG
pMEBGOOUG (OTTWG sentiment analysis), TTOU A@OPOUV TO TOUPIOTIKO TTPOIOV TNG
KprTtng, Tov d€iKTn IKAVOTTOINONG TWV ETTIOKETTTWY, TIG JEAAOVTIKEG TTPOCOOKIEG TOUG,
TN OUVAMIKA TNG KABE TOUPIOTIKNAG ayopds, aAAd Kal TIC avauEVONEVES eEENIEEIC aTOV
TOUPIOTIKO KAGDO.

TéNOG otV €v AOyw dpdon cuutrepIAauBavovTal Kal SIOIKNTIKEG SATTAVES TTOU
TUXOV ataitnBouv yia Tnv UuAoTroinon, Tekunpiwon 1A emaAnbeuon dpdoewv
TOUPIOTIKAG TTPOPROANG, OTTWG TT.X. €PEUVEG, TTOU UAoTTolouvTal atrd 10 Mpdypauua
ToupioTikAg TMpoPoAig Tng Mepipépeiag Kpntng n amd Eupwtraikd Mpdypaupa
(EZMNA, Interreg) oTo oTtroio gival dikaiouxog n Mepipépeia Kprtng-A/von Toupiopod.

NMPOYMOAOIZMOZ APAZHE 7 50.000 €

NMPOYMOAOIZMOZ YNOAOY APAZEQN 1.250.000 €
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B) KatapTifel To ZTpatnyiké Xxediaoud — Emixeipnoiakd Mpdypaupa yia Tov
Toupiopé Tng Mepipépeiag KpAtng 2024-2028, o0 0OTroiog aTroTEAEI
aVOTTOCTTOOTO MEPOG TNG TOAPOUCAG aATTOPAONG KAl  EICNYETAl  OTO
Mepipepeiakd ZuuBouUAio TNV £yKpIoH| Tou,

OUMOWVA Kal UE 60 aAVOPEPOVTAI KAl OTO OKETTTIKO TNG TTApoUCag aTTopaong.

2TnV TTapouca aTTopaon:
>  ynRoeloe KATA o lNepipepelakdG ZUPPOUAOG Kal TAKTIKO PEAOG TG ETNITPOTTAG K.

Mavouodkng Nik6Aaog, o oTtoiog avépepe: «lMa AGAAn uia xpovid, n

TepIPEPEIOK  apxy Oivel "éva okaopd"  Ae@TA a1o TNV TOETTN TOU Acou,

1.250.000 € @étog, yia TTapaoITIKEG OATTAVESG, YIa va €§ao@AaAiocouv ol GuIAoI

TOU TOUPIOPOU £TOINN TreAaTeia Kal KEPON, amraAAdooovtdg Toug atrd €¢oda

TTPOROANG Kal dla@ruiong otav : MNMapauével akKAAUTITO TO OUVOAO TWV AdiKWV

QVOYKWY OE QVTITTANUPUPIKA-QVTIOEIOUIKA-QVTITTUPIK  Bwpdkion, o€ Yyeia,

OXOAIKN OTEYN.

H «Adiki ZuoTreipwon» Katayneigel 1o TpOypaAPUa TNG TOUPIOTIKAG TTPOROANG

TNG TTEPIPEPEIAG, AVADEIKVUOVTAG TTPOS OPEAOG Tivog TIBETAI AUTOS 0 OXEDIATUOG.

e OAog autdg 0 oxedlaopudg Kal n dpacTnPIOTATA OV APOPA TNV KAAUWN TWV
AVAYKWY TWV EPYACOMEVWV KAl TWV QTWYXWV AAIKWY OTPWUATWY YIa va
KAvouv OIOKOTTEG, TOUPIOPO KAl avayuyr, TTou oTnv TTAEloyn@ia Toug Oev
£€X0uV TETOIO dUVATOTNTA, OUTE yIa pia nuEPA. MNa de Tov Aad TnG TTEPIOXNG, O
TOUPIOWOG, N avayuyri, Ol dIAKOTTEG €XOUV Yivel ATTIOOTO OVEIPO!

e OuUTe agopd Toug epyalouevoug oTov Toupioud-ETmoImoud, yia Toug OTToioug
n €vratikotroinon TNG OOUAEIAG TOOKICEl KOKOAQ, XWwPIiG PETTO Kal HETPA
UVIEIVAG KAl aOQAAElag, ME KaraoTpatiynon Twv Opwv TnGg KAadIKAG
2UuBaong Epyaociag, eAéw Kal Twv avUTTAPKTWY KPATIKWY HNXOVIOHWY
eAEyXOU.

e OUTE QUOIKG a@opd TIGC MIKPEG KAl OIKOYEVEIOKEG ETTIXEIPNOEIG, TOUG
auToaTTacXoAoUpEVOUG Tou KAGdou, TTou Ba e€akoAouBouv va @utolwouv N
va KAgivouv KATWw a1rd TNV TTiECN TOU QVTAYWVIOWOU, TNG QOPOAOYiag Kal TwV
XAPATOIWV.

Molog, AoITTdv, weeAeiTal Je AQUTEG TIG OPATEIS TOUPIOTIKAG TTPOPBOANAG;

H mrepipépeia kavel «dwpo» OTOUG OUIAOUG TOU TOUPIOHOU Ta AE@TA TOU Aaou

TNG TTEPIOXNG, OTEPWVTAG Ta aTTd €pya Kal OPACEIS yia TIG AAIKEG QVAYKEG,

UTTNPETWVTAG TO CUMPEPOVTA TWV MEYAAWV EEVOOOXEIOKWY HOVADWVY.

» ONAwoav Tapwyv, ol MNMepipepeiakoi ZUPPBOUAOI Kal TAKTIKA PEAN TNG ETTITPOTTAG
K.K. AavéAAng Ztmupidwv kal ZpumTwkog BaoiAgiog, yia toug Adyoug TTOU
avEPEPQAV Kal KAaTaxwprnonkav oTa TTPAKTIKA.

A@ouU cuvTaxOnke TO TTAPOV UTTOYPAPETAI WG TTAPOAKATW:
HpdkAglo, 30-01-2024

H mpoedpog Ta yéAn
NG MNepipepeiakng EmTpoTrAg

Aiovi Mapia

AVTITTEPIQEPEIGPXNG
MN.E. Ps6upvou
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AlevBuvon Touplopov
ZTPATNYLKOG IXESLOOUOC &

Enuelpnolako Npoypappa
“NEPIDEPEIA KPHTHE Nepupépeta Kpitng 2024-28

1 )
Wi “ LTI )

Ztavpog Apvdourdknc, - XOUPETLONOG

Ayanntol Zuvadeiodol,
Ayamnntol Zuvepydreg,

O Ztpatnylkog 2xedLoop0og Kal to Emiyelpnolako 2xéSLo yia tov Touplopd otnv Kpntn péxpt
10 2028, dwrtilel TIC peyAAEG TPOKANCELG KoL aVASELKVUEL SUO ONUAVTLIKEG TIPOTEPALOTNTEG.
Ot bev epnouvyxaloupe, MOPA TIC MEYAAEC ETUTUXLEC TTOU KaTaypddel o Touplopodg oto vnot
poG. Ot Baoikn mpolmoBecon yLa va EMITUXOULE TOUG OTOXOUG TIOU TIEPLYPADOVTAL OE QUTOV
TO ZTPATNYLKO ZXESLAOUO, elval n evotnta, n cUVBeoN KAl cuveEpyaoia.

MNna tnv Nepupépela Kpning, o touplotikdg kAadog €xel loxupn dwvn, Beopko Bapog,
Xpelaletal teKUnpiwon kat otpatnykn. Q¢ Paclkog muAwvag tng TEPLOEPELOKNAG HOG
olkovoulag, emavalapBavoupe Kol CUUMEPAAUBAVOULE KOl OTOV TAPOVIA OXESLAOUO TNV
eSpalwPEVN EMOIONOT LOG TTWG O KTOUPLOUOG €lval UTIOBEaN OAWV HaC».

MpOKeLTaL yla €vav PEQALOTIKO KOl TAUTOXPOVA OpPOMOTIKO ox€dlo, Tou xaptoypadel tov
KOWO BNUATIONO, TN OTPATNYLKN Kal T BEoelg, mou odpelAOUE VO UTINPETOOULE, yla val
UTTOPECOUUE VO TETUXOUWE TOUG OTOXOUG HOG yla €va Loxupo, eEwotpedEg, Blwolho kat
OVTOYWVLOTLKO TOUPLOTIKO TopEa otnv Kpntn.

H Awdonun, n Awadopetikr, n AvBektiki, n Aswpopog, n E€umvn, n Zuvepyatikn Kot n
OAloTIKN KpNTh, €KTOC amd To Yeyovocg OTL amoteAoUv Toug Emiyelpnolakoug IToxoug tng
Mepiudépela Kpntng yla TNV mpoypoppatiky nepiodo 2024-2028, neplypddouyv, Tautoxpova
TOV OPOMOTIONO MOG Yyl Hla KpATn O OLKOVOMPLKA KOL KOWWVLIKY OvATTtuén, WE
LEYLOTOTIONON TNG CUVELOHOPAC TOU TOUPLOUOU.
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i\ AievBuvon Touplopou
'\ - /{' ZTPATNYLKOG z’xs&laouéq &
e Emixelpnolako NMpoypappa
Emﬂéﬁzfﬁuﬂgﬁﬂn nspld)épEla Kpr’ltnq 2024-28

H mopeila tou touplopol NG Kpning €wg 1o 2028, XAPAOCOETAL OTN OUVEVWON TWV
Sduvapewy, otnv aflomoinon 6Awv Twv «kedalaiwvy, UAKWV Kal AUAwV, otnv avadelfn Tou
avBpwrmivou SUVOLKOU, OTNV EVIOXUON TWV ETIXEPNUATIWY TOU KAASou, otn ouleuén Twv
Beppokoltidwy TNG Kavotoulag, Tng Yndlakng dnuloupylag, Twv VEWV TEXVOAOYLWV.

Ye avut tn dtadpoun, ot Afuot, ta Akadnuaika kat Epeuvntikd I6pUpata, oL EMLXELPNUATIES
Tou KAASou, oL XIALASeCg epyalOpUEVOL OTOV TOUPLOUO, oL omoiot kaBe xpovo katabEtouv Tov
KAAUTEPO TOUG EQUTO, Elval CUVOSOLTTOPOL KL TIOAUTLLOL CUVEPYATEG.

JTOUG EMUEPOUC TIUVAWVEG TOu IXeSlaopol, MeplypddeTal N OTPATNYIKA HOC ylo TOV
Pndlakd UETAOXNUATIONO, TN Buon TOupLoTIKA avamtuén, tnv acwpopia, TNV
QVTLUETWTTILON TWV TIPOKAROEWYV TTOU CUVEXWG QVOKUTITOUV, TLG KOWWVLIKEG Kol SnpoypadIkég
aAAayEg, T Slaxeiplon Twv Kploewv, omw¢ aAwote pag didage n mavdnuia.

O Ztpatnylkog Ixedlaopuog tng Mepipépetag Kpntng, meplypadel To OHUEPA TOU TOUPLOUOU
Kal pwrtilel To péAoV Tou. OnMwG MPATTOUHE OAQ QUTA TO XPOvLd, £TOL Kol Twpo BEToupue
VEOUG OTOXOUG, TOUG UTINPETOUME, KAAALEPYOUUE ouvepyaoiag Kol EUMVEOUAOTE ylo TO
avplo. To péAov Tou touplopoU otnv Kpntn, eaptdtal Kol and tn duvatotnta pog va
BeATLWVOULE TO BNUATIOUO HAC, KOLTWVTAG TTAVTA UMPOoTd.

Me tnv kataBeon oto Mepipepelakd ZUUPBOUALO TOU GUYKEKPLUEVOU TIPOYPAUMOTOC BEAW va
geuxapLotiow Bepud 6coug cuvEBalav oto oxedlaouod kat T Stapodpdwor] Tou, e TNV EUXA
OTL Ba armoteA€oeL €va XPNOLUO EPYAAELO yla TNV €MITEVEN TWV OTOXWV UAG, TNV EMOUEVN
nepiodo.

ZTaUpoG ApvaouTaKNG

Nepdepeldpyxng Kpntng
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PN AlevOuvon ToupLlopov
'n\'i.. ./_;‘ ZTPATNYLKOG z’xs&laouéq &
e Emixelpnolako NMpoypappa

EAAHMIKH AHMOKPATIA
NEPIHPEPEIA KPHTHE

Nepidpépera Kptng 2024-28

Avti NMpoAoyou

Elcaywyn

Awaxelprotikol MAdvou

Ztpatnykng tng KpAtng

2.2,
2.5.

2.6.
E.5.

E.6.

E.7.

E.8.

E.9.

KepaAawo 1

Nepudépetag KpAtng

1.0.

1.1.

1.2.

1.3.

1.4.

1.5.

Mivakag [eplexopévwv
2Ttalpog ApvaouTAKNG - XOULPETLOWOG 2
6
7
Eloaywyn otov Touplopo (tng Kpntng) — Opapa, Afieg & DaosLg tou Ztpatnykol &
7
E.1. TLOa nBele n Kprtn amo éva Stpatnylko Ix£SL0, Moleg oL LBLaLTEPOTNTEG TNG 8
E.2. Touplopdce, Astdopia, Buwolpotnta, Zuvépyela Anpociou - Iiwtikol Topéa 9
E.3. Nwg emSLwKeL LESA ATIO TN ZTPATNYLKN N KPATN va TIETUXEL TOUG ZTOXOUG TNG 10
E.4. H 81apBpwon tou Ztpatnywkol Zxediou. Ol Ddoelg kat n MeBobdoloyia Tou. 11
Kedpalaio 2 - Emysipnoiako NAdvo Toupiopou Nepidéperag Kpntng Ztoxobecia ava MuAwva
12
NuAwvag (I1) EvaAAaktiky, Movadikn, Nowkilopopdn,  H Awadopetiki KpAtn 12
NuAwvag (V) Wnorakdg Metaoxnuotiopdg kat Asdopéva -  HE§unvn KpAtn 12
NuAwvag (VI) Zuvepyaoia, Eknaidsvon & Evipépwon,  H Zuvepyatiki Kpntn 12
To Opapa ¢ MNepldpépetag KpAtng yla tov Touplopd tng, tnv 5etia 2024-28 13
Ektipwpevol Mapayovieg & TuvOnkeg Edappoyng, Tou Itpatnyikol Ixediou 13
Mapayovteg oL onoiol Ba odnyricouv To ITpatnyikd IxESL0 o Emutuyxia ) un 15
JTPATNYLKOG 2Xedlacpog, SWOT Analysis, Eruxetpnotakr MeBodoloyia Smart 17
MNpoodokwpeva OdEAN - MiBava KOotn armo Tov ITpatnyLko IXeSLAoUO Hag 20
E.10. Ztadia Qpipaveong tou Itpatnyikou 2xediou, Xpovodiaypappa YAomoinong 21
E11. Ztpatnyikol ZTo)oL ToU ZTpatnylkou 2xediou yia tov Touplopod tng Kpntng 23
24
AvalAuon tn¢ Touplotikig Ayopadg tng Kptng — SWOT Analysis, ZTpatnylkog ZXeSL0oo¢
24
SWOT ANALYSIS - Tevika 25
MNeplbépela Kpntng - SWOT Avaiuon 27
Baowkég KateuBuvaoelg kal ZTpatnylkol 2toxol 39
EuBuypaupion Baokwy KateubBUvVoewy e TOUG ZTPATNYLIKOUC STOXOUG 41
Jtpatnykn Alapopdwong tou TouplotikoU Mpoidvtog tng Kpntng 43
Jtpatnyikr Avtaywviotikng TomoB£tnong tng Kpntng 60
Mpotaon Baotkng AvtaywvioTikig TomoBétnaong yia thv Kpntn wg Mpooplopud 64

1.6.
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EAAHMIKH AHMOKPATIA

NEPIBEPEIA KPHTHE nsp[d)épEla Kpl"]'[nq 2024-28

KedpaAaio 2 83
Eruxepnolako NAavo Toupiopou Nepidépetag Kprtng ZroxoBeoia avd NMuAwva ZTpatnyLkig tng
Kpntng 83
2.0. Eloaywyn oto Emixelpnotako 2xESLo — Itpatnyilkd Asdopéva AELoAdynang 84
2.1. NMuAwvag (1) EmBupntA Ewkdva, Emikowvwvia & MpowBnon, Atdonun Kprtn 89
2.2. NMuAwvag (11) EvaAhaktikn, Movadikr, Nowkihopopdn, H Atadopetikn Kpntn 95
2.3. NMuAwvag (II1) Aodpdaleta kat AvOektikotnta, H AvBektikn Kpntn 95
2.4. NMuhwvag (IV) Aetdopia, NeptBdAiov, KAtpatikry AAayn - H Asibopoc Kprjtn 96
2.5. NMuAwvag (V) Wndlakog Metaoxnpatiopog kat Asdopéva - H EEumtvn Kpntn 101
2.6. MuAwvag (V1) Zuvepyaotia, Eknaidsuon & Evnuépwon, H Zuvepyatikn Kprtn 103
2.7. NMuhwvag (VII) Avamtuén, Motdtnta Zwnic & Eunpepia, H OAlotikn KpAtn 103
Kedahowo 3 105
Ospatikn Apxttektovikn & XaptopuAakio Epnepiwv tng Kpntng — Néa Kapmnavia Crete, Take
me on a Story 105
3.1. Ogpatik ApxLtektovikr Kpntikol TouplopoU & XaptopuAdkio Epmelplwv 106
3.2. Eunelpleg otnv Kpntn — Mua «ZuAoyr» tou Ba peyaAwveLl... 113
3.3. Crete, Take me on a Story — Eykawiaovrag pia véa Kapmavia & Tautotnta 120
3.4. Npotelvopevn Ztpatnylkn NpoBoAng, Emkowvwviag Avadeiéng Mpoioviwy kat Mpooplopwy 132
3.4. Ztpatnywkn MpoPBoAng, Emkowwviog & Avadelgng Mpoiovtwv Npooplopwv 133
Source: Audience Origin Fall 2021, Greece | * Focus on Tech Life (Jun — Dec 22) 134
KedpaAlawo 4 146
Entidoyog, Napaptipata, ZUUNANPWGOn AsSOpEVWV 146
4.1. Avti EmiAoyou 147
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EAAHMIKH AHMOKPATIA

NEPIBEPEIA KPHTHE nsp[d)épEla Kpl"]'[nq 2024-28

Avrti MpoAdyou

Amotelel kowvd «tomo okéEPnc» o€ OAo To €Upog Tou Emixelpeiv, 16wwtikol aAAd kot Anudoiou,
oUA\OYLIKOU O00 Kol TTPOOWTILKOU, TO WG Ba KOTACTACW TO XWPO apUOSLOTNTAC «OU» ATOSEKTO,
TOGCO yla EQEVA OG0 Kal yla Toug wdheAoUpeVoUC, TOGO o€ eTinMeSo SLadkaoLwy 000 Kal -KUplwg- oe
eninedo anotedeopatwy, mwe Ba yivel KATOPOWTO AUTO MOV MPAYHATEVOLOL VOL YIVEL ETULTUXNMEVO...

Y10 Anuooto €€ oplopol opadiko Bio, 6ou n MPoodoKWEVN EMLTUXIA 1 amoTUXia £XEL OIVTIKTUTIO KalL
EMNPEALEL AVAAOYA TOV OLKOVOULKO KOL TOV KOLVWVLKO LOTO, OKOUUTTWVTAC KOL TNV TILO HLKPH LOLWTLKN
Tou Sldotacn, o 6pog TNS eubUVNG Kat TNE Aoyodooiag ELOAYETOL AKOUA TILO EVTOVO OE OXEON LLE TOV
LSLWTLKO Bio Omou n otoxoBeaoia €xel Tov mMpwto Adyo, AAAA CUXVA UTTOTACCEL TRV KOWVWVIKK €U0UVN.

O topéog tou TouplopoU, £LSIKOTEPA KOL OKOMO TILO OUYKeKpLpéva otnv KpAtn, adevog pev
arnoteAel mepinou 1o 50% tou dpecou AEN tou vnolol, adetépou &€ 0g MOLOTIKO €Minedo ouviotd
HLOt SLOXPOVLKY «OMOCTOAN» TOU OTTEVAVTL TNV €vvola th¢ prhofeviag, OxL Le TNV autovontn €vvola
TOU €MAyYYEAHATIKOU KaBAKOVTOG, aAAA e TNV £vvola TOU UTTAPXW yLa va phofevw péoa atov Xpovo.

Jtnv Nepidépeta Kpntng, we AtevBuvon TouplopoU pe th Sour Kal Tnv Lepapyia pog, e€-untnpetol e
Slaypovika To Anpooio Emixelpelv, e €vav tpomo mou Bewpolpe owaoto, mou Ba kplBel amd Toug
wheAOUUEVOUC KOl TO QmOTEAECUA, Slvovtag HLKPEC N UEYAAEG HAxeC oto medio, kAvovtag TO
KAAUTEPO OTIWCE OAoL, aAAG cUXVA, 0SUVATWVTAG VO TO EVTAEOULE O€ £va eUPU ITPATNYLKO IXESLACUO.

Ta aitia ywa tnv Snuioupyia evog Itpatnywkol IXeSLACHOU TIAVTO UTHPXOV Kal Ba umdpyouv
aveédptnta amnod to ¢opéa, To OpaApa TO OKOTo 1 Ta pdowra. To 8o LoxUEeL Kat yla Tov ToupLouo
™G Kprtng mou bev eTuyelpel KATL TETolo mpwtn ¢popd. H adopun amotelel mavra éva {nToUREVO Kall
800nKke aAAemdAAnAa kat Blata, and tig cuvOnkeg mou ansilnoav Tov Touplopd Ta TeAsuTaio xpovia.

Tnv wpa mou n KpAtn kat n EAAGda yldptale to KAElOLO TNG XPOVLAG 0pOOoNHOo WG ToTE, To 2019, o
LOTOPLKOTEPOG TWV TOUPLOTIKWV TIPOKTOPWY XPEWKOTOUOE, EVW TNV 18La OTIYUA TO UETOVAOTEUTIKO
amelAoVOE TIG VNOLWTLKEG KO N TIEPLOXES TNG XwpaG. AkoAouBnoe n MNavénuia tng Covid-19 mou pag
£kave va avabewpnooupe, evw oL TtoAepoL tng Oukpaviag f kat tng Faag édwoav OAeg TIC adopuUEC.

Ynapyel mAn6o¢ npooBetwv adopuwV (EPYACLOKA, EKTIALOEUTIKA BEpaTa K.ATL.) TTOU KATASELKVUOUV
TNV avaykn evog Itpatnywkol IxeSloopol Kal evog Emixelpnotakol mAGvou mou 6o Tov UTINPETEL,
OUWG, MAvVwW amo oAa, kabopiletal and Suo cuvioTwoeg. Na LETATPEPOUE TNV EUMELPLA OE yvwon
KoL va EEPOUE TToU evtaoosTal kKaBe Spaon pag Kot TL UAOTIOLEL 0TO CUVOALKO oX£610 #GiatinKritimas.

Me TG okéPelg autég, tnv AlevBuvon TouplopoU TILO WPLN Ao TIOTE KOl TNV ayaoTth cuvepyooia
Tou JupBouiou tng Mepidépetag, Tng ETAM A.E., Eskivape auto To «tofid» mou Oa meplypaoupe
QVOAUTIKA OTN GUVEXELA Kal N Stadpour Tou Ba eival mAvTa oNAVIIKOTEPN AN TOV TTPOOPLOLO TOU.

Mo tnv Opdda TouplopoU the Kpntng

Kuptlakog I Kwtooyhou
Mnxavikog Napaywyng & Aloiknong, MSc, PhD
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Eioaywyn

Eioaywyn otov Touptouo (tn¢ Kpntng) — Opaua, Afisc
& Daoeic tou Ztpatnyikou & Awaxeipiotikou NMAavou

YeAiba 7 amo 147



ΑΔΑ: 9ΠΧΤ7ΛΚ-ΚΚΝ


AAA: 9NXT7AK-KKN

(Z\ AlevOuvon Touplopou
& ) ZTPATNYLKOG IXESLOOUOC &
S~ Enxelpnolako MNpoypappa
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E.1. T Oa n0eAe n KpAtn amo éva Ztpatnyko IxESLo, Moleg oL LBLatepOTNTES TNG

TiL Ba «nBeAe» n KpAtn, yé€oa amod tnv Tomikn autodloiknon a’ kat B’ Babuol aAAd kot Toug ¢opeic
Tou TOUPLOMOU TNG pé€oa amd éva Tpatnylkd Zxedlaoud; Olocodikd to epwtnua, péoa os éva
YPOUTTO OVNUa, aAld &g Ba prmopolos anmAd va apakoAouBrost tnv EOVIKA ToupLoTIK ITPATNYLKA;

‘0c0 cadEg eival OTL To KAVEL Kal TtapoakoAouBel tnv EBvikN ITtpatnylkn ekel mou gival duvatov, aAlo
1000 £ekaBapo eival OTL Sev elval duvatov va umapet pla EBvikn Ztpatnyikn MoAltiky otnv omoia
Ba eykoAmwBel mMANpwcg n Mepudepelakn tpatnylkn tng KpAtng r kot kaBe AAAng EAANVIKAC
Nepidépelag. H EAMASa sival tooo mARpNG - aAAd Kal cuvapa Tooo SLadopeTikr o KABe onueio TG -
oo TOUPLOTLKO «TIEPLEXOUEVO» LIE ATTOTEAECHQ, N £vvola TOU (5Lou MpoopLlopol va eival avumapKTn.

‘Oco umdpyel n duvatdtnta va akoAouBnBolv KolvEg eBVIKEG TTAEVOELG O OPKETA onpeia, AAAO TOOO
elval amopaitnto va umapyet kat eésldikeuon otov (610 ToV TPOOPLOUO. AKOUA KAl TO TIPOYPOULLOL
Touplotikic MpoPBoArng tou EOT, pia amOAuta KOwr OCUVIOTOUEVN TOUPLOTIKAC TPOoBOAnG, Oev
amotelel oUte avaykaia oUTe Kavh amd HoOvn TG CUVONKN ylol JLa TTARPN KOUTTAVLO TOUPLOTLKAG
nipoBoAng onwce Ba tnv nBeke n Nepidépera KpAtng os kaBe oelodv. ZUyKALON, Ka Kal arnokAlon padl.

To (610 LoyVEL Kal ylo KABe GAAN otpatnylky KatelBuvong, amo Toug AEoVeG BLWOLUOTNTAG, WG TLC
EVOANOKTIKEG HOPPEC TOUPLOPOU KoL amd TNV EKMALSEUTIK TOALTIK MEXPL Ta Eupwmaikd
Juyxpnuatodotolpeva [poypdupata, UTIAPXoUvV opllovtle £OBvikEC 1N EUPWMAIKEC KOLVEC
OUVIOTWOEC, AAAG EAAXLOTEG OO QUTEC elval KABETEC Kal, KOTA CUVERELQ, N EPAPLLOYN TOUG LEPLKN.

Oa OUVEXIOOUWE VO «KOUUTTWVOUHEY» OTLG EBVIKEG 1 AlamepldepPELOKEG TTOALTIKEG OTIOTE QUTO €lval
£DIKTO aANA Kal cUVETEC, alla lval EekaBapo OTL N Sk Hag cupBath TOALTLKN TIPETIEL VA AmOTeAEL
«OMMPEAQ» yLa TOuG Afpouc t¢ Kpntng. Akopa kat n Fawdog, to Audpt, n Noptuva f n lepamnetpa,
Ba mpémel va Souv Ta SIKA TOUG ZTPATNYIKA 2XESLA, o TANPN ouvepyaoia e Tng Mepidépelag arla
KOl QUTOVOU, BACLOPEVA 0T SLKA TOUG LOLAITEPA XOPOKTNPLOTIKA, TIOU EUTUXWE, Elval tavtou dAAa.

O oTpaTNYLKOG OXESLACUOG YLOL TNV TOUPLOTIKA avamtuén tng Kpntng, £Xel wg KUPLOUC OTPATNYLKOUC
OTOXOUG TNV evioxuon TNg OVIAyWVLoTIKOTNTAG, TN PeATiwon Twv UTAPXOVIWV TOUPLOTIKWVY
nipoloviwy, TN Stapdpdwon VEWV MPoioVTIwY cUUGWVO UE TIC TIAYKOOULEC TACEL OTOV TOUPLOUO Kall
™ ouunepldopd Twv TOEBIWTWY, TV avaBabulon Twv MOPEXOUEVWY UTINPECLWY KL eV TEAEL TNV
KaBLEpwan tng Kprtng wg mpoopLopol UNELPLWY, e BACLKOUG «CUVEPYATESY, TOUC (24) ARUoug Tne.

H Aewdopia kol n Katd cuvenela aeldpopoc f Blwoun avamntuén, opiletal (Wikipedia) wg n avamntuén
miou oxeblaletal Kat vAomoleital AapBdavovrag untdyn tnv mpootacia tou meptBailovtog. Nvwpovag
™G aslpoplog eival n péytotn Suvartn anolapn ayabwv and to neptfailov, xwplc va SLOKOTTETAL h
dUOIKN Tapaywyr OUTWV TWV TTPOLOVIWY O LKAVOTIONTLKA Ttocgdtnta Kal oto pHéAov. H aeldpopoc
avantuén mpolmoBETEL aVAMTUEN TWV TAPAYWYLKWY oMWV TNG olkovouiag, mapdAAnAa pe pia
guaiodntn otaon amévovtl oto Guolko TiepPAAlov Kal ota olkoloyikd mpofAnpato. H asidpopia
TipoUT0BETEL, oL puoikol mopolL va udiotavral ekpeTdAeuon pe pubud pkpAdTEPO amod autdv e ToV
omoiov avavewvovtal, SladopeTikd emépxetal n meptBarloviikr) umofabulon, n omoia owg
08NyNOEL 0€ OVIKAVOTNTA TOU TOTILKOU 1 YLVOU OLKOOUOTAUATOC Vo UTtooTnpiéel tnv avBpwrvn Lwn.
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E.2. Touplopog, Asidpopia, Buwopotnta, Zuvépyela Anpnociou - I6twtikol Topéa

Jtov TOUPLOMO, OTOU KOl N £VVOLa TNG OLKOVOLKAC avamtuéng ival (owg n mio enikpatovoo oAAG
Kal n «Tieon» og KaBe eldoucg Ppuokol Kal TEXVNTOU cuoThpatog avaloya eudavig, Ba pmopolaoe
va emavadlatuniwOel o 6pog He TNV £vvola, 0 KABE MPOOPLOUOG VO CUVEXIOEL va. QVATITUGOETAL OE
oA ta emineda, xwpig eviouTtolg va mpokaAeital UToBABLON OTN YEVLKOTEPN ELKOVA I} TNV GUVOALK
EUMELPLA, OUVIOTAUEVEG OL OTIOLEC QMOTEAETAV SLAYPOVIKA TNV OLTLA YLa TV avASELEN TOU OF TOTILKO
Kol SleBvég emimedo Kal va PNV TIOPAPEVEL OMAGQ N OVAUVNON €VOG XWPOU TOU KATOTE NTOV
€eXWPLOTOC. H LKAVOTNTA TOU TPOOPLOUOU VA OVATTTUGOETAL XWPLG VA XAVEL TO LOLOITEPO «XPWLLOY TOU.

‘Etol, MOPAAANAO HE TNV TOUPLOTIKA QVATITUEN TIOU LKOWVOTIOLEL TIC OVAYKEG TWV ETLOKETITWY, O
OTPOTNYLKOG OXeSLAOUOG CUUPAANEL oTnV gunueplo Twv Katoikwv tng Kpntng kot otnv emiteuén
OPHOVLKAC KOLVWVIKOOLKOVOULKNG avamtuéng. Xto 6edopévo auto, ta TeEAeuTtaia Xpovia cUupdwvel
KOTA TEPIMTWON KAl O ETLOKEMTNG, AVAAOYQ LLE TNV €BVIKI TTOALTIKA KAl TNV MPOCWIILKA KOUAToUpa
TOU Kal «TipooToBei» va adrioeL Tov MPOOPLoUO T aEeldOpo amd O,tL Tov mapeAaBe. H KouAtoupa
oUTr, TIOU (OwG 0dnynoeL oe SLOXPOVIKEG OAAQYEC OTOV TPOMO HE TOV OToilo Ta&ldeUOUUE,
petakwvoLuaote, Bepualvopoote i Puyopaote, Sltaockedaloupe | epyalOHAOTe, EVIOUTOLS (OWC
amoteAECEL TOV OPO OV Ba xapaKTneilleLl ToV TOUPLOUO OTO AUECO 1) TO amwTtePOo PEAAOV Tou MAavATn.

Me Bdon OAa Ta MAPATAVW, O OTPATNYIKOG oXeSLAOUOG TPOSPAETEL 0T SLoxeiplon OAWV TwWV MOpWV
KOTA TETOLO TPOTIO WOTE VO UIMOPOUV VA LKAVOTIOLNBOUV Ol OLKOVOULKEC, KOLWVWVIKEG KOl aLoBNTIKEG
aVAyKeC Slatnpwvtag MapdAAnAa tnv MOALTIOTIKA aKePALOTNTO, TIG PACIKEG OLKOAOYIKEG Sladikooieg
Kal tnv BlomokAotnta, mou odnyouv otnv Buwoiun Touplotiki Avamntuén thg Nepidpéperag KpAtng.

H Buwowpdtnta dev Staywpiletal evvoloAoylkd amo tnv aewpopia, amoteAel Kol Xapaktnpilel éva
TIPOTUTIO  TIAPAYWYNG TO OTOI0 OTOXEUEL OTO KAAUTEPO OLKOVOULKO OTIOTEAECUO TOCO yla TOV
AvBpwTto 600 Kol Yo TO GUOLKO TtepLPAAAoV, TOCO O0TO APOV OGO Kol 0TO a0pLoto HéANoV. Baolko
NG otolxelo elval n wooppomia petaty mapaywyng ayabwv Kal mpwtng UANG (mou damavndnke yla
va emuteuxBel n mopaywyn). Kot' enéktaon, oto moAtikd medio, o 6po¢ BlwolpdtnTa pmopsi va
oxetiletal pe ™ SlatRpNnon TNG KOWWVLKAG GUVOXNG, TOG0 OTO MAPOV 0G0 KAl OTO a0pLoTo HEAAOV,
evw TouploTikn Buwopotnta anoteAel n Slatrpnon Tng TOUPLOTIKNAG CUVOXNG OTO TAPOV KAl TO
HEAOV. Oa pnmopoUcape va TToUUE OTL N aswdopia ival To aitio Kat n BLWOoLLOTNTA TO AMOTEAECHAL.

H Kpntn sivat nén évoc maykdopa kopudaiog ToupLoTIKOS TIPOOPLOHOG, OVAYVWPIOLOG, UE HEYAALC
SUVOTOTNTEC MEPETALPW AVATITUENG KAL ETILUAKUVONG TNG TOUPLOTLKAG MEPLOSOU, TEpaV TwV Beplvwv
HNVWYV, HEow TG Sladopomoinong Kal TNV TomoBETNONG TNG TNV TOUPLOTIKI ayopd e MAALoUC ald
Kal VEoug Opouc, KoBwe Kol HEow pLag eviaiag olyxpovng £lKOVAG KAl HLOC CELPAC OTOXEUHUEVWY
EVEPYELWV TIPOPBOANAG, xpnoLpomolwvtag rapadootakd oAAd kat véa epyaleia, Tng PndLakng emoxng.

Me tnv eniyvwon otL n enwtuyio mou xapaktnpilel tTnv Kpntn wg kopudaio mpooplouo, Sev odeiletal
HOVo otov Anpooto — MNepildpepelokd oAAA Kal otov 18LwTko Topa, LE TOUC TOUPLOTLKOUE KAASOUG va
£€Xxouv TO SLKO TOUC CNUAVTIKG pOAo, n Mepldépela Kpntng, otoxelel péow omd €va ITPpATNYLKO
MAaiolo mou Ba StaBoulsleTal cuVEXELa, va evwaoel Toug ARMouG kot touc Dopeig tng, o Eva Zwa.
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E.3. Nwg emdlwkKel péoa ano tn Ztpatnytkn n Kpntn va netuxeL toug ZTOXOUG TNG

To Ztpatnylkd Zx€S0 TouploTiknG avamtuéng tng MNepidépelag Kpntng kataAnyel, péoa amod To
napov keipevo, oe éva Emixelpnolokd MAavo & Ix£6lo Mdapketvyk (AM 6000 Kot cUyxpovwv
TEXVOAOYIKWYV Kal PnPLaKwV HECWV.

2TOX0G Tou ZTpatnykou Zxediou eival n avadelén kat n mpoBoAr} Tou TOupLOTIKOU TPOIOVTOG TNG
Kpntng, péoa amod €va ldika oxedlaopévo Kot oAokAnpwuEvo MAEyUa Spaoswy TIou aneuBUveTaL o€
OTOXEUUEVEG QyOpEC. AMWTIEPOG OTOXOC elval n Snuioupyia g evioiag, Hovadikng Kot
OVTOYWVLOTIKNG TOUPLOTIKNAG Ttautotntag yla thv Kpntn, mou Ba Baociletal otig mpoodePOUEVES
EUNELpleg oTOV EMIOKENTN KoL Ba evioyVoel tn B€on ¢ Kpritng, otnv Naykoouia Touplotikr Ayopd.

MNa tnv npofoln tng Nepipépela KpRtng Ba aglomoinBolv td6co ta mapadoctakd epyaleia 6co
Kot Ta PndLoka HECA LLE CUVTOVLOMEVEG EVEPYELEG AVABELENG LE AVAAOYLKO - TEKHNPLWHEVO TPOTO.

To ZTpatnyko €810 Kataptiodnke BAoel TNG avaAuong tou TouploTikou Mpoidvtog Kal Th cuvBeon
TOU TOTILKOU XOpTOdUAQKIOU EUMELPLWY Kal OAOKANPWONKE pe TN SLopOpPWoN AVTOYWVLOTIKAG
TOUTOTNTAG KOL TIPOTACEWV IPOWBNONC aAUTOU TOU MPOIOVTOC UE CUYKEKPLUEVEC EVEPYELEG & SPACELC.

H otpatnywkn mpoogyylon adopd Kol otig U0 Katnyopieg Touplopol mou mpoodEpet n Kpntn, tov
KUOlIKO» TIOU OVTUTPOOWTEVUEL TO HEYAAUTEPO TIOCOOTO TOU £l0EPXOUEVOU Touplopol «HAlog &
Odlaocoa» Kal TOV «eVAAANOKTLKO» TOU €0TLAlEL ota TMAgovektnUota TnG KpAtng oe oxéon Me
QVTAYWVLOTIKEG TIEPLOXEG, avayvwpilovtag OtL n KpAtn amotelel évav mpoopLopo pe aflobalpaocto
dUOIKO, LOTOPLKO, TIOALTIOTIKO, Acoypadlkd KAl YAOTPOVOULKO TAOUTO. ETUKEVIPWVETAL OTLG
Katnyopleg €181KWV Kol €VAAANQKTIKWY TOUPLOTIKWY TPOIOVIWY TIOU QELOTIOLOUV TA CUYKPLTIKA
TIAEOVEKTAUATA TNG VAOOU (MOALTLOTIKOG TOUPLOUOC, GUGLOAATPLKOC, YOLOTPOVOULKOG TOUPLOUOC, KAL),

O IZtpatnylkog oxedlaopoc tou Touplopol tng Kpntng 8idetL éudaon otnv avaykn dtadopomnoinong
TOoU adnNyNUATOC KAl EUMAOUTLONOU TOU TPOLOVTOG UE VEO «XOPTOPUAGKLOY EUTIELPLWY, TTOPAAANAQ
HeE To Baowo dfova «HALog & OAAacoa», TTOU ETUKEVIPWVETAL O OAOUG TOUC BEUATIKOUG TNG AEOVEG.

O kaBopLoPOG TWV OTOXWV EYLVE KATW amo tnv edpappoyn tng SWOT Analysis, uhomowBnke e pe
pebBodoloyia SMART - XtoxolL Zuykekpiuévolr, Metpriowuol, PeaAtotikoi, Emite§ipol kat Xpovikd
MNpoodloplopévol - Kat ELBLIKOTEPA, TNV AVAAUGCH TNG TOUPLOTLKAG ayopac, tng Nepipépelag KpAtng...

H SWOT Analysis tou TouptotikoU mpoidvtog tng Mepidpépelag KpAtng wg mpooplopoy, n omnoia
npaypotonoldnke anod tnv ETAM A.E., Z0uBoulo tng Mepldépelag KpATNG yla Tov GUYKEKPLUEVO
oxedlaopod, avédeife Tigc Auvatdtnteg - Aduvapisg kat TG Eukaipieg — Antelhég. H «kouAtolpa pag»
otnv Nepidépeta KpAtng, mpeoPeliel pio Aoyikr, pla peBodoloyikr mpocgyylon, UE TV omoio ot
Aduvapieg avtipetwnilovral — emAéyovtal wg XToxol — og Afoveg BeAtiwong Kal yivetal mpoondbela
va amavtnBolv — petatpomolv o Auvatdtnteg evw KL ol AmeWNég, yivetal mpoomddela va
QVTLUETWTTLOTOUV péca amd Ti¢ Eukalpieg. Ao ekel Eekvael N avdAluon TNG KATAPTLONG Tou oxediou,
EVW OTNV CUVEXELO TIPOXWPAEL 0TO HEOOSOAOYLKO TTAAVO, TIOU TTOPOUGCLALETAL OTNV EMOUEVN EVOTNTA.
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E.4. H 81dpBpwon tou Ztpatnywkov Ixediov. Ot Paoelg ko n MeBodoAoyia tou.

H mapoloa evotnta, amoteAel Tov 08LKO XAPTN Tou tpatnylkol Ixediou kal tou Emiyxelpnolakol
MAdavou tou Touplopou tng Mepidépelag KpAtng. Ztnv «Avtl NpoAoyou» evotnta avadEpbnke OTL
wplpaoe o xpovog yLa To ITpaTNYLKO IxeSlaoud tou TouplopoU KpAtng Kot oTLG EMOUEVEC EVOTNTEG,
«Tt Meptuévery n Kpntn amnod éva T€tolo oXeSloopd Kot «Mw¢ Ja To METUXEL» OTO YEVIKOTEPO TAALOLO.

ZTLG EMOPEVEC EVOTNTEG TAPOUOLATOVTAL TA TTAPAKATW CUCTOTIKA TTESLA TOU OTPATNYLIKOU CXESLOGUOU.
- Moto eivat to Opapa tng Mepidpépelog Kpning, onwe auto sival ekmeppacpévo amnd thv Hyeoia tng.
- MNotec elvat ot A§ieg TG omoieg B€Aou e va TPOOSWOOULE OE QUTO TO Opapa Kat tTnv Kpntn ev yevel.

- Motot eivat ot Baoikoi MUAWVEG TOUPLOTLKAC avamnTuéng Tng KpAtng, molot oL ZTpatnykol ZToxXoL TG
Nepidépelag kal mwe avtol “svBuypappifovral” pe toug MUAwWVEG tng TouploTikAg AVATTTUEAG TNC.

- Motot eivat ot mapayovieg edappoyng; Motot eival oL KpioLoL TapAyovTEG EMLTUXLAG ) arotuyiag.
- H nepypadn twv peBodoloyikwv epyodeiwv mou edpapuodcdnkav oto Stpatnytkd - Emy/ko Sxedio.

3TN ouvéxela avantiooovtal (3) kedpdAata, To KABe €va e Tnv SiKN Tou Eexwploth cupuPoln we €nc:

Kedahawo 1 - Avaluon Touplotikig Ayopdg thg KpRtng — SWOT AvdaAuon, ZTpatnylkog IXESLAGHOG
Nepudépetag Kpnng

210 kKepalato (1) Ba doupe tn otpatnyikn TG Nepdépelag KpRtng va avanmtuoosTol EEKLVWVTOC Ao
TNV XPron Tou TIo yVwoToU epyaAeiou Ztpatnylkol Ixediaopou, tng SWOT Analysis (1.0. & 1.1.) n
omoia Ba avadeifel ta Avvatda & Aduvata onueia, Tig Eukatpieg & Aneldég tng Nepldépetag Kpntng
kal Ba teBouv oL Baowkég KateuBuvoelg (MUAwWVEG) TG oTpaTnyLKAG Touplopou (1.2.), mapdAAnAa,
LLE TNV EVOBUYPAUULON TOUC LIE TOUG OTPATNYLKOUE GTOXOUC TTOU OpoucLaotnkay otnv Etcaywyn (1.3).

YTnv cuvéyela tou kedaAaiou (1.4.) mopouctdalovtal To CUUMEPACHATO TTOU TIpoéku oy oTo Aaiclo
NG €peuvag Kal avaAuong TG TOUPLOTIKNG ayopds tng Mepudépelag KpATng oXETIKA Ue Ta Baolka
XOPAKTNPLOTIKA, TO TePLBAANOV (PUOLKO, OLKOVOUIKO, KOWWVLKO, TEXVOAOYLKO), TIG TOUPLOTIKEG
UTtOSOPEC Kal To Eevodoxelako Suvaplko, Tn cUvOeon TOu TOUPLOTLKOU TIPOIOVTOC, TOV AVIAYWVLOUO,
TIG KUPLEG QYOPEC TOUPLOPOU KaBwG KoL TV auEnTLKr TAon ) T Suvaplkr, otig avoduOUEVES OYOPEC.

TéNog, otig umd-evotnteg (1.5.) kat (1.6.) mapouoialetal n Mpotaon ZTPATNYLIKAG AVTOYWVIOTIKAG
TonoBétnong tn¢ Nepidépelag Kpritng yLa ToVv MPOOPLEHO, TPOTOCN N oMol KATAANYEL O pla vEQ
Kapmavia mou Ba uloBetnBel otadlakd kol pe PAcn autr, EMAEYETAL TO APXETUTIO ToU Adnyntn
(Storyteller) pe to oAoykav “Crete, Take me on a Story” kaAwvtag tnv KpAtn vo Lag TEL TG LOTOPLES
TIOU TNV oUVTPOodeUOUV LECA OTOUG OLWVEG, LEo Ao éva LUBo, Eva Tpaméll, pia Stadpopn, mavtou!
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Kedpalaio 2 - Emysipnoiako NAdvo Toupiopou MNepidéperag Kpntng Zroxobecia avda MuAwva ITpatnywking
™¢ KpAtng

Jto Kedalawo (2) avadépovral kat mopouctalovial aVOAUTIKA Ol CUYKEKPLUEVOL, HUETPAOCLUOL,
oupdwvnUEVOL Kal eITEVELUOL, PeaALOTIKOL Kal ouvbebepévol pe TG Sladikaoleg tng MNepldépelog
Kpntng (SMART) 2toxol, mou £X0OUV XPOVLKH SLAPKELO KL EMITEVELLOTNTA, TOCO OVA £T0G, OCO Kol
€VTOC TNG TteVTaeToUG UAOTIOLINONG TOU ITpatnylkoU & Emuxelpnotlakou 2xediou, Tnv mepiodo 2024-28.

OL Emuyelpnolokol toxol tng Mepidépelag KpATNG yla tnv mpoypappatiky mepiodo 2024-2028
napouactalovral péoa anod kabe NuAwva, cupudwvA, PE TIC TOPAKATW, (7) avTioToEG UTIO-EVOTNTEG.

2.1. NuAwvag (1) EmBupunti Ewova, Emkowvwvio & NMpowonon, H Awaonun KpAntn
2.2. NuAwvoag (I1) EvaAlaktikry, Movadikn, MotkiAopopdn, H Awadopetikn KpAtn
2.3. MNuAwvag (lll) AopaAera ko AvOekTikOTNTA, H AvOektiki KpAitn
2.4. NuAwvag (IV) Aswdopia, NepiBdariov, KAtpatikr) AAAayr) - H Aswdpopog Kpntn
2.5. NuAwvag (V) Wndrakdg MetaoxnHOTLOROG Kot AsSopéval - HE§urtvn KpAtn

2.6. MNuAwvag (VI) Zuvepyaoia, Eknaidsuon & Evnuépwon, H Zuvepyatikn Kpritn
2.7. NuAwvag (VII) Avamntuén, Nowdtnta Zwn¢ & Eunuepia, H OAwotikn Kprtn

Kedahawo 3 — Oepatiky Apxttektovikny & XaptopuAdkio Epnelpuwv tng Kpntng — Néa Kapmdvia
“Crete, Take me on a Story”

To tpito kal tehevtaio kepalalo Eskivael mapouotalovtag TV OepaTiky apXLTEKTOVIKA Tou KpnTikou
Touplopol Kal To XOPTOPUAAKIO TwV EUMEPLWY Tou (umoevotnta 3.1.) evw OTn OCUVEXELD
TlapoucLalovTal Lo OELPA EVOELIKTIKWVY EUTIELPLWV, ULl «GUAAOYR» Ttou OAo Oa peyoAwvel adou n
Kpritn €xeL TOAAEC «LOTOPLEG» VOl TTEL...

210 KEDAAOLO OUWG AUTO KAl OTN CUVEXELO MOPOUCLAZETAL Kal n Kaumnavia “Crete, take me on a
Story” (umoevotnta 3.3.) evw TO KedAAolo OAOKANPWVETOL ME pa Xtpatnyikn MpoPoAng,
Emukowvwviag & Avadeleng Mpoiovtwv Npooplopwy Kal rapadsiypoata Slebvwv mpakTikwy mou Ba
poc BonOrocouv otn cuvEXELD.

21O TEAOG, O ITPATNYLKOG IXESLOOMOC Kal To Emuxelpnotako MAAVo pog oAOKANPWVETAL e i «Avti
ErmuAOyou» oeAida kal KaBe GAAN poodkn, mapapTrpaTa i} AAAA TpooapTr AT Tou Ba XpeLaoTouv.
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E.5. To Opapa tng Nepidpéperag Kpitng yia tov Touplopno tng, tnv Setia 2024-28

Nepidpépera Kpntng 2024-28

Opapa & Asopevon

H Mepiwpépela Kpntng péoa amd tnv edpoppoyn twv apxwv tng Asiwdoplag, He
«Mu€ida» TG TNV AuBevTIKOTNTA KAl HECA OO QUTEG TNV EMiTELEN €VOG BLWGOLUOU
HOVTEAOU TOUPLOTIKAG avamntuéng, SeopeveTal yla TNV HEYLOTN duvath mpoomadsld
NG Kal Pe To «PAEUUa» oTpappévo otnv Kpntn tou 2030, yla €vav mPoopLopo, Tov
npooplopd «Kpntn», o omoiog Ba eival otig kopudaieg B€oelg Tou KOOUOU ATO
TMAEUPAG avayvwpeLoluotnTag, Ba mpoodépel aféxaotn 000 Kal €EATOMLKEUMEVN
EUMELPlO. OTOV ETILOKEMTN, Ba €ival MPOOBACIUOG KOl LOOTIHOG Yyl OAOUG, EVW
napaAAnAa, Ba amote)el éva opyaviopuo avBeKTIKO otnv KABOe €idoug kpion 1 amelln.
Y€ TANPN EVOPUOVLON MPE TO Ttapanavw, N MNepidpépeia Kpntng Ba Swoel OAeg TG TIC
duvapelg kat Ba mpooavatoAioel Tig kKaBe eidoug mpwtoBouAieg TG, yia Tn Sldxuon
Tou KpntikoU Touplopou oto «Xwpo» tng Kpntng (tov Boppad, To Noto, TNV AvatoAn,
™ Auon, tnv Evéoxwpa), tov «Xpovo» emdiwkoviag 12 MAVEC TOUPLOTIKNAG
mapouaoiag dloxpovika Kal Tov «Tpomo» otnpl{OUEVN OTO UEYOAUTEPO TIAEOVEKTNUA
™¢ KpARtng, tn dtadopomoinon aAAd Kal TNV MANPOTNTA TOU TOUPLOTIKOU TtPoiovTog,
ouvdedepévog e Tov eupuTEpPO duvatod Tpomo pe tnv Kpntikn MpwtoyevA mapaywyn.
Me TG apxEG Tou Zuv-Kpntlopol edpalwpéveg 600 TOTE, e emikevipo tov AvBpwro
KOLL TNV EUNUEPLO TWV TOTIKWY KOWVWVLWV TTApAAANAQ LE TNV LOTOPLKA Ttapddoaon TG
auBevtikig dploteviag tng Kpntng, Ba mapéxel kabBe umootiplen 1600 CTOV VIOTILO
MANBUOUO O00 KOl TOUG ETILOKETTEC AAAA KOl OTOUC ARUOUG Kol Toug KABe eldoug
dopei¢ NG, He TG PEATIOTEG TWV UTOSOMWYV KOL TN MEYLOTN Ouvepyaoia HE Ta
Texvoloyika kot Akadnuaikd tng I6pupata. AMWTEPOG OKOTIOG, 0 TOUPLOUOG TNG va
amnoteAel mpotunmo oe maykooulo eminedo, emPBefalwvovrag otL n KpAtn eivat

AuBevtikn, Aladoporoinpuévn, E€umvn, OALoTIKN £€w amo yewypadika opla, Mavtou!
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E.6. Ektipwpevol Napdyovteg & TuvOnkeg Edappoyng, tou Zpatnytkou Ixediov

Mia amo T Baoikeég BEoelg anotelel n amoPn pag oty n npoonabela va eykplBel - uloBetnBel évag
VEOG ZTPATNYLKOG 2XeSLAOMOG, N omola Ba “otedBel” pe amotuyia, €xeL WG aAMOTEAECHA AdEVOC LEV
Va KOTOPPAKWVOVTOL OL TIPOTELVOLEVEG EVEPYELEG KOl VAL OMAELWVOVTAL OL TILOAVEG DETIKEG CUVETIELEG
¢ edpapuoyng toug, adetépou Se TA OMOLA APVNTIKA ONHElD TNG UPLOTAUEVNG KATAOTOONG Vo
LoYupoTtoloUvTal ot €fALPETIKA HeEYOAO Pabuo Kal va amoKToUV HeYOAUTEPN OCUVEKTIKOTNTA Ol
OUVETTELEG TOUC. Mt To Adyo auTd uloBetrBnkav ol KATtwBL Baotkol G€oveg, Selypo TG MPOCOXAC TTOU

800nKe 0TNV KATAPTLON TOU OTPATNYLKOU oXeSLAOUOU KAl TNV UAOTIOINGN TOU ETILXELPNOLOKOU TTAGVOU:

a. AndOnkav mpwrtiota urtoPn ol BEceLg, amoOPELg Kal TIPOTATELS TNG AvwWTEPNG Aloiknong, aAAd Kot
OAWV TWV gUMAEKOUEVWY alpeTwV NG Nepldépelag KpAtng Kata to otadlo tng KATAPTIONG Tou
oxedlou, onw¢ kal Ba AndBolV undYPn Katd to otadlo Tng Stadlkaciog £YKpLoNg Tou amod thv
Mepldpepelokn Emtponr kal ev téAel and to MNepidbepelako TupBouALo. Emiong, OAa ta IteAéxn Tng
AtevBuvong TouplopoL tng MN.K. cupPETEIXOV EVEPYA LE TTPOTAOCELG- AMOYPELG OTNV KATAPTLON TOU
otpatnywkol oxedlou. Me tov TpOMO aUTO, TO ITPATNYKO IxESL0 aAAA Kal n uAomoinor tou, Ba
amoteAel TNV KOV OCUVICTOUEVN Twv amoPewv toug Kal Ba ekdpdlel OAoug ekeivoug Tou

Buwvouv kaBnueptvd tn Asttoupyia tng Mepip£petag kat e181kOTEPA, oTOoV TopEa Tou TouplouoU.

B. Alvetalr n Suvatotnta va sfetdlovtal ouveXxwg ol Tpexouoec efelifelg otov Touplouo, va
Aappavovtol umtoPn ol andPelg Twv popéwv Tou Touplopol Kal oL amoPEeLg YEVIKA OAwV TwWV
OUPUETEXOVTWV KATW oo ToV cuvtoviopd tng Mepidépetag Kpntng. EMopévwg, To ITpatnyLko Kot
Alaxelplotikd mAdavo tng Mepudépelag Kpntng Ba mpémel va ival Suvapko kat va Slabétel pia
ETUYELPNOLOKN EAQCTIKOTNTA OTNV UAOTOLNGCI TOU Ot OX€on Kal He TOOVEG €VIOG Twv oplwv

avaBewpnoeLg, Aoyw LEAAOVTIKWY «Kploewv» oTov e€alpeTIKA evaioOnto Topéa Tou ToupLlopol.

Y. Alvetal n SuvototnNTa Vo GUVEKTIHWVTAL oL opXEC Tou Ba Siémovtal and to ekdotote EBviko
Itpatnyko, Nevikd  KAadwkd Ixédlo Apdong ylo Tov Topéa tou Touplopol otnv meplodo
ulomoinong tou. YuvenokohouBa, Ba umdpéel, Katd to Suvatov peyaAltepn cuvadela e TV
avtiotolyn EOvikr mpoomdBela kL n «véa» autr TOUPLOTIKN TPAYMOTIKOTNTA B0 amoKThoeL

HeyoAUTEPN €yyUTNTA, TIPAYLA TIOU £V TEAEL Ba onpavel BEATIOTN armodoyr) yLa TO ITPATNYIKO LOG.
8. Anpoupyel éva meplBAllov ouvépyelag evtog — aAAA Kal €KTOC - TnG Mepudpépelag Kpntng, ue
0AoU¢ Toug ouvepyalopevoug TouploTtikoUg dopelc, Ta faocika otolyeia Tou omolou, sival ta €nc:
H MoAwtikn 8£ouevon - AoKNoN TNG NyEciag, MPog TV UAomoinon tou Ztpatnyikou Ixediov,
To nAaiolo kat n o opydvwong tng AtclBuvong Touplopou, evtog Ki eKToG Mepldépetag,
O AvBpwrvol Moépot, n YnooteAéxwon, ot OlkovouLKoi topot KL ot Texvoloyikeg EmAoyEg,

H Swaxeiplon twv dedopévwy, n cuvepyaoia e TOuG HEAETNTIKOUG PopEig Ko Ta ISpUupata,

YV V V V

H emikowwviaKn TPOoEyyLon, n cuvepyacia Kt n cUyKALon Twv GopEwv oTo IXESLAGHUO KOG
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E.7. Napdyovteg oL onoiot Ba 06nyfioouv 1o Ztpatnyko IxESlo o€ Emtuyio A pn

Jtnv mponyolUevn evotnta avadepbnkav oL Baolkotepol mapayovies mou eAndOnoav unoyn yla
TNV KOTAPTLON Tou ITpatnylkol - Emelpnotakol xediou tng MNepldépelag Kpntng yla tov Touplopd
2024-2028. >tnv napoloa evotnta Ba avadepBolV ol Kploot mapdyovteg mou lowg e€aodpaiicouv
f Kal vo. GUUBAAOUV oTNV eMITUXA EdapHOoyn TOU ITpatnyLlkoU Ixediou aAAG Ka tpog To avtibeto.

AvtloTtolyoUv ota Baolkd otolyela mou mpenel onwaodnmote va ndve KaAd wote va e€aodaliocouvv
Vv erutuyia og éva tétolo Project. AdopoUv oe SLOIKNTIKA ) ETLXELPNOLOKA BEpata tou odeilouv va
TUXoUV Llaltepng Kot SLapKoUC IPOOoOoXNG, WOTE VA TIPOKAAEGOUV WE CUVETELD TIG UPNAEG EMLOOOELC.

1. Anpovupyia — 20vBson Opadag YYnAwv Embdcswv amo tnv AlevBuvon TouplopoU tng £6pag
¢ Nepipépetog Kpntng kot otehexwpevn ard tnv £6pa ) / Kat ta tuApato twv Nepudepelakwyv
EvotAtwy, pla Kabapd umnpeolokn opada, Ye TOo cuvtoviopo tou IA. n omoia Ba cuvtovilel
0Aoug Toug epmAskOpevouc dopeic kal Ba Staxelpiletal Tn ITpatnyLkn Kal tnv Ewkova, tTng KpAtnc.

2. E§aodalion twv avaykaiwv nopwv, AvOpwnivwv Kat YALkwv, tou arattovvtat, ano to IXésto.
3. Awadaveira, Enikowvwvia, Metadopa Texvoyvwoiog petafl) OAwv Twv eUNMAEKOUEVWY OTO IXESLO.

4. Opydvwon & apXLTEKTOVLKA 8AUnon tng mpoiovtikng mpoodopds oe oelpég/TUTOUG TTPOIOVTWY -
Epmelplwy. IxeSLoopog avadoptkd pe tnv avantuén/diepuven tou xaptopuAakiou pe CUVERELQ.

5. Juvexng avamtuén Ao HAPKETIVYK Kal emikowvwviag (évtumo kat Pndlaksd) mouv Ba ekdppdlet
LLE OUVETELA TIG O€leG KAl TNV MpoowTkotnTa tou brand “Crete” kal ouvexng wndlakn napouvoia.

6. Flagships Experience places, KiBwtog twv Hyxwv, Aypodiatpodn kat Faotpovopuia. Itn dtadoon
ploc Embupntng Ewovag Mpooplopol pe €pdaon otig eVAAAKTIKEG LOPPEC TOUPLOUOU OMWE N
YQOTPOVOULa KAl 0 TIOALTLOMOG eival BeTko va dnuloupynBolv EppAnuatikol xwpol (Quaotkn Ko
Pnolakn mapoucia), ot onoiol va anoteAolv onpeia avadopdg. H emthoyr) oTéyaong Toug oE
Lotopka Slatnpntéa Ktrpla avadopdc, euBuvn Kol oXeSLAOUOG TwWV ANUWVY TIOU £XOUV KOl TNV
avtiotolyn apuodloTnTa, eVIoXUEL TV afla TOug Kol TNV EMLOKEPLUOTNTA TouG. Evag TEToLog
XWwpog Ba umopouoe va dplotevel tnv Lotopia kot TV eEEALEN TNG KpnTiknG LOUGLIKAG tapdadoong,
TN oNUEPLVN TNG £Kdpaon, Ta opyoavoloyla os SLadopeg EMOYEC, NXOUG Kal Tpayoudia, Héco amo
€VOL TIOAULLECLKO TIEPLEXOMEVO Kal epyaleia dladpacng onwe 08oveg adng, edbapUoyeg EEumvwy
KWNTwv K.d. Embupia pag sival va kaBlepwbolv autol ol SnuoTikol XwpoL, w¢ eMoKEP LA
onueia kot va evioxUouv TNV ELKOVO TNG LOUGLKAC mapadoong tng Kpntne A tnv Kpntikn dtatpodn.

7. Evioyxuon tou Brand Name “Kpntikr) Awatpodn” o cuvepyaoia pe Tnv Aypodiatpodikr Upmpagn.

8. ITPUTNYLKEG OUVEPYOTLEG LE Kplola KOWVA Kol SLOPopPWTEG KOG YVWHNG O OAEG TIG «AYOPEGY.
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9. Ekmovnon Ixediou Aloyeiplong Kploswv, eviog tng A/vong Touplopou, 1 e eEWTEPLKO CUVEPYATN.
10.BeAtiwon Kal evioxuon Baotkwy UTIOSOUWV TOUAGXLOTOV UTIO popdr) MPoTAdcswy, Tou Touplopou!
11.WndLokdg petaoxnuatiopoc kat Pndlokeg umodopég téoo otn A/von Touplopol 6co kat tnv M.K.
12.Eknaideuon KL evnuépwaon popLwv Touplopol kat OTA L8IKA 0TOUC XWPOUG AUENUEVNG OVAYKNG.
13. Nepippolpnon tng avbevrikdTnTog TNS KPATNg W T0 LEYAAUTEPO — CUYKPLTLKO TIAEOVEKTNA TNC.

14.TouploTikl QVATTTUEN OE LoOppPOTIia LE TNV gunpepla TwV Katoikwv tng Kpntneg. BeAtiwon tng
nioldtntog {wng tou vidmou mAnBucopol Péca amod TNV KOWWVLKN Sldotaon Tou Touplopou, n
omola va EMITPEMEL TNV EMITEVEN ULOC OPUOVIKAC KOLWVWVIKOOLKOVOULKNG avamtuéng. Kataption
oAAG Kal vAomoinon 2xebiwv Biwaotpng Aotikng Kivntikdtntag (2BAK) og 6Ao to eUpoc tng Kpatng.

15.Evioxuon otnv edappoyn BLWOLLWVY TIPAKTIKWY O OAN TNV TOUPLOTLKN aAucido Tou mMpoopLopoy
Kal mpooappoyr otnv KApatik) AAayR, th peyohitepn iowg, ouyypovn anslAi tou MAavAtn M.

Itov avtinoda, ouvBnkeg oe SlolKNTIKO eminedo mou Oa pmopoucav va unodoaulicouv Tto
ZTPATNYIKO ZX£S10 Ko ToV ETLYELPNOLAKO MG OXESLOONO:

a. H eA\utng 8éopeuon tng nyeoiag r/kal tng Kol UMNPESIAC, yla TNV EMITUXiot TOu ZTPOTNYLKOU
Ixediou.

B. Ymnpeolakd oOTeEAEXN TOU OWVTIKETOL OTL EKAOTOTE SLOWKNTIKEG OAAayég, cite yloti Sgv
GUMLETEXOUV OE QUTEC, TPOODEPOVTOG TAPAYWYLKA LE TIG ANOPELG TOUG, £ite ylo AAAoug Adyouc.

y. Anoucia mapakoAouOnong, eAéyxou ki avatpododotnong omote to IxESo Kabiotatal
avemikalpo.

8. ACUVEXELA TWV ULOOETNUEVWV TTOALTIKWYV O KABOEe KUPBepvNTIKN aAlayn Kol emavaindin evepyeLwy.
€. AnwAsia TnG avBevtkotntag tng KpAtng.

ot. Mn edappoyn BLWOLLWV TIPAKTIKWV O OAN TNV TOUPLOTIK aAuciSa TOU MPOOPLOMOU KOl N
npocappoyn otnv KAtpatiky aAdayn.
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E.8. Ztpatnykog Ixedlacpog, SWOT Analysis, Enxelpnotaki Me0odoAoyia Smart

Avadepbnkape otnv TponyoUUEVN UTOEVOTNTA QAVOAUTIKA OTOUC TOPAYOVIEG TIOU Hmopel va
odnynoouv otnv erituyia f / Kot tnv anotuyia tou oxedlacpou Kot TG epappoyrg Tou ITpatnyKol
Kall Alaxelplotikol 2xedilou yia tov Touplopo tng Kpntng otnv nevrtaetia mou Stavioupe, 2024-2028,
Silvovtag moAl peydAn onuacio otn CUPUETOXN TWV ITEAEXWV Tou Touplopou tng MNepldépelag, TNV
avaykn TNG gyyutnTag HE TOUPLOTIKOUG dopeic kalt OTA, aAld kot tnv oAU cofapr avaAucn Kot
kataypadn OAwv Twv mopayoviwy, ol onoiot av & AndBolv undPn, eveexouévwe va amoteAécouv

TOUG AOYOUC QIMOTUXLOC LLOC QMOTEAECHUATIKAG EDAPUOYAC TOU ZTPpATnYLIKOU-Emxelpnotakol MAdvou.

A6Bnke TMOAU peyaAn onupacio otn &éopevon OAwv, nyeoiag, oteAexwv Kal UTKAARAWV Tou
TouplopoU Kal eniong OtL To cUoTNUA TToU OoXeSLALETAL E TN CUMKETOXN OAwv, Ba «mepldpoupnBein
LLE TETOLO TPOTO, WOTE Vo edbapUocBel Kal va SEXETOL EMLKOLPOTIOLNOELG TTOU Ba £X0UV OMOKAELOTIKA

SL0POWTIKO N BEATLWTLKO XOPAKTAPA, ELBIKA O OXECN HE TNV OUASA TwV wdheAolUeVWY Kol GopEwV.

Toviotnke emniong n avaykn meptdpolpnonc tng avBeviikdtntag tng KpAtng, n edappoyn PLwolpiwy
TIPOKTIKWV Tipootaciag tou avBpwmoyevolg kot ¢uaikol meplpdAloviog, n ANdn pETpwv
TIPOCOPUOYNG OTNV KALLATIKY aAlayr, oAAA Kol n Katdption - ulomoinon twv 2xediwv Blwolung

Aotk ¢ KvnTikotnTag Ta onola, eKtog Twv aAwy, 6a cupBarlouy Kot 0TnV eunUepia TV KOTOWKWV.

AvadopLKa e TOV ITPATNYLKO IXESLAOUO, N Tio Kowva amodektn uEBodog sival n SWOT Analysis, ou
napouactaletal Kat VAomoleital oto emopevo Keddhato kot n omoia Ba pag kabopioel Toug afoveg
BeAtiwong yla «Melovektipata Kot AREAEG» ou Ba Kataypadolv amd auTAv. ITNV CUVEXELA, OL
A€OVEG QUTOL TIPETTEL VA ATIOKTAOOULV pia popdr oTdXoU, cUYKeKPLUEVN KL emiteléun. H pebBodoloyia

auTr ovopdletal «XtoxoBeciot SMART» Kot ULOBETEL OTL €vag 0TOXOG yLa VoL ETILTUXEL, TIPETIEL VAL Elva:

- Specific PN /_!‘ Zadng, ZUYKEKPLUEVOG, Katavorotpuog
qi ._v.!. ‘

- Measurable MetpAoLpog

- Achievable, Attainable, Agreed EriteU§Luog, Edktog, Zupdwvnuévog

- Realistic, Results Oriented, Relevant PeaALOTIKOG, ATIOTEAEOUATIKOG, ZXETLKOG
- Time Bounded, Track able Xpovika Mpocéloplopévog, IxvnAdoipog

Tadeic, Zuykekpyiévol, Katavonouuol: levikoAoyol 1 acadel¢ oTOXOoL OMWE KoL OVTIOTOLYKEC
TIPOTAOELG, CUVAOWC amoTtuyXAavouv. AKOUA KL ov £Xouv Kamolo Badud emttuyiag autoc mbava Ba
elval petplotarog katl Ba opelhetal 0TNV ATOULIKA LKOVOTNTO TWV OTEAEXWV KAl OXL TOU OoXedLACUOU.
‘Evag cadwg KabopLopévog otoxog XL TTOAU ONUAVTLIKEG TLBaVOTNTEG Vo eMLTUXEL, aAAA odellel va
QTTAVTAEL ard HOVOC TOU OTO EPWTINUA «TL TPETEL VO KAVW YL VO TETUXW aUTo mou F€Aw;». Mo va

KAVOUUE codPEOTATO €vVa OTOXO TPETEL VAL SWOOUE piat amAvTnon OTLG OPOKATW TEVTE EPWTNOELS:
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- Ti - Ti 0éAw va emtuyw

- Mouog; - Nowog epunAéketal/ulomnolel

- Nortg; - Moo €ival To XpovodLdypappa TnG MPooTadeLag

- Nouv; - Mowog eiva o tomog ov Ba £€eALyOei n npoonabeia;

- Nwg - Motol €lval oL MEPLOPLOLOL, TIOLEG OL AMALTAOELG, WG Oa UAomoLn Bei;

MetprotpoL: ITOXol, TPOTACELS AAAA KOl TIPOTEWVOUEVEC SLadIkooieg Ba TPEMEL va ElvVOL LETPAOLLEC.
To pn petprowo eival pio and tig Bacikég attieg anotuyiag tng Anpootag Aloiknong, otav autd
oupBaivel. Me tnv €AN\ewr) TNG, KOKEG 1N MUETPLEG AMOSOOEL OvVTIUETWI{ovTaL TO (610 HE TIG
KOAUTEPEG N APLOTEG, TIPAYHA TIoU Sivel atouc epyaldpevoug, TV aloBnon tne mAnpoug LoomEédwang
NG SIKNG TOUC TIPOOTIABELAC. ZEXWPA OO TO TUPATIAVW, £VAG OTOXOG TPETEL VA £XEL CUYKEKPLUEVOL
KpLTipla Kot HEBodOo yla T PETPNON TNC MPOOSOU KAl TNV TIOPEia EMITEVENC Tou. Oa MPEMEL va
OIMOVTAEL ATIOTEAECHOTLKO OE EPWTNOELS OTwG: NAco; Nooa; Ndte Ba EEpw OTL £XW METUXEL TO GTOXO;

Eritev€ol, Atopka Kot ZuAdoywka Ediktoi, Tupdwvnuévol: OL otoxol aAA@ Kal ot AUoElg —
TIPOTAOELG Ol omoieg Ba tiBevral, mpénel va gival emtevEol. Me Alya Adyla o mpoteivwy Ba mpenel
va £xeL okedBel tnv mBavn epappoyn TG MPOTACHG TOU 1 TNV ANMOTEAECUATLKY ETUTEVELUOTNTA TNG.
Evag oToX0G 1N EMLTEVELUOG, QIMOTEAEL TIEPLOOOTEPO AVTIKIVNTPO, TTOPA KIVNTPO, MPOG TNV EMLTUYXiaL.

PeaAiotikol, ZuoXeTl{OpeVOL HE ATOTEAEGHATA, IXETIKOL: Acv UMOPOUPE va TIPOCPBAETIOUUE O pLa
otoxoBecio and tv onoia Ba analtHooUUE TNV Apeon AUGN OAWV TwV MPOBANUATWY — BgUATWY TNC
MNepipépetag KpAtng n kat kaBe GAAOU opyaviopoU, TPAyHa TIoU autopata Ba tnv kablotouoes pun
eruteVELUn. OL otoxol Kal oL AUoeLg ou Ba mpoteivovtal MPEMEeL va gival peaAloTKEC. MapdAAnAa
OUWG, N CUYKEKPLUEVN XPOVIKN Tiepiodog eival n KAt@AANAn yla pla oslpd mapdAnAwyv Beopikwy
oAAQYWV, TTAVTA OPWG KATW A0 TOV TIOPATAVW TIEPLOPLOKO. To (8L0 OKEMTIKO AOUOV UTIAPYEL Kal
oTtov OAo XTpatnylkod Kat Emixelpnolokd Mpoypoppotiopd kot 6ev eival dAAo amd To va KAVOUUE
00eC TEPLOOOTEPEG PEATIWTIKEG aANOyEG, XWPIC OUWG va XACOUUE TO PeaAlopd Tou OAou
EYXELPNMOTOG. To WG Ba EMITUXOUE TOUC OTOXOUG Hag, Ba eival pia tdlaitepa onuavtikn mpokAnon.

Xpovika MMpoodloplopévol, Evraypévol o€ Xpovodiaypaupa, IxvnAdowpor: ‘Oco ocoda
TEKUNPLWUEVEC KOl Vo £lval KATIOLEC TIPOTAOCELC elval £€alpeTikd SUOKOAO va WANCOUUE Yyl
amoteAeopatiky epoapuoyrn toug, €dv Sev eival xpovikd kaboplopéveg oe oxéon HE TtV Topeia
oAoKkANpwoNG TouG. EWBIKA Ot TEPUTTWOELS EMIXELPNOLAKWY oXediwv, Ta omola £xouv Stadopa
otadla Omwe opxLko oxedloopd, StaBolAsuon, avatpododotnon, TeEALKN avaokomnaon, sbapuoyn,
wplipavon KA. n UTapPEn evog xpovodlaypdppatog edappoyng eivol pla amapaitntn npoundbeon
yla TV aohaln Kot €ykalpn uAomoinon evog cUCTHATOG, To onoio Ba avadiapBpwvetot SUVALKA.

OMa ta mopanavw Oa mpénel va anoteAécouv Toug Bactkols GEOVEG TTAVW OTOUC omoiloug Ba TipEmel
va otnpilovtal ol MPoTAcel OAwv 660l CUMPBAANOUV LLE TIG LOEEC TOUG MOPAYWYLKA OTn oUVBeoN Tou
ZTPATNYIKOU Kal Alayelplotikol IXeSL00M0oU, KABLOTWVTAG TOV OUCLOOTIKA WG Lo LEAETN — TPATAON
miou Ba £pBel Anpokpatikd amo tnv idta tnv Mepidépeta KpAtng kat OxL eVvog, 1 Lag opadag atopwy.
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Atlec, oupmepLdopég kat SeELOTNTEG oL omoieg Ba tpokUPouv armd TNV ePappoyr TOU TIPOTELVOLEVOU

OUOCTNUOTOC OTOXWV TIPEMEL VA OMOTEAECOUV Ta «BEAw» Twv OlWV TWV OUVIEAECTWV TNG

MNepupépelag KpNtng kalL o€ Koo TEPUTTWON UTOXPEWTIKEG KOTA TNV YVWHN TWV HEAETNTWV

TPOTIOTIOLOELG OL OTIOLEG KTIPETIEL» VA YiVOUV OTO TTAQLCLO oG «EAETNG yla TN HEAETN». ML aAuTto oL

OTOXOL MPENEL va KataoTtoUV TeEAkd SMARTER mpooB£tovrag ta xapoaktnpiotika Ethical (HOwkol) &

Recorded (Katayesypappévol), BeAtiotonowwvtog th pedodoloyia Smart kot KAvVovtag tnv Smarter.

MNépa amd OAa Ta MOPAMAVW, EKE(VO TTOU UaG TTOPEXEL TNV aioBnan otL 6Aa Ba mave KaAd kot Ba

ETUTUXOULE OTO OXESLAOUO pHag, Sev eival Ao amod TNV CUPETO)XH TOoo Tt MoAttikng Hyeolag 6oo

Kot tng AtevBuvong Touplopol. OAa ta oteAéxn Kol n nyeocia tng AevBuvong Touplopol os

ouvepyaoia HE TNV alpeth nyeoia tng Nepupépelag £xouv aykaAldoeLl To eyxeipnua oto omoio

OUMUETEXOUV, TTIPOTEIVOUV Kal Stafoulelovtal Kal QUTOC Eivol 0 BOOLKOTEPOG MAPAYOVTAC ETUTUXLOC.

DOpapa
//

/ ITpatnyikn
) Ixeda Apaong

Emuyelpnolakog IxeOLaopnoc

Agtktec NapoakoAovBnonc Kot
y AfloAoynonc

Yx€610 1. H Mupapida twv Emumédwv Ixedlaopol tng AtelBuvong TouplopoU - Nepidépetag KpAtng.
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E.9. Npoodokwpeva OpéAn - MBava Kootn amnd tov ZTpatnyko IXESLAGHO oG

Ol BewpnTIkEG avadopEG — TMLOTEVOUE OTL £XEL Yivel katavonto — Eedpelyouv amod Toug oKomoug Tou
TIOPOVTOG ITPATNYLKOU Kol ALaXeLPLOTIKOU IXeSLaopoU, e€aAou KatL Tétolo Sev Ba eixe kapia afia
oe €va Ywpo onwc n Mepudpépela Kpntng. e kabe mepintwon OpwG, avadepOUEVOL OTA TPAKTIKA
«Kk€pdn» mou Suvavtatl va mpokVuPouv amod TNV edappoyr) Tou ITPATNYLKOU Kol ALOXELPLOTIKOU

Yxebiou yLa tov Kpntiko Touplopo, eAmtioupe va KapmwOoU e LEPLKA 1) OAQ ATTO TOL EMOEVA OPEAN.
a. Mpoodokwpeva OdEAn

v Oa umdpgel emTéAouC évag «0BIKOG XAPTNC» afOVWY, EVEPYELWV Katl Spdoswv. OxL OTL péxpt
onuepa 8ev umnpxav omoudaleg SpACELG Kal EVEPYELEG, amMAQ SevV NTAV EVIAYUEVEC OE £va
YEVIKOTEPO OXeSLAOUO KL aITAQ akoAouBouaoav ota KEASUOUATO TOU KALPOU TIapd TNV 0pyavwon n

omoia amnatteitol og £va opyaviopod Tou KUpoug Kal tng Baputntoag tng A/vong Touptopou tng M.K.

v H Suvatdtnta vo «WARCOUHE TNV (8l YAWooo» HE TOUC TouploTikoUs dpopeic aAAd Kal Toug
Anuoug tng KpAtng, mpayua mou Ba pog SnUoupynoel pla oALOTIK TipooEyylon Kot edpooov

erutevxOel Ba Swoel pia moAL peyaAutepn Baon cuvepyaoiag oto Project Touplopog Kprjtn 2030.

v" H Suvatdtnta va PmopoU e Vo e0TIATOUHE 0TV avATTuén Kal avasidpBpwaon Twv oTOXWY Uag, O

QTTOAOYLOMOG TWV TMEMPAYUEVWY HAG, N LKAVOTNTA va BAEMOUPE KABE OTLYUN TIOU «BPLOKOUOOTEY.

¥ Mepkfj kal ouvoAikr pakporpdBeopa Beltiotonoinon tng ewdvag mou Ba éxouv ot dopeig

ToupLopoU Kat ol OTA 1°° BaBuoU og oxEon LE TO €V TOLG TpAyUaolL £pyo TG Neplpépetag Kpntng.

v" Eukaupia va avayvwplotei n mpdodog mou éxel ouvteheoBel kat va evtomiotolv nedia efalpeTikd
OeTikwy OAAA KOl HETPLOTOTWY OQTOULKWV amodocswv. H Suvatdtnto eAéyyou Kal amodoong

geuBuvwv otn dnuoaota Sloiknon, N cwaoth avdbeon KABNKOVIWY KL appodlotnTwy otn AleuBuvon.
B. MBava Kootn

O ITpatTnyLkOg Kot ALaXELPLOTLKOC IXeSLaopdg yia tnv AlebBuvon Touplopol alld Kal n Asttoupyia
TNV omola mpotelvel Yéow TG otoxoBeoiag tou, BewpnTikd dev Ba €xel kKavéva eMMAEOV KOOTOC —
TEPAV TWV APECWV KAl EUUECWVY OLKOVOULKWY Bapwv - adol n mio apvntikn tg edappoyn Ba pog
ETULOTPEPELY AMAWG OTO onUePvo tPomo epyaociag | Oa emiPpadivel Tig e€elifelc oTtov TOpEQ
autov. Napoha autd, wg MNepidpepeta KprAtng eKTLHOUUE OTL TO «KOOTOG» AELOTILOTLOG KL LKOVOTNTAG
mou Boa Snuloupynosl n amotuyio edappoyng evog kowd omodektol Kal mavw amd OAa,

oupdwvnuévou mAatolou Asttoupylag elval TepAoTio Kal we TéTolo Ba pag mpoPAnuatiost dlaitepa.
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AlevBuvon Touplopov
|

E.10. Ztadia Qpipavong tou Ztpatnywkou Ixediov, Xpovodidypappa YAornoinong

Ztadlo 1o — ApxLkEG ZulntRosl — Andodaon — Zuyypadn ZTpatnyikol & Ataxelplotikol Ixediou -
‘Eykplon anod tnv EkteAeotikn Emuponn: H ddon autny fekivhoe ndn amod to 2019 kdtw amd Tig
OTPATNYLKEG OoTOXEVOELG TNG AleUBuvong Touplopol Kal tou MNpoiotapévou tng mou «nBele» évav
JTpatnylkd Ixebioopd. H adopun 8606nke pe tn ouppetoxn tng AlevBuvong Touplopol oto
Eupwnaikd Npoypappa Smart Tour Kot TV UTTOXPEWGOHN Tou avadoxou — cupPBoUAoU va opadwoel
£VOV OTPATNYLKO OXeSLAOUO He Tipoektdoel Marketing Plan. Me tnv avaBeon tng evioAng tou
Mepldepeldpyn Kot tn SLABECN TWV OTEAEXWV TIOU ELXAV KOL £XOUV TO OPOLA TIOU TIPOoavVAdEPOLE,
EemepvwvTog Ta amAd UTTAAANALKA Toug Kabrkovta mpoxwpenoaue otn ¢acn auth, avaAldnkav ta
nipoPAnuata kat ot mpoBéoelg kot Slapeipbnke n ko BEAnon OAwv yla Tty olvvtafn £vog
JTpatnylkou Kat Emixelpnolokol Ixedloopou, o onolog Ba fonbnoel KATAAUTIKA OTNV £MITEVEN TWV
otoxwv tng Nepidépelag, otnv BeAtiotonoinon tng TOUPLOTIKAG £LKOVAC TOu Tipooplopol «Cretex

oAAG KL 0T oUVEPYELA (e Toug TouploTikoug Dopels. H ohokAnpwon tng Gdong autng €xeL teAeoTel.

Ztado 20 (MapdAAnAo) — AwafoUAevon pe tn AevBuvon kot ta ZTteAéXn tou Touplopou, tnv
appodia Ewdk Z0pBouldo tou MNepipepeldpyn, Tov Ektedeotiko Mpappatéa g Nepiudpépeiag Kat
tov ZOpBoulo: H mapdAAnAn auth ¢adaon ocuudwvnBnke katd tn SLEAPKELX TNG TPWTNG Kol
nepteAdpPave avtaAhayEg anoPewv Kal Mpotacswv Ba yivel pe Tov Mo avaAutikd tpoémo n 11

kataypadn Tng anoPng Twv opdadag kpouong tng Mepldépelag.

To otablo auto NTav eCaPETKA ONUAVTIKO, ylatl mepthapfBdavel otnv mpatn tn &€opesuon OTL O
oxedlaopnog kol n otroxoBecia mou Ba mpaypatomolnBolv Ba MpokUYPoUV KATA PBACH ATO TIG
TIPOTAOELG KoL TIG amoPel OAwv twv otedexwv tng MNepudépelag. Mo 1o Adyo autd OAol ol
EUMAEKOEVOL Ttapelyav TIG KaAUtepeg Suvatéc (avti)mpoTAoel TOUG, HE ETLUEAELOD KAl TTAVTA
oUUdwvVa HE TO TIOLOTIKA KPLTAPLO TA OTOia TOPOUCLACTNKOV OTA TPONYOUMEVA TUAUATA TOU
napovtog kedpalaiou (IToOXOL, CUYKEKPLUEVOL, cadEiC, LETPAOLUOL, ETUTEVELHOL, PEOALOTIKOL, aAAG KoL

XPOVIKA KaBopLopévol).

OAokARpwon Itadiov 2 —'Ewg 28.01.2024
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Ztadlo 30 — Aevtepn (OpLotikn) Kataypadr Ztpatnykol Kot ALoXELPLOTIKOU IXESLAOUOU:
Anapaitntn npolindBeon yla tnv emtuyio avtol tou otadiou eival n e€opBoloylopévn €otw Kal
XPOVIKA cuvtoun avatpododotnon n omoia Ba mpogpxeTal anod to nponyoupevo otadlo. Aratteital
TOAU KaAR emikolvwvia pe ta XTeAéXn Tou Touplopou, thv nysoia tng Nepidépetag KpAtng kat 6Aoug
TOUC EUMAEKOUEVOUG yla TILOAVEG QVTLKPOUOUEVEG BECELC — TPOTAOELS, OAAG KoL ylaTi oTo onueio
outo Ba mpénel va yivel mpagn n opadomoinon tng peAétng, dnAadn n Mepudépela Kpntng Ba
QVTLUETWTTLOTEL WG eviaio eMLXELPNOLOKO GUVOAO, TIPAYHA TIOU EVOEXOUEVWE CNUAIVEL OTL OL Ao ELg
€vog Tunuatog owg «Buolaoctouv» oto BwHO TNG opadkng edpapuoyns. To otdadlo autd eival to

teleutaio mpLv TNV opLakn mapouciooh tou Xxediovu, otnv Mepudepetakn Emtponng tng Mepldépelag.

OAokARpwon Itadiov 3 —'Ewc 28.01.2024

Ztaduo 4° - TeAwkn EmikOpwon, ano tnv Nepipepetakn Emtponr) tng Nepidpéperag Kpntng

210 oTASL0 AUTO Kol e Se80UEVN TNV TANPN ECWTEPLKN CUVALVEGH, TO ITPATNYLKO Kal ALAXELPLOTLKO
Ixé6l0 Ba umoPAnBel otnv Mepipepelakny Emwtpomr), omou ekel Ba StoPfouleubel pe ta péEAN -

Mepldepelakouc TuppBolAouc kat Ba AaBel tnv teALkn Tou popdr], aAAd Kol Thv EyKpLon, tpog to M.2.

OMokArjpwon Ztadiovu 4 —30.1.2024, ondte EeKvAEL TO TEALKO otddLo, Tou Nepud/kou ZupBouliou.

Itdd1o 5° — Elofiynon oto MNepidepelakd ZupBouAo Kpitng kat Eykpion Tov, ond to Iwua twv MN.2.

H ¢daon auty Ba eivat n olokAnpwon tng Sladpopng tou ITpatnykol IXeSLOOPOU Kol TOU
Emyelpnotakol Mpoypdaupatog tng MNepidépetag Kprtng, omou Ba yivel mapoucia 1600 tng MEVIKAG

AwevBuvong, tng AtcuBuvong TouplopoU, Twv EkteAeoTikwy ZTEAEXWV, 0AAA KoL Tou ZupBoUAou pacg.

Ztadio 6° - Evapén Alaxvong - YAomoinong tou Alaxetplotikol Ixediov - Avatpododotnon:
H «voplpomnoinon» tou Itpatnytkou kot Emelpnotakol Yxedlacpol tng Mepidépetag Kprtng yla tov
Touplopo, Ba onuavel Kal Ty €vapén g uAomoinor Tou pe BAcn Ta XPOVOSLOYPAUMOTA TIOU
¢0nKkov o aQuTO avd Opacn, TAKTIKEG ouVOVTNOELS T Oudadag Epyou k.Am. MapdAAnla oe
ouvepyooia pe tov Mepidpepetdapyn Ba anodaoiotei av Oa Staxubel o OTA 1°° BaBpou kot Qopeic
evw Ba umtapyel ouvexng avatpododotnon Pe ta oTeAEXN yla poBAnpata mou Ba epdaviotouv pe

okomo tn BeAtiotonoinon tou cuothuatos. OAokAnpwon thg Pdong YAomoinong to téAog tou 2028.
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E11. Ztpatnywkoi Ztoxol tou Itpatnytkol Ixediov yia tov Touplopo tng Kpntng

Nepudépera Kpritng 2024 — 2028 - 13 Itpatnylkol Ztoxol

1. Edpaiwon tng KpAtng wg kopudaiov MayKoOUiwg TOUPLOTIKOU TTPOOPLOHOU, HECW
™G nepatépw EEALENG Kal AvASELENG, TNG LOVASLKIG TOUPLOTLKAG TNG TOLUTOTNTOG.

. Avamntuén tou touplopol t™g Kpntng os Xwpo, Xpovo kat Tpomo péca amd tn
Stadopomnoinon tou TOUPLOTIKOU TNG MpPOidvtog. Eotiaon otnv eumepia tou
ETLOKEMTN, HEoA MO TNV NMPowOnon eVAAAAKTIKWYV HOPPWV TOUPLOUOU KoL TV
avadelgn tng avBeVTIKOTNTOG TOU TPOOPLOHOU & TWV EUMELPLWV OTOUG ETILOKETITEG.

. MARpn evappovion pe TG Kaumavieg tng Mepudpépelag KpAtng kKat Kupiwg
nepippolpnon tng avbeviikotntag tng Kpntng wg to peyaAltepo MAEOVEKTNHA TNG.

. To Brand Label “Crete” va e§eAxO¢i, va avéBel ota kopudaia brands tou mAavitn.
. Meywotonoinon - aglonoinon twv “npecBeutwv”’ tng KpRtng otig KpiolHEeS ayopEg.

. Anpovpyia, avantuén kat StaBson neplexopévou oe Slapopdpwrtég — oAN/oTéGg
™G Kowng yvwung. Ateicduon tng Kpntng otoug Millennials kat tnv Generation Z,
WG OL EMOEVEG CNHUOAVTIKEG OMASEG OTOXOL ME Ta TAiSLa OE MPWTN MPOTEPALOTNTAL.

. OWPAKLON TOU MPOOPLOUOU LE OLVTOXF) OE OLKOVOULKEG, KOLWVWVLKEG K.OL. TIOLYKOOLLEG
Kploelg péow tou dradopomnotnpévou npoioviog & tng acuykpltng pthoeviag tne.

. TOUPLOTIKA AVATTUEN OE LOOPPOTILAL ME TNV EVNHEPLN TWV KATOIKwV. BeAtiwon tng
{WNGC TWV VIOMLWY HECA MO TNV KOWWVIKA SLAoTOOoN TOU TOUPLOKOU, WOTE Vol
ETUTPENEL TNV EMITEVEN APHOVIKAG KOLVWVLKAG KOl OLKOVOULKAG {wNG Kat EEEALENG.

. Asidopia kot Touplopds. Evioxvon tng epappoyns PLWOLLWY TPAKTIKWY OE OAN
TNV ToUPLOTIKNA aAucida Tou tpoopLlopov & npocappoyn, otnv KAwpatikry AAAayn.

. WndLakog HETAOXNHATIONOC KOl KOLVOTOMIOL OTOV TOUPLOMO, EKMETAAAEUON TWV
VEWV SLEBVWV TAoEWV Kal tapoxn EEATOUKEVHEVNG TANPOPOPNONG, OO AUTOV.

. Zuykévtpwon, avaluon, diaxeipion kot diaxuon dedopévwv Kat mAnpodopLwv
nou Oa BonBouv otn AnYn anodpdacewv 6Aoug toug wdelovpevous. MARPNG
anodoxn tnG pRong: «Av dgv UIMOPELG vaL LETPNOELG, SEV UIMOPELG va SLOKROELG!».

. Exnaidéevon, evnuépwon kat napoxn kabe eidouvg unootnpiéng kat Bondsiag
TPOG TOUG EUNTAEKOMEVOUCG OTOV TOUPLOUO Twv GAAwv OTA, tTwv $opéwv Kot
OPYOVLOUWV Kol KAOE €l60UG OXETL{OUEVOUG LLE QLUTOV £0TW KL EQpeca (ZxoAsia).

. Auapopdwon kot evéuvapwon pe KAOe MPOchopo TPOMO, TNG TOUPLOTLKAG

ouveidnong oe OTA tng Kpning, ¢opeig, smixelprioelg, €pyalOMEVOUG Kol
KOTOIKOUG KOl METAAQUITASEVON TNG £VVOLaG Kot TNG alag, OTLG EMOUEVEG YEVLEG.
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1.0. SWOT ANALYSIS - Fevika

H avdAuon SWOT eival éva epyoleio otpatnylkol oxeSloopol TO Omolo XPNOLUOoTOLE(TaL yla TNV
QVAAUON TOU €0WTEPLKOU Kol £EWTEPLKOU TepLBAAAoVTOG evog Opyaviopol, KepSookomikou f pn,
otav n enixeipnon mpémnet va AaPel pia anddaocn os OxEON LE TOUG OTOXOUG TIOU €xeL BEoeL 1 ue
OKOTIO TNV enitevén tToug. To apkTikoAe€o SWOT mPOKUTITEL OO TOUG TTAPOKATW ayyAlkoUg OpouG:
(Strengths, Weaknesses, Opportunities, Threats (Auvatd & AdUvata Znueia, Eukaipieg & AnellEg).

Natépag tng SWOT Analysis dépetat va ivat o Albert Humphrey, kaBnyntrg tou Stanford University.

Jtnv availuon SWOT peAstwvtal ta duvata (Strengths) kat aduvata (Weaknesses) onueia piag evog
0opYaVLoUOU 1) TteEpLOXNG, KaBwce KL oL eukatpieg (Opportunities) kL oL ane\ég (Threats) mou unmdpyouv.

Ta duvata kot aduvata onpeia adpopouv To ECWTEPLKO TEPLBAAAOV KABWE TIPOKUTITOUV OO TOUG
E0WTEPLKOUC TTOPOUC Tou efetalopevou mediou (T.Y. IKOVOTNTEG OTEAEXWV, LOLOTNTEG-XAPOKTNPLOTIKA
NG TPOOPLOUOU, TEXVOYVWOLO, XPNUATOOLKOVOULKA LYl KoL LKAVOTNTA VO QVTATIOKPLOEl o véeg
TIPOKANTELG, KATL.). Mg Alya AdyLa amavidel ota epwthpata: “Tt Kavouue kaAd & Mou votepouus;”.

Ou eukalpieg Kat ot amelhég oviavakAoUv MeToBANTEG Tou efwteplkol mepLBAAAOVTOG TOU
T(POOPLOKOU TIOU O OPYAVIOUOC TIPETIEL VAL EVTOTILOEL, VO TIPOCAPUOCTEL 08 QUTEG 1] OKOLLOL KOIL VOL TLG
TIPOCAPUOCEL OTIOU KATL TETOLO £lval PLKTO (T.X. l0060C¢ VEWV avTaywvIoTwV, pUBUICELG OTO VOULKO
nieptBdAlov, Snuoupyia f/kat spddvion véwv ayopwv, KA.). Me Aiya Adyla amavtdeLl oto
gpwtnua: “Tuyivetou ekel £§w, mou npénel va EKHeETHAAEUTW 1) vo Ao UYW KOl LLE TIOLOV TPOTIO;».

Fevika@, katd tnv edpappoyn tng SWOT avaluong emixelpeitat va amavtnBouv pe 660 to Suvatov mio
TLOCOTIKOTIOLNUEVO TPOTIO EPWTAATA YL TOV OPYAVICUO 1) / KoL TOV TtPoopLlopd oV pdwva He Ta €EAG:

Avvapelg:

e [ola gival ta mAgovekTAATA; TL KAVOUUE KOAQ;

e [lolo gival To MAEOV avTaywvLoTikd Tipoiov / untnpeoia; Mou UTIEPTEPW OE OXECT KE TOUG AAAOUG;
e [lolol eivat ot StaB£cipol mopoL tou eivat povadikol i Sivouv CUYKPLTLKO TTAEOVEKTN O,

e TLBewpeital wg evboyevig SUVAUNG TOU OPYOVLIOUOU I TOU TIPOOPLOUOU;

ASUVaLEG:

e TLBa punopoloe va BeAtiwOel; TL dev KAVOUE KOAQ;

e TLBa énpene va anodeuyBel; Mol votepolE;

e TLBewpeital evboyevng aduvauia;

H nopamnavw Bewpnon tTwv Auvapuewv — ASUVOULWVY TIPAYUOTOTOLETAL TOCO Ao TNV ECWTEPLKN
OTITIKN, TPAYMA TIou amattel eAKpivela, OGO KOL Ao TNV OTTIKN TWV TEAQTWV», TPAYUA TIOU
QUTTALTEL AVTIKELEVIKOTNTA. O KPIoLWOC TapAyovTag mou eTPBAAEL TNV IPOOTIABELX TTOCOTIKOTIOINONG
Twv 6eb0UEVWY €lval 0 0TOXOC YLOL ATTOAUTA OVTLKELEVLIKT QTIOTIUNON TNG UPLOTAUEVNG KATACTACNC.
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H O6An SWOT avaAuon odeilel va yivel oUOXeTW(OMEVN KE TOV QVTOYWVIOUO: Mo mapddelyua, n
apaywyrn evog mpoiovtog uPnAng moldtntag, pocov MPoodhEPETal Kal amd Tov «SutAa pagy»
QVTAYWVLOUO, 8ev amoteAel SUvaun yla tnv reploxn, aAAd avaykatotnta. H dtadopomnoinon mou Ba
TPOEADEL amd TV avilkeleviki kataypadn tng SWOT Avdluong Ba Swoel GUYKPLTIKO TTAEOVEKTHLOL.

Eukaupieg

e [loleg eival ol eukalpieg mou epdavilovral oto EBVIKO 1) oTo AleBVEC OTEPEWNQ;

e [loleg eival ol evoLad£poucEeC TACELG TTOU alpOoPOoUV TOV TIPOOPLOUO Kol UITOPEL val TIC CUVAVTAOEL;
e AMayég otnv texvoloyia, o PLKPr i LEYAAN KALLOKA;

e AMNayEG OTNV KPATLKA TIOALTLKN 0TO Ttedio evOLad£EPOVTOG 1) OTIC TTAYKOOULEG KATEUBUVOEL.

o AMOayEG 0T KOWWVLKA TPOTUTIA, TTANBUOULOKA TIPOdiA, aAAayEg Tpomou {wNC.

e TomKA yeyovota,

e [oleg eival ol eukatlpieg Adoyw tng KApwatikng ANayng;

Mta ouvnOng MPOCEYYLON EVIOTILOUOU TWV EVKALPLWY EYKELTAL OTNV AVOOKOTINGON TWV AUVAUEWV KoL
™ Slepelivnon TG SUVOLKNC TOUG yla Avolyla sukatplwy. Tautoxpova, séetalovral ol ATEAEC Kall
Slepeuvatal n duvatdtnta aflomoinong sukalpiag péow tng e€dlelPng toug. MNa mapadeypa, n
QTTELAN TOU UTIEPTOUPLOOU UTTOPEL VAL AVTLLETWTTLOTEL IE TNV EKUETAAAEUOT TNG EvOoxwpag TG KpARtng.
AnelAEg:

e [ola epmodia epdavidovral cuvnBwg; Ao oV TTPOEPYOVTAL TO TTAPATIOVA,

e TLKAVOUV OL OIVTOYWVLOTEG KOAUTEPQ Ao eUAC; Elpaote mpwtondpoy;

e Eudavilovral ahhayeg ota dn mapexopueva mpoiovta i UTNPEcieg mou BENOUV OL ETMILOKETTEG;

e OLTEXVOAOYLKEC AAAOYEC AMEAOUV ) AKUPWVOUV TNV auBeVTIKOTNTA KoL £T0L TNV oeldopia pog;

e YTMAPXOUV XPNUATOSOTIKA I} XPNUATOOLKOVOULKA TIPOBAAATA TTOU UTTOPEL val pag amel\foouy;

e Amotelel kamota amd Ti¢ ASUVOHLEG TTpayaTIKA artelAn] yia tov Touplopo tng Kpntng;

e [loleg elvall OL APVNTLKEC ETMUMTWOELG AOYW KALLATIKAG aAAaynG;

Jtnv nepintwaon tou pooplopol «Kpntn», edapuocdnke n SWOT AvaAuon ue Bdaon ta Katwou:
Avvapelg (strengths): adopouv kal eotidlouv oToug maonc ¢pUoNG TOUPLOTIKOUG TOPOUG, TO TTOLOTIKA

KOl TTOOOTLKA XOPAKTNPLOTIKA TOUC, TN CULBOAN, QIMOTEAECUATIKOTNTA - AMOSOTIKOTNTA OE OXEON E
TNV TOUPLOTLKA TIPoadopd, KaBwe Kal TNV MOALTLOTLKA Kol TTEPLBAAAOVTIKA ELKOVA Kol GUUPBOAN TouC.

Aduvapieg (weakness): adopoUv TAPAYOVIEC KAl TOPAUETPOUG HE QAPVNTLKA EMLPPON, OTNV
TOUPLOTIKA TPoodopd Tou amoteAolv eumddia yla v €€€AEn Tou TouploTKoU KAASOU Kal
ouoxetilovtal Pe TNV AMOTEAECUATIKOTNTA TWV TOUPLOTIKWY TTOPWV N Tn duvatotnta BeATIwoNG Toud.

Eukaupieg (opportunities): adopolv TIC TpExoUoeC 1 LEANOVTIKEC CUVONKeC TIOU Ba EMLKPATOOUV
OTNV TOUPLOTIKN ayopad, €xouv OETIKN EMLPPON OTNV TOTILKI TOUPLOTIKA Ttpoodopd Kot cuBAaAAouv
otnv avaPabuion, dtadopomoinon & BeAtiwon TnNG AVTOYWVLOTIKOTNTAG TOU TOUPLOTIKOU Mpolovtog.
Anelléq (threats): adopoUv TIG TPEXOUOEC N TIG LEAAOVTIKEC cUVBNKeG Tou Ba AoKACOUV apVNTIKA

ETPPON otV €EEALEN TOU TOUPLOTIKOU Tpoiovtog, Ba SuckoAéPouv Tig poomndbeleg BeAtiwong, Ba
umepBolv avekTd OpLa Kat eV TEAEL lowC va epmodicouv opdpata, oxedlacpouc f / Kal mpoomdBeLec.
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1.1. Nepidpépeta Kpntng - SWOT AvaAuon

Avvapelg (Strengths):
1. ApLoteg KALLATOAOYIKEG CUVORKEG

AwaBgtel aploto kAipa pe oAl uPnAd mooootd nAlodavelag, amo tov Ampilio katl Eéwg Tov OKTwhpLo
KOl TAUTOXpova €va TIOAU ATILO XELUWVO TIOU AEITOUPYEL CUUMANPWHOTIKA Kal 0OpOoLoTIKA, PE £va
HovaSLKO o€ elKOVEC GOLVOTWPO Kal Lo EEXWPLOTH O XPWHATA AVOLEN TIOU CUVOETOUV Ao Kolvou
OTIAVLEG EUTIELPLEC TL.Y. TOV XELLWVA KATIOLOG UIMOPEL var KAVeL oKL ata Kpntika Bouvad kal o 40 Asmta
va Bploketal kat va KoAUumdel otnv BdAaocoa i va mivel kadé o Eva and napadootakd AUavia tne.

2. KevtpoBapwkn yewypadikr 0€on

Bploketal otn péon NG Meooyelakng AEKAvNG UE €UKOAN Kol OXETWKA yprnyopn mpocBaocn amo
ONUOVTLKEG TOUPLOTLKEC ayopEG (Eupwrn, Anw kot Méon avatoAr), avatoAky Meodyelog), EMOUEVWE
OL0OETEL CUYKPLTIKO YEWYPADIKO TTAEOVEKTNHA EVAVTL GAAWV QVTAYWVIOTIKWY Ttpooplopwv (Kpntn:
07O OTaUPOSPOUL TPpLWV HItelpwv Kat évte @alacowv). Evag kOpPog, yia to Ayaio kat th Meooyelo.

3. Inaviotnta, povadikatnta Kot motkilopopdia GuoLkwv Kal avOpwItoyevwy mopwv

I&laitepo, omadvio kat moikido puoiko meplBdAlov (Bouva, eBvikdg Spupdg, yewmdpka, Gpapayyla,
OTMNAQLA, TIPOOTOTEVOMEVEG TIEPLOXEC, TIEPLOXEG GUGCLKOU KAAAOUG, evOnuikn Ttavida kot xAwpida,
omavia olkoouothuata) kabwg kat mAololo avBpwroyevee meplfarlov (maykooulag ¢npng Ko
omoudaldtnTag LoTopla, apPXOLOAOYLKA HMVNUELD Kal Moucein, TapadoCLOKOL OWKLOMOL, OLKLOTIKA
oUVOoAq, povadikotnta nbwv katl eBipwy, Pplotevia, pouoikr, Xopoc, TEXVEG) Ta omoila cuvBEtouv
£Vol LOVOSIKO PELYHA TOUPLOTLKWVY TTOPWV.

4. Kowwvikn dgKTikOTHTO

E€olkelwpévog TIANBUOUOG Ue TO dOLVOUEVO TOU ToupLlopol, GhoEevog, mpoBOupog, BeTIKOC, KAVOG
KOl ETAPKNG, KUE TAAEVTO Kol e BLalTePEC TEXVIKEG Kol Se€LOTNTEG, lval og BEon va UTTNPETHOEL KoL
va otnpi€el to piypa touplotikng Zntnong kot mpoodopds tnGg Kpntng oe ouvbuaopd He thv
KataAnAn ekmaidsvon Kal KaTaptLon.

5. EUVOIKO EMIXELPNUATIKO TEPLBAANOV

loxupn-elpwotn TepldePELAK) OLKOVOULA Kal OeTikO emixelpnuatikd KAlpa, pe duvatrdtnta omo
KowoU va mpooelkioouy, va umodexBolv Kal va oTnpiéouv EMXELPNUATIKEG TIPWTOPROUALEG KoL
enevOUOELG TOTUKAG KOL UTIEPTOTUKAG KAlpaKag Kal onuoaociag, kabwg Kal va mpowbrnoouv VEEG
TOUPLOTIKEG SpaoTnploTnTeg KABe popdng Kal pey£Boucg.
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6. Emapkei¢ TouploTikég utodopEg kat untnpecieg Mlogeviag

Yrdapyouv uPnAng moldTnTog Kol €MApKelag (maong GpUosws Kal Katnyopilag) KatoAUpata, e
HEYAAN yewypadLkr Slaomopd, KaBwC KoL XwpPLKA Kal aplOuntikn emdpkela. H iSta Betikn ewkova Kat
OTIC UTOAOLTIEG Katnyopleg umnpeowv Kal efumnpetnoswv (uyeiag, petadopwv, eotioong,
Spaoctnplotitwy avaluyng, ayopwy, K.o.).

7. loxupn avamntuélakn SuvapLki

KatdAAnAo kAipa kot umtoBabpo yla to oxedlaopo kal TNy edbapuoy OAOKANPWUEVNG TOUPLOTIKNG
otTpatnykng, 6edopévng TG TOomoBETNONG TOU TOUPLOMOU OTOV TIUPNVO TWV TIPOTEPALOTHTWY TNG
Meplpépelag KpATNG og cuVAPTNON HE TNV OPYAVWTLKA Kot Slotkntikn StapBpwon (Mevikr AlebBuvaon
Buwowung Avamtuéng — AteBuvon TouplopoU) oAAd Kol TNG UTtapEng EMOPKWY XPNHUATOSOTIKWY
mopwv (véo EZMNA) Kal 0 OUVOUONOMO HE TO EUTIPAKTO eVOLAPEPOV KAl EUMAOKH, TOGO TNG
Autobloiknong 6oo kat mARBoug AAAWV opyaviopwy Kot GopEwv Tou SnUOCLou Kat LOLWTLKOU TopEQ.

8. KatalwMUEVog TOUPLOTIKOG POOPLONOG

H Kpntn katéxel mpwtevovoa B£0n TOUPLOTIKOU Tpooplopol NAlou kot Balacoag PeTtall aAAwv
TIEPLOXWV HE KOWA YOPOKTNPLOTIKA (vNolwtikotnta) otn Meodyelo, oAAA Kat PeTafld MOAAWV
YVWOTWV EUPWIOIKWY TIPOOPLOWY TIOU CUVOSEVETAL Ao SLAPoPPWHEVN ELKOVA EVOC AoPaAOUC Kall
AaKkpw¢ GLAtkol poopLopoU.

9. YYnAR touplotikn {Rtnon

MoAU uPnAr TouploTikn {ATNON HE KUPLOTEPEG XWPEC TPOEAEUONG TIC Eupwmaikég. MAnpdTNTA TTOU
T XPOVvLa Tou akoAouBnoav tnv mavénuia oxedov npooeyyilel to 100% TOUG UNVES AXURG. Meydlo
o000TO enavaAappavopevou touplopol (>40) kat uPnAd TTOcooTd EKTTANPWONG TWV TIPOGSOKLWY
TOU eMLOKEMTWV (>90).

10.Awapopdwpévo nAaiolo eL6IKwV popPwv ToupLGHOU

YUnAng molotntag tomikad mpoidvta (Kpntikn Siatpodn kal yaotpovopia), moAAd olvormolia mou
avaBadpifouv kat gumAouTi{ouv TIC OWIKEG SLOOPOUEC, HOVOSIKEC gumelpieg amd umaibpleg Ko
Boldoole¢ SpaoTNPLOTNTEG, OMAVIA TIOALTIOTIKA KOl BpnokeuTikd pvnueio kol  otolkeia,
vewpopdoloyia mou mpokalei to Stebveg evlladEpov kat pa Kpntikr UraBpoc mou CUYKEVTPWVEL
KoL CUVOETEL éva povaSilkd oUVOAO ELKOVWY, UTINPECLWV Kol SpooTnPLOTATWY TIou gumAoutilouy,
OUMTITANPWVOUV Kal 8LadopomololV To KAAGGLKO TOUPLOTIKO TPOoidv, KUPlwG OpwG dlapopdwvouv
£val LoYupo TAAoLo ELSLKWY HopdwV TOUPLOUOU LKavo va aAAGEEL SPOOTIKA TOV TOUPLOTIKO XAPTH Kot
va SLATUTIWOEL VEQ TTPOTACN 600V adopPA OTO TOUPLOTLKO TPOoidV Tou vnolol.
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Aduvapieg (Weakness):
1. ‘EAAewpn otpatnykol oxedlacol

O touplopog amoteAel Tn Baolkn mnyn mepldepelakol MPOIOvToG, e onoudaieg paAlota emLSO0ELS
oe €Bviko kol SleBvég eminedo. EvtouTolg amouoldlel £vag eviaiog oTPaTNYIKOG oXeSLOOUOG Kal Eva
PEAALOTLKO EMLXELPNOLAKO OoXESLO TTou Ba evappovilovtal e Tov eBVIKN oTpaTNyLKH yla Tov ToupLopo
Kol Ba ouvopTwvTal HE TIC QVAYKEG aAAA Kal T duvatotnteg tng KpAtng wg TouploTtikou
TipoopLopol. H otpatnylkn aut oUtwe Ba dwoel PEco-paKpompoBeopeg KateuBUvoelg oAAG Kal
Sduvatotnteg va anoduyel oTPEPAWOELS Kal acToxleg, KaBwG Kat va afLoTOoLCEL TNV SUVOLLLKI KOL TLC
EUKOLPLEC TTOU £XEL O TOUPLOTLKOC KAGSOG TOU vnaloU.

2. Mn a&omnoinon - evepyomnoinon ocuvtovioTikoU ¢popéa tou Touplopol atnv Kprtn

ATouolalel HlO. CUVTOVLIOTIK Sopn METAEU OAwv Twv POPEWV TIOU OTOXEUEL OTnV Tpowdnaon,
evioyuon, mpoPoAr kat ev TéAeL TN Slaxelplon TOU TOUPLOTIKOU TIPOIOVIOC TOU GUYKEKPLUEVOU
nipoopLopol. O poAog Tou cuvtovioTikoU dopéa Ba eival va avaldPel tnv LAomoinon evepyelwy Kal
8pACEWV CUVTOVLOUOU Kal a€LoTioinong TwV MOPWV TIOU CUVLOTOUV TO TOUPLOTIKO TIPoiov tng KpAtng,
OMWG: €AKTIKA oOTolxelo Tpooplopoy (tourist attractions), umodopég (facilities), mpooPaon
(accessibility), pdapketivyk (marketing) kaBwg Kol TNV OUCLOOTIKN Kal yOviun ouvepyaoia twv
TOUPLOTIKWVY GOPEWV, TNG TOTUKNG AUTOSLOLKNGNG KAL TNG ETLXELPNUATIKOTNTAG, LE OTOXO TNV avénon
¢ emidoong kal amdédoong Tou TouploTikol KAGASou Kal Tng Tepldepelakng owkovopiog. O
YUvdeopog zevodoxeiwv Kpntng €xet pOALC cuotaOei kL e€staletal.

3. Emoywotnta

ALECN OUVEMELD TOU MOJIKOU TOUPLOUOU, €ival n TIEPLOPLOPEVN XPOVIKA Slapkela (7 PNAVEG) pe
ooBapny emintwon otnv amnocxoAnon (mpoodopd/lATnon), otnv v YEVEL ETUXELPNUOTIKA
Spaoctnplotnta Kal BEBata otn PeydAn apyoloa SUVAULKOTNTA TWV TOUPLOTLKWY TIOPWY, UTIOSOUWV
Kol emevbupévwy kedohaiwv. To ¢awvopevo emiteivel n dlaxpovikr aduvapia emipunkuveng tng
TOUPLOTIKNG TeEPLOdoU, e e€aipeon TOV TOUPLOMO OTLG HEYAAEG TIOAELG TOU vnoloU Tou yvwpilel
goxaTwe avoion, kabwg katl Toug BUAakeg evaAAaKTLKOU TOUPLOKOU Tou eviomilovtal oTnv evboxwpa
TOUu vnaotou.

4. XwPLKN UTIEPCUYKEVTPWON

H OUYKEVTPWON TOUPLOTIKWY SpaoTNPLOTATWY KOl CUVETWG TOUPLOTIKWY POWV, UTIOSOUWV Kol
€EUNMNPETNOEWY Ot OPLOUEVEC TIOPOOAAACOLEG TIEPLOXEG TOU BOPElOU Afoval KOl OE OPLOPEVOUG
BUAaKeg Twv votiwv mapaliwv eMNPedleL TN XWPLKN KAl XPOVLKA KoTavour, aAld Kal tnv mowdtnta
TOU TOUPLOTIKOU Tpoiovtog. Mapatnpouvial eoXATwE Kal GpalvoUEeVa UTIEPTOUPLOUOU Ot SnUODIAELS
TOUPLOTLKEG TIEPLOXEC, ME €vTovn Thv aloBnon tng unépPaocng tng dépouaoag kavotntag. MepIkEG
ard TG TEPLOXEC AUTEC ival TteptBarloviikd svaicOnteg (m.x. MmdAog, Ehadovnot, NMpéBeAn) Kat pe
rubavotnta pn avaotpéPiuwv PAapwv.
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5. Yotépnon ko SucAettoupyia untodopwv

H uotépnon Kal n avenmapkela kotaypddetol KUplwg oTLG TIUAEG EL0OS0U Kal ELSIKA OTOV AEPOALUEVA
HpakAeiou, 6mou ot eMelelg kal kaBuoteproelg o€ OAEG TG OXETIKEG Sladikaoieg (m.x. check in,
€\eyxoc) SnUloupyolV apVNTIKEC ELKOVEG KOl EVIUTIWOELG. AvAAoyn KOTAOTOON EMLKPOTEL KOl Of
TOAAOUC apXaLOAOYLKOUG XWPOUC N GAAOUC XWPOUC ToU Tapatnpeital peydAn mAnBuoplokn
OUYKEVTPpWON Kol oL €AAelPEL] TMOLOTIKWYV UTIOSOUWY 1 UTINPECLWV AELTOUPYOUV apVNTIKA Kol
QVTLOTPOG WG OVAAOYQ TNG TOUPLOTLKAC KIVNONG TWV EVTUTIWOEWV KOL TWV EUMELPLWV TWV ETILOKETTWV.

6. Avendpkeia Osopikol Ko puOpLoTIKOU TAQULCioU

H éMeupn xwpotaflkol oxeSloopol esuvOnoe oe TOAAEG TEPUTTWOELS TNV auBalpeoia Kol TNV
aloOntk umoPdabulon, otolyelo TMOU OUVBETOUV TN ONUEPLVH €LKOVA TOU OLKLOTIKOU Kol
avBpwroyevolg TEPIBANAOVTOG OplOHEVWY  Teploxwv TG Kpntng. Avtiotolxn uotépnon
kataypddetal oe eninedo Oeopkol (Slaxelplotikol) mAatoiou yla tnv avadelén - alomoinon kot
TapaMnAn mpootooia TWV OLKOTOMWY KOl TEPLOXWV LELlaitepou GuCLKOU KAAOUG , TIOU E€XEL WC
amoTéAECUA TNV UTIEPPBaON TNG pEpouaag LKavoTnTag, Thv umoBaduLon tou puoikol mepLBAAlovTog
Kal Tnv TpokAnon avenavopbwtwv PAaBwv oe owkoocuothpata uvPnAng aflag (rm.x. EAadovnol,
MmaAog, NpéBReAn, Bat).

7. Tpwtotnta tov Kpntikou Tomiou

H omaviotnta kat n povadikotnta tou Kpntikol Tomiou £XeL UTIOOTEL KATd To MapeABOV Kat cuveyilel
va uolotatal, aAlolwoelg o 0,TL adopd TNV aAleONTIKA Kol TeEPLBAANOVTIKY €LKOVA KAl TAUTOTNTA
TOU HE QAMOTEAECUA VO UTTOVOMREUOVTOL KOl va UTIOXWPOUV TPOoTdBeleg yla tn dlatripnon g
QU BEVTIKOTNTAC KAL TNG TOUTOTNTAS, KUPILWE TNC uTtaiBpou tou vnolou. H tpwtdtnta odeiletal otnv
ateAn edappoyr) TOU LoXUOVTIOG VOLUOKOVOVLOTIKOU TtAadloiou, tn duokaupia otnv emiPolirn pETpwv
Kall Kuplwg otnv meploplopévn evatcbntonoinon, OTA, MoAwteiag Kol MOALTWY yLa €va TOG0 KPLoLUNG
onuaoiag B€pa. Eival ev8elKTIKO TO yeyovog OTL, Héoa o€ Tpeig Sekaetieg, mapalieg kal evboxwpa
dhotévnoav Eevodoyelakég povadeg kal kaBe dAAou €i6oug KTLpLakEG UTIOSOUEG, aAloLwvovTag To
Kpntwo tomio Kat mpogevwvtag avenoavopbwteg PAaBeg oto duatkd kot Sounpévo meptBaiiov.

8. EuaAwTOTNTA TOU TOUPLOTIKOU TIPOTOVTOG

To toupLoTiko Tpoiov tnNg Kpntng eival tdlaitepo EUGAWTO 0 ACTAOUNTOUC E€WTEPLKOUC TTOPAYOVTEG
Kal emdpacelc mou adopolv, KUplwg, KALLOTOAOYLKEC CUVONKEC, YEWTOALTIKA yeyovoTa, EMIAOYEG
SleBvwv tour operators, amMopACELG AEPOTIOPLKWY ETALPELWV KAl BERala N vNOLWTIKOTNTA N omola
Sev adnvel eplOwpla Aoy 0ToUG EMLOKETTEG OooV adopd ota péoa mpocfacng (aepomidvo —
mAoio).
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9. ATOOTIACHATIKEG EVEPYELEG KOl TTPWTOBOUALEG

Evtonilovtol TMOMEC evépyeleg, MPWTOPOUALEG Kol TpoomaBeleg €BVIKwY, TePLEPELOKWY KO
TOTIKWY OpYaVvIoUwV Kal ¢opéwv, e8IKWV Kal pn, o€ Bfuoata touplopol, va AapBavovtat
HLEUOVWUEVA KOL QTTOCTIAOUATLKA, TU.X. EVEPYELEC TOUPLOTIKAG TPOPOANG, UE ATOTEAECHA TN OMATAAN
SUVAHEWY Kal TOpwVY, ARG Kol ETUKAAUYELG, KEVA I 0loTo)XieG, AOyw amouaiag kowng avtiAnng Kat
oXeOLAOUOU, LEPAPXNUEVWY ] CUUTANPWHOTIKWY N KOWWV SpAcswv, Xwplc MPooSLOPLOUEVEG TIG
KATeEUOUVOELC KOl TA TPOCSOKWLEVA AMOTEAECATAL.

10. ‘EAAewWpn mpoowrikou

H éMeuwpn mpoowrikol Kol UAALOTO €EELOLKEUMEVOU ATOTEAEL T TEAeUTAlD XPOVLD, TO HOVLUO Kol
afenépaoto BEpa kal GAuto MPOPANUa oe O,TL adopd OTO TOUPLOTIKO Tpoldv tng Kpntng. O
TIOPEXOUEVEC UTINPECIEG, TTOOOTIKA KOl KUPLWG TIOLOTIKA, UOTEPOUV efaltiag TG aplOUNTLKAG
ENewng kot apdAANAa Twv ateAwv §€LOTATWY TOU POoWTTLKOU, TIapadoxEG oL onoieg odpeilovral,
adevog 0T LELWHEVNG CUUUETOXN - ampoBupia tou evepyol MANBUGUOU Tou vnolol va KOAUYPEL TNV
{ntnon kat adetépou otnv EAAeWPn ekmaideuonc, KaTAPTLONG Kal £EEL6IKELONC TOU TIPOCWTTILKOU TTIOU
aoyoleital rj okomevel va a.oXoAnBel pe tov Touplopd. Aev eival amAod ) povodildotato B€pa, sivatl
oUVOETO KoL TIOAUSLACTOTO BEpA KAl €XEL VO KAVEL UE TLG TIOPOKATW SLACTACELG:

o. Anpoypadiko ZAtnua

B. Akadnpuaiko — EKmoSuTIKO AUVOHLKO

y. Emoywkotnta tng Touplotikng Epyaciag

8. AvtaywvioTikotnta tov Touplotikol Topéa e AAAoug onpavtikoug Mapaywyikoug Topelg

€. H “MeydAn Napaitnon” Tou povipa SumAd arocXoAoUpevou Kpntikou

To B€pa tng EAAewdng mpoowrikol Ba pmopoVaoe vo. amattiosl amd povo tou pa SWOT Avaluon,
£VTOUTOLG TIPOG TO TOPOV Ba apKeCTOUE O0TNV £EETACN TOU EVTOC TWV ASUVAHLWY TOU TIPOOPLOKOU

™G Kprtne.
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Eukaupieg (Opportunities):
1. AuU&non ToupLOTIKWV POWV

H ouvexwlopevn avénaon tng TOUPLOTIKAG {NTNONG OE TIAYKOOULO KALHAKO OmOTEAEL pLa AKpwE BETIKN
€€€MEN, TOU OmOKTA MeyaAUtepn PaputnTta KAl onuocia o ouvaptnon He TtV uPnAn
QVOYVWPLOLUOTNTA KAl OVTAYWVLOTIKOTNTA TNG KpAtng, n omola €xel kataflwbel otnv TOUPLOTIKN
ayopad wg €vag 61ebvolc GprpnNg KAl TAUTOTNTOC TOUPLOTLKOC TTPOOPLOUOC.

2. Ostkn afloAdynon Kot anoyn EMLOKENTWV

H Kpntn Bewpeitat évag wblaitepa dSnpodAng mpoopLlopog mou eMPEPALWVETAL KOL OO EPEUVO OTO
mAaiclo tou Eupwmaikol €pyou Smart Tour (loUAlog 2023). MaAlota Katoypddel MOAU uPnAd
TlooooTd anodoxng Kal afloAOYEeiTOL amod TOUC EMIOKETTEG TNG AKPWE BeTIKA pe Bdon ta moooota ( >
95%), TalpLAlEL OTNV MPOOWTIKOTNTA TOUG (>91%), katolkeital amo ¢phdéevoug avBpwmnoug (>88%),
SlaBétel mMAovola Lotopia (>87%), eudavilel povadikn ewova (>87%), evw oL ETMLOKEMTEG TNG
propoUV va {oouv pio ouBevtikn eumelpio (>81%).

3. Euvoiko xpnuoatodotiko nepifaiiov

210 TAQUOLO TNG VEOC TIPOYPOULATIKAG TIEPLOSOU ot eBVIKO Kal Tepldepelakd eminedo mpoPALmeTal
evioyuon Kowotopwv SpACEWY TOU TOUPLOTIKOU TOMEA PE OTOXO TN Melwon tng emoxKotTnTAg, TNV
avafBadulon tng moldtntag, TN Slocuvéeon pe Tov TIOATIONO Kal tnv aflomoinon twv TMNE. To
npoypappa «KPHTH» 2021-2027 emSuwkel TNV TIPOPBOAR TOU TOALTIOTIKOU Kol ¢uoLkoU
neptBarlovtog tnGg Kpntng 6eBvwg, oto mAaiolo Mepibepelakng TOUPLOTIKNAG ZTPATNYLIKAG, TNV
aflomoinon HNXovIoUwY SLaxelplong mPoopLopwY, eVw eVIoXUEL €pya TIPOBOANG TwV GUOLKWV Kol
TIOMTIOUIKWY  TOPWV KAl  TOU  TOUPLOTLKOU nmpolovtog,  xpnuatodotel  SpdAoelg
evnuépwong/SleukdAuvong emiokemtwy kat afomnoinong twv TMNE avadoplkd PE TNV TOUPLOTIKA
TipoBoAN Kal mepLiynon.

4. AvOSIKEG TAOELG BepaTIKOU TOUPLOHOU

OL tdoelg mou Slapopdwvovtal SleBvwg adopolv KavoUpYLeG TIAOYEC KOL TIPOTIUAOELS amd
TIAEUPAG ETILOKETTWY, YEYOVOC TIOU OMOTUTIWONKE Kal ot Tpoodatn €psuva oto TAaiclo tou
EupwrnaikoU €pyou Smart Tour (loUAlog 2023), omou edpbdoov oL emokENTeG TNG Kprtng €pbouv ek
véou, BéAouv va aoxoAnBolv Le Tov TOALTLOTIKO TOUPLOWO Og TocooTto 38,3%, e Tov OLKOTOUPLOUO
— Aypotouplopd 36,8%, pe tov aBAnTikd touplopod 35,4%, evw 1o 33,3% Oa aocxoAnbel pe tov
YOOTPOVOLKO TOUPLOMO. Ta Mopamavw o€ cuvOUOOoUO UE TNV poodopd BEUATIKWY TTPOTIOVIWY Kol
UTINPECLWV TIOU CUVEXWE auEAveTal Snpoupyet véa SeSouéva yLa To TOUPLOTIKO TIPOTOV TOU vnoLou.
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5. A§lonoinon Twv onueiwv UTLEPOXNG

MAoUTOC KOl TIPOOTITIKY TEPAOTLOC onuoaoiag yla tov Kpntikd Touplopd amoteAolv n moLotnTa Kot
ETIAPKELA TWV TOUPLOTIKWY UTIOSOUWV Kol €EUMNPETACEWY HE T HeyaAn &Stebvh amixnon Kot
avayvwplon toug. Mpwtioto péAnua, n Sltaclvdeon Ttoug pe AAAa onueia umEpoxnG OMwE, N
Aypodlatpodn, n yootpovouia, n achaiela, o MOALTIONOC, T UvhUela, N woTopla, n puboloyia, n
LOUGLKN, 0 Xopog, ta Spwueva, n dlofevia, n aubevtikdotnta, Ta pvnueio tng UNESCO k.a. mou
npoobibouv VvEa SUVOULKA KoL HOVASIKO OVTOYWVIOTIKO TIAEOVEKTNUA Kol Bféon otn &iebvn
TOUPLOTIK oyopd. Ta TopamAvw ouvioToUv Pdacwdo epodla kol Tapdyovie¢ avénong Tou
TOUPLOTIKOU  €L00SMNUATOC, WOTE OTPATNYLIKA, OTOXEUMEVO Kol otadlakd vo pebBodeutel: n
TIPOCEAKUCH ETLOKETTWY He UPNAO £L008npa, n pelwon Tou Oykou Kal n BeAtiwon tng moldtntag

TWV ETILOKETTTWV.

6. OAokARpwon EUPBANHATIKWY EPYWV

Tepdotiag onpooiag ya Ty Touplotiky avaBaduion kot e€EALEN Tou vnoloU eival n ohokAnpwon
Baokwv urmtodouwv, omwc o BOAK kal 1o agpodpouto KaoteAlou. TETolag onuaciag €pya UMOSOUNAC
npooBaoipdtnTag Kat eEunnpétnong Ba avaBabuicouv tnv TouploTiky poodopd, To MPodiA, Kabwg
KOl TNV €LKOVA TOU TIPoopLopol, Ba evioxUoouv To aioBnua aodpdAlelag, evw n CUUMANPWON £PYywY
TomiknG KAlpakag (Blodoyikwy, XYTA, épywv Udpeuonc) Ba auERoouy Tn MOLOTNTA TWV TTAPEXOUEVWY
UTINPECLWV Kal TN PpEpouaa LKAvOTNTA TTOAAWVY TOUPLOTLKWY TIEPLOXWV.

7. Ywo0Bétnon kat aflonoinon véwv TEXVoAoyLwv

Baolkd Kal SlapkEC PEANUA €BVIKWV KOL KOWOTIKWY TOALTIKWY €lval n edpapuoyr KoWoTOpwvV
8pAcewV oTOV TOUEN TOU TOUPLOHOU, OE CUVAPTNON UE TNV UIOBETNON Kal Xpron VEWY TEXVOAOYLWV.
H Mepiudépela Kpitng oe cuvepyaoia pe tnv akadnuaikn kol epeuvnTikn kowotnta (ITE, EAMENA,
Mavemotuo, MoAutexveio), pmopel va €elifel Tov TOPEQ TOU TOUPLOPOU HECA ATIO KOLVOTOUO
nmAnpodoplakd cuotnpata, clyxpovee Baocslg Sedopévwy, dpdoelg otnv vysia Kal TNV achaiela
TIOU GUVSEOVTAL LE TOV TOUPLOMO K.OL.

8. EKpetdAAcuon avtaywvioTikhg 6éong

H Kpntn katéxel Slaitepa edpalwpévn Kal avtaywvioTikn B€on otn S1eBviy ToupLOTIKA ayopq, VW
Bpioketotl oAU PNAQ OTLC POTLUAOELC ETILOKEMTWY O OXECN UE AANOUC LECOYELOKOUG TIPOOPLOUOUG
(Zapbnvia, Zikehia, Kopaikn, Maylopka, Kompog, Mahta k.a.). MapdAAnAa, £xel Stapopdpwoel Kot
KATOXUPWOEL SLEBVWG, TNV €lKOVO €VOC amd TouG 0odAAECTEPOUC OTO KOOHO TOUPLOTLKOUG
T(PoOPLOUOUG.
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9. Y{YnAo enevdutiko evdladépov

AvékaBev, n Kpntn ouyKEVTPWVE TO eVOLAPEPOV VIOTILWY KAl EEVWV ETIXELPNUATLWV KOL ETEVEUTWV Ol
omoiotl dnuovpynoav dladopwv eldwy, EALPETIKAG TTOLOTNTAG KAL TIAYKOCUIOU NG, TOUPLOTLKEG
UTLOSOWEG KoLl SpaoTnpLOTNTEG, TOOO OTA TAPAALX 000 Kal oTnv evéoxwpa, ou Slatnpouv onuepa
TNV ToUpLOTIKA Ttpoadopd o€ TOAU uPNAQ entineda. To emevdUTIKO evSladépov cuveyiletal apeiwto
KOl LOALOTO OTLG LEPEC AG, OTPEDETAL KAL TIPOG AANEG XWPLKEG KAl BEUATIKEG KOTEUBUVOELG, TTAEOV
TWV YVWOTWV KoL oUVNBLoUEVWV.

10. Wndraka péoa tpoBoAng

OL Yndlokeég edappoyég avadelkviovtal wg olyXpova Kol GKPWC OIOTEAECUATIKA epyalsia
nipoBoAng kat dadnuwong, omou Sadpapatifouv kaboplotikd poho oe O,TL adopd to branding
TIPOOPLOPWV. Z€ TIPOOPATN EPEUVA OE ETLOKETTEG TNG Kpntng, oto mAaiolo Tou Eupwmaikol £pyou
Smart Tour (loUAlog 2023), mpoékuPe OTL Ta UTOAouma HEoa Kal oL Tpomol mpoPoAng, £xouv
HUELWUEVN CUUUETOXN OTNV €MIAOYN TWV ETLOKETTWY, EVW OVTIOETA TO HECA KOWWVIKNG SIKTUWGONG
KOTEXOUV TIPWTOYWVLOTIKO PpOAO. EVOEIKTIKA, avopEPETAL OTL TO TTOOOOTO EMIOKENMTWV TIOU €Aafe
nmAnpodopnon amno to Facebook kat to Instagram, kupdvOnke oto 63,9%, evw To MOCOCTO ToU €Aafe
evnuépwon ano to Stadiktuo adopd oto 60,4%.
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Anellég (Threats):
1. Avénon-avofabpion avtoywvicTIKWY TPOOPLOUWV

OL avrtaywvioTtikol mpooplopol oe O1eBvég aAld kal €Bvikd emimedo aufdavovtal SLopkwg Kot
nacyl{ouv va MpoodEPOUV O AVIAYWVLOTIKEG TLUEG TTOAD UPNAG eminedo TOUPLOTLIKWY TPOLOVIWY,
HEoO Mo EMOPKELG UTIOSOUESG UPNAR TIOLOTNTO UTINPECLWY, UE amMoTEAeoUa va epdavilouv peydin
Sleiobuon otnv ayopad. NapdAAnia, umtdpxouv avadUOEVOL TOUPLOTIKOL TpoopLopol tou dlaBétouy
evlLOdEPOV-EeXwPLOTO PUCIKO Kol avBpwIoyevEG TIEPLBAAAOV - KOl TIPOCEAKUOUV ETILOKETITEG TIOU
avalntouv tn SLadopeTIKOTNTA KOl TN HOVASIKOTNTA OTOV TOMO TIOU €MLOKENTOVTAL. [pog autr TtV
KatevBuvon n ateAng cuvepyacia KoL CUVEPYELD TOTILKWY POPEWV KOL TIAPAYOVTWY KAl KUPLWG N KN
EVEPYOMOLNGN EVOG CUVTOVLOTIKOU PopEa oToV TOUPLoUO Ba eMLTEIVEL TO KEVO KaL TNV avnouxia.

2. EykataAsupn — anoduvapwon tng unaidpouv

H mAnBuoplakn kol mapaywylkr eykotalewpn kal anoduvauwon tng unaibpou €xel AUeoeC Kol
OOPOPEC EMUMTWOEL] OTOV TOUPLOHO Kal Slaitepa Tov eVaAAAKTIKO-Oepatikd, Tou €xel medio
6paoTNELOTATAG TNV EVOOXWPA KoL Ta XWPLA. O EUTTAOUTIONOC TOU TOUPLOTIKOU TTPOoIOVTOoC HECW TNG
umaiBpou Kal 0 eVOAAAKTIKOG TOUPLOKOG, TIPOKELEVOU va eUSOKIUNAOEL, TpoUmoBETel Thv UTapEn
kplowng padag tomikol MANBUCUOU Kal OTEPEN TAPAYWYLKH BAon pe SpaotnpldTNTEG IOV £XOUV
odeAog Kal SLApKeLa.

3. Avod0o¢ Tou KOOTOUG

O MANOwpPLOUOC Kol €LSIKOTEPA TO EVEPYELOKO KOOTOC QMOTEAEL €0XATWG €va AOTABUNTO KOl
anmpOBAENTO MOPAYOVTO, TIOU OE CUVAPTNGCN HE TO KOOTOC TWV TMPWTWV UAWV Kol EKEIVO TOU
TIPOOWTILKOU, CUVETIAYETOL TNV AvOS0 TOU KOOTOUC KABE EMIXEPNUATIKAC SpaotnplotnTag n onoia
UTMOPEL va EMNPEACEL TNV TOLOTNTA TOU TOUPLOTLKOU TPOIOVTOC KAl TNV QVIAywVLOTIK B€on Ttou
vnoloU, aAAd Kal TNV ayopooTikn SUvapn Twv EMOKENTWY He Sedopévo OtL emlntolv AeAoyLopEVO
KOl LOOPPOTINHEVO KOOTOC SLAKOTIWV TIOU £0XATWS epdavilel uPNAEC TLUEG.

4. YnoBaduion ToupLoTIKWY IIOPWV

H Aoywkn) tou elkoAou kot ypriyopou képdouc, oe cuvbuaopo e tnv ENeldn KavovioTIKoU TTAolaiou
Tou va puBilel kat va opilel xpnoelg yng kat 6poug - Tpomoug déunong, kabwg Kol n amouoia
opBoloyikng Staxeiplong tou meptBarlovtog Tou vnolou, Ba s€akolouBrosl va mpokalel patvopeva
urmoBaduiong kot aAoiwong tou ¢uoikol Kot Sopnuévou mePBAANOVTOC Kol COPAPEG ETUMTWOELS
otnv afla Kal TN onuooia Twv TOUPLOTLIKWY TTIOPWV, E CUVETELA TO OPAA YLd BLWOLUO TOUPLOUO va
QITOUAKPUVETAL GUVEXWC.
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5. KAwatikd aAlayn

E€attiag NG KALMOTIKAG OAAOYAC KAl TWV EMUTTWOEWVY TIOU TN ouvodeUoUV, UTIAPYXOUV UEYAAEC
mBavotnteg un avaotpePluwyv BAaBwv oto puokd mepBarlov kal otnv molotnta {wng, 000 n
TOALTEL®, OL EMLXELPNOELS KL Ol TIOAiteC mapapévouv adpaveic. H €€€AEn autr Ba €xel coPapég
OUVETIELEG KOL OTOV TOUPLOUO, AOYW KAl TNG EVIEWVOUEVNG aAaynG ETUAOYWY KoL TIPOTLUNCEWY Ao
HMEPOUC TWV ETILOKETITWV.

6. ‘EAAswn mpoowrikou

H miBavotnta va cuvexloBel n éAAewdn aveldikeutou aAAd Kot €EELOIKEUUEVOU TIPOOWTILKOU TIOU
napatnpeital Ta teAsutaia xpovia, Oa ol os coPapod kivéuvo TOco TNV eUpuBUN AetToupylo TwWV
TOUPLOTIKWV povadwy kabe gidoug kal pey£Boug, 660 Kal TNV TOLOTNTO TOU TOUPLOTLKOU TTPOLOVTOG
0TO GUVOAO TOU.

7. Ailatpnon tng EMOXLKOTNTOG

O SLa(POVLIKEG TIPOOTIABELEG EMLUAKUVONG TNG TOUPLOTLKAC TIEPLOSOU Sev ameédwaoay Ta AVOEVOUEVQ
QTOTEAECUATA, € OUVEMELD N EMOXIKOTNTA va Tapapével n «axiAelog mrtépva» tou Kpntikol
Touplopol. OL eAAXLOTEG TTOCOTIKA KAl TtooooTlaia embOoslg Sev pumopouv va Bepameloouv to
MPOBANUA TNG MEYAANG apyoloag SUVAULKOTNTAG TWV TOUPLOTIKWY UTOSOHWY KOl TOPwV, oUTE
pmopoLv va aflomotnoouv tn Ntnon mou Sladaivetal os elOIKEG/eVOANOKTIKEG LOPDEC TOUPLOUOU.
Juvenwg pia Buwotun mpotaocn mou Ba apBAUvel BACLUA TNV EMOXLKOTNTO EMLBAAAETOL EK TWV
TPAYUATWV.

8. YnépBaon Mépouoag Ikavotntag — YEPTOUPLOUOG

Ta televtaia xpovia, oe TOAMEG TTEPLOXEG TOU VNOLOU, KOTAYPADETOL UTIEPCUYKEVTPWOT — KOPECHOG
TOUPLOTIKWY KAl AANwv ocuvadwv 6Spaotnplotitwy. To TPOPANUA  emiTeiveTol OF TEPLOXEG
nieplBarloviikd evaiocOnteg 1 oe GANEC TOU €XOUV UTIOOTEL aANOLWOELG | S€XovTalL Evtoveg TILECELS. H
Katdaotaon auth Bewpsital ek Twv TMpaypdtwv adlééodn kL av ouvexloBei, Ba odnynoeL ot
Tiepaltépw umoPBabuton Kot oe avenavopbwteg BAGBeg mou Ba £Xouv WC OMOTEAECUA OL TIEPLOXES
QUTEG va umepPfoulv TtV ¢pépouca LKAVOTNTA TOUC KoL Vo Yivouv omd TOMOL MPOooPLopoU, TOmol
QTTOTPOTING.
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9. ®uowka pavopeva Kot KataotpodEg

OL £KTOKTEG OouvBNKeg Tou Onuloupyolvtal efattiag Guolkwv GAWVOUEVWY TIPOKAAOUV N
TIPOPAEPIUEG KOTOOTAOEL Kol oTolxeloBetolv Bépata peilovog onuaciag 6cov adopd otnv
oodpAleld TWV EMOKEMTWY, KABWC Kol TOAU cofapd INTrUata we mpog Tig Stadlkaoieg ypryopng
QVAKTNONG Kal avacUVBECNC TOU TOUPLOTIKOU TIPOIOVTOC OTNV TIPOTEPN ELKOVA Kal B€on, kabwc Katl
oTNV amokataotaon tng NG, TAUTOTNTACS KoL AeLToupyLag Tou IPoopLopoU.

10. AoTtaOunToL MOPANETPOL KOL TTOLPAYOVTEG

H olKoVOULKN Kpilon OMwE KAl N UYELOVOULKN Kplon, oL YEWTOALTIKEG e€eAIEeLg, Ta EKTAKTA YEyovOTa
Kal ot anpoPAenteg oAAay£g, eival and toug MAEov aotdduntoug kot emiBAaBelc mopAayovteg Kot
TIAPAUETPOUC, LE ATIPOCOLOPLOTEG CUVETELEG YLOL TOV TOUPLOPO WE TIPOG TO £L80G KAl TV €Ktoon,
OAAQ KOl WG TIPOG TOV XPOVOo emavadopds oTnV MPOTEPN KATACTACN KOL OTNV OVTLUETWIILON TWV
OTOLWV eTUMTWOoewV Ba €xel n KpAtn og 0,TL adopd TNV £LKOVO TIOU £XEL SLAOPPWOEL-KATAKTIOEL,
w¢ €vag Slaxpovikd achaAng Kot 0vOEKTIKOC TOUPLOTIKOG TPOOPLOUOG.
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AYNAMEIZ AAYNAMIEZ

ApLOTEC KALLOTOAOYIKEG CUVONKEG

‘EA\ewn otpatnywkol oxedlaouol

KevtpoPapikr yewypadikr) B€on

Mn evepyomoinon oOuVTOVIOTIKNAG Emutponng tou
TouplopoU otnv Kpntn

IMaAVLOTNTA KAl LovaSLKOTNTA GUCLKWV

KoL aVOpWTOYEVWV TIOPWV

Emoykotnta

Kowwvikn SektikoTnTal

XwpLKA UTIEPOUYKEVTPWON

Euvoiko emiyelpnUaTLko meptlBaiilov

Yotépnon kot SUGAELTOUPYLO UTIOSOUWV

ETOpKELG TOUPLOTIKEG UTTOSOUEG KOl

Yrinpeoieg

Avendpkela Bgopkol Kal pubutotikol mAatoiou

loxupn avamtuélokr SUVOULKN

TpwtdtnTa tou Kpntikou Tormiou

Kata&lwpévog TOUPLOTIKOG TIPOOPLOUOG

EuaAwtoTtNnTa TOU TOUPLOTIKOU TTPOIOVTOC

Y nAn touplotikn {Atnon

ATIOOTIOOLATIKEG EVEPYELEC KOl TIPWTOROUAILEG

Aapopdwpévo mAaiolo l8Ikwv

Hopdh WV TOUPLOUOU

‘EAAeWPn mpoowrikoU

EYKAIPIEZ

AMEIAEZ

AUENGCN TOUPLOTIKWV POWV

AUEnon-BeATtiwon avVTaywVLOTIKWVY TIPOOPLOUWY

Oetikn aloAdynaon Kot amon EMOKEMTWY

Eykatalewpn — anmoduvapwaon tng unaibpou

Euvoiko xpnuatodotikd meptBaiiov

Avo60¢ TOU KOOTOUG

AVOOIKEG TAOELG BEpATIKOU TOUPLOMOU

YnoBAaOuLon ToupLoTIKWwY MOPpwWV

Alomoinon Twv onuelwv UTEPOXNC

KAwpotikr) aAlayn

OAokAnpwaon eUPANUATIKWY £PYWV

‘EAewpn mpoowrikol

YioB£tnon kat aglomoinon véwv TtexvoloyLwyv

AlaTAPNON TNG EMOXIKOTNTAG

EKUETAAAEUON AVTOYWVLOTIKNG BEaNG

YrnépBaon Mépouacag Ikavotntag — YepTouplopdg

YPnAO enevbuTikd evblodépov

Quokd Qawvopeva kot Kataotpodég

Wndlokd péoa npoBoArg

AoTAOUNTOL TOPAUETPOL KOLL TIOLPAYOVTEC
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Nepidpépera Kptng 2024-28

1

.2. Baowkég KatevuBuvoeig kat Ztpatnytkoi Ztoxot

H Soun tou otpatnywol oxeSlacpol avOnmTUCCETAL O €NMTA POOCIKEG KOTEUBUVOELS, OL OMOIEC

EUMEPLEXOUV TOUG Paoclkoug otpatnylkol¢ otoxou¢ tng Mepupépelag Kpritng. OL otoyol autol

e€umnnpetolvtal and CUYKEKPLUEVEG TAKTIKEG Kal avaAoyoug TakTtikoUg ITOXOUG, TIOU LE TN OELpA

TOUG avaAUOVTaL O€ TIPOTEWVOUEVEG EVEpyeLleg - Apdoelg. OL Baoikég KaTteuBUVOELC, lval oL EMOUEVEG:

EmiBupuntn Ewkova, Emkowvwvia & NMpowOnon

MpoBoAn mavtou, dnuoupyla ekovag Kpntng maviol, mpowbnon
TiepLEXOUEVOU, N KpNTn «€vag MPOOPLOAG TTOU IPETEL VAL SELG...».

H Awdonun Kpntn

ii. Aladoponoinon, EvaAdaktikotnta, Mowkilopopdia

TNV epwtnon « Tt UMOPW VA KAVW EKTOC OO TO Vo TAW OTHV
Napadia;», va SL0OETOUE TNV TILO HEYAAN YKAUA QTTAVTHOEWV.

H Awadopetikn Kpntn

iii. Avuuetwmon Kpicewv & Aodpaleila

Na pnv pévoupe avoxUpwTtoL oe KABe Kplon, TAyKOOWLO 1] 1N, Vo
SdnuLoupynooupe tnv évvola tng «Aflomotng, Reliable, Kptng»

H AvBektikn Kpntn

iv. Asidpopia, Neptparrov & KAypatiky AAAayn

Na «mavip€Poupe» TNV avamntuén pe Tov mopadoolakd Kpntiko
MoAwtlopd, va peivoupe auBevtikoli, asidpopot kat £tol Blwotpot!

H Aswpopocg-Mpaotvn Kprtn

Wnorakdg Metaoynuatiopog & Awaxeipion NAnpodopiag

Na pmopoUpe va Sivoupe mavta e€ATOULKEUMEVEG TTANPOodopieg
OTOV ETOKETTN VO UTOPOUE VOl LETPALE Yot va SLOIKOUE... ».

HE§umtvn Kpntn

vi.

Juvepyaoia, Zulntnon, Eknaidsvon & Eviuépwon

Na paBaivouv ol véol, va Bupouvtal ol aALoL, va eKTaLdEVOUE
va pnv exvape to mapeABov pag, va xopalouvps to pHEAOV oE
ouvepyooia pe ta 1dplpata, Toug AfUoug Kot Toug MoAiteg pag...

H Zuvepyatikr Kpntn

Vi

.Touplotiki Avamntuén, Nowdtnta Zwng & Eunuepia

Ye pa Nepidpépela mou o Touplopog «akKoUUTAsL» to 50% Ttou
A.E.M. 6Aeg ot umobdopég eival (kat) Touplotikée. Na pmopéocoupe
va SNULOUPYHOOUE MLl OLKOVOULKO-KOWWVLKNA appovia mou Ba
ETUTPEMEL OTOUC ETILOKEMTEC VO ASPAXVOUV EUKALPIEC KOl OTOUC
VTOTILOUG VO EUNUEPOUV.

H OAtotiki Kprtn
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Ou Ztpatnywkoi Ztoxol tng Nepidpépetag Kpntng, adopolv:

1. ESpaiwon tng KpNtng wg kopudaiou maykoouUiwg TOUPLOTIKOU MPOOPLOUOU, HECW TNG TIEPALTEPW
€€EALENC Kal avadeLENC, TNG LOVASLKAC TOUPLOTLKAG TNG TAUTOTNTAC.

2. Avartuén Tou Touplopou Tng Kpntng os Xwpo, Xpovo kat Tpomo péoa amo tn dtadopomnoinon tou
TOUPLOTIKOU TNG TPoidvtog. Eotiaon otnv eumelpia Tou EMIOKETTN, LECA QMO TNV Tpowdnon
EVOAAOKTIKWY LopdwV TOUPLoHOU Kol TNV avadelen Tng auBevIikOTNTOG TOU TTPOOoPLoKOoL & Twv
EUTIELPLWY OTOUC ETLOKETTEC.

3. MAApn evappovion PE TIC Kaumavieg tng MNepidépetag KpAtng Kal Kuplwg mepidpolpnon tng
auBevTikotnTag TS KpATtNg W To HEYAAUTEPO MAEOVEKTNUA TNG.

4. To Brand Label “Crete” va e¢ehxBel, va avéBel ota kopudaia brands tou mAavntn.
5. Meylotomnoinon - alomoinon Twv “nmpeoBeutwv” g KpATNG oTLg KPLoLES ayopEC.

6. Anuoupyia, avamtuén kot StdBson meplexopévou ot Slapopdwtec — TOAN/OTEG TNG KOWAC
yvwune. Ateioduon tng Kpntng otoug Millennials kat tnv Generation Z, wG oL EMOUEVEC
ONUAVTIKEG OpAaSeG oTOXOL e Ta Tafidla o TPWTN MPOTEPALOTNTA.

7. OWPAKLON TOU TIPOOPLOUOU LE AVTOXI) OF OLKOVOULKEG, KOWVWVIKEG K.O. TIAYKOOWLEG KPLOELG, LEoW
Tou SladopomoLnUEVOU IPOIOVTOG, TNG OTOXEUONG O TTOAAQTTAEG QYOPEG KAL KOLWVA-OTOXOUG & TNG
aovykpltng plofeviog tnc.

8. TouploTikn avamtuén o LooppPOTiO HE TNV gunUepiol TwWV Katolkwv. BeAtiwon tng {wng twv
VIOTILWV HEOA ATO TNV KOWWVIK SLA0TOON TOU TOUPLOUOU, WOTE VA EMITPEMEL, TNV emiteuén

OPHUOVLKAC KOLVWVLKNG KOL OLKOVOULKAC WG Kal €ENLENG.

9. Aswpopia Kal Touplopog. Evioxuon tng epappoyng BLwoluwy TPAKTIKWY O OAN TNV TOUPLOTLKN
aAuoida tou mpooplopol & mpooappoyr) otnv KAtpatiky AAAayn.

10. Wnolakdg HETOOXNUATIOUOC KOl KOLVOTOULIOt 0TOV TOUPLopO, eKUETAMEUON TwV VEWY SleBvwv

TACEWV KaL TIopoXr| €€ATOULIKEUPEVNC TTANPOdGOPNONG OO AUTOV.

11. Juykévtpwon, avaAuon, Staxeipion kal Staxuon dedopévwy Kal Anpodoplwv mou Ba BonBolv
otn AqYn anodpdocswv 6Aoug toug whelolpevoug. MARpNc arodoxrn Tng prong: «Av 8ev UMopEig
VO LETPNOELG, SV UIMOPELG va SLOKNOELG! ».

12. Exnaibevuon, evnuépwon kol mapoxn kabe eidoug umoothplEng kat Ponbelag mMpog Toug
EUTTAEKOEVOUC OTOV TOUPLOUO Twv GAAwvV OTA, Twv PopEwv Kol OpYaVIOHWY Kal KABs gldoug

OXETIOEVOUC LIE AUTOV £0TW KL EPpEoa (ZxoAeia).

13. Alapopdwon kat evbuvauwaon pe kaBe mpocdopo TPOMO, TNEG TOUPLOTIKAG cuveidnong oe OTA
™¢ Kpntng, popelg, emixelproclg, epyaloHEVOUG KoL KATOLKOUG KAl LETAAQUTASEUON TNG EVVOLAG
KalL TNG alog, OTLG EMOUEVEC YEVLEC.
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1.3. EuBuypappion Baowkwv KateuBUVOEWV HE TOUG ZTPATNYLKOUG ZTOXOUG

I. EmBupntn Ewkdva, Emikowvwvia & NpowOnon
1. Edpaiwon ¢ KpNtng wg kopudaiou MAYKOOUIWE TOUPLOTIKOU TIPOOPLOOU, HECW TNG TIEPALTEPW
€€EALENC Kol avABELENC TNG LOVOSIKAG TOUPLOTLKAG TNG TAUTOTNTAC.

3. MAApn evappovion PE TIC Kaumavieg g MNepidépelag KpAtng Kal Kuplwg mepidpolpnon tng
auBevtikotnTag tng KpAtng wg to LEYAAUTEPO AEOVEKTNUA TNG.

4. To Brand Label «Crete» va €eAixBel kat va avéBel ota kopudaia brands Tou mAavnTn.
5. MeyLlotomnoinon kat aglomoinon twv “npeofeutwv” tng Kpntng.

6. Anuwoupyla, avamtuén kal S1aBeon OXETLKOU TIEPLEXOUEVOU OE SLAUOPPWTEC - TIOAAATTANCLOOTEG
NG KOWNG yvwung. Aleiobuon tng Kpntng kat otoug Millennials kat tnv Generation Z, wg ot
ETOUEVEC ONUAVTIKEG OUASEC OTOXOL E TA TAELSLO OE TIPWTN TPOTEPOLOTNTA.

Il. Aradoponoinon, EvaAdaktikotnta, Mowilopopdia

2. Avamtuén tou touplopoU TnG Kpntng oe xwpo, xpovo kat Tpomo péoa and tn dtadopomnoinon tou
TOUPLOTLKOU TNG TTPOLOVTOC KAl E0TLOON OTNV EUMELPLA TOU ETILOKENTN, HEoA Ao Thv mpowbnaon
EVOAAOKTIKWY HLOPP WV TOUPLOROU KOl TNV aVASELEN TNG AUBEVTIKOTNTAC TOU TIPOOPLOUOU KAl TWV
EUTTELPLWV OTOUG ETILOKETTTEC.

lll. Avtipetwrnion Kpiocewv & Aodaiera

7. OWPAKLON TOU TIPOOPLOUOU LIE AVTOXI) OE OLKOVOULKEG, KOWWVIKEG K.Ol. TIOYKOOULEG KPLOELG HECW
Tou SLadopomoLNUEVOU TIPOIOVTOG, TNC OTOXEUONG O TIOAAOTAEG OlYOPEC KaL KOLVA-OTOXOUG & TNC
aouykpLtng dphogeviog tng.

IV.Asidpopia, NeptBairov & KAtpatiky AN ayn

9. Asidpopia kal touplopog. Evioxuon sbappoyng BLWOLUWY TPAKTIKWY O OAR TNV TOUPLOTLKN
aAucida Tou PoopPLoUOU KAl TTPOCAPHOYH OTNV KALLATIKA oAAayH.
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V. Wndrakdg Metaoxnuatiopog & Avaxeipion NMAnpodopiag

10. Wnolakog PETAOXNUATIOUOC KOl KOLWVOTOWIOL 0TOV TOUPLOMO, EKPETAAAEUON TWV VEWV SleBvwv
TAOCEWV Kal Topo)r] €€ATOUIKEUPEVNC TTANPOdOPNONC LECA ATIO AUTOV.

11. Juykévtpwon, avdAluan, Staxeipton kot taxuon dedopévwy katl mAnpodopuwv ou Bonbouv otn
AP anodaocswv. MANRpng arnodoxn Tng prong «Av dev UMOPELG vo TO LETPNOELG SEV UTTOPELG va
TO SLOLKAOELGY.

VI.Zuvepyaoia, Zulntnon, Eknaidsvon & Evnuépwon

12. Exnaibevon, evnuépwon kol Tapoxn kabe eidoug umootAplEng kot Ponbelag mMPog Toug
EUTTAEKOEVOUC OTOV TOUPLOPO OTA, dopEwV Kal OpyaviopwY Kal KABe eidoug oxeTl{OUEVOUG e
auTOV.

13. Alapopdwon Kkat evduvapwon e kabe mpdodopo TPOMo, TNG TOUPLOTIKNG cuveibnong oe OTA,
dopelg, emiyelproelg, epyalopéVOUG Kal KATOLKOUG KOl HETOAQUTIASELON TNG €vvolag Kal TNg
a€log oTIG EMOUEVEC YEVLEC.

VIl. Touplotikr) Avantuén, Nowdtnta Zwng & Eunuepia

8. ToupLOTIKA avANTUEn O LooppoTIia LE TNV euNUepia Twv Katoikwy. BeAtiwon tng molotntag {wng
TOU VTOTLou TAnNBuopol péoa oo TNV KOWWVLKN 81A0TACN TOU TOUPLOUOU, WOTE Va ETUTPENMEL
TNV €MITEVEN APHOVIKAG KOWVWVIKNG KoL OLKOVOULKAG {wNG Kal eEEALENG.
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1.4. Ztpatnywn Alapopdwong touv Touplotikov Mpoidvrog tng KpRtng

Elcaywyn

ATIWTEPOCG OTOXOG TNG OTPATNYLKNG SLAUOpdwWoNg TOU TOUPLOTIKOU TPoidviog tng KpAtng eival
MPWTIOTWG N dnuoupyia plag eviaiag LovadikAG KAl aVIOYWVLOTIKAG TOUTOTNTAC TTPOOPLOKOoU, N
S0UNGCN TNG TOUPLOTIKAG MPOodhopdas e BAon T EUMELPLEG KOL N evioxuon Tng TomoBETnong Tng
KpAtnc wg mpooplopol otn Stebvr) touplotiki ayopd. H atpatnylkn mpooéyylon adopd TO00 otV
nén undapxouvca mpoodopd tNG Kpntng wg mpooplopol mou oxetiletal pe tov afova «HALog,
BaAhaooa, Eekolpaacn», 000 KoL OTOUG AEOVEG TOU €L6LKOU — EVOAAOKTLIKOU TOUPLOUOU, a€LOTIOLWVTOG
Ta mMAgoveKTApaTa TG KpATNG Omwe To ¢duotkd KAAOC, Tt povadikn UnalBpo, Tn yootpovouia, Tov

OLVLKO TOUPLOWO, TNV LOTOPLKNA KOL TIOALTLOTIKA KANPOVOULA Kol Ttapddoaon K.a.

1.4.1. Brand Equity kot AvtaywvioTtikotnta MpoopLopol

Baowkn mpolmndbeon wote va dlapopdwbel n véa tomoBetnon tng Kpntng we mpoopLopou sival va
VIVEL KaTavontog 0 TPOTOG TIoU CHKEPA YiveTtal avtlAnmty n KpAtn omd Toug €MIOKEMTEG KOl va
petpnBel n afia tou Brand «Kpntn» Kal n aviaywviotikotnta tou Mpooplopol «KpAtn». O dpog
Brand Equity adopd otnv unepagia mou n KpAtn, we npoopLlopds, mpoodideL oTig UMNPECieg Kat

SpaOTNPLOTNTEG MOV TIAPEXOVTOL 0T YEWYPAPLKHA KoL EMLXELPNOLAKA TG EUPEAELQL.

Mpooplopol pe oxupn afla ovopatog (brand equity) xapaktnpilovtatr amd  uyPnAn
QVTAYWVLOTIKOTNTA, TIPOCEAKUOUV TIEPLOCOTEPO KOL TIOLOTIKOTEPO TOUPLOMO Kol €EMEVOUOELC,
npocBétouv unepatio oTNV TOUPLOTIKN Tipoodopd Kat avtaywvilovtal kupiwg pe Baon tnv moldtnta,

™ Sladopornoinon Kal TV Kavotopia.

AvtiBeta, mpooplopol pe meploplopévn afia ovopatog sival oupayol otnv lepapyxio Kat tnv
ETUXELPNUATIKOTNTA, 6EV KALVOTOUOUY, cuvhBwe avtlypddouyv, adatlpolv afia and SpaotnplotnTeg,
avtaywvilovtal kuplw¢ pe Baon to XAUNAOG KOOTOG KOL TIAPEXOUV TPWTOYEVELS SpaoTnplOTNTES
XOUNANG TtpooTIOEpevnG aiag .

O SLadopeg otnv molotnta LwnG KoL TV eUNUEPLa TWV TIOALTWY PETAED TWV TPOOPLOUWV TNE TPWTNG
Kal tng Seltepnc Katnyopiag eival mpodaveic. Mpooplopoi pe vPnAn afia ovopatog mpoodépouv
peyoAUTEPQ £L0OSNOTA, TTEPLOCOTEPEG EVKALPIEG OTTAOXOANONG, TIOLOTIKEC UTIOSOWEG KOl UTINPEGILEC.
Mpooptlopol pe xapunAn afio ovopatog mpoodEPouV PHELWHUEVA ELCOSHLOTA, TIEPLOPLOUEVES EUKALPIEG

armacXOoAnong Ko XaUnAnG moLotnTag UTTOSOUEC KOl UTINPECLEC.

Ma tn pétpnon tng aflog Tou Brand «Kprtn» w¢ mpooplopou, xpnotonoleital to epyaleio D-BESC,
To omoio tpododoteital pe otolela TG MpwrtoyevoUlg £peuvag mou Sle€Nxbn oto mAaiolo Tou

Eupwmnaikou Epyou Smart Tour Tov loUALo Tou 2023.
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1.4.2. Napouciaon EpyalAeiouv D-BESC

To Destination — Brand Equity Score Card (D-BESC), sivalL £va epyaleio mou PBooiletal oe
peBoboloyieg, oL omoieg emutpenouv tn povtelomoinon pag Stadikaociog wote va PeTpATaL N
npootBépuevn atlo evog brand Mpooplopol, OMwWE yivetol aVvTIANTTO Ao TOUC EMLOKEMTEC. To
epyaleio D-Brand Equity Scorecard petpad ti¢ t€ooeplg Slaotdoelg tou Brand Equity:

e Brand Awareness (Tvwaon)
e Brand Response (2tdaon)
¢ Brand Image (Elkova)

¢ Brand Significance (Znpaoia)

Ta 6edopéva pogpyovtal amod £psuva Tediou mou dlevepyndnke yia Aoyaplacpo tng MNepldépetag
Kprjtne oto mhaiolo tou Eupwraikot €pyou Smart Tourl. Mo e8kd:

Brand Awareness (Mfvwaon):

AmoteAeitol amo TNV avoyvwplon TG EMWVUHLAG Kol Ty amddoon avAakAnong smwvupiag ano ta
kplowa kowvad. OL §LacTAoeLg mou pHeTpolvTaL Eival:

v' AuBdpuntn avadopd oto brand

v Top of mind (TOM) awwtdpatn avakAnon 6Tto HUOAO TWV EMOKENTWV
v NMepoutépw avodopéq

v' Avadopéc ota Social Media

v' Deutepelovos avodopéc (Aided)

v' Avayvwplon

Brand Response (Ztdon)

H andkplon enwvupiog avadepetal otig anoPelg, afloAoynoeL Kal CUVALOOUOTA TWV EMLOKETTTWY
yla to brand. AlaoTAOELC TTOU HETpOUVTAL, ElVaL:

v Kpioeig: Mowdtnta, ASlomiotia, Oswpnon, Avwtepotnta

v TuvawoOipaza: IXEoelg, epnelpia, AopaAsia, AUTONPaAyUATWon

Yinterreg EMGSa-Kumpog/E.T.M.A
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Brand Image (Ewkova): H onoia avadépetal os:
v" XapaKTnPLOTIKA

v Tvwpiopata

v 0déAn

v' Epmelpisg

v’ Agieg

v" Baowi ovoia

Brand Significance (Znupacia)

H onuaoia tng enwvuplog meplypddel tn dvon tng ox€ong UeTafl Tou XPHOTN Kal TNG EMWVULLOC.
ALOCTAOELG TIOU PETPOUVTAL:

v Adociwon

v' 20véeon

v" AVAKEWV

v" AN\nAenidpoaon

v' A§loAdynon anoteAeopudTwy
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Mvon

H Mvddon anoteAelral ano v avayvdpion Tou

npoopiouol Kal TNy anédeon auddpunTme
avdxAnaong Tou npoopiauoy

Metpouvrar:

v AuBdpuntn avdxkinan
Top of mind (TOM)
EmmAfov avagopis

v Avayvaplor

Zraon

H Zraon tou Brand Mpoopiapod avagéperal omig
andyeig, T afloAoyroelg kai Ta ouvalofiuaTa Twv

ETIOKENTV.
Metpouvral:

¥ Kploeig
Mo ta, Aflomotia, @edpnon, AvwTepdnTa

¥ Tuvaiofriuata
Ixéoeig, Eunelpia, AopdAsia (Unodougs),
AuTtonpayudTtwon

Eikéva

H Eixéva avagépetal o Baowwr Ouala Tou Brand

e&eTadovrai

¥ XaGpaKTpIoTIKG
¥ MNvwpiopara

v OgéAn

v Epmeipleg

v Aflec

¥ Baaoixr) Ouoia

H Inpaola repypaget ) gpuon me oxéong ustall
Twv Emoxendv kat Tou brand lpoopiouod.

Metpouvrai:

¥ Agoaolwon
v ZuvSean

v AAAnAenidpaon

Brand Awareness

spontanesus 100%
- o
L ——

Alded 100%

Brand Response
Total Score: 70%

A

B E
Juagments Emations

Brand Image

User  Exparience  Values

Imagary  Imagary
wnemarm | Bngrg cand
e

i e
ermarts

e
Benefis (functional' emotional)

e ——

Attributes
Demiphen chyammisin 1 e a1

Features.
Farchcnal 9 raee wArga sl e aran

Brand Significance
Total Score: 100%

53%

34%
2%
- -
Loyaity Attachment Community Engagement

Brand Equity Scorecard

Brand Equity Scorecard
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a. Kapta Brand Awareness (fvwon) - Ztnv AuBopuntn avakAnon n facn amodektol okop gival 50%.

Brand Equity Scorecard

Mvon

v AuBdpunt avdkAnon
Top of mind (TOM)
Emmm\éov avagopég

v Avayvdpion

ZXETIKEG EPWTIOEIG:

Q: Nota vnoud gag épxovTal oTe HUaAs étav akolTte 1 Aéén «Meadyetog»
Q: Eival ) Kprjtn évag dnpogiAric npoopioudg;

Q: Exete del 1f akoloel oncladinote dlagripion yia v Kpritn o teAevtalo Sidotua;
Q: Moia ard Ta napakdtw AoydTum oag eival yvwatd; Molo oag apéosi;

Brand Awareness

AuBdpuntn avakinon

[ = roussen

Emmniéov avapopég

AnuodIAng MNeooplopog 92,9%
Emroivivia ota MME 31,6%

IIIII Avayvwpion Logo 49,3%

TNV epwtnon: «flota vnola od¢ Epyovtal oTo HUOAO OTav akoUte tn Aéén «Meodyetog», n Kpntn
kataypadel mocooto 34,5% (Top of Mind). It epwtnoelg: «Eivar n KpAitn évag dnpoduing
TPOOPLOMOG;» Kal «EXETE Sl ) akoUOEL onoladnmote Siapnuion yia tnv Kpntn to teAsutaio
Siaotnua;» xataypadovrtal mocootd 92,9% kat 31,6% avtiotowya.

Tupnépacpa: H Kpitn okopdpel pe 34,6% oto Top Of Mind. Epxetat 3" petd tn ZikeAlo kot T
Maylopka. Avayvwpiletol wg SnUoPANG MPOooPLoUOC amd TNV MAELOVOTNTA TWV £pWTNOEVTWY
(92,9%), evw évag oToug TPELG EXEL OEL OXETIKO SltadnuLoTiko, kupiwg ota Social Media. Inuoavtikd
otolxeio yla tnv avayvwolpotnto sival otL oL Yool and toug epwtnBévieg avayvwpilouv to logo
Kpntn. Ztn ouvoAwkn afloAoynon n Kpntn okopdpel 53%, OXETIKA XAUNAO okop, adoU HOALS oy
§enepva to 50% (Baon).
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B. Kapta Brand Response (2tdaon)

Brand Equity Scorecard

ZTaon

v Kploeig
A. Moiémta
B. ASiormiotia

I. Gewpnon
A. Avwtepomta

v’ ZuvaloBrjuara
a. ZyEoelg
b. Epnepla
c. AogpdAeia & urodouég
d. Autorpayudtwon

Inueiwon: 2 epwtnon avolytol TUTOU TNG EPEUVAC «KATA TN YVWUN O0C TL TPOoWEPEL N KpAtn w¢
TOUPLOTIKOG MPOOPLOUOG» n erihoyr Acpddewa ntav oto 2,30% kat ol Ymodopég oto 2,04%. 3¢
£pwTNON KAELOTOU TUTIOU «fTote oo To mAPaKATW KAvouv tnv KpAtn évav Hovadiko mpoopLouo»,
yla T urtodopég cupdwvel to 35,3%, Twv epwtnBEéviwy, To 34,6% oUte cupdwvei oute Sradwvel,
evw 10 30,2% Sadwvel.

Brand Equity Scorecard

Iraon-Kpiosig A. MowdTnTa
ZXETIKEG EPWTHOEIG

Q: Nwe akiodoyeite v Kpritn wg Mpooplapd;

.........l e S

Q: Katd néco oup@wveits:
- Zmnv Kpritn n oxéon noiétnrag /T elvai moAd KkaAr

.......I ZupPpuvd, oupuvd ToAd 74,9%

Q: Ti and Ta napakdtw kdvouv Tnv Kprtn évav povadikd npooploué

...I Yrnodopeg 35,3%
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Brand Equity Scorecard

Ztdon-Kpioeig B. AEloruotia
ZIXETIKEG EPWTHOEIG

Q: Ikavorioinoe n Kpijtn 1ig npoddokicg oag we Mpooplopds;

BEBEEEEEE| ~mme o

Q: Ga emokenTéoaotav Eavd mv Kpijm;

....... I ZUPPWVE, CUNPUVE TOAD 74,8%

Q: ‘Exete emokepBel v KprjTn oTo napeA8ov (mdvw and 1 popd)

Brand Equity Scorecard

Itdon-Kpioeig . ©@ewpnon
IXETIKEG EPWTHOEIG

Q: Kard néoo cuppwvelte: H Kpijtn elvat évag npooplopds nou TaiptdZel pe TV MpoowmmKeTnTd Hou

LT[ e ——_——

Q: @a ouoTrjvate TNV KpijTn wg MpoopIoud oe KAMolov;

..... Nai 8a 1o ékava 52%

Q: Kard nooo ouppwvelte: Mou dpeoe nou emoképenka tnv Kenjtn

T LT T ——
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\

Brand Equity Scorecard

Zraon-Kpiozsig A. AvwTtepotnTa
ZXETIKEG EPWTHOEIG

Q: Kard néoo oupgwvelte: Xe alykpion pe dAAoug npoopiopots n Kpritn Sia8étel nAgovexkTiuata
...... ZUpPWVH, CUPPWVH TIOAU 62,1%

Q: Katd néoo oupgwvelte: H Kpritn uriopel va npoapépel OAOKANPWHEVES EUMEIPIES, WG MPOOPIOUGS

......I Zupduva, ouppuve oAl 67%
Q: Kard négo oupgwvelte: H Kpritn elvat évag dnuogtAric mpooptopde

BEREERERE oo w

Itn Itdon, mou gival ol anoYelg, Kpioelg, a§LOAOYNOELG KO T CUVALCOALOTO TWV EMLOKENTWY N
Kpnritn okopapet 70,8%, mocooto nov Bswpeital uPnAo.

Brand Equity Scorecard

Ztdon-Zuvaiobnpara

ZXETIKEG EPWTHOEIG
a. Iyéoeic  Q: Kard néoo ouupwveite: H Kpritn éxer auBevTikoug kai piAdEevoug avBpdmoug

CTT T T T ——

b. Eumeipla  Q: Katd méoo oupugwvelte: ZTnv Kpritn unopd va {riow pla avBeviiki euneipla

........ Zupduve, oupduved oAl 81,1%

c. AopdAeia & Ynodouse  Q: Kdvouv o1 Ynodouég v Kprjtn évav povadiké npoopioud

... l Zuppwvi, ouppuve okl 35,3%

d. AutonpayudTwon Q: Katd néoo guppwvelte: H povadixn euneipla nouv élnoa Sievpuve Toug oplfovtég uou

...... Zupdwvd, CUHGWVE TIOAD 61,6%
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Brand Equity Scorecard

Ztaon

TOTAL SCORE: 70,8

68,8% 70,2% 80% 80,6% 88,4% 81,1% 353% 61,5%

c. AogdAsia

A. Mewdtnra B. AfiomoTia . Osdpenon A. AvwtepdtnTa a Zxgoelg b, Eunsipla Yrodopés d. AuTonpayudrwan

Kpioeig SCORE: 74,9 Zuvaiofnpata SCORE: 66,79

Inueiwon:

Npodavweg n Kpntn sivar évag acdalng mpooplopos (XapnAn eykAnpatikotnta, Xwpic éviova
Kalpka dawvopeva, achalég epBAANOV, XWPILG KOWWVIKEG AVOTAPOXEG K.A.). 2€ £pWTNON TNG
dlag épeuvag «fotot givat ot 3 kUptot Adyot rou npotiufoats tnv Kpptn», n KataAAnAoAnta twv
UTIOSO WYV TIAPOUCLACE TO ULKPOTEPO TOG00TO 0,80%, evw N achalela 6,50%.

Tupnépacpa l:

Itnv Kapta Itdon - Brand Response - Kpioeig, n KpAtn okopdpet 74,9%.

Jtnv mowdtnta, aflodoyeital amd tnv mMAELOVOTATA MOAU OETIKA WG MPOOPLOUAC, UE KA ox£on
ToLOTNTOC KAl TIUAG, EVW OTOUG AGyoug Tipotipnong tng Kpntng n kataAAnAGAnta Twv UMOSONWY,
TOPOUCILOOE TO HIKPOTEPO MOCOCTO. Ocwpseital 6e 0afLOMIOTOC MPOOPLOUOE, avayvwpiletal otL
LKOLVOTTOLEL KOTA TO HEYOAUTEPO TTOOOOTO TIG MPOCSOKIEG TOU EMLOKENTN, LLE TO 74,8% va dnAwvel
otL Ba tnv emwokedOei ava. H Oswpnon ywa tnv Kpntn okopdpet uPnAa (80%), adol Bewpeital
TIPOOPLOUOC TIOU TALPLATLEL UE TNV TIPOCWITLKOTNTA TOUG Kal Ba tn cluotnvav og Kamolov. O Seiktng
avwTEPOTNTAG GKOPApEL oTo 80,6%, mMOG0aTO LPNAS yLa TOV TPOOPLOUO.

Tupnépacpa ll:

Ztnv Kapta Ztdon: Brand Response-ZuvaioOnuata n Kpitn okopdpet 66,79%.

XapunAo nocooto ¢aivetal va givar n aodpaleia kat oL YTOSOMEG.

Evw oupdwveitar o6tL umopolv va {noouv oauvBOevtikég epmelpieg (81,1%), to okKop oTNV
autonpaypdtwon givat Katw ané 70% (61,6%).

ESw Sladaivetal pla sukalpia, va Sopnoel n Kpnin véeg eUMeLpieg, TILO TTPOCAVOTOALCUEVEG OTLG
OUYXPOVEG TACELG KOL OIVAYKEG TWV ETILOKETITWV.

To cuvoAwko okop TG Kaptag Xtdon (70,8) ivat vPnAd tavw anod tn Baon Ttou 50%
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y. Kapta Brand Image (Ewova)

Eikéva

To MovtéAo Brand Image rnepiAaupdvel Ta akbéAouBa otoixela Tou brand (segments)

¥ XapaktnploTika
v Mvwplouata

v OgéAn

v Euneipleg

v Atleg

XapoKTNPLOTIKA:

Brand Equity Scorecard

Katd kavova autd mou xapaktnpilel tnv Kpntn eival o AAog kot n BdAacoa kol mapdAAnia n
Lotopia Kot MOALTIONOG. H mepunétela, SpaotnplotnTEG, n yooTpovopia, n uyeia Kot guefia,
anoteAOUV XAPOKTNPLOTIKA SEUTEPNG OLVOLYVWPLONG.

ZXETIKEG EpWTHOEIS:

Q: Tt npoagépel katd ™ yvaun oag n Kpjt we Mpooplouds;

‘HMog, Bahacoa, axtég, mapahieg, kAlpa

®lon, Tonlo

leTopia, MokiTiopég

NepméTeia, ApaoTnpdTNTEG

Faorpovoplia, Npoidvra

Mapé&doon, Tpémog fwhg

Yyeia, evegia

92,7%

60%

62,5%

53,7%

51,6%

8%

21,7%

Brand Equity Scorecard
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XapakrTnpioTika

AKTEZ, NAPAAIEZ, HAIOZ, ©AAAZZA, KAIMA, BOYNA, NEPIOXEZ
IAIAITEPOY ®YZIKOY KAAOYZ, IZTOPIA KAI MOAITIZTIKH
KAHPONOMIA, MEPIMNETEIA KAl APAZTHPIOTHTEZ, TAZTPONOMIA
KAl ATPOAIATPO®IKA MPOIONTA,

AuTo mou xapaktnplfel v Kpnin eival o AAlog kat n 6dAacoa, n
woToplia kal MoAITIoON6S. H mepInéTeLa, ol 3pactnploTNTES, N
yaotpovopia, n uyeia kai euekia, anoteAolv XapaknploTika SeUTepng

avayvopLong.

Nhvwplopata:

Brand Equity Scorecard

Baowkd yvwplopa tng KpAtng eivat n ¢dhofevia kal tautdypova OTL elval évag SnuodlAng

TIPOOPLOKOG e EEALPETLKO PaynTo Kol LoTopla.

Cvwpiouara
IXETIKEG EPWTHOEIG:

Kata néoo auugwve(Te He TIG MpoTdoeig:

........I H KpAtn £Xe1 auBevTikolg Kal 88,4%
PiAbEevoug avl paumoug
...... AlaBETEI CUYKPITIKG 62,5%
TAEOVEKTHHATA
BEREBREEE oo
Mrmopts va Zfjow duBevTIKESG 81,1%
epmeipieg

Ti oag épxetal oTo puald dtav akouTe T AEEn Kpritn;
Puoikdg Napadeicog
FacTpovopia ka1 kaAd paynTd

loTopia kai nolimopdg

Brand Equity Scorecard
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OdéAn:

FNHZIA KAl AYOENTIKH, ME ®IAOZENOYZ ANOPQMNOYZ, AIAOETEI
ZYFKPITIKA MTAEONEKTHMATA ENANTI AAAQN NPOOPIZMAQN, EINAI

ENAZ ®YZIKOZ NMAPAAEIZOZ ME EZAIPETIKO ¢ArHTO KAl
FAZTPONOMIA, ME METAAH IZTOPIA KAI MOAITIZMO, EINAI

AHMO®IAHEZ, MMNOPEI NA NPOZ®EPEI EMNEIPIEZ

XapaktnpioTiké yvwpiopa Tng KpAtng eivar n ¢iAogevia, 611 eival évag

dnuodIAfg Npoopiopog pe eEQIpETIKO paynTo Kai IoTopia.

Brand Equity Scorecard

Ta odpéAn mou avayvwpilel o emiokEnTng tng KpAtng eivar katd kOpLo Adyo o HALOG Kal n
OdAaocca, 0 TMOALTIOMOG, N lotopiat Kat n yootpovopio. Daivetol MwG N TEPUIETELX Kal Ol
Spaotnplotnteg Kat poli o EVAAAAKTIKOG TOUPLOUAG Sev avayvwpiletal wg d¢peNog, aAAd untdpyet
nedio kot meplBwplo va avantuyOei...

Og¢EAn

ZXETIKEG EPWTHOEIG:

Tt and Ta napakdTw evronioate 0TI npoo@Epe! n Kpr,

‘HAiog, BdAaooa, Eexolpaon

NoMTiopdc, 1oTopia

@uoikd mepipdihov, Tomio

@Uon kal nEpmETEIQ

FacgTpovopia

92,7%

62,5%

60%

53,7%

51,6%

Brand Equity Scorecard
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O¢éAn
ZXETIKEC EPWTHOEIG:

Moot elval o1 3 kUpiot Adyol mou mpoTiurioate mv Kprtrn,

EsEEEEEE -
.... FaoTpovopia, SlaTpo¢h, kpaoi

84,2%

38%

34,3%

Brand Equity Scorecard

... Duaikéd miepipaAhov, Kilpa

Od£éAn

ZXETIKEG EpWTIOEIG:

Brand Equity Scorecard

Bewpelte v KpijTn w¢ nMpoopiopd yia SpactnpiétnTeg evardakTikou Toupiopou, Touploud

egepelvnons;

Od¢£Nn

‘Ox1, paAiov 61 52,94%

Brand Equity Scorecard

HAIOZ, ©AAAZZIA, SEKOYPAZH, ¢YZIIKO MEPIBAAAON, IZTOPIA KAI
MOAITIZMOZ, ®ArHTO, MNEPINETEIA KAl APAZTHPIOTHTEZ, KAIMA

Ta o¢p£An nou avayvwpiZel o emokénTng Tng KpATng eival katé kipio

Aéyo o AAiog kal n BdAacoa, o mohiTiopdg, n I0Topia kai n

yaoTpovouia.

®aiveTal nwg n MepIMéTEIa, 01 3pAcTNPIOTNTEG KAl 0 EVAAAAKTIKGG

Toupiop6g Sev avayvwpifovral wg ‘Odelog, ahhd unapyel nedio va

avanruxBoulv.
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Epnepieg:
Meyalo mooooto Twv emoKEMTWV ekdpalel tnv amodn otL n Kpntn pmopel va mpoodEpet
OAOKANPWUEVEG AUOEVTIKEG EUTELPLEG.

Aiec:

O agieg mou Sadaivovtar va eival cuvdedepéveg pue tnv Kpntn:

Epneipieg
ZXETIKEG EpWTHIOEIG:

Kard néoo ovupwvelte pe Tig napakdTw NpoTdoels yia Tnv Kpritn;

Zrnv KpATn priopd va fiow pia
AuBevTIKA eumeipia

....... H Kpfitn elval £évag npoopiopdg
mou prnopel va ipoodEpel
ohokAnpwpévn epneipia oTov
emoKEnTn

ZXETIKEG EPWTIIOEIS:

MMola aré Ta napakdtw kdvouv v Kprtn évav Hovadiké npoopioud;

...... Movadikég epneipieg

v oxéoelg

v autonpayudtwon
v gutuyia

v' mAnpdtnta

Atiscg
EXETIKEG EPWTHOEIG!

Katé méoo ouppwvelte pe Tis napaxdte npoTéosis yia v Kprm;

H povadikf epmeipla nou éZnoa

Siedpuve Toug opifovTEeg pou
Avuronpaypdrwon

H KpATn £xe1 auBevTikolg Kal

P1Ab6Eevoug avBpdmoug
CTTTT T J—

Exfoerg

MoTtedete 6Ti  KprjTn gav npooplouds ikavonelnos Ti¢ npoogdokles aag;

EEEEEEEEE e

Evruyxia

Baown ovoia:
H Baotkn ouoia tov ¢aivetal 6Tt avthappavetal To Kowo yia tTnv Kprtn siva:
Tonog pe phogevoug avBpwroug, anapdtAAn dpuoiky opopdld Kat wotopia, pe Kako ¢aynto,

LOOVLKOG yLa EekoUpaon Kot KAAOKOLPLVEG SLOKOTTEG.

81,1%

67%

59,8%

61,6%

88,4%

74,8%

93,6%

Brand Equity Scorecard

Brand Equity Scorecard
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8. Kapta Brand Significance (Znpaoia)

H Inuaoia mepypadet tn puvon tng oxéong petay Twv Emokentwv Kat touv brand Npooplopou.

v' Adociwon
v Zivéeon

Znpaoia

H Znuaota nepiypdget ™ ¢pUon NG oxéoneg HETAEU
Twv EmoxkenTwv kal Tou brand Mpoopiouod.

v Agoolwon
v ZUvdeom

Inpaoia - Adpooiwan
Q: @a guaTrivate TNV KpriTn wg Npooplousd os Kdnoiov;
Nai 8a To éxava

Q: Kard ndoo oupgwveite: Ba Eavaépbw omv Kpritn

Tuppwve, cupduve oAl

52%

74,8%

Brand Equity Scorecard

Brand Equity Scorecard
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Znuaoia - Z0vdeon

Q: Kard ndoo ouvugwveite: Mou Gpede rou emoképBnka v Kpritn

Zupdwvd, ouppuvd Mol 61,6%
Q: Exete avafntiioet minpogoples yia Tnv Kpntn,

Nai 54,21%
Q: 7. Néoeg popée Exete emoke¢pTel TNV KpriTn Ta TeAesutala 5 xpévia

Névw and 1 popd 42,2%

Enpacia - Avikeiv

Q: Katd néoo ouugpwvelte: H Kpritn lval évag npoopiopdg nou Taiptdder v npoowrmkémnTd pou
Zupdpwve, oupduve oAl 91,5%

Q: Kata ndoo ouvupwvelte: H Kpritn éxer auBevTikous, PpiAdEevous avBpadnoug
Zuppwvd, oupdwve oAl 88,4%

Q: MioTedete 611 N KpriTn gav npoopiouds Ikavoronoe Tig npoodokles oag;

Zupdpwve, oupduve oAl 93,6%

Brand Equity Scorecard

Brand Equity Scorecard
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Brand Equity Scorecard

Znuaoia — ANAnAenidpaon

Q: Katd méoo ouugwvelte: H povadixn suneipla nov éfnoa diedpuve Toug opifovres pou

ZUuHpWVE, oUPPGWVE TIOAD 61,6%

Q: Katd méoo oupgwvelte: ETnv Kpiftn pnopd va {fiow pia auBevTikn epneipla

ZupPWVE, JUPGWVE TIOAU 81,1%

Q: H Kprytn elvai évag npoopiouds nou unopsl va npeogéper oAokAnpwuévn suneipia arov emoxénn

ZUHpWVE, oUPPWVE TIOAD 67%

Brand Equity Scorecard

Enpacia

TOTAL SCORE: 69,27

91,1%
63,4% 52,7%

Loyalty-Agooiwan Attachment-Zdvdear) Community-Aviiksiv Engagement-AAAnAsispacn

Tupnépacpa: Itnv Kapta Inpacia, n KpAtn okopdapel pe moocootd 69,27%. H adooiwon otnv
Kprtn €ivol opLlokd LKOVOTIONTLKE, N OUVEECH OXETIKA XaunAd. H aicBnon Tou avAKeLlv-Kowotnto
oAU uPnAR, evw n aAAnAenidpaon tou Kool xapaktnpiletat uPnAn.
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1.5. Ztpatnywn Avtaywviotikig Torto0Bétnong tng Kpntng

MeBobdoloyia kat epyadeia

H Swadkaocio tou kaBoplopol TG ZTPATNYIKAG AVIaywvloTlkng TomoBétnong tng Kpntng wg
Mpooplopou (Destination Brand Strategy), ekteivetal o€ Tpelg Stakpitég PAoeLG.

®daon 1 - Aiepelivion

Baowkn emdiwén eival n kataypadn, LEAETN, KaTAVONON Kal aLoAdynon tng Kataotaong tTng KpAtng
WG PoopPLopoL, avodopLka LE T onpepLvh BEcn TNC 08 OXEON HE TOV OVIAYWVLIOHO, EVTOC KAl EKTOC
eAANVIKwV cuvopwv. MepthapBavel 3 Bripata, AToL:

BApa 1.1: AROTUTIWON TN UTTAPYOUOAG KOTAOTOONG

Adopa tnv elkova tou MNpooplopoy, Onwe MPoPBAANETOL HECW TWV KAVOALWY EMLKOWVWVING KAl OTIWC
oUTA YIVETAL QVTIANTITH OO TOUG ETILOKEMTEG KOl TOUC €V SUVAEL emlokéntes. MNa tn Ddon auty,
aflomoBnkav Ta EUPAUATA TWV TIPWTOYEVWY EPEUVWV TIoU Slevepyndnkayv, KaBwWE Kol avoLXTECG
niny£c oto dadiktuo.

BApa 1.2: AvdaAuon avtaywvicpoU Kat SleBvwv Tdoswv yia tov Touplopd Kat ta tagisia.

MeAetBnkav amnod mMAeupdg slkévag kat tonobétnong Bacel pebodoloyiag, téco Slebveic 600 Ko
gyxwploL pooplopol avtiotolyol Tng Kprtng, onwe n Mayldpka, n ZikeAia, n Kopown, n Kimpog kat
n Podog. Akoun, StepeuvnBnkav ol TAoELS TNG ayopdg os Oéuata destination branding & marketing
KaBw¢ Kat n duvatdtnTa afLomoinong VEWV EUKALPLWV.

BAiua 1.3: Aflonoinon £pesuvag nuiSopnuévwy cuvevtelEswv pe popeic tng KpAtng yia tov
EVIOTIOUO TWV OVOYKWV, TWV MPORANUATWY aAAG KoL TWV KATELOUVOEWV TNG
oTpaTNYLKAG TonoBETnong.

H @don 1 - Alepelvnon €ywve Ue T Xprion Twv akOoAouBwy epyaleiwv:

v' Av@Auon TOU TTEPLEXOUEVOU TWV TTNYWV KAL TWV EPEUVWV TIoU Steénydnoav
v' ‘Epsuva ypadeiou (Desk research) avtaywviopol o€ oVOLXTEC TINYEG

v" AvdAuon gupnudtwy epguvwv teSiou mou Ste€fixdBnoav

v’ ®opua avaluong tou brand, epyaleio avdluong Tou avtaywviopou (gik. 1)
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Brand analysis form

Mallorca

Background

H Maywpra eival yvwotr| wg to vnol g neepiac,
WE 0 TEAELOC TPOOPIOUOE Yia Eva XahapWwTIKG
Sidhelppa yia va yepiceTe Tic ynarapieg oag.
Npoodépel emtionc pia Peyain moukhia
SpactnpiotriTwy, cupnephapBavopévuy
ouvVauALDY, EKBECEWY, KOMMTEXVIKWY,
MOMTIOTIKOY Kal Puyaywyikoy ekSnAnoewy ya va
0ag Kpatrjoouy anagyoknuévos oo To ¥povo.
MNavta kat cupBaivel otn Mayiopkal

H Maywpka eival nvebpa. Eival dpwpa kat
¥ptpa. Eival n payeia e ¢plonc otnv mo ayvr
TM¢ KatdoTaon Kai n nepnrovsia g yaifvng kat
TME Npepiac o oMo NG To peyaheio.

Brand Image

Positioning | H Maywbpka eivar avoiytr kai otn &1dBeor) oag 365 nuépeg To Xpdvo/ Avakaipte Ohn Tnv rpéTacn Tou vnatol Kai {fiote pia SiapopeTikr
Mayiopka / ZuvbudoTe epyacia Kal avapuyr

Aglec | Nowtnra [Napadoon [MvnowTnTa | AVBEVTIKOTNTA [NEWTEPIKETNT
OdéAn | Epnepia | Avaguyr | Wuxaywyia | Alakoréc | Touplotika O¢petpa | Andhauan | Euydplotoc, Zeatog kal Ztabepoc kapoc | Tuvseopdtnta
MNiwplopara | Koopornohitikn| Mecoyeiakr)| Xahapwtikr| Aadopetikr | Eldulakr | Fpadikr | Mapadooiakr [Movadikr | M'vijoia [Mroép
Xapaktrnpomka | Yrépoyn Molmorikr| kat latopikr) KAnpovopud| NapBéva Tomia kal ESoxr)| Ynoyea Znihawa Meydin Mowihopopdia Meooyeiakov

Tpodipwv| Fonteutika Xwpid| Koopomnohitikn Mpuwtetouoal Huocg — Appoc — Bahacoa| Meydhn NowiAia ard Mépn yia Entiokedn |
Movabikd Quoiko Tortio | Opopdid | Mewhoyikol @noauvpoi [AviiBéceis | Mikpég Anootdoerg | Mewpyla | Alapovr) | Ayopég | EkBECEG

|OhoTikog Mpooplopoeg

Brand Mallorca https://www mallorca.es/en/inici
N
Tagline Island of Calm / Coming home / One island, endless options ~ M a I Iorca
a4 llles Balears
—
Marketing

Product | Mpoopiopodg Slakondv kat yaotpovopiacg, Owoyévela, ExbnAwoelg, ApactnpidtnTeg,
ABANTIopSG, Téxvn kat Mohmopde, Yyeia kat Euefia , Aabpopée, Epmelpleg, Nautikol
aywvee , MICE (Zuvavtrioeis, Kivrtpa, Zuvebpla, ExBécelc)

Price | Noyikéc Tipéc
Promotion | Social Media (Website, YouTube, Twitter, Facebook, Messenger, Instagram), Hashtags
(#MallorcaisforYou #VisitMallorca #Mallorcatourism), Maps and Brochures, Mallorca
Convention Bureau, Tourist Information Offices, News Mallorca

Distribution | ®uoikr} kai Siadiktuakr) (@MallorcaTourism community)
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®ddaon 2 — Zpatnykn

210x06 Tng Paong autng elval o KABOPLOUOG TNG OTPATNYLIKNAG AVIAYWVLOTIKAG TOMOBETNONG Tou

TIPOOPLOPOU & TNG APXLTEKTOVLKAG TNG Mpoodopag. MepthapPBavel 3 Bripata ota onoia kaBopilovrat:

BApa 1: H emiBupuntA Elkova-otoxog (brand image) yia tnv Kpitn w¢ Npooplopol pe Baon £L61ko
povtélo (destination brand Key model).

BApa 2: Ou touploTikoi KAGSOL TTPOTEPALOTNTOG GTOUG OToioUG £ival GKOMIMO Vo EMEVOUOEL O
MPOOPLOUOG TAL EMOLEVA XPOVLAL.

BApa 3: H Baown Ouoia th Kpntng we Mpooplopol unoé popdn piag povasdikng ékppaonc (Tag line).

H ®don 2 — Ztpatnyikr, Soundnke péow Twv akoAoubwv epyoleiwv:

Avdaluon kot avamtuén ocupnepaocudtwv Pacldopeva ota akOAouBa BewpnTiKA HOVIEAQ Kol

epyoAeia:

Brand Segments Key — epyaleio avaAuong kot cuvBeonc tou brand

Oswpia KwvAtpwv (Motivation Theory), cUpdwva pe TNV omola UMAPXOUV TECTCEPQ KivnTpa oTNnVv

avBpwrivn ocupmnepldopd, T omoio Kotnyoplomolouvtal os {elyn avaykwv: AvAkewv/Alookédaon

gvavtl Avefaptnoiag/Avalntnong tou eautou Kat Xtabepotnta/EAsyxog évavtl Plokou/Emituyiog.

Avaluon twv apxétunwv tou brand: (Brand Archetypes), ta apxétunma amotedouv cuvnBwg

TIAYKOOULWG OKELOUC XAPAKTAPEG I KOATAOTACELS TIOU EETIEPVOUV TO XPOVO, TO XWPO, TNV KOUATOUpQ,

0 pUAO Kal TNV nAwio.. T0udwva Pe QUTH TNV MPOCEYYLON, Ta onuepwva brands Sev mpémel va

apkouvtal oe otolxelwdn 1 edprjuepa SLaPNULOTIKA HnvUpaTa, oAAG va amodelkvUouv Tnv
avOektikoTNTA TNG £KdPpaonc, wote va e€eAiyBolv oe auTo ou ovopaloupe onpepa «brand icons».

The brand’s values, what it The proof the brand offers
stands for and believes in _\ to substantiate the
5 6. positioning

Values & Reasons
Personality to Believe

The distillation of the

/ brand’s genetic code into

one clear thought

The differentiating 8. ESSENCE
functional & emotional
benefits that motivate
brand purchase Single most compelling &
4. 7. competitive statement the
Benefits Discriminator \ iRrEISt cusiemeEr wowlid
make for preferring the
brand

The element related to the
brand, concerning the target \
customer & his needs

3. Consumer Insight

The person & situation
for which the brand is

The r‘narket,.the “\ always the best choice,
alternative choices as defined in terms of
e By e eusiemsr & 1. Competitive 2. The Customer attitudes & values; not

the relative value the

i just d hi
brand offers in it Environment just demographics
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O MpoodLlopLoPOC TNG OTPATNYLKAG TomoB£tnong Tng KpAtng we MNpooplopoy, akoAouBel To dpapa
Kal TNV amootoAn tng Meplpépelag, kabBwg Kal tnv avaykn Sladopornoinong tou brand amd tov
QVTAYWVLOUO.

®don 3 —'Ekdpaon

Ztn ®don — Ekdpaon HEAETATOL KOl AVONTUGOETAL N EMLKOWWVLOKN TAUToTNTA Tou MNpoopLlopol
KOl To Baoikd oAdykav.

H tautotnta (brand identity), w¢ n omuikr Kot AeKTKA TNG €kdpacn, umootnpilel, ekdpalel,
HeTadidel, ouVOETEL Kal omTIKomoLel TNV aflo Tou Tpooplopol. Oa MPEMEL val eival 0LOUVNOVEUT,
QUBEVTIKN, va €XEL vOnua, va gival dtadopomotnpévn, BLwoLun Kal EUEALKTN KAl KOTQ GUVETELQ VO
npooBEtel aflo kol va aufdvel TNV avOyVWPLOLUOTNTO TNG EMLKOWVWVLIOKAG ovtotntog (brand
awareness). To Opapd oG yla Th VEa TauTotnTa TG KpAtng sival otL Ba mpémel va petadidel tov
nupnva Twv afLwv ou xapaktnpilouv Tov MpoopLlopd, urootnpilovrag tnv emBupunti avtiAnyn yua
v Kpntn.

‘Eva oAoykav eival pla pkpn ¢pdon n omola aiypoAwtilel T Baoikr) oucia Tou TPoopPLOUOU,
TIPOKOAWVTOC LA CUVALCONUATIKY amokplon. Katd cuvemnela, Ba mpémel va euBuypapULoTeL Ye TV
Mpotewvopevn EmBuuntn Elkdva tou Mpooplopol, wote va T Slodoporolel anod tov mpoodepOUevo
QVTAYWVLIOHO. KABe pia amo tig akdAouBeg MpoTAoEL CAOYKAV:

v Ekdpalel pe emtuyia tnv ovoia tng Kpritng wg Touptotikol Mpoopiopol

v Awadopomnoleitan EVOVTL TOU avTaywvIopoU

v EmbekvUEeL tkavotnta va ovtanokplOsi otn Stapkn €§EMEN TWV EMIKOWWVLAKWV TAGEWV KOl
ME aUTOV TOV TPOmo Kabiotator KatdAAnAo yia peAlovtikrp Xpron kot dappoyn, Atol
gvBuypappileton pe tig Siebveic taoslg lifestyle (tpémou {whg) ko Touplopov Kot ULOBEeTEL
oUyxpovn yYAwaooa enkowvwviog Ko oxediaopov (design).

V' Dev eTUSEXETOUL OLPVNTIKEG EPUNVELEC
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1.6. Mpotaon Baowkng Avtaywviotikig ToroBétnong yiatnv Kpritn wg Npooplopo

®don 1 - Alepelvnon
AvAAuon avtoywvicHou

Ma TG avaykeg Tng mapoloag, mpayuatomnolnonke oto mAaiolo Tou Eupwrnaikol £pyou Smart Tour,
Sdeutepoyevinc épeuva (desk research) os avolytég mny£g oto dladiktuo yla Stepevvnon tng Elkovog
Tou AvtaywviopoU o oxéon e tnv Kpntn wg Npooplopd, dnAadn nmwe autdg tomobeteital Kal
ylvetal avtiAnmtog amod toug ev SUVAUEL ETILOKEMTEC, Tola elval n Bacikr) Tou UTIOOXEOH, LE TIOLEG
afle¢ ouvdéetal, Mw¢ avraywviletal pe Pdaon T 0odEAN TPOG TOV ETUOKENMTN KAl TIWE
Sdladopormoleital. Emiong diepeuvnBnkav oL TACELC TNG ayopdg os Buata destination branding &
marketing kaBw¢ kat n Suvatdtnta aflomoinong VEWV EUKALPLWV.

d1.1. MayLopka
Island of Calm / Coming home / One island, endless options

Product: lpooplopdg Stokomwv Kot yootpovouiag, Owkoyévela, EkSNAwoel;, Apaotnplotnteg,
ABANTIONOG, TEéxvn Kal MoAltiopog, Yyeia kal Euetla, Aladpopéc, Eumelpieg, Nauvtikol aywveg, MICE
(Xuvavtnoelg, Kivntpa, Zuvédpla, EkBEoeLg)

Price: AoylKEG TIHEG. (AvadépeTal we mMAnpodopia amod Tov MPoopLops, cUUbwWvaA PE TO KOOTOG {wNG
OTOV OUYKEKPLUEVO TIPOOPLOUO).

Promotion: Social Media (Website, YouTube, Twitter, Facebook, Messenger, Instagram), Hashtags
(#MallorcaisforYou #VisitMallorca #Mallorcatourism), Maps and Brochures, Mallorca Convention
Bureau, Tourist Information Offices, News Mallorca

Positioning

H Mayopka eival avolyth kat otn §tabeor oag 365 nuépeg to xpovo,/ AvakaAute OAn tnv mpotoon
Tou vnolou Kat {iote pia Stadopetiky Mayidpka / Suvbudote epyaacia Kot avauxn

Aéisg
MNowtnta |Mapadoon |Fvnowdtnta | AuBeviikdtnta | Newtepkotnta.
OdéNn

Eurmewpia | Avapuxn | Wuxoywyia | Atakomég | Touplotikd Oépetpa | AmdAhauon | Euxaplotog,
Z£0TOG KoL XTaBepog KoLpog | TuvSeoipdtnro.

N'vwpiopata

KoopomoAitikn| Meooyetakn| XaAapwtikn| Atadopetikny | Etdulhakn | Tpadkn | Mapadoolokn
|Movadikn | TvAola | Mmogp.
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XapoKTNPLOTIKA

Yniépoxn MoAwtiotikn kot lotopikry KAnpovoutd| MapBéva Tomia kot E€oxn| Ymoyeia ImnAota|
MeyaAn Notkihopopdia Mecoyelakwy Tpodipwv| Fonteutikd Xwpld | KoopomoAitikn Mpwtetovoa |
‘HAlog — Aupog — ©@dhacca| MeydAn Motkhia and Mépn yia Enilokedn | Movadiké Quoiko Tomio |
Opopdla | FewAoyikol Onoaupot |AvtiBéoelg | Mikpég Antootdoelg | Mewpyla | Alapovr | Ayopég |
EkBéoelg | OMOTIKOC MPoOPLOUOG

https://www.mallorca.es/en/inici

- Mallorca Illes Balears (2023). The Official website. AlaB<opo oto:
https://www.mallorca.es/en/accommodation

Mallorca (2023). Map Viewer. AtaB<oipo oto: https://www.mallorca.es/en/interactive-map
- Terragust (2023). Terragust experiences. AlaBéolpo oto: https://terragust.com/?lang=en

- News Mallorca (2023). Press Releases. AwaBéowo oto: https://newsmallorca.com/en/press-
releases/

- World Travel Guide (2023). Mallorca Ultimate Travel Guide| All Towns, Beaches & Attractions |
Spain.AlaBéoipo oto:
https://www.youtube.com/watch?v=fk7BVIYny_g&ab_ channel=WorldTravelGuide

SUUEPACHOL:

H Maylopka gival évag oAlOTIKOG TOUPLOTLKOC TIPOOPLOMOC e TTAOUOLO TTOALTLOTLKA KANPOVOULA Kot
povadilkd ¢uolkd Tomio. Xopoktnpiletol amd yvnoldtnTa, TOLOTNTO KoL VEWTEPIKOTNTA EVW
Slakplvetal kot amod avilBEeoelg, OMwEG KOOUOTOALTIONOG VS mapddoon. Mapéxel MoIAeg eukalpleg
avaPuxng Kol HovaSLKEC eUTELPleC 365 TOV XpOVO, T TPOIOVTA KOl OL UTINPECLEC apéxovtal ot
AOYIKEG TIHEC, evw oflomolel KATOAANAO T HECA KOWWVIKAC SkTuwong yla va Snuloupynoel
OUYKPLTIKO TTAEOVEKTN O OTN SLEBVI avTaywvLoTiki ayopd. Tautoxpova cuvepyaletal e to Mallorca
Convention Bureau ywa tnv mpowBnon tou cuvedplakol touplopol (MICE) kal emevdlel otn
OTPOTNYLKN TtEPLEXOUEVOU OTN GUOLKN Kal oTn SladIKTuaKn apouacia Tng.
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®.1.2. Kopown
Inspiration | Living a thousand journeys in one.
Corsica invites you to come and discover!

Product: Mpooplopdg SLaKomwyY Kol YooTpovopiag, Apyog Touplopog, ABANTIKEG Kal PUXAYWYLKES
Sdpaotnplotnteg, YmaiBpleg dpaotnplotnteg, TExvn Kat MoAltilopdg, Maotpovouia, EmXElpnUATIKOG
TOUPLOPOG (oguLvapla, Kivntpa, OUVAVTNOEL;, OUVESPLa, €£KBEoelg), TMOALTIOTIKEG eKONAWOELS,
KukAotouplopog, Ovotouplopdc.

Price: Apketa akplBn (Avadépetal wg mAnpodopia and Tov mPoopLopd, cUUPWVA UE TO KOOTOG LwNS
OTOV CUYKEKPLUEVO TIPOOPLOUO).

Promotion: Social Media (Website, YouTube, Twitter, Facebook, Instagram, LinkedIn), Interactive
map for producers and tastings, Brochures,

Positioning

Xiha tagidia yia va Zelg 6Ao to xpovo | MEpog Baupdtwy

Aieg

Mowotnta | Aveon | 2efaocuodc otnv Lotopia | Biwowpodtnta | EuBuvn | AuBeviikotnta
OdéAn

Yninpeoieg YYnAng Nowotntag | Epmelpia | Meputétela | Avapvroelg | Owkotouplopog | Madnon |
AvakdAun | Awaockédaon | Hmia Kwvntikotnta| AnoAavoelg | Avaduyn | EkmAngn | XaAdpwon kat
Zekolpaon | Amodpaon | Oavpua | Frevon | Nowlopopdia | Npoaottotnta

Nnvwpiopata

Owela| MoAttiotiky | Mapadooiaky | Movadikr | Buwowin | YmevBuvn | 18avikn | Yyu\g |
Movadikr) | Meooyetakn | Tkouppé | Quotkn | AuBevtikn

XopaKTNPLOTIKA

Yniépoxn MoAwtiotikn kot lotopikry KAnpovoud| MapBéva Tomia kot E€oxn| Ymoyeia ImnAotal|
MeyaAn Nowklopopdia Meooyetakwyv Tpodipwyv| Fonteutikd Xwptd| KoopomoAitikn Npwtebovoa |
‘HAlog — Aupog — ©dhacoca| MeydAn Molkhia and Mépn yia Enioken | Movadikoé Quoiko Torio |
Opopdua | FewAoyikol Onoaupot |AvtiBéoelg | Mikpég Arootdoslg | Mewpyia | Atopovr | Ayopég |
EkBO¢oelg | OAloTtikog Npooplopdc.

ZUMMEPACHAL:

H Kopotkn gival pio xwpa I8avikn yla mePLETeLa Kot TaELOLWTIKEG amoAaloelg kad’ OAn tn Slapkela
TOU XpOvou. Exel GUGCLKO Kal TIOALTIOTIKO TTAOUTO. XapaKtnpiletal amd molotnta, aubevtikotnTa Kal
mowklopopodia. Mpowbel 1SLaitepa TOV YOOTPOVOULKO KOL ETIXELPNUATIKO TOUPLOUO Kol afloTioLEL Ta

HECO KOWWVLKAC SIKTUWONG yia tn Stebvr mPoPoAn TNC. I& YeVIKEG YpappEC Oswpeltal OtL eival évag
OPKETA AKPLBOG TOUPLOTIKOG TPOOPLOUOG.
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https://www.visit-corsica.com/en

Corsica (2023). The Official website. AlaB€owuo oto: https://www.visit-corsica.com/en

Corsica (2023). Explore Corsica. AtaB£oipo oto: https://www.visit-corsica.com/en

Corsica (2023). The Official website. AlaB€oiuo oto: https://www.visit-corsica.com/en

Corsica (2023). Producers and tastings. AtaBéouo oto: https://www.visit-corsica.com/en/Explore-

Corsica/Terroir-and-gastronomy/Producers-and-tastings

Corsica (2023). Corsica an exceptional destination for business travel. AwaBéowo oro:
https://www.visit-corsica.com/en/Business-tourism

®.1.3. ZikeAia
Dreams and desires can come true.
Sicily is waiting for you!

Product: Awakomécg, ExkOnAwoelg, Alebvig touplopog, Spa, YmaiBpieg Spaotnplotnteg, EkSpopég,
OpNOKEUTIKEG SLAOPOUEC

Price: Aoyikég TipéC (avadépetal we mAnpodopia amd tov mpooplopd, oUWV PE TOo KOOTOC (WG
OTOV CUYKEKPLUEVO TIPOOPLOUO).

Promotion: Social Media (Website, YouTube, Twitter, Facebook, Instagram, Pinterest), Interactive
maps (places, museums, galleries, archaeological sites, parks) | Awarded Blue Flags| SeeSicily
(Special Offers, Gifts (touristic guides, museums, diving, trekking, excursions), Vouchers), Discounts,
Information offices, Brochures (pdf)

Positioning

KaBe pépoc eivat £va otoAist omaviou Bavpotog | Epnelpieg mou mpémel va {noete | Tafldelovtag
poBaivelg

Aéisg

Mowdtnta | NpooBaciuotnta | Goevia | AuBevtikdtnta | Aveon | Aodpalela | NMvevpotikoTnTA
OdéNn

Yrninpeoieg Motdtntag | Appovia | Xahdapwon | Epmepia | peokada

Nnvwpiopata

Movadikr) | Ymépoxn | MoAUxpwun | AmoAauotikn | Fevwalddwpn | Atéxaotn | XaAopwtikn |
OWkn | AuBevtikr] | Taotpovouikn | Meooyelakn | NtpormaAr | Muotnpuwdng | Artokpudn
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XapoKTNPLOTIKA

Ouopdo Tomio | Odlacoa | Quoikeg Opopdleg | KaAAtexvikn kal MoAwtiotiky KAnpovopid |
KAnpovoutd tng UNESCO | MAoUtog Xpwpdtwv | Xpuon Aupocg | Noapaiiec Olikeg Mpog Ta MNatdia |
BpaPeupéveg Mrahalleg Inuaieg | Mevoelg | KaBapog Aépag | Mépn Oika MNpog Toug AvBpwroug |
Jrutika Npoidvta | Ayoudiég | Zuvapmaotikol MUBol kat ©pUAol | Zévolaoteg Kal ALOOKESAOTIKEC
Awakomég | Eupeia kat MowkiAn Emukpateta | ApBovia | MoAAEG AuvatotnTeg ALAOVNG

SUMMEPOACHOL:

H ZwkeAia glval £vag oVELPLKOG KOl LLOYEUTIKOG TOUPLOTIKOG TIPOOPLOUOG OTIOU N TEXVH, O TIOALTIONOG, N
lotopla, o puBog kot n ¢lvon svwvovtal oe plo povadiky Sldotacn. Alakpivetal ylo thv
auBevTikOTNTA, TNV TIOLOTNTA, TN BpNOKEUTIKOTNTA, ThV TOAUXpwHia kal t ¢hofevia tng. Exel
OPKETA Hvnueia ou evtaooovtal otov KatdAoyo Maykoouiag KAnpovoutdg tng UNESCO kabwg Kal
TIoMEG BpaPeupéveg mopalieg pe yalalla onupaio. Mapéxel mpoidvta uPnAng molotntog Kol
UTINPECLEC 08 AOYLKEC TLUEG, EVW TIPOODEPEL ELSLKA TIPOVOULY, SWPA KoL ETILTOYEG OTOUG ETILOKETTTEG
NG, MPOooeAKUOVTAG LEYAAUTEPO KOO Kal auEAvovtag Tov Touplopo. Aflomolel LSlaitepa ta péoa
KOWWVIKNG OSlktbwong ylo va edpalwbel oTNV  avToywvIoTIKI) TOUPLOTIKA ayopd. AlaBEtel
S1a6paoTIkoUG XAPTEC Kol TAOUCLO ETOMTIKO TPOWONTIKO UAIKO HE TOLKIAO TIEPLEXOUEVO TIOU
avadelkvUOUV OTPATNYLKA TN PUOLKN Kal SLASIKTUAKK TTapouacia tne.

https://www.visitsicily.info/en/

VisitSicily (2023). The Official website. AlaB£oipuo oto: https://www.visitsicily.info/en/
VisitSicily (2023). The Official website. AlaB¢oipo oto: https://www.visitsicily.info/en/

VisitSicily (2023). Travelling you learn. AwaBgoipo oto:
https://www.visitsicily.info/en/category/categorie-en/viaggiando-si-impara-en/

Visit Sicily (2023). Map of museums and archaeological parks in Sicily. AwoBéocwuo oto:
https://www.visitsicily.info/en/mappa-musei-parchi-archeologici-regionali-sicilia/

VisitSicily (2023). The Official website. AtaBgoipo oto: https://www.visitsicily.info/en/
VisitSicily (2023). SEESICILY Free to stay. AlaBéowuo oto: https://www.visitsicily.info/en/seesicily/

VisitSicily (2023). The Official website. AtaB¢otpo oto: https://www.visitsicily.info/en/
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AlevBuvon Touplopov
|

®.1.4. KOmnpog
Fall in love with Cyprus.
A fusion of experiences.

Product: EKSNAWOEeLC (TOTLKEG, TIOAITIOTIKEG, UOUGCLKEG, ABANTIKEG, KOWWVIKEG, EMOYYEALATIKEG),
Tomikd Tmpoiovta (ZiBavia, Koupavrtapia), ZuvedplokdG TOUPLOUOG, Epyaothipla Swpedv
(kaAaBormAektik, ayloypadia, apyupoxpucoxoia, EUAOYAUTITIKNA, KEPQULKH KOl OYYELOTTAOOTLKN,
PYNdLowWTO, KEVTNUQ, TOPACKEUT Kpaolol), Awpeav Eevaynoslg

Price: AoylkEg TIHEG (AvadépeTal wg mAnpodopia amod Tov MPoopLopd, oUWV UE TO KOOTOC {WNG
OTOV GUYKEKPLUEVO TIPOOPLOUO).

Promotion: Social Media (Website, Facebook, Twitter, YouTube, LinkedIn, Instagram, TikTok,
Pinterest), Downloadable brochures, Interactive Map, Newsletter, Destination Labels, Accreditation
Labels, Awards, Accolades, Top Rankings, Eco-labels, Cyprus Convention Bureau, Accommodation
Search, Deputy Ministry of Tourism, Media Archive, Newsletter

Positioning
Ayamnnote tnv Kompo Eava !
Aieg

Mowdtnta | Noapadoon | AuBevtkotnta | Oofevia | Aeswdopia | Tavtdtnta | Aoddaiela |
Mwtonoinon |Apuovia

OdéNn

Yninpeoieg Mowdtntag | Epmetpia | Xahdpwon | Avakahupn | MNeputétela | Ffaotpovoulkn Epmeipia |
Wuyxaywylia | Eknaidevon | Tagidt Zwng

Nnvwpiopata

Movadikry | AuvBevtiky | Evlladépouoca | Zuvapmaotik | Meooystakry | Opewva Tomia |
Awadopetikry | Evarhaktiky | Tviowa | AmoAauotikn | ®Wkn Mpog To MepdAiov | Zuyxpovn |
Movtépva | Appovikn | Mayikn

XapoKTNPLOTIKA

AdBovec Eukaipieg MNa Na Zroete Katt Néo | YnaiBpieg Apaotnplotnteg | Etikéteg Mpooplopol |
Apaotnplotnteg e E€aodaiion Nowotntag | Motkhia amd Autovopeg Epnelpieg | Quaokr Opopduda
| NoAwtiotiky KAnpovouid | HAwAouoteg Aktég | Oiko-mpwtoBoulisc | Mowdtnta Nepol |

Owoyaotpovopia | Fewpyla | Faotpovoulkog MoAttiopog | Béykav | Okég Emloyeg | Ogpatikd
MNapka | Xelpotexvieg | Auln MoAwtiotikr) KAnpovoutd
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NEPIHPEPEIA KPHTHE

AlevBuvon Touplopov
ZTPATNYLKOG IXESLOOUOC &
Ermuxelpnolako MNpoypappa
Nepidpépera Kptng 2024-28

SUMMEPACHOL:

H KUmpog eival évag Eexwplotog MpoopLopog e MAoUGOLO LoTopia, TOATIONO Kol GUCIKO KAAAOC,

5avIKOG ylo TTOAEG SpacTNPLOTNTEG, TIOALTIOTIKEG EKONAWOELG KOL QEEXQOTEG EUTIELPLEG OAEC TLG

ETOXEC TOU Xpovou. Elval auBevtikn, mapadootakn, GAGEevn Kal eVOAAAKTIKA. MOpPEXEL TIOLOTIKA

TOTIKA TIPOIOVTOL Kal UTNPpeoieC ot AOYIKEC TIMEG, KABwC Kol Swpedv Eevaynoelg kal Swpedv

BepaTika epyaocthpla EKUABNONG TOTLKWY TeEXVWV. EXeL Sdnuloupynoel Kol KoBlepwoel €LOIKEG

ETIKETEC TIPOOPLOHOU, evw €xel AdPel molkida BpaPeia kat Stakpioelg. A€lomolel T HECA KOWWVLKAG

Siktuwong kat Wlaitepa to YouTube, e€oodalilovtag pia apecotnta Pe 1o evOLadEPOUEVO KOLVO.

AlaBgtel MAoUGoLo TTPowONTIKO UALKO Kot S1adpaoTikeég epapUoyEG Kol MAaTPOpUES. Te cuvepyacia

e to Cyprus Convention Bureau mpowBei tov cuvedplako touptlopod (MICE).

https://www.visitcyprus.com/index.php/en/

VisitCyprus (2023).

The Cyprus Tourism Portal.

https://www.visitcyprus.com/index.php/en/

VisitCyprus (2023).

The Cyprus Tourism Portal.

https://www.visitcyprus.com/index.php/en/

VisitCyprus (2023).

Heartland of Legends.

https://heartlandoflegends.com/workshops/

AwBéoipo oto:

AwaBopo oTo:

Handicraft & Enogastronomy AwaBéolpuo oto:

VisitCyprus (2023). The Cyprus Tourism Portal. AlaBéoo oto:
https://www.visitcyprus.com/index.php/en/

VisitCyprus (2023). The Cyprus Tourism Portal. AwaBgopo oto:
https://www.visitcyprus.com/index.php/en/

VisitCyprus Accommodation Search. AwaBéolpo oTto:
https://www.visitcyprus.com/index.php/en/accommodation-search

VisitCyprus (2023). The Cyprus Tourism Portal. AwaBéoo oto:

https://www.visitcyprus.com/index.php/en/

VisitCyprus (2023). Media. AtaBéoipo oto: https://www.VisitCyprus.com/index.php/en/multimedia
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AlevBuvon Touplopov
|

®.1.5. P6dog

Rhodes...Welcome to the Island of Sun!
We live here, Let us...Show you around!
Be a part of the myth...

Product: Alakonég yeparteg dpdon, EkdnAwoelg (Fapol, ExkBéoelc & Deotfdl, MICE, MoAltikd),
Tomuka Mpoidvta (peAekoUvia, E€TIKETEC Kpoaolol), YmaiBple¢ Apaotnplotnteg, lootpovopia,
ZEVaynoEeLg

Price: IkavomounTikeg TLHEG (AvadEpeTal we mMAnpodopia amod tov mpoopLlopd, cUUdWVA LE TO KOOTOG
{wNC OTOV CUYKEKPLUEVO TIPOOPLOUO).

Promotion: Social Media (Website, Facebook, Twitter, YouTube, Instagram, Blog), Film Industry |
Digital Wedding Magazine | Newsletter, Live Webcam, Interactive Publications, Online Brochures,
Media, Book Online | Interactive Map

Positioning

MNavta kottwvtag pnpootd | Nuwoe to Gl Tou AAou | Kavovtag to cuvnBlopévo, efatpetiko! | H
TIOALTLOTIKA HaG KANPOVOLA glval TO TTOAUTIHO ayaBo pag

Aieg
Mowotnta | Ohotevia | Napadoon | EmayyeApotiopog | EuBuvn
OdéNn

Eunewpia | YPnAng Nowdtntag Yninpeoieg | Movadikég Atakomég | MoAtlotikég Epnelpieg | Motkhia
| XaAdpwon | Zeyvolaold | AmoAauon

Nnvwpiopata

Juvaprnaotikr | KoopomoAitikn | Mapadooiakn | Euxapiotn | NoAuxpwun | uyxpovn | MoAuteAng
| Npooutn | AleBvng | Agéxaotn | Mayikn | ELSuAAlakn | AodalAng | Evtiunwolakn | Movadikn

XapoKTNPLOTIKA

Quowkn kat MoAtiotiky KAnpovopwd| lotopia | Yrinpeoieg Alapovng YdnAng Mowdtntag | Aebvni
MoAwtikd, OWKOVOMIKA Kol Akadnuaikd Zuvédpla kot Zuvavtroell | OLKOYeVELOKEG ALOKOTEG |
Opopdec Napahieg pe Appo kat Pnya kot Mpaociva Nepd | Faotpovopkog Touplopog| AteAelwTeg
EkmAnéelc | Neputatntikég Aladpopec | Meocoawwvikd Kaotpa | Yachting | Tomky Kpouvallépa |
latpikog Touplopdg | Kadivo | Meooyetako KAtpa | FapnAtog Touplopog
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SUMMEPACHOL:

H P&6o¢ eival £vag nAtdAouotog €lGUAALOKOG TIPOOPLOUOG pe TAoUoLa PUOILKN KOl TIOALTLOTIKA
KANPOVOLLG, QTITEPAVTN AKTOYPAUU Kal mavéuopdeg mapalieg pe yahalonpaoiva pnxa vepd. Eivatl
6AVLKA YLOL OLKOYEVELAKEG OLOKOTEG, Ylo YOUNALO TOUPLOMO, Yla CUVESPLOKO TOUPLOMO, Yld
YOOTPOVOWLKO Kal UTIAiBplo TOUpPLOUO, evw TAPEXEL MOVASIKEC €UKALPIEG OTOUG AATPELS TNG
TOAUTEAELAG, TNG amoOAauong, TG dpAong Kat TnG eUmelpiag. ExeL avemtuypévn ToupLoTIKr uTtoSoun
Kol Sladiktuakég TAatdOpUeg evolkiaong &evoboxelwv, KOTAAUHATWY, HETAPOPIKWY HECWV,
glotnpiwy Kol BECEWV O€ TOUPLOTIKEG EEVOYNOELG KOL TIOALTIOTIKEG eKONAWOELS. AlakplveTal yla TV
nolotnta, TN ¢lhofevia KoL TOV emayyeAUATIONO TNG. Mapéxel mpolovia Kol UTNPECiEg o€
LKOVOTTOLNTLKEG TIUEC. AfloTTOLEL TA HEGO KOLWVWVIKAG SIKTUWONG KAl OVATUGOEL L0l AUECH OXECN UE
TO Koo, péoa amnod to YouTube kal Live Web Cameras.

https://rhodeswelcome.gr/

https://www.visitrhodes.com/

Rhodes Welcome (2023). The Official Page of Rhodian Tourism. AwBéowuo oto:
https://rhodeswelcome.gr/

Rhodes Welcome (2023). The Official Page of Rhodian Tourism. AwBéowuo oto:
https://rhodeswelcome.gr/

Rhodes Welcome (2023). The Official Page of Rhodian Tourism. Casino. AlwaBéowuo oto:
https://rhodeswelcome.gr/casino/

Rhodes Welcome (2023). The Official Page of Rhodian Tourism. AwBéowuo oto:
https://rhodeswelcome.gr/

Rhodes Welcome (2023). The Official Page of Rhodian Tourism. Meetings. Incentives, Conventions,
Exhibitions  (MICE). AwBéowo oto:  https://rhodeswelcome.gr/welcome-to-rhodes/mice/
https://rhodeswelcome.gr/casino/

Visit Rhodes (2023). Visit Rhodes the Official Website. AtaBéoipo oto: https://www.visitrhodes.com/

Visit Rhodes (2023). Visit Rhodes the Official Website. Plan Your Trip. AwaBéowuo oto:
https://visitrhodes.cruncho.co/results/see-and-do
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®ddaon 1 - Alepelvnon (Zuvéxela)

@.1.6. Taoeig yia tov Touplopo 2024

Mpog xapn Tou ITpATNYLKOU Ixedlacuol, mpayuatonolfnke Sgutepoyevng €peuva oTo TAALOLO Tou
EupwrnaikoU £€pyou Smart Tour, og avoLXTEG SLASIKTUOKEG TINYEC, VLA TOV EVIOTILOUO TWV GUYXPOVWV
TACEWV OTNV TOUPLOTLKN ayopd Kal ota Tagidia.

Ta KUPLOTEPO CUUTIEPACHLATA ELVAL OTL N TOUPLOTLKA OYOPQA TTOYKOOUIWG Selxvel onuadia avakaupng
arnd tnv COVID-19, evw avapévetal mAnpn avakaudn to 2024.

H Kiva Ba eival cupBoAro tng avaBiwong tou Touplopou to 2024. Auth n tacn Ba odnynoeL os
g€alpetikn avénon Twv damavwy Tou eEePXOLEVOU TOUPLOUOU TIOYKOOULWG, KATA TIEPLOCOTEPO AT
400% to 2024 o€ oUYKpLoN He To MopeABOV, evw Ba umapel peydAn {ATNon yLa anodpAaocels, KpUGES
all-inclusive Siapovég o BépeTpa, MVeEUUATIKA KoTopUyLa KAl OVEPXOUEVOUC TIPOOPLOOUG TTOU Oev
elvat ouvnBlopévol.

Ot ta€ldlwteg Ba eTudlwéouy va amodpUyouv Ta UTIEPTIAN PN TOUPLOTIKA hotspot kat va avakaAlpouv
HOVOSLKEC KoL OUBDEVTIKEG EUTIELPIEG, EVW OL SLAKOTIEG OTNV TTAPOALD, N TIEPLIETELN KOL O TIPAGCLVOG
TOUPLOPOG Ba €xouv emiong avénuévn Intnon.

Q¢ oL TMAéoV ONUOVTIKEG TAELOLWTIKEC TAOELC Katoypddovtal: To avavewpévo evlladépov yla
Bwotpa Tatidia, o Ynodlakog vopadlopog, n INtnon ywa acuviBloTouG TPOOPLOMOUC, O
Okotouplopog, ta Blwpatikd tafibla kat to tafidia suetiag. Emiong, onuavtikn taon eival n
uLoBétnon Yndlakwv TEXVOAOYLWY YLa TOV TIPOYPOUHUATIONO TOU Tafldlol Kol Twv SLakomwy, ard
KOl KOTA T SLAPKELA TOU YLO TIEPLOCOTEPN EVEALELO OTOV EMAVATIPOYPOUATIONO ToU Tagldlou amd
TOV EMLOKEMTN.

EvSladépov mapouctdlouv ol mpooplopol Gamma. Olo kal meplocotepol talldlwteg avalntouv
TéTolou €l6oug mpooplopoug mou Sev eival Slaitepa yvwotol. OL TpoopLopol katnyoplomolouvtal
w¢ Alpha, Beta 1 Gamma pe Bdon tn ouvdeoIUOTNTA TOUC PE TOV UTOAOLTO KOopo. MoAAol
napayovteg Aappavovtal unoPn 6 AQUTAV TV avaAuon, cuUTEpNAUBAVOUEVNG TNG TIOALTLOTLIKAG
KOl TIOALTLKNG EMLPPONC, OV KOL Ol OLKOVOULKOL Ttapdyovteg elval ol o onuavtikoi. OL mpooplopotl
Alpha eival oL mpwtapyikoi KOUPOL OTO TTAYKOOULO OLKOVOULIKO SikTuo, evw oL mpooplopol Beta kai
Gamma €novral.

Qaivetal 6t n mAsovoTNTA TwWV TAEOWWTWY Tpoypappatilel to Tagidl kot tn Slapovy €k Twv
TPOTEPWY, HEow Pndlakwv mAatdopuwv Kat avalntd tn duvatotnta xprnong Yndlakng texvoloyilog
yla tn BeAtiwon twv TafldlwTtikwy epmeplwy. O BLWOLUOG TOUPLoUOC ival AoV TOYKOGHLA TAON,
OMWCG KOl N €mévduon otnv Slaxpovikn Kot HeTpriolun MNowotnta. Ta pepovwpéva taéidia (solo
traveling) kepdilouv cuvexwg £€dadog, adol oL avBpwriol avalnTtouv VEEC EUTIELPLEC KAl VEEC OXEOELG
LLE TOV €£QUTO TOUC Kall LE TOUG AAAOUC.
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AlevBuvon Touplopov
|

NpoPBAEéYEeLg oTOV TAELOLWTIKO KAASO

Jta enoOpeva xpovia, ol emokémteg Ba avalntouv tafibla pe vonua Kal OxL amAwg SLOKOTIEG
EekoUpaong, e€OLPETIKA TIPOETOLUAOUEVA SPOUOAOYLA KOl SOUNUEVEG EUTIELPIEG, LE TNV TEXVOAoyla
Kal tov Pndlokd KOoUo va Taillel MPpwTapXIKO pOAO Ot QUTECG TIG avalntroelg. Ol TOUPLOTIKEG
npoodopEC KAl N oxEon MOLOTNTAC-TIMNAG Ba egival amd ta KUpLa KpLtpla €mAOYAG, evw ol
LETOUOPPWTIKEG UMELpleg, T HeEYAAA eOTIBAAN TEXVNC Kal TIOALTIONOU Ba amoTeAoUV GNUAVTLKA
TIAEOVEKTHLATA VL0 TOUG TTPOOPLOMOUG Ttou Ba ta uloBetroouv.

H peyoAUtepn lowg Taon yla T EUNELpleC oTOV GUYXPOVO TOUPLOKO eival To Aeyouevo Storification.
Mia katoaokevaopévn A€ Tou onpaivel To mwe va GTLAEw Kal va cuvBéow pia Lotopia.

To Storification avadépetal otnv OALOTIKI XPNON TWV LOTOPLWV HUE TPOTO TIOU SnULOUPYEL Kot
ETUKOWWVEL pla adryncn oTo Koo TnG UE TILO CUVOPTIAOTLKO KAl EVIUTIWOLAKO Tpomo. Ol L.oTopieg
pag BonBolv va MPooavOTOALOTOUUE OTOV KOOUO — va Byaloupe vonuo Kal v SnpLoupyoUps To
01kd pog mAaiolo. Me to «Storification», PAEMoupe TEPLOCOTEPOUG TOESLWTEG va ULOBsTOoUV
XOPAKTAPES Kal adnynoeLg Kabwg e€epeuvouv Tov KOGLO.

H yaotpovopia yia mapadelypa eivat and povn tng pia {wvtavr otopla, Ke tn dtdotaon Twv origins,
NG AUBEVTIKOTNTOC TWV TPOLOVTWY SnAadH] Kal TWV cUVTAYWY TWV TIPOOPLOUWY. XPNOLUOTOLOUUE TO
tagidla yla va avakaAUPoupe TNV MPOEAELON KAl TNV LoTopla TwV TAVTWY, amd apxoieg ouVTayEG
KOl UALKO TIOALTLONO £WE TTAPAS0oLAKOUG TPOTOUG (WG KAl BLWOLUOTNTAG.

H cUyxpovn tdon UAQ yla AlyOTePEG MEPLNYAOEL OTNV AyOopPd, TIEPLOGOTEPN TOALTLOTLKA yvwaon —
OTWG N eKPAONON yLa TG TEAeToUpPYleg Tou Kade otn MNada tou lopanA i tn Buwoilun ¢uteuon Kat
KaAALEpyela otnv KolouBio 1 pia totopia yio tn peloocokouia otnv Italia f tnv Tupokopia otn
Yapdnvia. Ekel o emiokéntng Oa ocuvavtrosl Toug dnutoupyolg, Ba HABeL TIG LOEEC KaL TLG TIPAKTIKEG
TOUG KaL aUTO elval auBevTIKO, HETOUOPPWTLKO KOL TIPAYHUATIKO Kal A aneuBeiag otnv kapdld Kal
otn ouveidnon tou.
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®ddaon 2 — Zpatnykn

H Ztpatnyikn Aviaywviotikng TomoB£tnong lval o TpOMOC e ToV omoio emtBupol e va YLVOUOOoTE
avtiAnmtol amnod ta Kpiowa Kowad, kabwg Kot o tpomnog pe tov onoio ekppdloupe tnv Ewkdva, tnv
TOUTOTNTA HOG KOL TRV UTIEPOXH] KOG EVOVTL TOU QVTOYWVLOUOU.

H Ztpatnywn AvtaywvioTtikng TomoBétnong akolouBeital oamd TOKTKEC Tou Tpoomabolv va
oAAagouv emi To PEATIOTO TN Asttoupyia tou [Mpooplopol. Mia TPAYUATIKA OAMOTEAECHOTIKY
oTPOTNYLKN cuvodeleTal and aAlayn otnv opydvwon, otn Slolknon, oto BeoULKO Kol KOWVOVIOTIKO
mAaiolo Kal emnpedlel BeTIKA, TNV AacXOANnon, TNV TOALTIKA OTNV UYELQ KL YEVIKOTEPO TNV TOTILKN
Kolvwvia Kot olkovoplia.

AvtiAnyn

H Kpntn yivetat avtiAnmth wg évag SnuodpAng MNpooplopog yio KOAOKALPLVEG SLaKoMEC. To Tpimtuyxo
«HAlog-Bdhacoa-Eskolpaon» Kuplapxel otnv avtiAnyn twv emnwokentwy, svw T0 QUOLKO
niepBaAov, To kKAipa, n Statpodn Kat 0 MOALTLONOG akoAouBouv wg avtiAnyn yia tnv Kpntn.

Kowo

To PBaoclkd KOWwO EemIOKEMTWY Tou emhéyel Kpntn eival nAkiog 18-54+, w¢ eml to mAsiotov
epyalopevol kal OLTNTEG-OMOUSAOTEG, QVWTOATNG KOl  HUETATITUXLAKAG  eKmaideuong Kkatd
mieloPnodio. H péon Swopovh toug eivat 8,7 nuépeg, avalntouv mAnpodopia yia tnv Kpntn kat
kAgivouv to Ta€idL povol toug.

AwakUBeupa

Mn Slodopomolnuévn ewkova. AKOUN €vag Opopdo¢ TPOOPLOUOE YLlO VO TIEPACELC OEEXOOTEG
Sl0KOTIEC.

Opapa

ZedumAwvovtag tov Kpntikd TOUPLOPO OTO XWPO, OTo XPOVO Kal TOV TPOMOo, oavalntwvtag tnv
astdopia.

Opoapatilopaocte tnv KpAtn wg €va kopudoaio maykoouiwg Mpooplopd e PLWOLUN TOUPLOTIKA
QVATTUEN, KOWWVLKN, TTEPLBAANOVTIKN KaL OLKOVOLKN asldopla.

‘Evav MNpooplopd mou Pmopel vo mpoodEpel PovadLkES, auOeVTIKEG Kal afEXOOoTEG EUMELPLEG, HEOQ
ard pia Sopnpévn, Oepatiki apXLTEKTOVLKA TPO0HOPAC ELBIKWY - EVAANAKTIKWY Lopd WV TOUPLoOU,
OMO TO XpOVO, G€ OAO TO EUPOC TOU.

‘Evav tomno, 6mou o Kabévag Oa Unopel va TpaypotwoslL T SIKr) TOU TIPOCWMOTOLNLEVN EUNELpIA
KOIL VOL TNV KAVEL LoTopia mov Oa propei va Sinysitat.
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Ta otowyeia tou Brand (Brand Segments Key)

Competitive Environment - AvtaywvioTtiko meplfdAlov: H ayopd, 0 avtaywviopog Kol OXETIKA agla
TIoU KOUBaAd 0 KABE TPOOPLOUOG

Visitors: OL EMIOKENTEG KAL OL TIEPLOTACELS YL TIC Omoieg 0 MPoOoPLOPOC eival TAVTOTE n KAAUTEPN
npoodopd, KaBoplopévol pe Opoug cupmepldopwyv Kal aflwv Kol OXL HOVO HE Snuoypadlkda
otolxeia.

Visitor’s Insight - Katavonon avaykwv emntokentwy: To otolyeio mou cuvdéetal pe tov MNpooplouo
Kol apOopa OTOUG ETMLOKEMTEG-0TOXOUC KO TLG OVAYKEG TOUG.

Benefits - OdéAn: Ta cuvaloBnuatika kot Aettoupyilkd od£An mou Sladopormololv tov MNpooplopud
Kall 8lvouV KivNTPO OTOV ETILOKEMTN-0TOXO.

Values and Personality - Afiec katl mpoowmikotnta: Ot agieg kot ta tdavika tou Mpooplopou, o Tl
TUOTEVEL, TL EKIPOCWTTEL.

Reasons to believe - Itoleia umootnpléng mpoodopds: Ta amtd otolxela mou TpoodEpeLl o
MPooPLOUOC VLo VAL TEKUNPLWOEL TN OTPATNYLKI TOmoB£tnaonc.

Discriminator - Awadopomoinon: H pio povadikr kol okatapdyntn attioAoynon mou Ba
XPNOLUOTIOLNOEL O ETMLOKETITNG YLO VAL TIPOTLUAOEL ToV [poopLopo.

Essence - Ouoia: Zuvtoun ¢ppdon mou anokpuoTaAAwveL TV oucia Tou Npooplopou

Tumnoloyia Emiokentwv
ErtiAéyouv Kprjtn. Notoy/Moteg sivay;

AvBpwrolL Tou oruepa, WG Nl To MAeloTov VEoL peTafl 18-54+, mou ocuvdudlouv TNV mapddoaon Me
Vv Texvoloyia, avalntolv gumelpieg kot anddpaon amo ta cuvnblopéva, Toug/Tig evdladépouy to
nieptBAaMiov Kat n Blwotpdtnta, dvBpwrol ou «dxvovrawy, Snuioupytkol kot Spaoctriplot, dhikol,
emAéyouv va kAgivouv povol ta tafidla toug, mpoypappatilouv ek TwV MPOTEPWY, avalntolv To
YVAGLO Kol To awBevTLKO, emeviUouV OTLG OVOPWTILVEC OXETELG.

EvSladépovtal yla Tov TIOAITIONO KoL TNV TEXVN, emidntolv va eumAouticouv tn {wh TOUG e
gpmelpieg, O€Aouv va {ouv PoVOSIKEG OTLYUEC Kal va amolapBdavouv tn otiyun (mindfulness).

‘Exouv avaykn va 8tnynBouv Tig SIKEG TOUg LOVASIKES LoTopIEC.
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Katavonon Avaykwv Twv cUyXpovwv entlokentwy Visitor’s Insight

Taoelg

Bliwotpa tagisia Ko BLWoLLOG TOUPLOHOG

Tagidia pe vonua

Acuvr0LoToL TPoOoPLoHOL Kal EVAAAAKTLKOG TOUPLOAG - OLKOTOUPLOMOG
DeoTPBAN TEXVNG KO TTOALTLOHLOU

MowdtnTa £vavTL TOCOTNTOG

E€owkeiwon

MNPOYPOAMIATIOHOG EK TWV TIPOTEPWV

N N N N N N N S

IX£0N TOLOTNTOG KO TLUAG

AnoteAéopata Epguvag

To 47% Bewpei tnv Kpntn Npooplopo yia eL8IKO - EVAAAAKTLKO TOUPLONO, EVW To 48% lowc.

Av £kavayv £L61KO - EVOAAAKTLKO TOUpLoO othv KpAtn:

v To 45,6% Ba acxolouvtav pe OaAdooLo — KaTaduTIKO
To 44,5% pe OKOTOUPLOUO

To 44% |.€ YOOTPOVOHLKO TOUPLOMO

To 35,7% pe NOALTLOTIKO TOUPLOMO

NN NN

To 20% pe 5paoTNPLOTNTES
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Od£An nou untdoxetal n Kprjtn / Benefits
Aeltoupyka

Epunepia — Otiage tn 81k} oov otopia: Ytnv Kpntn pmopeic va {Noelg tn Sk oou, auBevtikn
EUMELpia KaL VA TNV KAVELS LoTopla.

f'vnowdtnta - AuBevtikotnta: H Kprjtn eival évog yvrnolog mpoopLopog e auBeviikol avBpwroug,
HE TapAdocn ou XAVETOL 0TO XPOVo. ZTtnV Kptn eKTILAE Ta BOOKA KAL TOL OUCLWEN.

M'vwon kat AvakaAupn: H Kpntn ivat évog mpooplopdg mou os Kadel va tov avakaAUPelg, poli pe
TOV €0UTO 00U, Vol LABELG yLa TNV LoTopia Kal tnv mapddoon.

Andlauon - OAokARpwon: AOAauaon TNG MAPEAS, TNG OXEONG, TNG OLKOYEVELAC, TNG TIEPLTIETELAC, TNG
S1KNC 00U PoVaSLKAG EUMELpLag.

ZuvalcOnpatika

®uowkd KaAlog, KAipa, MepiBarlov: Movadiko kAlpa, Guoikég opopdlég, apalieg kal Bouva,
nieplox€g UNESCO, meptparAovtikn cuveibnon.

Kowotopio & Texvoloyia: Edpapuoyég yla £Eumva KIvNTA, TTOU ETUTPEMOUV OTOV ETILOKETTN TNV
mAonynon Kat Stapopdwaon TnG EUMEeLplog Tou KABs oTLyun.

Mowdtnta: MoloTikd KataAlpata, e€0LPETIKA aypodlatpodIkd mPoidvTa, TTOLOTIKEG UTTNPEGCIEG.
Nepunétela — Anddpaon anod to ZuvnOiopévo: Stnv Kpntn Umopeic va INoeLg TNV TIEPLTETELA TIOU

B€Aelg, va Sokiuaoelc evOANAKTIKEG HOpdEC TOUPLOKOU Kal Spaotnplotnteg otn Bakacoa Kol otny
&npa, va amodpAoelg amo tv kadnuepvotnta.

Avayévvnon & Avalwoyovnon: Bpeg tnv amolutn xaAdpwaon, TV avayEvvnon Tou eautol oou,

KQVE restart.

ANTAMQNIZTIKH TOMO®ETHZH
BAZIZMENH ZE O®EAH

HAIOZ, ©AAAZZA, SEEKOYPAZH,

AIAZKEAAZH
A
iv'gw:rh sdes com ‘: .’i‘é'!“ca :
E : CS!RSICA
MONAAIKH, AYGENTIKH
DOYZIKO MEPIBAAAON, €------cccmermmmcmme e maaaancnaan > ez el LA
KAIMA = EMMEIPIA

MvisiTsiciy
CRETE
v
MOAITIZEMOZ, IZTOPIA,

FAZTPONOMIA, NEPINETEIA
ENAAAAKTIKOZ TOYPIZMOZ
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Aéicg tou Npooplopov Kpitn / Values

Avwrtepeg agieg pe TIG onoieg pnopei va ouvdeBei o Npooplopog Kpntn.

Acdadlela: AloBnon olyoupldg Kal TpooTaciag.

Doevia / Ixéoslg: Yxeoelg avOpwnwy, urtootrpLén, dhofevia, CUVEPYELEC, OIVAKELY.

MAnpotnta: XapoUUEVES Kal AELOUVNULOVEUTEC OTLYUEG TTIOU LG OAOKANPWVOUV WE avBpwmouc.
Autonpaypdtwon: Apdaon ano enhoyr, autoeniBpdBeuon, SnUloupyia MPOCWTTIKNG LoTopiag.
NepBaldov / Aciwdpopia: MpAoVeEC TIPAKTIKEG, Xwpotafia, UMOSOUEC, OLKOAOYLKH ouveibnon,
Slaxeiplon GuCIKWV TOPWV.

Owovopia: Nésg popdEg evallaKTIKOU TOUPLOHOU, XPNHATOSOTIKA £pyaleia, TOMKA Tpoidvra,
gvioxuon tng TOTLKNAG OLKOVOULAG.

Kowwvia: EUITAOKN) TWV TOTIKWVY KOLVOTHATWVY KoL KATOIKWYV, eKTaidevuon, evnuépwon.

Tavtion pe Vo apyEtuna

O ANAZHTHTHZ odényeital va pabaivel ouveXwg, va avomtUOCETAL Kal va eMeKTElveTal. AUTO TO
apxétumo eivat ¢pAodoo kat avefdptnto, Pploketal oe agvan kivnon kat os tafibl. Embelkviovrtag
LEYAAN umopovn Kal mpovh, Paxvel va Bpetl tn codia Kal Tnv aAnBeLa, TN yvwon Kol TV EUTELpia,
OToU KL av Bplokovral.

O ADHIHTHZ cuvéel Toug avBpWITOUG UE TNV KoL avBpwrvn eunelpla, e LOTOPLEG TTOU UITopoUV
va ameleuBepwoouv  oxupd ouvolobnuata, va  dnuloupyrnoouv  aflomiotoug  Seopoug.
Xpnotluomnowwvtag autd to Swpo yla va petadwoel mMAnpodopleg Kal yvwoelg, €UNMAOUTI(EL TV
Lotopla pe Alyn Spopatikotnto.

Ao moAAEG amoyelg, sival n {wvtavh yédupa petafd Tou CUVELSNTOU KOOWOU KOl TNG APXETUTILKAC
odaipag Tou cuMoOYKoOU aouVeLSNTOU. AUTO TO QPXETUTIO KAVEL TO KpudO davepod, To HeTAPOPLKO
€daAPUOCLLO, TO EEXWPLOTO OAOKANPWLEVO.

Emkpatéotepo ApXETUTIO

APXETYTIA
ANGEL ST RULER
GUARDIAN ENTREPRENEUR  paTRiARCH
HEALER STCRAYTELLER JUDGE
SAMARITAN  VISIONARY  snipassapon
CAREGIVER / CREATOR / RULER
ZTABGEPOTHTA/ENENXOZ
A
'
COMPANION CLOWN ADVOCATE : CHILD ADVENTURER DETECTIVE
HEDONIST ENTERTAINER EVERYMAN . DREAMER GENERALIST MENTOR
MATCHMAKER PROVOCATEUR NETWORKER . CRETE IDEALIST  PIONEER SHAMAN
ROMANTIC SHAPESHIFTER SERVANT . MUSE SEEKER  TRANSLATOR
LOVER/ CITIZEN / JESTER - INNOCENT / EXPLORER / SAGE
.
ANHKEIN/ o = e e e e e e » ANEZAPTHEZIA/
AMNONAAYZH = ONOKAHPOZH

¥

EMIAEZIOTHTA/PIZKO

REBEL / MAGICIAN / HERO
ACTIVIST ~ ALCHEMIST ATHLETE
GAMBLER  ENGINEER LIBERATOR
MAVERICK INNOWATOR RESCUER
REFORMER SCIENTIST WARRIOR
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Zntoupevo

Na kataotel n Kpntn, €ktOG Tou KUPLOU TOUPLOTIKOU TtPOidvTog mou orfuepa mpoodEpel (RALog,
Bahacoa, KOAOKALPLVEG SLOKOTIEG), WG €vag LOLAITEPOG TTPOOPLOUAE YLa TOV €LOLKO — EVAAAOKTLKO
TOUPLOUO, TIOU UTtopel va mpoadEpel povadikéG eumelpieg. H mpoodopd tng Kpntng wg mpooplopou
QUBEVTIKWVY EUTELPLWV KOl HopdwWV £l8IKOU — eVOANAKTIKOU TOUPLOMOU va UTAPXEL O OAn TN
SLApPKELO TOU £TOUG, AAAG KaL o€ OAN TN yewypadlkn TG €ktacn. H Touplotikr avamtuén va SLEnetal
amd TNV £Vold TNG KOWWVIKAG, TEPLBAAAOVTLKNAG KOl OLKOVOULKAG asldopiag.

Awadopomnoinon
H Kpntn eivat £vag tomog pe amapdpAAeg eVOAAOYEG Kal aveEepelvnTeG AVTLOEOELC.

EAa 8g¢, {NOg, VIWOE, AMOAQUOE TIG OTLYUEC Kal KAve tn 8k oou Lotopia. To brand tng Kpntng
TIPETIEL VAL EXEL eviaia KoL adlaipetn ekdopa.

H KpAtn mpémel va yivetal avtAnmn weg éva KoAdadL mpoodopdc pe SLadOpPETIKEC EUMELPLEG, TTOU
driayvouv tig SikEC pag Lotopieg. H Stafabpuion tng mAnpodopiog Ba sivat:

Kpritn
v' Eunelpieg - wotopieg
v' Xpébvog

v Tewypadio

Mol

Mati motevoUpE OTL OL LOTOPLEG MOU PTLAXVOULE OMO TIG EMMELPieEG pag eival autég mou divouv
vonua otn {wn pag.

Mati moteoUE OTL EIHAOTE TO AOPOLOUO TWV EUTIELPLWV LOG KO OXL TO TEPLOCEVA TOUG.

H KpAtn &gV givat £évog otatikog mpoopLopa.

‘EXEL KlvnTIKOTNTOL:
210 Xwpo

Zto Xpovo

Itov Tpono
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Ermuxelpnolako MNpoypappa
" NEPIGEPEIA KPHTHE | Nepidpépera Kptng 2024-28

®ddon 3 —'Ekdpaon
MNpotaon

H dnuloupyia evog véou mpoidvtog ou Ba otnpiletal otn véa tdon tou Storification mou amAwvetal
OTOV XpOVO, OTO XWPO, HE TO KATAAANAO TPOmMo Kal TapdAAnAa umootnpilel, eumAoutiel Kot
avaBabpilel To UTIAPXOV TOUPLOTIKO TIPOTIOV, EMOUEVWG N VEX OTPATNYLKA: Sladoporolel To adnynua
TOU UPLOTAUEVOU TIPOIOVTIOG, TO CUUTTANPWVEL BEUATIKA KOl XPOVIKA WE TOV TIPOTELWVOUEVO —
TOYPIZMO NAPAXEIMANZHZ, kaAUTTOVTAG £TOL TO KEVO TNG EMLUAKUVONG TNG TOUPLOTLKAC TtepLoSou
Kol mpoodépoviag véa — olyxpova Tpoilovto Kal UuTnpeoieg, otnv  katevBuvon Twv
£161KWV/EVAAAKTIKWY HopP WV TOUPLOHOU.

CRETE, Take me on a story...

CRETE Take me on a story

MAPASEPIZTIKOZ TOYPIZMOZ
TOYPIZMOZ MAPAXEIMANZHZ

CRINONOPO
STORIFICATION XEIMQNAZ
ANOIZH

QTage m dikrj oou

@ IoTOpia
Autumn stories Autumn stories
o o Summer stories Winter stories

Spring stories Spring stories

H Kpntn elval évag mpooplopog Tou o€ MPOTPEMEL KAl cou Sivel tnv eukalpia va {RoeLg Kal va
dtiagelg Tn Sikn oou Lotopla, ival TOmog Omou pnopeic va {HoELS TG SIKEG 00U, LOVOSIKEG EUTIELPLEC
KOL VAL TLC KAVELC LOTOPIEG.

Ol otopieg pag fonBouv va mMpocavatoAloToU e OToV KOOUO — va Byaloupe vonua kat va Sivoupe
mAaiolo.

MioteVoupe OTL OL LOTOPLEG TTOU DTLAXVOUE OO TIC EUMELPLEC pag elval autég mou Sivouv vonuo otn
{wn pag, 6e60uEVOU OTL ELOOTE TO AOPOLOUA TWV EUTIELPLWV HAG KAl OXL TO TEPIOOEV A TOUC.
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Ev KatoKAEiLOL:

...otadoponolovpe to adrynua

GUUTTANPWVOULLE TO TPOLOV...

MAPAREPIZTIKOZ TOYPIZMOZ
TOYPIZMOZ MAPAXEIMANEHE
To1mog
CORINOMAQFO
Xpbvog - XEIMQNAZ
Eptreipieg ANGIEH
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EAAHMIKH AHMOKPATIA
NEPIHPEPEIA KPHTHE

AlevBuvon Touplopov
ZTPATNYLKOG IXESLOOUOC &
Ermuxelpnolako MNpoypappa
Nepidpépera Kptng 2024-28

KepoaAaio 2

Ertixyeipnoiako MAavo Toupiouou lMepipépetac Kpntng
2toxodeoia ava NMuAwva Ztpatnyiknc th¢ Kpntng
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2.0. Eloaywyn oto Emxepnotako IxEdo — Ztpatnywka Aedopéva A§LoAoynong

O eniyelpnolakog oxedlaopuog tng Nepldépelag, eival amoppola plag oslpag Sedouévwy, EUPNUATWY &

otolxeiwv mou xapaktnpilouvto dpapa tng Mepidépetag Kprtng yla tov Touplopd TnG. AVOAUTIKOTEPAL:

a. H AvdAuon Auvdapewv — Aduvapuwyv kot Eukaiplwv — Anethwv nov die§axOnke oto KepdaAato (1)

AYNAMEIZ ‘ AAYNAMIEZ
1. Aploteg KALLATOAOYLKEG CUVONKEG 1. EA\ewpn otpatnywkol oxedlacuol
2. KevipoBapir] yewypadu B2on 2. _II\_/CI)rL srjﬁzzrginnvogpz:\r;tovLotLKr'1q Emtpomnig tou
e g S 5 g
4. Kowwvikn SektikotnTal 4. XwpLKA UTIEPOUYKEVTPWON
5. Euvoiko emiyelpnuatiko neptfaiilov 5. Yotépnon kat SucAsttoupyla umtoSopwy
6. EmopKelG TOUPLOTIKEC UTIOSOMEG Kol | 6. Avemdpkela  Bsoplkol  Kal  puBuLoTIKOU
Yrinpeoieg mAatoiou
7. loyxupn avamtuélakr SUVOLLKN 7. Tpwtotnta tou Kpntikou Tormiou
8. Kataflwuévog ToupLoTIKOC IPOOPLOUOC 8. EuaAwTOTNTA TOU TOUPLOTIKOU TTPOoidvTog
9. YUnAn touplotikn Intnon 9. ATOOTIAOUOTIKEG EVEPYELEC KAL TIPWTOPBOUALEG
10. f;z;;?;i(zuévo mAaiolo e8kwv popdwyv 10 ENELYN TPOCWITKOD
EYKAIPIEZ ANEINEZ
1. AUENoN TOUPLOTIKWY POWV 1. AU&non-BeAtiwon avTaywVLOTLKWVY TPOOPLOUWV
2. Octikn afloAoynon kal arodn emiokentwy | 2. EykatdAewpn — amoduvapwon tne unaibpou
3. Euvoiko xpnpatodotiko mepLBaiiov 3. Avob0g ToU KOOTOUG
4. AvoSikeéc Taoelg Ogpatikol TOUPLOUOU 4. YrioPAaOpLon ToupLoTKWVY TOpwv
5. Aflomoinon Twv onueiwv umePoxng 5. KAwpatikr aAAoyn
6. OAokANpwaon eUPANUATIKWY EPYWV 6. EAewpn npoowrnikou
7. Yi00£tnon - alomoinon véwv texvoloylwv | 7. ALoTrpnon Tng EMOXKOTNTAS
8. EKMETAAAEUON AVTAYWVLOTLKNG B€ong 8. YnépBaon ®épouoag IkavotnTag -
YTEPTOUPLOPOC
9. YYnAO enevduTIKO evSLladépov 9. Quokd Qawodpeva kot Kataotpodég
10.Wnoloka péoa mpoPoAng 10.ActdOuntoL MaPAUETPOL KOL TIOPAYOVTEC
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'\- - ZTPATNYLKOG IXESLOOUOC &

EAAHMIKH AHMOKPATIA
NEPIHPEPEIA KPHTHE

a2/

NS Ermuxelpnolako MNpoypappa

Nepidpépera Kptng 2024-28

B. H Ztpatnywkr Avaluon tng Nepidéperag Kpntng, otoug (7) Baoikoug MuAwveg, Tou Touplopou

EmiOupntr Elkova, Enkowvwvia & Mpowbnon

MpoBoAn mavtou, dnuloupyla glkovag Kpitng maviou, npowbnon
TiepLleXopévou, n Kpntn «€vag mpoopLoLOG TTOU IPETEL VAL SELG...».

H Awdonun Kpntn

. Awadopomnoinon, EvaAlaktikotnta, Notkilopopdia

TNV gpwtnon «TtL Umopw va KAVwW EKTOC QIO TO Vo MAwW OTNV
Napalia;», va SLOOETOUUE TNV TILO PLEYAAN YKALO ATTOVTHOEWV.

H Awadopetikn Kpntn

iii. Avtipetwron Kpiocewv & Acddaieia

Na pnv pévoupe avoxUpwToL o€ KABe Kpion, TayKOoULA 1] Un, va
dnuioupynooupe TNV évvola tng «AfLomiotng, Reliable, Kpntng».

H AvBektikn Kpntn

. Aewdpopia, NeptBaiiov & KAuotikr) ANayn

Na «mavipgéPoupe» tnv avamntuén pe tov mopadoolakd Kpntiko
MoAwtlopd, va peivoupe auvBevtikoi, asidpopol kat €tol Blwaotpot!

H Aewpdpog-Npdoivn Kpntn

Wnorakdg Metaoynuotiopog & Awaxeipion NAnpodopiag

Na pmopoUpe va Sivou e mavta EQToULKEVIEVEG TTAnpodopleg
OTOV ETLOKETTN VA MOPOUE «VOL LETPAE YLOL VO SLOLKOULE... ».

HE§umtvn Kpntn

vi.

Juvepyoaoia, Zuintnon, Eknaidsvon & Evnuépwon

Na pabaivouv ot véol, va Bupouvtal ol taAlol, va ekmatdeVoupE
va pnv fexvape to mapeABov pag, va xapalovpe to péAov ot
ouvepyaoia pe ta opupata, Toug AfUoug Kot Toug MoAiteg pag...

H Zuvepyatikn Kpnitn

Vi

.Touplotikn Avamnrtuén, Nowdtnta Zwr¢ & Eunpepia

Ye pwa Mepudépela mou o TOUPLOPOG «OKOUUTAEL To 50% Tou
A.E.M. 6Aeg oL uTtoSop£G eival (Kat) TouploTIKEG. Na UImOPECOUE
va SNULOUPYNCOUE HLO OLKOVOULKO-KOWWVLIKA appovia mou Ba
ETUTPETEL OTOUC ETILOKENMTEG VAL AdPAXVOUV EUKALPLEG KAl OTOUG
VTOTILOUG VO EUNUEPOUV.

H OAtotikA Kprtn
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y. OL(13) Ztpatnywoi Ztoxol tng Nepipépetag KpAtng

[

. Edpaiwan tn¢ KpAtng wg kopudaiou maykoouiwg ToupLloTikol TPooPLoROoU, HECW TNG TIEPULTEPW
€€EALENG KaL avadelEng, TNC LOVASIKIC TOUPLOTIKNG TNE TAUTOTNTOG.

N

. Avamtuén tou touplopol g Kpntng oe Xwpo, Xpovo kat Tpdmo péoa amnd tn Stadopomnoinon tou
TOUPLOTIKOU TNC TPOoidvToG. Eotiaon otnv gumelpla ToU €MIOKENTN, HEoA amd Thv Tpowdnon
EVOANQKTIKWY LOPdWV TOUPLOHOU KAl TNV aVASELEN TNG OUBEVTIKOTNTOG TOU MPOOPLOHOU & TwV
EUTELPLWV OTOUG ETILOKETTTEC.

3. NAApN evappovion He TIG Kaumavieg tg Mepidépelag KpAtng kot kupiwg mepidpolpnon tng
auBevtikotnTag TNG KpATNG WG To PeEYoAUTEPO TTAEOVEKTNA TNG.

4. To Brand Label “Crete” va e€ehiyBel, va avéBel ota kopudaia brands tou mAavntn.

(9, ]

. Meyiwotomnoinon - aflonoinon tTwv “npeoBeutwv” TN KpNtng otig kploleg ayopég.

()]

. Anuovpyla, avamtuén kot StaBson meplexopévou ot SlapopdwTeC — TMOAA/OTEG TNG KOLWAC
yvwune. Ateioduon tng Kpntng otoug Millennials kat tnv Generation Z, w¢ oL €MOUEVEC

ONUOVTLKEG OUASEG oTOXOL e Ta Tagidla og pwTn MPoTEPALOTNTA.

7. OWPAKLON TOU TIPOOPLOUOU LE AVTOXI) OE OLKOVOULKEG, KOLVWVIKEG K.Ol. TIOYKOOULEG KPLOELS LECW
Tou Sladopomnolnpévou mPoidvtog & Tng aclykpLtng photeviag tng.

8. Touplotikn avamtuén o Looppomio pe TNV gunuepia Twv Katoikwv. BeAtiwon tng {wng twv
VTOTILWV HECA ATO TNV KOWWVIKN SLACTOOoN TOU TOUPLOMOU, WOTE VA ETUTPEMEL, TNV EMITEVEN
OPHOVLKAG KOLVWVLKNG KOL OLKOVOULKAG {wNG Kal EEALENC.

9. Aswpopia Kal Touplopog. Evioxuon tng epappoyng BLwolUwY TTPAKTIKWY € OAN TNV TOUPLOTLKN
aAuoida tou mpooplopol & mpooappoyr, otnv KAlpatiky AAAayn.

10. WnolokdG HETOOXNUATIOUOC KAl KOLWVOTOUOL 0TOV TOUPLOHO, EKUETAAEUON TwV VEWV SLleBvwv

TACEWV KaL TTOpOoXI| €EATOUIKEUMEVNC TTANPOPOPNONG, OO AUTOV.

11. Suykévtpwon, avaAuon, Stoxeipton kat Stdxuon dedopévwy kal mAnpodoplwv mou Ba Bonbolv
otn AqYn anodpdocswv 6Aoug toug whelolpevoug. MARPNc arodoxrn tng prong: «Av 8gv UMopEig
VO LETPNOELG, SEV UIMOPELG va SLOKNOELG!».

12. Exnmaibevuon, evnuépwon kol Tapoxn kabe eidoug umoothplEng Kol Ponbelag mMpog Toug
EUTTAEKOEVOUC OTOV TOUPLOUO Twv GAAwV OTA, Twv GopLwv Kol OpYAVIOHWY Kal KABs ldoug
OXETI{OUEVOUC LIE AUTOV £0TW KL EPpEoa (XxoAeia).

13. Alapopdwon kat evbuvauwaon pe kabe mpoodopo TPOMo, TNG TOUPLOTIKNG cuveidnong os OTA
™G Kpntng, popelg, emiyelproclg, epyaloUEVOUG KOl KATOLKOUG KAl LETAAQUTASEUCT TNG EVVOLAG
KalL TNG alog, OTLG EMOUEVEC YEVLEC.
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8. H evBuypappion twv Baowkwv KateuBivoswv — MUAWVWY PE TOUG ZTPATNYLKOUG ZTOXOUG

I. EmOupuntn Elkdva, Emikowvwvia & MNpowBnon — Ataonun Kpitn

1. ESpaiwon t™ng KpAtng wg kopudoaiou Maykooulwg TOUPLOTIKOU TIPOOPLOHOU, HECW TNC
nepaltépw €EEALENG Kal avASELENG TNG LOVASLKIG TOUPLOTIKNG TNG TAUTOTNTAG.

3. NMAApn evopuovion UE TIC KaUTAvieg Tng Mepldépelag KpAtng katl kKuplwg mepidpolpnon tng
auBevtikotnTag TG Kpntng wg to HeyaAUTEPO TTAEOVEKTNUA TNG.

4. To Brand Label «Crete» va e€ehiyBel kat va avéPel ota kopudaia brands tou mAavAtn.
5. Meylotonoinon kat aglomoinon twv “npeofevtwyv”’ tng Kpntnc.

6. Anuwoupyia, avamtuén kal SlaBeon oxeTkol TEPLEXOUEVOU Ot SLOPOPOWTEG -
TOAAQIAQOLOOTEG TNG KOWNG yvwune. Ateicduon tg Kpntng kot otoug Millennials kat tnv
Generation Z, wG oL EMOUEVEC ONUOVTLIKEC OHASEC oTOXOoL Me Ta Tafidla o TPWTN
TPOTEPALOTNTAL.

Il. Avadoponoinon, EvaAlaktikotnta, Mowidopopdia — Atadopetiki Kpntn

2. Avarmtuén Tou TouplopoU TN KpAtng o Xwpo, XpOvo Kal Tpomo péca ano tn Sdiadopomoinon
TOU TOUPLOTIKOU TNG MPOolOVTOog KOl £0TLOON OTNV EUNMELPLO TOU ETILOKEMTN, HECA QMO TNV
npowbnon evaAAAKTIKWY HopdwY TOUPLOMOU Kal TNV OVASELEn TNG auBeviikOTNTAG TOU
TIPOOPLOKOU KAl TWV EUMELPLWY OTOUC ETILOKETTTEG.

. Avtipetwrniion Kpiocewv & AoddaAera — AvBektikn Kpitn

7. Anploupyio evOC TPOOPLOUOU HE OVTOXEC OTLC OLKOVOMIKEG, UETAVOOTEUTIKEG KOL GAAEG
TLAYKOOULEG KPLOELG, LEOoW TOU Sladopomolnpévou IPoidovTog Kal TNG atenépaotng dproteviag
ne.

IV.Acidpopia, NeptBarrov & KApatiky ANayn — Aewdpopog — Mpaoivn Kpnitn

9. Acsidopia kat Touplopdg. Evioxuon edapuoyng BLWOLUWY TPAKTIKWY G OAN TNV TOUPLOTIKA
aAucida tou mpooplopol Kal mpocappoyr] otnv KAtpatikr aAlayn. H «Mpdotvn KpAtn».
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V. Wndrakdg Metaoxnpatiopog & Awaxeipion MAnpodopiag —'E§unvn — Smart Kptn

10. WndpLakog PETAOXNUATIOUOG KOL KOLVOTOULOL OTOV TOUPLOWO, EKUETAAAEUOT TWV VEWV SLEBvwv
TAOEWV KAl Ttapoxt EATOULKEUMEVNG TTANPOGOPNCNC LECT OO AUTOV.

11. Suykévtpwon, avaAuon, Staxeiplon kat dudxuon dedopévwy kal mAnpodoplwyv ou Bonbolv
otn AfYn anopdocswv. NANpnc amodoxr tng prRong «Av Sev UMOpPEIC vo TO HETPHOELS Sev
UTIOPELG VO TO SLOLKIOELGY.

VI.Eknaidevon & Evnuépwon — Zuvepyatikr Kpntn

12. Exmnaideuon, evnuépwon kot mapoxn kabe eidoug umootnpEng kat Bonbeslog mpog Toug
EUTTAEKOEVOUC OTOV TOUPLOoPO OTA, dopEwv Kal 0pyaviopwy Kal Kabe eidoug oxeTllOpeVOUG
LLE QUTOV.

13. Alapodpdwon kol evbuvapwaon He KABs mpdodopo TPOTO, TNG TOUPLOTIKNG CUVEISnONG ot
OTA, dopeic, emixelproclg, epyalOUEVOUG KaL KATOIKOUG Kol LETOHAQUITASEVON TNG £VVOLAG Kol
NG 0lag OTLG EMOUEVEC YEVIEG.

VII. Touplotikiy Avamtuén, NMowotnta Zwng & Eunuepia — OAwotikn Kpntn

8. ToupLlOTIKA aVANTUEN OE LoOPPOTIiOL HUE TNV EUNUEPLA TWV KaTolkwv. BeATiwon tng moldtntag
{wn¢ Tou viomou MANBuopoU HEoA amo TNV KOWWVLIKA O6LA0TAcN TOU TOUPLOHMOU, WOTE va
ETUTPETEL TNV EMITEVEN OPUOVIKAG KOLVWVLKNG KoL OLKOVOULKAG LwAC Kat €EALENG.

€. Me0oboAoyia emAoyng EMXELPNCLAKWY ZTOXWV - Apacewv TouplopoU tng Nepipépetag KpRtng

OL emuxelpnolakol otoxol ToOU TeplypddovIal OTn OCUVEXELD KOL Ol CUVETOYOUEVEG OPACELS

akohouBouUv ta otoweia (a) — (8) kat to Opapa - Afiec tng Nepidépeloc Kpntng, He TNV KATWOL

mpoaoéyylon:

v Evtdooovtal péoa oto Opapa kat tg Afieg tng Nepidéperag Kpitng, yia tov Touplopod tng.

v ZuunAnpwvouv — EEUNNPETOUV KATTOLOV 1} KATOLoUG, €K TWV (13) ZTPaTnyK®WV ITOXWV KOG,

v" AvRKouvV 6g K&mnolov ano toug Bactkolg MUAWVEG — ZUVIGTWOES, Tou Kpntikol ToupLopou.

v Ekpetalevovtal  kamowo/e¢ oamd ta MAsovektipara H T Eukapie¢ | / kat Oa

AVTLUETWN{OUV KATtoLeG aro Tig Aduvapieg f T AREAEG, tou SLEyvwoe n SWOT Analysis pog.
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2.1. NuAwvag (1) EmBuuntA Elkova, Emkowvwvia & NMpowBdnon, Atdonun KpAtn

2.1.1. Juppetoxn tng Nepudépelag Kpntng oe AteBveic EkBéosig & Workshops

H cuppetoxn ¢ Kpntng, HECW TNG CUUUETOXAG TNG oTLg AleBveic EkBEaelg Touplopou 1 ta
avtiotolya Workshops / Roadshows, otoxeUel ota mopokdtw Kplowwa onpeia, adol n
TPoBOAN aUTH CUVSUOOTIKA HE TNV NAEKTPOVIKN Sivel To Baoiko otiypa tng Aldonung Kpntng.

a. Tnv mpoPoAr Tou TouploTikoU Tpoiovtog tnG Kpntng otn xwpa mou Sie€ayetal n £€kBeon
KOL TNV TIPOOWTILKA €madn HE TO KOWO TOU ETOKEMTETAL TNV €KBeon yla TtV TLO
OAOKANPWHEVN TTANPODOPN O TOU OXETIKA LLE TOV TOUPLOTLKO TIPOOPLOUO (EKBECELG KOLVOU).

B. Tnv avamtuén kot evioxuon enadwv Kal CUVEPYOOLWY UETOED TWV TOUPLOTIKWY PopEwY
TOU TOTOU HOG KOL TWV ETTAYYEALATIWY TNE XWPOG UTIOSOXNG OE EMOYYEAUATIKEC EKOEDELC.

Y. Tnv enadn - mapatnpnon HUe TLG MPOKTKEG TWV AVTAYWVLOTIKWY TOUPLOTIKWY TIPOOPLOHWV.

8. Tnv evnuépwon yla TiG dLeBveig TaoeLg mou emikpatoLV 1) avaduovtal oe AleBveg eminedo.

€. Mavw amnod ola, otoxevel oto va deiel o0tL n Kptn lval KATL TOAU Ttapanmdvw omno €vog
nipooplopog «HAlog & OaAlaooay, va Seifel otL n Kprtn eival pla Touplotikn ‘Hmepog mou
SL0B€teL OAeC TIC BepaTikEG TOUPLOMOU TTOU TAPOUGCLATOVTAL AVAAUTLKA KOl TIOPAKATW.

H Nepudépela KpNTng CUUUETEXEL WG €L TO MAElOTOV WC OUVEKBETNG — KUpPlwg - Tou EOT,
MELWVOVTAG TO KOOTOC Kol aufdvoviag To KUPOG TNG CUMUETOXAG TNG, €lte péow AAAwWV
SNUOoLWV N IBLWTWV SlLopyavwTwy, HE OTOXO TNV gvioxuon t¢ KpnTikng Kal KOTA CUVETELA
Kol TG EAANVIKNAC mapouaoiag otig Siebveic ekBEoelg, AapBavovtag umtodn OAa Ta MAPAKATW:

1) Tnv emokePLUOTNTA TWV SLEBVWV TOUPLOTIKWYV EKBECEWV, ELOIKOTEPQ OTLG EKOETELG KOLVOU.
2) Ta otatlotikd otolxela Twv adiewv tng dlopyavwtplag xwpag ota Aepodpouta tng KpAtng.
3) T kaBlepwpéveg anevBeiag MTAOELS, Ao TNV SlopyovwTpla Xwpa oto AEpoSpopta pLag.

4) Tic SLeBveig TAOELG TTOU eMIKpATOUV N KaBopilouv pia €kBeon, Xpnuatiotriplo Touplopou.

5) Tiq udpLoTdpeveg CUVONKEG OE UYELOVOULKO, OLKOVOULKO, YEWTIOALTIKO eminedo. (Covid-19,
NoAepog Pwoiag - Oukpaviag, lopanA — MoéAepog Malag, Zkavdivapikég xwpeg & Toupkia).

6) Tnv Bapuvouoa onpacio ou €xeL n cuppetoxn tng Nepidepela Kpritng oe kabe €kBeon.
Ol BaolkEG cuVIoTaPEVEC eTIAOYAC Twy ekBEoewv Kol workshops ota omoia Ba cuppetéxel n Kpntn,
avapopLKA e TNV eTIAOYN TNG XWpag £kBeanc, oploBetolvTaL BACEL TWV EMOUEVWY XAPAKTNPLOTIKWV:
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Enmuwelpnolako Npoypappa
" NEPIOEPEIA KPHTHE Nepubépera Kpritng 2024-28

H Feppavia mou cwpelel mavw and 1.250.000 emlokENTEG KABE XpOvo, aAAG KAl [E TO OKETITLKO
OtL oL M'eppavol emLokEnTovTaL T eKOE0ELC LE oKOTtO va eTIIAEEOUV TOV TIPOOPLOUO TWV SLAKOTIWV
Toug, SlekdIKel £va S1KO TNC poypappa os 3 1 4 MOAelg. EKTOg Tou BepoAivou mou amotelel tnv
«TeAk Kplon» mpwv tnv évapén kabe calldv, n Zroutydpdn amoteAel tnv mo palikn £kOson
KowvoU tn¢ Eupwmng, 1o Moévaxo mou akoAlouBei, To ApPolUpyo kat n Nupegupépyn, to
NtiogAvtopd e Tic peyalltepeg ekOEOELG TOU KOOHOU 0 eVOANAKTIKO Kol o€ OaAGOGLO TOUPLOUO.

e H Bpetavia nou amotelel Tov §eUtepo PeEYAAUTEPO KAL CUVEXWE AVEPXOUEVO TIOAO TNG KpRtng.
Mépa amd to Aovdivo mou amotelel tnv €vapén tng KaBe cawldov, to AouPAivo pmopel va
QIOTEAEDEL Lo EVAANOKTLKY) EKOECLOKA CUUUETOXN TIOU AUTH TNV Tiepiodo, MpoTIHAEsL TV IBNPLKA.

o OL Té00epLG ZKOVOWVOPBLKEG TIPWTEVOUOEG ATMOTEAOUV ABPOLOTIKA TNV EMOUEVN HEYAAN €T OYN,
TIOU LETA o pLa Pikpr Udeon Katd tn Stapketa tng Covid-19 €xel avoSIKEG TAOELG KOl AVATOALKAL.

o HOutpéxtn tng OAavdiag kL ol Bpu§EAAeg TOU amoteAoUV emiong LeydAo TIOAO EAENG ETILOKETTWV.
e To Pipvi n} kat n NamoAn tng ItaAiag, to Napiot emayyeApotiko eninedo f kot kowvou, n Madpitn.
e H BapooBia kat to Katopiroe tng MoAwviag, Tng véag peydAng Suvapng tou Kpntikol Touplopou.
e H BLévvn, n Boudanéotn, n Npdya, ta BoukoupéoTtt kal BeAlypddi, Kevipiky Eupwrn - BoaAkavia.
e OLH.N.A,, n Bopela - NOotLa ApepLKN TTIOU aItoTeAOUV €MioNG TNV TPWTN avoduOUEeVn €TUAOYN LAG.
¢ H Modoyxa, o KieBo kat to TeA ABIB 6tav to emitp£Pouv oL GUVORKEG, yia avakaudn Twv ayopwv.
o OLxwpeg Tou ApaPikol KoAmou kat ta HAE 1tou, akopa, eV €XOUHE avAAoyn avayvwpLoLLOTNTO.

Nekivo, Zaykan, Anw AvatoAn, wg oL EMOUEVEC LEYAAEC ayopEC Kal Adpikr, Qkeavia oto HéAAOV.

Nepudépera Kpritng 2024 — 2028 - Zuppetoxn os EkBoeig - WorkShops

H Nepipéperta KpAtng avtlhappavetat kot avalapBavel — EKMTANPWVEL TOV KaBKov
™G w¢ 0 Baoikog Opyaviopdg — OTA MpoPoAn¢ thg KpRtng oto AleBvég otepEéwpa.
Me 10 pOAo auto, oploBeTel TNV ocUppeTOXA TG o€ AleOveic EkBEoelg kaw WorkShops
WG TNV Kupiapxn ekdnAwon napadoolakng NMPOoBOoArG, N OMoio 0E APKETEG AYOPEC N
/ Kot NAKLOKEG OHASEG ivan n onuavtikotepn. To mpoypappa autd Baociletal ko
aKkoAoUBOEel To MpPoypappa ToupLlotikng mpofoAng tov EOT kau Sdiadoponoleital —
CUUNANPWVETAL P eEMAOYEG ToU TatpLaouv oto «Kpntikd Touplotikd Mwoaiko» gv
TtéAeL. To oUVOAO TOU MPOYPAHATOG TTOU KOTA YEVLKN) OpoAoyia €ival To Kupiapyxo
otov EAARVLKO Kal OXL LOVOo XwpPo, SLaxeOEVO € OAO TO XPOVLKO EUPOG KAOE calov,
LE ETUKEVTPO TO MPWTO TPipNVo KAOe €toug, Oa anodaociletal ava £€tog cupudpwva pe
TI( TAOELG KO TLG LOLAUTEPOTNTEG KAOE XPOVIAG, ME MLA KEVIPOBOPLKOTNTA OTNV
StadpuAain Twv VPLOTAREVWVY ayopwV Kol KL avaAoylkotnta otnv avalitnon Kot
Spactnplonoinon o VEEG ayopEG, OXL OLMOCTIOCHOTIKA OAAQ UE TIPOYPOMHA KOl
OTOXO Yyl KAOe pia amd autéG. Ze METPNOLUO emimedo OEAoupe va €XOUME pLa
noapoucia 0 — KATA TMpotipnon - touAdxitotov (30) mapoucieg — ekOEcelg Ko
workshops — pe évav npoimoloylwopo mou kaBopiletal os éva mAaicto 600.000 —
650.000 €. To npovpauua Ba e€eL8LKEVETAL AVA £TOC EVTOC TNG Ievtaetiog 2024-2028.
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2.1.2. Napoxn ®wogeviag os Anpocioypadoug, Atapopdwtég Nvwung kot Edkoug tou Touplopou

H avamtuén koAwv SnUOciwV OXECEWV LE TOUPLOTLKOUC TIPAKTOPEC, ETUAEYUEVOUC SLAPOPPWTES
kowng yvwung (bloggers, youtubers, instagrammers, “e-fluentials” KtA.), OMTIKOAKOUOTIKOUG
mapaywyol¢ Kal dnuocloypddouc, KMpoowou Gopewv i oUAAOYwWV, amotelel pio onuavtikn
evépyela TPoPoANG SLOTL UTEG Ol EUMAEKOUEVEG OUABEG EMNPEALOUV TO TOUPLOTLKO PEUMO Ao TN
Xwpa toug. H ploevia toug otnv Kpntn elvat moAL onpavtikn kal apdAAnia alomowowun, 16iwg
EKEIVWV TIOU TIPOEPYOVTAL O TIC XWPEC TOU ONMOTEAOUV avadUOUEVEG ayopéC tNg KpRtng, otig
ormolieg eivat amapaitntn n npoPolin Twv afloBEatwy Tou TOMOU HaC, WOTE va poBarlouy ota péoa
Tou SLBETOUV TO TOUPLOTLKO TPOIOV TNG KpATNg, ylo To omoio site Ba ypaouv apBpa nAektpovika /
£vtuna, ite Ba mpoBAaAlouv nAekTpoViKO UALKO, eite Ba dlaB£couv TouploTiKA makéTa mou Ba to
oupnepthappavouv. Emiong, £upecn touplotikn mpoPoln amotelel n dphofevio TPOCWLKOTATWY
artd Tov KAALTEXVIKO, TIOALTLIKO, EMLOTNUOVIKO Kal KABs GAAO XWPO, TIOU HE TNV OVAYVWPLOLULOTNTA

ToUu¢ TpaouV Ta Pwta TS dnpoolotnTag, mPoBailoviag oUW £TOL Kl ToV TOTo ou dLhofevnOnkav.

Nepudpépera Kptng 2024 — 2028 - Mhofevieg — Fam Trips — Press Trips

Eivaw §ekaBapo otL ot Pphoevieg eival €va anod ta mo «duvata» - lowe To Mo
ONMOVTIKO — TAgovektnpata tou Kpntikolu TouplopoU, éva amo ta Sltoypovika
XOPOAKTNPLOTIKA TOU TPOOPLOHOU, ME TNV APXALOTEPN TMPOEAEUOH. AMO TOTE TOU
untapyxouv KataypadEg nepinyntwy, yivetaw Eekabapo Ot «... n Kpntikn olkoyévela
urnopei va otepndsi n idla To PAyNTO, UE OKOTO VA LKAVOTIOLOEL TOV ETLOKENTN,
napouoiadovrac £Tol TNV KOUAToUupa @plAoéeviac tne, plagc KouAtoupac mou Seiyvel
Vv unepneaveia tov Kpntikou kot napaAAnAa tov Siagoponolei ano ta Autika
npotwna  @iAoéeviag...». Etol, eivar Ostikn oe kabe eidoug Plofevia mou
anodedetypéva Oa evéuvapwaoouv tnv etkova tng Kpntng, eldika Kat pe peyaAutepn
OTLG TTEPLOXEG TTOU auTr) Sev elvan unép-mtpoBePAnpévn. Anapaitntn npoiindBOson va
elvar amodedetypéva Swapopdwtéc yvwung, amo pwoe anAny ¢hoevia £vog
ONUOVTIKOU Anpooctoypddou HEXPL HLOG AMOOTOANG Yl TRV Slanioctwon Twv opwv
aslpopiag otov nNPoopLloud, eite péow tov Mpadeiov EOT otnv nmeploxn, eite péow
™G 8L NG SOUAELAG TOUG OTOV EVIUTO, NAEKTPOVLKO, SNUOGCLO Kal LOLWTIKO TOUG
Bio. Ztoxog nou Ba emxelpnooupe va KaAUPeL touAdxiotov (15) phogevieg ava £rog
av kot dev givar eUKoAo adou kKABe evépyela £xeL to SIk6 tng Bapog kat (300)
ETLOKEMTEG aAVA £T0G, av Ko TAAL untapxel nepintwon (10) npaktopeg i (1) ny€tng
YVWHNG Vo PEPEL HEYAAUTEPO AMOTEAECHA QO OTL pia Snpocloypadikn amootoAn
(200) atopwv. Me évav npoiimoAoylopd 50.000 — 100.000 € ava £10G Kot avAaAoya pe
TOL ALTAROTA VA £T0G IOV uxapiotwe Oa «petadEpouv» MOPOUG AV SLAMLOTWVETOLL
n onpavtkotnta tou/wv attovvta/vtiwv. H cupBoAn twv Snupociloypddwv mou
«amnokAeiotnkav» katd tnv diapkeia tg Covid-19 kot éypadav éva mepipnuo
apBpo “Quarantine in Paradise” yia tnv evéoxwpa tng KpRtng, eivat avurntoAdyiotn...
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2.1.3. Tuppetoxn tng Nepidépetag Kpptng os Eyxwptes ) AteBveic EkSnAwoelg MpoBoAng

Y10 otdxo autd epthapBavetal n Slopydvwon, EMLUENELD, CUHETOXN KoL oTthpLEn ekGNAWoEWV otnv
EA\GSa 1) To E€wTepko, TIoU TIPOBAANOUV TOV TOUPLOUO, VEVIKO i BEUOTIKO, Yol TV Ttpowdnan tou

TIOALTLOTIKOU, YOLOTPOVOULKOU, TtEOTIOPLKOU, OLWVIKOU, Klvnpatoypadikol abAntikol Touplopoy, K.ATL.

EkbnAwoelc autol tou eidoug, ektog amd ta Workshops kat ta Roadshows mou evtdxbnkav oto
2.1.1., Bewpouvtol cuvedpla, NUEPIdEG, €KONAWOELS YLot TOV £0PTOOUO TNC TTAYKOOULOG NUEPOC
Touplopol, ekdnAwoelg mpoPoAng onpelo cuykévipwong TANBoug, aAAd kal kdBe eidoug
ek&NAWOoEeLG KAl SLopyavwoELS TTou CUUPBAAAOUV oTNnVv eMiTEVEN AUTOU TOU OTOXOU. 2Tn SpAchn auth
evtaooovtal Kal ol ekdnAwoelg Tou Slopyavwvovtal 1 cuvdlopyavwvovtal anod tnv Mepidépela

KpAtng otnv Kpntn, 6nwc oepvapla, nuepideg, BpaPfeuoelg kot GAAEG Tapopolou Udoug eKONAWOELG.

Nepudépera Kpntng 2024 — 2028 Tuppetoxn o KaOe eidoug EKOGNAwOoELG

OL ekénAwoelg tng Nepipépelag Kpntng €xouv xopioel xapdyela, omoudaieg
EMMELpleG, MpooTBEpuevn afia otnv idta aAld kat toug (Untd)otnpL{OHEVOUG, aKOMA
KOl EMAYYEAUATIKEG UKalpieg. Mepinyntikég outdoor SpAOCEL;, OLVOAOYIKEG Kou
Siatpodikég nuepideg, deouPal kabe eidoug, PLPALOMAPOUCLACEL Ko
TOPOUOLACELG AEUKWHATWY yla thv afenépaotn KpNntn, CUMUETOXK) O OXOALKEG I
dortnTikég — akadnpaikég dpacelg, S1eBvn cuvédpLa KAOE eldoug, cupMOoLA yLa TV
napouvoiaon NG Kpntkng Awatpodng, dwrtoypadikég | kabe eidoug ekBEoelg,
NUepideg SleOvwv oxéoewv, OOANTIKEG SLOPYOAVWOELS, EVNUEPWOEL, OF Kplolda
{ntipata mou adopouv oto €UPU Kowo, tnv MoAwuesia, tnv Kowwvia, TtoO
MNavermiotipo, LEYAAEG | MLKPEG TIOALTLOTIKEG SPACELG, AKOMA KOl NUEPEG KAPLEPOG
TLOU GUVKEPAIOUV £pYAlOEVOUG KOL TOUPLOTLKEG ETALPELEG, YLA TNV CUVEPYAOLX TOUG.
Oa pnopouoe KaVeig, pe aodAaAela, va MeL OTL oL EKONAWOELG AUTEG €XOUV TO TiTAO
«H Nepidépera otnv Kowwvia, tTnv Emiotiun, thv TéExvn, tov ABANTIGHO, Tov KOoHOo».
Zto)X0G nov ennpealel ko ennpealetal ano tnv Nepipépela, nmou eniong SuUockoAa Oa
yivel petpiowun, mpoodiopiletal og €va npoimoAoyilopd 75.000 — 100.000 € ava £10¢

Kot O eEELSIKEVETAL UE METPO KOl AVAAOYLKOTNTA OVA £TOG, OTNV TEVTaEeTia 2024-28.
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2.1.4. Napaywyn YAwoU tng Nepidépetag Kpntng — Duokou kat HAektpovikou

Nepidéperta Kpntng 2024 — 2028 — YALkO MpoBoAnG - ZupBatiko ko “e-“

O Z10x0G auTtog adopd oTNV avanapaywyr] Tou Untapxoviog SltadpnULoTikol UALKOU,
™G Nepidpépelag KpRtng aAdd kat otn dnuiovpyia Kat tnv eKTUNWOoN Véou, GuoLKoL
N Kot NAEKTPOVIKOU. OL VEeg aelPOPLKEG TACELS «ETMIPAAOUVY» TN XPHON VEWV
teEXVoAoywwv onwe ta QR Codes mou amoteAouv Kat thv erthoyn tng Nepidépelag
Kpntng, yia to péAAov, aAAd MPoGg TO OPOV €vag XAPTNG N éva Bepatiko £viumo
€VAAAQKTLKOU TOUPLOMOU, OUVEXI{EL va amoteAEL TRV PWTN €AoY £VOG WoLaitepa
MHEYAAOU nAKLakol KowvoU Kot EUELS TO OEBOUAOTE AMOAUTA QUTO. ITO OTOXO QUTO
ocupneplAaupaveral kot n mapaywyn [ npoundsia Video touplotikng mpoBoAng
YEVIKOU, Ogpatikol i TOMKOU Xapaktnpa, Kabwg kat n ayopd ¢pwrtoypadikov n
aAlou mpowOntikol UAWKOU, n ouyypadn Kot eMHEAELA KELWMEVWY, KABWG Kot n
npounBsia KAOe €idoug cuyxpovou UALKOU TPoBOANG. Apdon mou KootoAoyeital
ot 50.000 € ava £to¢, mMapOAo Mou €LSLKA 0TO NAEKTPOVLKO UALKO PpoBOARG yivetal
npoonafeia va eKUeTaAAeUTOUE KAOE €i60UG cUYXPNHATOSOTOUNEVEG SpaoeLg, Oa
e€eldikevetal ava £tog, cUUPWVA KE TIC AWVAKUTITOUOGEG OVAYKEG KOLTA TNV TIEVTAETIAL.

2.1.5. Awadpipon Wnoakn kat NMapadooiakr — AtaywvioTikr — Kwnpatoypadiki — Zuvdiapipion
Ta Ynodlakd SlapnuLoTIKA PECA, TA HECA KOWWVLKAG SIKTUWONG Kal YeVIKOTEpa To Sladiktuo
armoteAolv avapdloBnInta Ta oxupotepa epyaleia MPoBoAng He Slopkwe aufavopevo aplBuo
XPNOTWV Kal pe Suvatotnta mpoBoArg oe OAEG TIG ayopég — aTtoxoug Tng Nepidépelag Kpntne. Napd
TNV TMPOTIUNGCTN HaAg ylo TIOAAOUG Adyoug otnv mapandavw popdn dadnuwong, otn dpdon auth
nepthapfavovtal kat ot mapadootakol pEBodol Stadnpiong, omwe n tnAedpaocn, to padlodwvo Kal
Ol KATAXWPNOELG 0 £viuma péoa. E€lcou onpavtikag Tpomog StadAuong eival n AUESH CUUUETOXN
¢ Mepupépelag Kpntng oe SLoywvioROUG OXETIKOUG HE TOV TOUPLOMO, OMOU N TPOCGSOKWUEVN
BpaPBeuon TOu TPOOPLOPOU QUEAVEL TNV SNUOTIKOTNTA TOU OAAA KAl Of KLVNUOTOyPadIKEG-
TNAEOTITIKEG TMApOYWYEC UPNANG OeauoTIKOTNTAG, HECW TWV omoiwv mpoBaretal o ¢uotkdg Kot
TIOALTIOMIKOG TTAOUTOC TOU vnoloU Kkal Snuioupyeitat n emBupia emniokePng otov TOMO Twv
Yuplopatwy adol o Kivnuatoypadikog Touplopoc eival iowg o 1o emdpaoTLkog TPOMOC StadhpLonG.

Nepidépera Kpntng 2024 — 2028 — Avadnpion He KAOe tpomo

H Nepudpépela Kpntng, yvwpilel moAU kaAda tnv etupoloyia tng Aé€ng Sta-dpriun-on,
evw napaAAnAa divel peyadAn onpooio oTov EMLOKENTN TTOU ME ELAKPLVELD SNAWVEL
«Kpntn, dpovtioe va oe BAENw nmavrov yia va o€ Bupapat, aAAwwg Oa Bupapat o,tt

Oa BAEnw mavtou...». ZTOXO0G MOU MMOPEL va «UTEPPBAAAELY, OTOXOG TTOU OLKOUMTTALEL
ano tv «Aiacnun» HEXPL TNV «EEumvn» Kpntn, otoxog mou SUOKOAQ METPLETOL —
O0AotL Oa B€éAape N tawvieg kaOe xpovo otnv Kpntn N ouvexn napouvcia otnv Expedia —
Oa tov tpoodlopicouue otic 50.000 € ava £toc Ko Oa e€eldikeleTaL 0€ aUTA TAL 5 £TN.
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2.1.6. ZkéPelg — 16€€g - Mpotdoeig mou «Slapopdwvouv» tov Enyelpnotakod Ixedacpd tng Kpntng
Ol MapakdTw, OMwG Aéel Kol O TITAOG, amoteAoUV OKEWELS, LOEEC, TIPOTACELG TIOU QTACXOAOUV
ouvexwg T dald ovoia tou Touplopol NG KpAtng, mou wptpnalouv 1 To avtiBeTo, MoOU amaltouy
OUVEPYOOLEG KL CUVEPYELEG KATA TEPITTWOT, TTOU SECUEVOVTAL OO TO OTL O MPOUTTOAOYLOUOG LG
elval TEMEPAOCUEVOC E€VW OL QIMOLTAOCELG Kol Ta OXESLA pog amelpa, oAAG mou Tmoté Oev
eykatoAetmovtal kot avefaptnta ov BOa yivouv oOTto AQUECO N HOKpOmpoBeopo HEAAOV

TPAYUOTIKOTNTA, £lval evEpyeLeg TTOU ALYOTEPO 1 TEPLOGATEPO, YivovTal, oxeSLalovtal ) MEPLIEVOUV:

> H ouvepyaocia kal cuvépyela PE TO CUVOAO TWV QEPOTIOPLKWY ETALPELWV TIOU wC vnol Ba pag
€\uve TO TPOPANUA TNG EUKOANC Kal — KATA To duvatov — $Onvng petaPacng, {Atnua mou
ovayeTol wG Kopudaio, mepBAANOVTLKA, UYELOVOULKA PETA TNV Covid-19, aAAd KoL OLKOVOULKG O€

pLo Eupwrn mou paotiletal mMAnBwplotika Kot £va MAavrtn mou dgv Stdyel oAU NpeUEC NUEPEG.

> To 6o pe ta péoa pallkng evnuépwong f touldxlotov ta mio Sidonua, eite palikd eite
Bepatika, pe pla €udaon oTov TOUPLOUO euMelpiag aAAQ Kol OTOV TOUPLOMO TOAUTEAElQG Ue
OKOTIO TO «INTOUMEVO» OTL N Kpntn elval «tomo¢ va {i¢ kot TPOro¢ va JeLg» va. yivel «GESOUEVO».
Na ¢hofevoupaote kaBe dopa oto Lonely Planet i oto National Geographic, va yivovtal

ouveXwe avadopEg ylo tnv aveEepevvntn Kpntn, mépa and tnv KpAtn mou 6Aot yvwpiloupe KaAd.

> No EMEKTEIVOUUE TO TPOYPAUUA TOUPLOTIKAC TPOROANC pag oe OAa To PAKN KAl TAATH Tou
KOOMOU, va ylvel n €vvola Tou SLAoNUOU «KTAMA Hag» va Baplolvtal va pag BAEmouv, va
naipvoupe mavra TG KaAutepeg B€oelg otig ekBéoelg kal Ta Workshops — mapotL autd yevika
yivetal — va £€pel OAog 0 KOOUOG TNV Yewypadikn pog B€on, amd tnv Anw avatoln HEXPL ToV

apoPLkd KOATIO, Ao th AaTvikn Apeptkn LEXPL TNV Adpikn, va yivoupe Maykoopog Npooplopdc.

> Na yivoupe maykéoplo Kwnuotoypadikd mAatd, va yupilovtal CUVEXWG KWNUOTOYPOdLKES
Tawvieg kat oiplad, va pog avalntolv ol maykoouLol Kivnuatoypadikol otap, va amnoyslwbel to
PYndLokd pag amoTuMwa LECW TWV aVaPTHOEWYV Toug ota Social Media, va B€AeL 6Ao¢ 0 KOOUOC
TOU KLVNUATOYPAPOU VA OTEAVEL CUVEXELD OTLYEG TOU Ao Ta TOMWVU LA TNG KpATng, aAld Kat va

OUMBAAEL oTnV KpNtn MEpa amod TNV ELKOVA TN KAL OTOV TAYKOGULO KvnuotoypadLko OALTIOHO.

> Opapatiléuacte va eipaote “xwpic opla” otnv napoxy ephofeviag, unlimited owkoSeomoteg ya
KaBe ekbNAwon 1 event, va €xoupe UAKO dwtoypadikd — Pndlokd yla mavra, cart postal amo
OAn tnv KpAtn Kot K&Oe ywvid tTng, va yivetal KaBe mapoucio pag oto eEwteptkd f KAOe gumelpia
Tou Sivoue oTo eowTePLKO viral, va Bplokopaote o kKABe €optacpd tng KpAtng oto e€WTEPLKO,
va UrmopoUv Ta Aaoypadikd pag otolyeia va yivouv ywvwotd oe 0An tv udnALo, va emnpedloupe
LE KABE TPOTO OAEG TIC ALOBNOELG EVOC ETLOKETTN aKOUA KL av Sev €xel €pBeL oté otnv Kpntn,

OKOUA TIEPLOCATEPO OV LOLG ETILOKETTTETAL GUXVA 1) OXL KOl VoL KAVou e Ttpaén to, KpAtn, Mavtoi!!!
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2.2. NuAwvag (1) EvaAlaktikr, Movadikn, MotkiAopopdn, H Aradopetiki KpAtn

Meta tn «Adonun Kpntn», n «Aladopetikiy Kpntn» eival lowg n mo peyain pog emdiwén wg
MNepipépela Kpntng. H Kpntn, mapdtt BewpnTikd omOPOVWHEVN Yl alwveG Adyw Tng Boldocolag
udnNg TG, uTNpEe ota xpovia Tou Ounpou n «EKatovtdmoAlg NAoog» 1 aKOUO TILO EVIUTIWOLOKA N
neploxy tng Eupwrng pe tn HeyaAUTepn mukvotnta mMANBuopoU, pla TEPLOXA TIou péoa oTnv
pHoKpaiwvn totopia tng otnpixOnke otn povadikdtnta Ko Thv otkihopopdio tou puoikol Tomiou tTne.

H mpookOAANon, TO0O TWV ETILOKENMTWY, 000 KAl TWV EMAYYEALATLWV TOU TOUPLOKOU OTO HOVTEAO
«HAL0G Kal Odlaocoa», e5w Kal MePLmou pLod alwva, Sev £xel Swoel povo Kald otolxeia. Mapd to OTL
Ba mapapeivel To Kuplapxo cuotatikd tou Kpntwkol Touplopol, TOUAGXLOTOV yla TO AUECO I
pecomnpoBeopo péNAov, «amékpue» TNV mowklopopdia tng KpAtng, €va XapaktnploTiko TIou TV
Sladoporolel po¢ Tov UTEPBETIKO Pabuo oe oxéon HeE AMEG €EQUPETIKA OLOPPEC, TIEPLOCOTEPO
€VTOUTOLG LOVOSLAOTATEC TIEPLOXEG KAL TIPOOPLOMOUG. AUTO, 0€ OUVOUACUO LE TA TOUPLOTLKA TIAKETA
All Inclusive mou 6§uvav aKOpA TIEPLOCOTEPO TO MOVTEAO «HALOG KOl OAAaooa» LETATPEMOVTAG TO O€

«Awpatio — Eotiatoplo — Moiva - ZamAwotpar», odrynoav tov Touplopo tng KpAtng o€ povokAwvia.

H mpoPoAn kdbe eidoug Sladopetikol Bepatikol TouploTikol Gfova Kal n ekpeTdAAeuon tou Ba
Swaoel otV KPATN TO OUYKPLTLKO TAEOVEKTNUA Tou th¢ Sivel n povadikdtntd tng. H Sidxuon oto
«Xwpo», To «XpOvo» Kal Tov «Tpomo» elval n emtour) autng tng dtlocodiag kat n vAomoinon tou
OPAMATOC TNG, MAVW A0 OAd OUWG, AIOTEAEL TO EYAAUTEPO Kol (OWE «EUKOAOTEPO» TTAEOVEKTNUA
¢ Kpntng. Kot katt tedeutaio yia tn «SadopeTIKOTNTA» O €L0AYWYLKA autr tn ¢dopd. M
Mpoowrtkn, Wolaitepn eunepia Sev €xel lowg B€on og évav oTPATNYIKO — EMLXELPNOLAKO OXESLOOUO,
OMWC, UEPLKEC amd TIC KaAUtepeg oehideg dlofeviag kol adooiwong otov mpooplopd «Kpntn»

pogpxovtal amo tnv kowwvia LOATKI. A SwWoouE ToV XWPo, TIou avalnTel auth n opada meAatwv.

Nepudépera Kpitng 2024 — 2028 - H Avadopetikn, MotkiAdpopdn Kpitn

H Nepudpépera Kpntng, yvwpilel moAv KaAd OtL to poviédo «HAlog kat OdAacca» Oa
nopopeivel kKuptapyo. MNvwpilel tnv dla otiypn OtL evw anoteAel onpeio KatateBEv
™G, dev anoteAel To peyaAUTEPO MAEOVEKTNHUA TNG O oX€on Le AAAoug 6popdoug oe
duowko eninedo nmpooplopovg. Opwg, n povadikotnta, n motkithopopdia KoL n v
TtéAeL StadopeTIKOTNTA TOU PoopLopol «Kpntn» gival évag «Oncauvpog» mou av Tov

EMOVAAAVOACOULE GTOV KOGHO, Oa £xoupe KEPSOG «£¢ ael». Mapabwviot, modnAato
naviou, mavnyupla, AdiKOG MOALTLIOHOG, OPELPATIKO OKL, POVOTAtia KAOe emMoxng,
LOTLOTTAOLKOL AYWVEG, YOLOTPOVOULKEG KTIEPLITETELEG», EVOELKTIKA Kol OXL EEAVTANTIKA,
OAal QUTA TOL OTOLXELO TTOU aIavVToUV oTo £pwTnua «Tu AAAO UIMOPwW VA KAVW EKTOG
anod tnv napodia kot tnv niocivae;» Ba «emdotovvraly kat Oa Bpiokouv tnv KpAtn
Kat tnv Nepiudépela «...mavra dimAa!l», oto pérpouv duvartov, katd ta £ty 2024-2028.

YeAiba 95 amnd 147



ΑΔΑ: 9ΠΧΤ7ΛΚ-ΚΚΝ


AAA: ONXT7AK-KKN

AlevOuvon Touplopov
ZTPATNYLKOG IXESLOOUOC &

Enmuwelpnolako Npoypappa
" NEPIOEPEIA KPHTHE Nepubépera Kpritng 2024-28

2.3. NuAwvag (lll) AcpaAeia kat AvOektikotnta, H AvOektikn) Kpntn

Av BupnBoUpe Tov TPOTO Ue ToV omoio £kave thv gudavion tng n Noavénuia tng Covid-19, Ba

UMOPECOUE, lowc, va avtiAndBoU e Tov TPOTIO LIE TOV OTIOLO OL KPLOELG KAVOUV TIG L aVIoELS TOUC.

Mia aoplotn avadopd, ota peéoa Askepupplou 2019 otnv mOAn Ouxav tng kevtpkng Kivag, wg éva
avaSuOUEVO CUMMAEYUO avOpWMWV HE TIVveupovia xwpic cadn altia, HE OMOTEAECHA WC TA TEAN
lavouopiou apketég xwpee tng E.E. va amayopelouv tnv £(0080 1 Kol vo AMOUOKPUVOUV TOUG
Kwéloug moAiteg. Zta péoca MeBpouapiou, oL mpwtol Bdvatol otnv Eupwn avakowwvovtol KoL OTLg
13 Maprtiou 2020, o Maykooplog Opyaviopodg Yyelag (MOY) éxel avoaknpufel tnv Eupwrn wg to
KEvipo TNn¢ mavénuiag kopovoiol 2019-2020. Ta kpolopata avd XWPeG tTNC Eupwmng
Suthacialoviav avd nmepLOdoug TPLWV 1) TECOAPWY NUEPWV KAL HEPLKWY XWPWwV KABe o nuépec!! H

OUVEXELO YVWOTH, LE TIC EMUMTWOELS oTnv avBpwrtvn wn, Thv olkovopia, Tn Blounxavia, wg onpepa.

Mépa Tou av MPAYHATIKA TTPOoAABAlVAE VO KAVOULE KATL yLa va avTlOpACOULE, TO EpWTNMA Eival,
nwe Ba pdboupe and auto. Asv tav Opwe povo n Covid-19 n povn kpion TNV omoio AVTLUETWITIoAE
adoU n HETAVAOTEUTIKY Kpion yevikotepa oA Kol oL tOAepoL oe Oukpavia kat Fala, cuvexilouv va

amelAolV Kal tapaAAnAa Kavouv oKOUA TILo EV0LCONTO TO TOUPLOTLKO TPOIOV akopa Kat the Kpntng(;)

Inuepa, téooepa (4) xpovia petd tnv Covid-19 mou petatpee pia xpovid opdonpo, autr tou 2019,
oe edLAATN, U0 (2) xpovia peTa tnv €vapén tou MoAéuou otnv Oukpavia, ev PEow TNG KPLong otn
Fada Kal TG METAVOOTEUTIKEG POEC VO KALLakwvovtal, n Kprtn Ba mpemeL va €XEL TPOETOLUAOEL La

TOALTIKN, Ttou &gV Ba aokeltal cuvexwg, aAAd Ba udiotatal, yia va anoteAéoel To S1KO TG OmAo!

Nepudépera Kpitng 2024 — 2028 — H AodaAng, n AvBektikn Kpntn

H Kpntn, avékaBev Atav acpaAng mpooplopndg kot n Mepidpépela to draduAdrttet
autd w¢g «kopn odpOaApol». Na to Adyo autd GAAwOoTe ATOV Kol €ival £vag
OLKOYEVELOKOG TIPOOPLONOG, TapAAANAa pe 0oa GAAa tpoodEpeL. Tnv da otiypn,
NéNn and tn oalov 2022, n Kpntn €xel avakapPpel mMANPWG, HE AUENTIKEG HAALoTa
TAOELG KoL TOAU vwpitepa amnod 4,tL npofAenotav and tnv MNavénuia kot atevilel o
POV Kat To HEAAOV aolodofia otnpL{OMEVN Kot TTAAL OTLG KLVAOELG TTOU £KAVE, NTOL:
Napnyaye t peAétn Reliable Crete n onoia BorOnos kataAutika to Brand Name!!
Anpovpynoe Tig kapmnavieg Crete Stay Safe, Work From Crete mou tnv avadsifav.
ETILKOLVWVNOE PE TOUPLOTLKOUG POpPELS, EpyalOMEVOUG, TNV Kolvwvia, TNV MoAteia.
BonOnoe uAka 0Ao to paopa tnNG Vyeiag, L KaipLEG KLVAOELG, OV Th Bwpakioav.
Eknaidsvuoe o cuvepyacia pe tnv latpikn ZXoAn tng, mavw amno 120.000 oteAéxn!
A€LTOUPYWVTAG LE TOV TAPATIAVW TPOTo, N Nepidpépela KpAtng, eivan £ton o KAOe
ENMEPXOMUEVN Kpion, va mapagel Eva oxeSlo avOekTikotnTag, LE BAon Tn yvwon Kol
TNV MOALTIKA TNG BOUANON, aKOMA Kat av SV XpeLaoTEL, TV epiodo 2024 - 2028!
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2.4. NuAwvag (IV) Asidopia, NeptBarAov, KAypatiky ANayn - H Aswdpopog Kpitn

Mia evotnta, PEPLKEG OeAldeg, €va kpiowo «Kedpdlalo» yiwa 6Ao tov MAavhtn, ywa To omoio Ba
propovoape va ypadoupe ) va dtapaloupe oAokAnpa BiBAia yla Ta eEMOUEVA XPOVLOL KAL TO HOVO

mou Ba prmopoUcape va euxnBoU e sival va pn XelpotepeVEL N KAtAoTaon Xwplc va eipaocte BERatot.

H eloobo¢ kat n Bpulikn avadopad tou Asvocaupou «Tepl e€adaviong elbwv» otov OHE, aAAd Kal n
oavayyehia tou levikoU Tou MpappaTén OTL «MEQPACOUE MO TO OTASLO TNG UMEPIEPUAVONG TOU
MAavAtn otov Bpaouo Tou..» HAC KAVEL VO OVOPWTIOMOOTE av €lval Aoyotexvikn uTepBoAn n
OVTLKELUEVIKN amoTUTIWON TNG KOTAOTAONG. 2& KABOE TEPIMTWOon Kol LOVO TO YEYOVOC OTL MIAALE YL
«Mpooappoyn» Kat OxL «Avaoxeon» Ttng KALLATIKAC aAlayr|g, Selyvel OtL n kKAlpatiky oAAayn elvat pe

BeBatdtnta to NoUpepo 1 B€pa tng mepLlBAAAOVTLKAC UTIORABLILONG KOL KOTA CUVETTELA TNG aeldopiag.

MapoTtL to NeptBarlov sivat o kopudaiog Adyog emAoynG TPoopLopol KATL TTou TpoadLlopilel Kot tnv
onuaocia tng KAaTikng aAlaync yia tnv Kpntn, mapdtt avadepOAKoUe avaAUTIKA ELCOYWYLKA OTO
B£ua (E.2.) Tng aswpoplag, N avaoyxeon tng KALLATIKAG aAAOYAG KoL WC €K ToUTOU N meplBarlovtiki
npootaocia kot n dtadpuAagn tng asldpopiag — BlwoludtnTag Sev elvol AMOKAELOTIKA apoSLOTNTA TOU
TouplopoU, mapdTL autov ennpedlel, sival appodiotnta kot dAAwv Topéwv g Nepldépelag sival,

Katd Baon, Twv YIoSopuwv Kol HeTd Twv AvOpwnwv & EMXELPCEWVY Kal eV TEAEL, TWV ALASLKAGLWVY.

Y10 £minedo tou MPoopLopol MPOTEPALOTNTA £XOUV OL UTIOSOUEG CUdWVA HE Ta TTapaKATw OEpata:
e YMOOOWEG LECA QTG CUOTHHATO E€0LKOVOLINONG Kol OAOKANPWHEVNC SLaxelplong uSATIKWY OPWV.
e YMOOOoWEC YL TNV e€acdAALON «TIPACLVNG» EVEPYELAC, ATTO OAEC TLG OVAVEWOLIEG TINYEC EVEPYELOC.
e YMOOOWEG YL TNV TIPOOoTACIA TWV OKTWYV, BOUVWY, TOU TOToU Kal tn¢ Blomotkihétntag tng Kprtng.

e YMOOOWUEC TENOG, YLOL TNV QVTLUETWTILON TWV AKPALWY KALPLKWY GALVOUEVWY TIOU £X0UV EdaVIOTEL.

Je emninedo Emxelpnoswv, n KAAtki kpion amattel oAAayry vootporwv. O emiyelpnuatieg
odeihouv va €xouv umoyn ta poPAnuata tou reptBaiAovtog, 6tav eTUAEYOUV TIG EMEVOUCELCG TOUG,

otav Snuloupyolv mpoidvta Kal UMNPEecieg kat otav Staxelpilovral TG £$odSLaoTIKEG TOUG AAUGISEG.

To OUVOAO TWV EMIXELPACEWV TIOU EUMAEKOVTOL OTN OUV-SNULOUPYIA TNG TOUPLOTIKAG EUTELPLAG,
KaAoUvTal va KAVOUV VEEC KALLOTLKO OUSETEPEC ETIAOYEC, Ao TG LETADOPEC KOl TAL KOTAAU LATO £WG
TN yaotpovopia kat Tt Spactnplotntes. Odeiloupe kot we Nepupépela kat wg EMyelpRoelg — anod
KowvoU Kol TapAAANAQ - va eVIOXUCOUE TN XPHON OVOVEWGCLUWY TINYWV EVEPYELAG, VA ToToBeTOU LE
ouOoTAUATA EE0LKOVOLNGNG EVEPYELOC KOL VEPOU, Vol EMeVOUOUNE o€ BLOKALLATIKA KTipla, va didoupe

TPOTEPALOTNTA OTO «AUOEVTLKO» KL VO EUTTLOTEUOAOTE TIPWTOL TLG KOLVOTOUEG TEXVOAOYIKEC AUCELG.

Ye eninedo AvBpwnwv, vtomou TANOuopol Kal emiokentwy, Ba mpémel vo SnuloupynBei n
KOUATOUpO TtoU pE OrtAd AdyLa AeL «o TPOTTO¢ LE Tov omoio Taélbelw, UETakIvoUaL, Bepuaivopal f
Yuyoual, payelpevw, {w, apnvel to neptBailov avennpeaoto». H KUKALKI) OLKOVOLLA, Ol TIDOKTLKEG

ELPOPLKAG AVATTTUENG TTOU GUVUTIPEAV LE TOUG KPNTLKOUG YL QLWVEG, TIPETIEL VAL avoBLwoouV Eavd.
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e OAn tnv Kpntn udlotavtal Beopikd avayvwplopéva, 000 Kal AyvwoTa OTOUG TIEPLOCOTEPOUC
ETIOKETTEG KoL VTOTLouG, (82) Tomia IStaitepou Duaoikou KaAAoug, (54) Kataduyia Ayplag Zwng, (9)
Awatnpntéa Mvnueioa tg Quong, (4) Npootoateutikd Adon, (1) Npootatevdpevo Tomio (n meploxn
¢ Bidag Aptadvn Kvwoou) ki (1) Mpootatsuopevog Quotkde Ixnuotiopog (Metpadoldxio
Avwyeiwv). Avo (2) amd ta mévte (5) eAnvika Fewmdpko tou Maykdopou Awktvou tne UNESCO
Bplokovtat otnv Kpntn (to Quaotko Napko Wnhopeltn kal n meployn tou FEwmapkou Tng Zntelag) Kat
ta Actepolola 6pn, Ue Tov EBvIkG Apupd TG Zapapldg, evtdooovral oto Maykoopo Aiktuo

AmnoBepdtwv Bioodatpag tou Mpoypdppatog «AvBpwrog Kal Bioodatpa» tng UNESCO otnv EAAGSa.

OAa autd o€ 8.336 TETPAYWVLIKA XIALOLETPA YNG TIOU XOPOKTNPLOTIKA TIEPLYpAdETAL WG HiKpoypadia
Twv €EL nnelpwv Kal erutAéov, SlaBétel afloonpeiwtn PlomokAotnta e mepimou 1.800 €idn
YAwpidag, ota omoia cuykaTaAEéyovial eVONUIKA €6n OMAVIWY APWHATIKWY Kol GOPUAKEUTIKWY

dUTWV KaL oNUAVTIKOUG TANBUGOUG, apTIAKTIKWY, LETAVAOTEUTIKWY K.a. LdwVv, TNG opviBomavidag.

Nepudépera Kprtng 2024 — 2028 - KAtpatiky AAAayn, H Aewdopog Kpntn

H Nepiudéperta Kpntng Oa Aappavel npwtoPoulieg } Oa otnpilel kaBe mpwrtofoulia:
e YAomoinong kaBe oxediov yla tnv utoBETnon Ko agLomoinon avVaveWOoLUWV TtywV
EVEPYELOG QMO HOVASEC QYPOTOUPLOMOU, OLKOTOUPLOHOU I EMOAYYEAHOTIKEG
MOVASEC QUTOMAPAYWYNG, HE TN VOULKN XWwPoBETnon Kal oTOXO TNV Mpootaoic
ToU IePLBAAAOVTOG & TP AAANAN avATTUEN SLKTUWV AoBrKEUGNG TNG EVEPYELAG.
YAomoinon Ynodopwv péca and cuothuata £§0LKOVOUNONG Kot OAOKANPWHEVNG
Slaxeipong vdaTkwy MOPpwWV. YMOSOUEG yla TV MPOOTACIA TWV OKTWV, TWV
Bouvwv, Tou tomiov Kat tn¢ BromoikiAotntag tng Kpntng. Ymodopég tEAoG, yia tnv
OLVTLHETWTILON TWV AKPALWV KALPLKWVY PALVOUEVWV, TTOU EXOUV EUPAVLOTEL, TAEOV.
MpowOnon kot urtoothPLEn TG LAomoinong KABe oXeSIOU yLa TNV EVEPYELOKN Kol
™V aoOnTkA avaBaduLon Twv SNUOcLWV - LBLWTIKWYV KTNPELWV OTa OLOTIKA KEVTPA.
Ywo00étnon kaBs mpwtoBouAiag tng NAEKTPOKIVNONG amd dnuoota HEca MOlLKNG
petadopdc OTa OAOTIKA KEVIpA, MpowOnon mMPOoypAuHAtoS NnAEKTpoKivnong
oxXNHATWV pe TapAAANAn sykatactaong otabpwv ¢poptiong Kat ¢’ 6An tnv Kpntn.
e Avtkataotaon Twv Aapntipwv ¢wtiocpou, pe LED, véag texvoAoyiag, oto diktuo.
AKOHQ KOL Qv Ta MOPANAvVW &gv Amtovtal TnG OMOKAELOTIKNAG appodLlotntag tou
Touplopou, o 810G SLa TwWV OTEAEXWV TOU Oa CUMMETEXEL N} Oa SLopyavwvel SPACELS
€VALOONTOMOINONG TWV ENMIOKEMTWVY KOL TWV HOVIHWVY KOTOLKWV ylat TV uloB£tnon
nepBardoviik@ o0pORG kat umevBuvng ocuunepidpopdg, evalcOntomoinon TWvV
EMLOKENMTWV HE MANPOPOPNCH TOUC YL TO OIMOTUTIWHO TNG TOUPLOTLKNG QVATTUENG
OTOUG TIPOOPLOMOUG KO TIG EMMTWOELG TNG oto MePLBaAlov. Katt tétolo ev eival
€UKOAa HeTPOLHO, aAAd oto 100% Twv tapouvotacswv tng Nepidéperlag Kprng, oto
€OVIKO 1 8LEBVEG oTepEWpa, Ba yivetaw oadrig kat ektevig avadopd, otnv asidopia.
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2.4.1. Green Crete, 2024-2028, Miotonotnpéveg NMpaktikég N Kivduvog Greenwashing?

Ol pokANOELG OTIC omoleg KaAeital va avtaneEéABeL n Kpntn, wote va Unopéoel va dtaodaliost tnv
QVTAYWVLOTIKOTNTO KAl BLWOLOTNTA TNEG TOUPLOTLKAG Blopnxaviag tng, umayopelouv TV aAlayn Kat
TO UETOOXNUOTIOUO TNG, OCO ATALTETAL O£ £va TIPACLVO Kol aeldOpo, TMEPIPAANOVTIKA TIPWTOMOPO
Kot LOgaTA KALULOTIKA OUSETEPO VNOL TNG LECOYELOKN G AEKAVNG, OTIOU €ival To 5° peyaAltepo vnol. Oa
npenel va mpotoyxBel, wg ekdbapn mpotepaldTNTA Kol SECUEUCH TNG TOUPLOTIKAG OTPATNYLKAG, N
dlatpnon Kat avadelEn TG HovasdLkOTNTAG TWV OELPOPLKWY XAPAKTNPLOTIKWY TOU TEPLBAAAOVTOG
w¢ adlampaypdteutn ouvlnkn tou oavamtuélakol TAAlciou plag oAokAnpwtikd "mpdovng”
olwkovopiag. Baoiwky mpoimoBeon kdbe BpaxumpodOsopou 1 / Kat pokporpoddeopuou oxedlaopol
TIPETIEL VO aoTeAEL SECUEVUTIKA N pooTacia Tou puoikol mepLBAANOVTOG TTOU, 08 GUVOUAOUO LE TO

TLOALTLOULKO — LOTOPLKO pHag TTEPLBAAAOV, CUVOETOUV TO ONUAVTIKOTEPO A€LOKO KEGAAOLO YL TOV TOTO.

Nweg opwe akplBwe n 6o n KpAtn kat ev mpokelpévw n Meplpépeta Kpntng Ba mpootatelosl To
nieplPaAlov g Kal tautoxpova, Ba auvénoel to AEM tng amd oautd; To oToixnua mMou TIPEMEL va
kepdnOel elval n Statrpnon TG GUCLKAC KANPOVOULAG 0 CUVSUOOUO LLE TNV LOOPPOTIN AVATTTUEN TOU
TOUPLOMOU KOl TNG TOTILKAC OLKOVOULOG yevikotepa. H "mpaowvn" olkovouia Ba e6patwbel pe tnv
KOOOALK] €dapuoyr] TWV apXwv Tou "MPAclvou" TOUPLOUOU TIOU E€ivol TIOLOTIKOG, CEPETOL TO
neplBaAlov, dpaaotnplomnoleital otnv UTABPo Kal AMOAABAVEL TIC UTINPECIEG TTOU TTPOOPEPOUV TA

duaokd olkoouoTtpata (ecosystem services) wg €va avanmoomacTto PEPOG TNG TAELSLWTIKAG EUMELpiag.

EvToUToLg, VW OTIC MEPEG Hag N TtePBAANOVTLKA cuveldnon Kal n BLWaOLpn avarmtuén £Xouv KaTaoTel
KEVTPLKA BEpata otov KAAS0 TOU TOUPLOPOU, TNV (8Lol OTIYUA EMEKTEIVETAL AVNOUXNTLKA N TAoN Tou
Greenwashing, 6nAadn n TPOKTIK ONMOU EMLXELPNOELG TIAPOUCLAlouV e0PaApPéEva 1) aKOUA Kol
TAPATAQVNTIKA T TIPOKTIKEC N Ta TPOIOVIA TOuG w¢ TePLBarloviikd ¢AKA, &vw oOTnVv
MpaypoTKoTNTa dev eival kabohou, avaykaloviag to EupwkowvoPfoUAlo va mpowbBel vopooxedio
Katd Ttou Greenwashing, avtiuetwniloviag¢ TNV TOPATMAQVATIKA €KOVA  ETUXEIPNOEWV WG
nieplBarloviikd GIAKEG OoTOV TOUuplopd Kal TtV oegpomopia, evioxUovtag tn Siaddvela Kal Tn
Buwaotpotnta. Ytov touplotiko kKAado, to Greenwashing pnopei va mapatnpnBei os Eevodoyxela kot
TPOOPLOUOUG ToU TPoPBAAlouv TPAclve TPWTOPOUALEG, OMwG n €&folkovopnon vepoUu N N
avakUKAWGT, XWPLG va €XOUV TIPAYUOTLKO KOl OUCLAOTIKO QVTIKTUTIO oto TieplBaAAov. Avtiotolya,
OTOV OEPOTIOPLKO TOMEQ, QUTH N TPAKTIKA €KSNAWVETAL HEOW ONAWOEWV yld TNV HElWONn Twv

ekToUNwV CO; VW OL TPAYUATIKEG SPACELG oL oToleG AapBavovtal elval EAAXLOTEG 1 KOL OVETIOPKELG.

To EupwkolvoBoUAlo, uéow Tou mapandvw vopooxediou, Ba «amaltiosl» TNV MLOTOMOINoN Twv
TIOATIKWV asldopiag ylo va Kotovopalel £va Tpooplopd we «Mpdaotvor. Katl, ev TEAEL, TO EpwTnUa
nou tiBetal ywa tnv MNepipépeta KpAtng sivatl av Ba cuveyioel va uhomolel To ox€SLO TG yla Thv
«Agwdpopo - Npacivn KpAtn» povn g n av Ba evtaxBel og éva mAaiolo aglpopikng avamtuéng mou,
adevog pev Ba eival TAyKOOULO avayVWPLOUEVD, adetépou &g, Ba «OTMALTAOELY OAEC EKEIVEG TIC

Spaoelg otomnoinong mou Ba xapaktnpiocouv tnv Kpntn, tThv Green Crete mpaouvn, pe v «BouAa»!
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2.4.1.1. NECS Tour - Network of European Regions for Sustainable and Competitive Tourism

H NECSTouR armote)ei 6iktuo yla neploodtepeg amod 40 sUpWTTAIKES TTEPLPEPELAKEC APXEG TOUPLOUOU
Kal meploootepa ano 30 ocuvbebSepéva HEAN (MOVETUOTAULA, €PEUVNTIKA O&pUUOTA, EKTPOCWITOL
TOUPLOTIKWY ETXEPAOEWV KOL EVWOEWV BLWolpou touplopol). MeplhapBAavel HEPLKEC ATO TIG
Slaonuotepec Eupwraikeg Meplpepeleg, amouotdl{ovv wotdoo GAAeG. https://necstour.eu/members

To NECSTouR mpoANmTIK& Kol O cuvepyaoia, pYAleTal yla TNV OVILLETWIILON TWV TIPOKARCEWV
evtonilovtag, kataypadovrtag kot polpalovtag AUoel BEATLOTNG TIPOKTLKNG HE T LEAN HOG KAL TOUC
Baokoug pag staipoug kal cuppoxieg oe 0An tnv Eupwnn. Me autov tov tpomo, BonBael toug
T(POOPLOUOUE VO ETILTUXOUV LLLOL TILO £EUTIVN KOL TILO BLWOLN TIPOCEYYLON VLA TNV TOUPLOTLKI avATtTtuén.

Ma va BonBnoet ta PéAN Tou va mapadwoouv Tov Touplopd Tou alplo, To NECSTOUR moapéxel pa
otpatnylkn SlamepldbepELOKAG CUVEPYAOLOC TIOU ETLKEVIPWVETOL OTLG TEVIE BOGCLKEC OTPATNYLKEC
npooeyyloel;, yvwotég wg «Mévie S tou aswpopou touplopol Tou awplo»: EEumvol - Smart
TPOOPLOUOL, KOLWVWVIKOTIOALTIOMIKY - Sociocultural woopporia, 6e€ldotnteg — Skills - kot taAévro,
aodalela — Safety - katL avOekTIKOTNTA, OTATLOTIKA — Statistics - otolxela kat SuvatdtnTeg LETPNONG.

2.4.1.2. Global Sustainable Tourism Council

To Naykoopo ZupPouAo Acelpdpou Toupilopou (GSTC) Siaxewpiletar ta kpunpla GSTC, ta
TIAYKOO UL TIPOTUTIA yia Ta aeltdopa Tafidla Kal Tov aslpopo ToupLopd Kol evepyel wg o Slebvng
dopag Slamioteuong ywa tnv Tmiotonoinon tou aclwdpopou touplopol. To GSTC Beomilel kau
Slayelpiletal Ta maykooulo mPOtuTa aelhOpoU ToUpLopHoU, ywwotd we Kputipla GSTC. Ymdpyxouv
600 o€t KpLtnpiwv: Ta KpLripla mpoopLlopou yLa Toug unteuBuvoug Xapagng Snociag TOALTIKAG Kol
TOUG SLOYELPLOTEG Tpooplopwy Kot Ta Kpitipla Bropnxaviag yia §evodoxeia Kol ToupLoTkoug
TPAKTOPEG. MPOKELTAL VLA TG KATEUBUVTAPLEG OPXEG KAL TIG EAGXLOTEG ATALTOELG IOV Ba MpEMeL va
dhobdotel va emiTuXEL KABE TPOOPLOUOG | TOUPLOTLKI ETIXELPNON TIPOKELUEVOU VA TIPOCTATEVOEL Kall
va dlatnprnoel Toug GUCIKOUG KOl TIOALTLOTIKOUG TIOpoU¢ Tou Aavitn, dtachaiilovtag mapdAAnia
OTL O TOUPLOKOG OVTATIOKPIVETAL OTLG SUVOTOTNTEC TOU WG epyaleio pootaciog ¢puong KL avBpwrou.

Ta Kputipta tou GSTC amoteloUv tn PBdon ywa to poAo tou GSTC w¢ maykdéopwou dopéa
Slamioteuong yla TPOYPAUUATO TILOTOMOLNONG Yyl TPoOopLopolG Tou edapuolouv aelpoOpeg

TOALTIKEC. To GSTC Sev muoTomolel dpeoa poiovTa f UTNPEGCieg, SlamoteUel CUTOUG TTOU TO KAVOUV.

Nepidpépeta Kpntng 2024 — 2028 — H Miwotonownpévn Green Crete

H Nepupéperta Kpntng napakoAouBel pe evdiadEpov Kat avnouyia To yeyovog OtL ot
Aeldpopeg MoAttikég, GAAote adopolVv TNV KOUATOUPO KOL TIG TPOOTIAOELEQ
PEAALOTIKOU METOOXNHOTIOMOU Kal GAAOTE amAwC TPOOoMAOele¢ Snuoupyliag
KTPACOELVY EVIUMWOEWV. Oa eMAEEEL TOV TTayKOOMLo | Eupwnaikd ¢dopéa pe tov
omnoio Oa cuvdeOEel — mioTomonOel. ZTOX0G MoU Unopeil va uAomotnBei povo in house,
nov Ba amotnosl opada gpyaciog pe uPnAo GpovnUa KoL YVWOELS KoL TTou Ba
KooTioeL éva mooo 60.000 € tnv emduevn nevtaetia 2024-28, xwpic mpocOeta kOoTN.
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2.5. NuAwvag (V) Wnodrakog Metaoxnpatiopdg ko Asdopéva - H'E§untvn Kprtn
T Oa £kave évav rpooplopd «EEunvor; Yrapxouv SekASEC ATAVTOELG LE TIOLO ATTAR TNV TIOPAKATW:

«EEuUMvog gival 0 MPOOPLOMOG KOl €V MPOKELWWEVW N KpAtn, mou umopei va okédretal Kot va
OLTTOLVTALEL OTOV ETULOKETTN LE BAON TLG AVAYKEG KL TLG EPWTAOELG TOU, ELTE TIPLV AUTOG EMLOKEDOEL

TOV MPOOPLOWO, ELTE 0TNV SLAPKELA TWV SLAKOTIWV TOU, §ivovtag Tov KaBe oxetikn mAnpodopiar.

ZéXwpPa Ao TO YEYOVOC OTL N «eEATOULKEUEVN TIPOCEYYLON Kol Ttapoxn mAnpodopiag» sival otnv
oucla pa oképa mpoodopd ¢lhofeviag otov  EMIOKEMTN, N onuacia tou Wndlakou
LETAOXNUATIOMOU eival 1 Bewpeitol TO00 PeEYAAN WOTE, TOOO EUTMELPOYVWLOVEG TOU TOUPLOUOU 000
KOl OXETIKOL opyaviopol, éxouv ekdpdoel tnv amoyPn Ot dev eival Suvatov va oAokAnpwBel n

Mpdowvn MetaBaon av dev £xel oAokAnpwOel pLv 0 WnhpLakdg MeTaoXNUATIONOG EVOS TIPOOPLOHOU.

H wotooeAiba touplotikol evdladépovtog tng Nepldépelag Kprtng amotelel to Baoikd epyoheio
S1aBeong mAnpodopLwv yevikoU evdladEpovTog yLa To PoahEPOLLEVO TOUPLOTLKO TIPOIoV TG Kprtng
KoL TPETIEL VAL elval OAOKANPWEVH, CUYXPOVN KAl CUUGWVN HE TO TTOYKOOHLA TIPOTUTIO, TIPOKELULEVOU

va TtapEXEL TNV Suvatotnta os KABe emlokEMTn va avtAnoeL kaBe duvartn mAnpodopia yia tnv KpAatn.

Akoun, amnapaitntn Bswpeital n npounbela dikol Aoylopkol pe to omoio Ba «edoblaotei» o
NAEKTPOVIKOC €EOTMALOUOC TTOU Ba XPNOLOTOLE(TAL OTIG TOUPLOTIKEG Spdaoelg. Itdxog sival n dptia
napouciaon, und tnv popdn e-book, Tou Touplotikol Tpoidvtog TnG Kpning oe Stddopeg YAWOOES,
OAAQ Kol n duvatdtnta oTtov SUVNTIKO ETOKEMTN VA QVIANOEL 00O TO OSUVOTOV TEPLOCOTEPES

TIANPOPOPLEG yLA TOV TIPOOPLOUO SLAKOTIWVY TIOU TOV eVOLAPEPEL e EUANTITO KOl GUYXPOVO TPOTIO.

Emiong, elval yeyovdc otL to SLadiktuo Kot oL Asttoupyieg yUpw amd auto SLlapkwe emekteivovTal Kot
yivovtal avanéonaoto PEpog TG KabnuepvotnTag AWV HAC, E ATIOTEAECLO O TOUPLOTLKOC TOUEQNS
LLE TN OELPA TOU va tpocavatoAiletal mpog tn Sloxeiplon, mpowBnon kat avamtuén twv social media,
oAd véwv edapupoywv (vl smartphones, tablets, kAm.), aAA@ kol va UAOTOLEL KOLVOTOWUEC
epappoyég oe ocuotnuata Slaxeiplong mpooplopol, mpocfacn AMEA KAl KOVOTIOLWVTAG TLG

€EATOUIKEUEVEG EPWTAOELG ETILOKETTWY, HE Suvatotnta MOAAMAWY emAoywv, «TOMKWV Flkoupou».

Nepudépera Kpitng 2024 — 2028 - Incredible Crete — H'E§unvn Kpntn

H Nepidpépeta KpAtng avttAapBAveTaL ThV avAyKn 000 KOl TNV GNUOVILKOTNTA TNG
Wnorakng MetaBaong yia tov Touplopo, Omwe kKot AAAwoTe yia KABe Topéa
appodiotnrag tng. Eite pe tnv cupmAnpwon tou UAwoU oto IncredibleCrete.gr, eite
ME TNV Xpnon e-books, gite pe tn dnuiovpyia Kat evBUVANUWON TWV KOVOALWY oTa
KOWWVIKA Siktua, eite pe tnv mARpn afionoinon tou Chat Box tng, aAAd Kot TtV
dnuovpyia epappoywv tuonou Local Guru, n Nepudpépeta Kpntng, Oa kootoAoynoet
TO 0TOX0 aUTO otig 50.000 € ava £tog ko Oa Tov e€eL8IKEVEL otV TteEpiodo 2024 — 28.

YeAiba 101 amo 147



ΑΔΑ: 9ΠΧΤ7ΛΚ-ΚΚΝ


AAA: ONXT7AK-KKN

AlevOuvon Touplopov
ZTPATNYLKOG IXESLOOUOC &

Enmuwelpnolako Npoypappa
" NEPIOEPEIA KPHTHE Nepubépera Kpritng 2024-28

2.5.1.'Epeuva ToupLotikoU Emiokéntn tng Autikig KpRtng — Napatnpntrpia Touplopol

H prion «av 8ev UMopeic va LETPrOELS SV UMOPELG va SLOLKAOELG» Bplokel amoAuta cUpdwvn Thv
MNeplpépela KpAtng. Epwtipato omwe «fMoto Agpodpouto gixe tnv ueyoaAotepn avénon;» 1 «lloteg
ayopéc ixav ueiwon Kat ol o@eiAsTal auto;», LEXPL TIOLO TOTILKO TIPOLOV Eival TO MO ayarnUEVo
OTOUG ETLOKEMTEC KOL TIOLO TIPOOPLOKOL Topouctdlouv Galvopeva UTIEP-TOUPLOUOD, €ivVOl HEPLKA
HOVO QMo TO EPWTALATO TIOU UMOPEL VO OMAVIACEL €va TOPATNPNTAPLO TOUPLOUOU TIOU UIMOopPEL va

KAVEL TipWTOYEVN £peuva nediou, ota aspodpopta N ta Eevodoyeia Tou mMPoopLlopoU 1 THAUATOC TOoU.

Tétolou eiboug £peuveg, emiong, pmopoUv va Oeifouv véeg TACELC OTOV TOUPLOUO, «TIEPLOXECY
gukalplag r anelng Kat yevika, divouv tnv duvatdtnta otnv Nepipépeta va Stapopdwoel To Ot
TWV EPWTNUATWY TNG avadoplkd Ue TG adifelg, TI¢ SaMAVEG TwV EMIOKEMTWY, TN SLAPKELA TNG
SLOMOVAG TOUG, TNV KATAVOLN TOuG avaAoya e Ty nAkia, To kKatdAlupa fj kaBe dAlo otolxeio mou
BéAeL va eAEYEEL 0 IPOOPLOUOG KL €V TIpOKELUEVW N MepLdépera KpATng yLo To ToupLoTikd mpodiA tng.

Nepidéperta Kpntng 2024 — 2028 - Epeuveg - Mapatnpntripta TOoupLlopou

H Nepudpépeia Kpntng, avtllapfavopevn nARpws thv agia thg pRong «av dev
UTOpPEIG UE UETPNOEL, BEV MMOPELG VA SLOLKNCELG...», cuvePYyAleTaL, HETADEPEL

TEXVOYVWOia Kol AapBAVEL TPWTOYEVH KAl SEUTEPOYEVH OTOLXELD, amoTeEAEéopaTa
OLVTLOTOLYWV EPEUVWV TLG OTIOLEG TIPOLYHLOTOTIOLEL, LE OKOTIO VA avayvwpilel OAa ta
Suvartda Kot aduvata onuUeia, TIC EVKOLPLEG KO TLG AMELAEG YLO TOV TOUPLOMO TNG.
ZTOX0G Tov pmnopel va EeSMAwOEeL og MOAU peydala €Upn, Oa KootoAoynOel otig
50.000 € ava £tog kot avaloya HE TiG ouvOnkeg Oa afloloyeital, ota £€tn 2024-28.

2.5.2. Npoomtikég TG £EUMvng Kprtng yLa To ALECO Ko anwTtepo PéAAov

> H yYndlonoinon 6co yivetol peyolutepou Oykou mAnpodopiag, sival pia Kplolpwn 660 Kot
ouvexwouevn Tmpoomtikn, Tou Ba  «amoyewoew Tnv Kpntn oe eninedo moapexopevou
Tieplexopévou. Aev Ba TNV KOGTOAOYOOUUE, AAAQ €XOUME TA «UATLO KL TAL OUTLA LOG QVOLKTA»
yla pia cuyxpnuatodotoupevn dpdon mou Ba pnopouoe va ekvnoel TNV Yndlomoinon ptog Kot
va Balel pia Baon anoBetnpiwv g kABe Bepatikr TNG APXLITEKTOVIKAG Tou Touplopou tng KpRtne.

> H ouvepyaoia kat n dtadnuon, LECW TOU TIEPLEXOLEVOU TNG, Ot Talpeieg omwe n Expedia sivat
OKOUA Lot TIPOOTTTLKA TIOU TTAVTA £(val 0TO HUAAO pHag, dAAG HE EVOl OTOXEUUEVO TPOTIO Kol TTOCA
Tou Ba £xouv avapevopeva anoteAéopata yia va pnv deixvel 0Ao autd wg «BapéAl dixwg Ndto».

» Anpovupyia Micro Sites yla kdBe Begpatiky TG TOUPLOTIKNAG APXLTEKTOVIKAG HAG, £VIOC TOU
www.incrediblecrete.gr Auto Ba Swoel pia aiobnon kat Pndlakd OtL E(L0OTE TOUPLOTLKNA ATIELPOG.

» Zuvtipnon-BeAtiwon omou sival ediktd ota Creative Crete Points otig MUAeg elcddou tng Kprtng.
> ZtApn n ko evowpdtwon epappoywv, onwg n Civil Talos, yia tnv npooctacia twv ENLGKENTWV.

> Alacuvdeon pe tnv Google Maps 1) kaBe aAn mMAatdopua, mou Ba kavel tnv KpAtn E§unvotepn!
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2.6. NuAwvag (V1) Zuvepyaoia, Eknaidevon & Evnuépwon, H Zuvepyatiki Kpitn
Y& pla mpoomaBela Itpatnylkol IxeSlaopol Kal Emixelpnotakol MAGvou Sev «meploceUeL» KAVELS,
nooo UAAAOV oL Kpiolpeg opddeg tne TouplotikAg Blopnxaviag, Eekvwvrag and toug AUOUC TG
Kpntng kat kotaArnyovtag otoug Touplotikolg Dopeic, dueca f €UPEca OUCXETI{OUEVOUG UE TOV
Touplopo, amo to TUvdeopo Zevodoyeiwv Kprtng péxpt tov TUveeopo TouploTkwy MpaKTopeiwv Kal
Mpadeiwv g KpAtng Kot ammd Y0vdeopo AtsuBuvtwy Zevodoxeiwv HEXPL TA EPYATIKA KEVTPA KAL TOUC
oUuM\OYoug EgvoboxoUmalAAAwY, dAAQ KoL T EKTTALOEUTIKA KoL OKASNMOiKA SpUpaTa we Ta oXoAsia
Kol ta kévtpa WOlwtkAg ekmaidsuong tg KpAtng. OMlol xpeldletal va €xouv pla peyaAltepn A
HLKPOTEPN ETadN PE Eva ZTPATNYLKO ZXESLAOUO KL €va Emixelpnolakd MAdvo mou adopd tnv Kpntn!

Nepipépera Kprtng 2024 - 28 - Eviuépwon, Eknt/on, Zuvepyatiki KpAtn

H Nepudpéperia Kptng, avulhapBAavetol Tov ZTpatnytko tng IXESLAOUO LE TRV Evvola
™G Zuvepyaoiag pe Toug Anpoug Kot toug TouplotikoUg Dopeic Tng, o OAa ta
enineda, and tnv ouv-avtiAnPn otnv ITpATNyLKr) HEXPL KL T CUMMETOXN OTOUG
ZTOXOUG Kal HE TNV €vvola auTh, Ba emixelpel va oulntael Kot vo cuvepyaleTal Lo
CUOTNHOTIKA, 0TV MAPAKATw Baon Kat napd tnv EAAewdn avlpwnivwv nopwv.

e Juvavinon He évav AQpo KABe pnva, oe cuvepyaoia HE ToV AfUapxXo KoL TOUG
QLPETOUG, TOUG UMNpPeoclakoUG tou TouplopoU 1 T cuotaBsiceg Emitpoméeg
Touplopou, pe atiévia tn cuvepyacia Twv U0 MAEUPWV, TN CUVEPYELA KOl TNV
avadelfn Twv ELSIKWV YOPAKTNPELOTIKWY TOU KAOe AAHOU, KATW ano Tnv
«OMMPEAQY Kal TO ZTPATNYLKO IXedlaopo tng Mepidpépelag, tn oulntnon ywa ta
eMeippata kot tnv duvnuikn évrtagn toug oto Emixepnolakd MAdvo 1tng
Nepiudpéperag Kpnng. Yno tnv évvola auth, ot 24 ot tng Kprtng Oa ivat os pua
cuvexn enadn Kat To ZTpatnylko IxEdo Oa anoteAéosl pa oxéon Zuv-Kpntiopou.
Me tnv 6t Aoyilkrp Oa TMPAYHOTOMOLOUVIAL GUVOVINOEL HME OAOUG TOUG
TouploTikoUG ¢opeic g Kpntng, touAdyxwotov pia ¢opd KaOe €tog Kot iSia
at{évta, idLa Tpoodokwpeva anoteAéopata Kat EMLTAEOV SUVAN OTO EYXEipNHA.
Zulntnon, eknaidevon, evnpuépwon, olvéeon Ue thv eknaidevon tng Kpntng oe
OAa ta enineda, napoxn Kabe BorOelag yia tn Stapopdwon Kat EvOuvAapwon, L
KOs mMPAodopo TPOMO, TNG TOUPLOTLIKNG OUVEIBNONG oc OPELS, ETUXELPNOEL,
€pY{OHEVOUG KOL KOTOLKOUG KOl LETAAQUTTASEVOT TNG £TOL, OTLG EMOEVEC YEVLEG.

Ma tnv toopponn npofoAn tng KpRtng, aAAd Ko TNV TOUPLoTLKN avantuén tng ivat

anapaitntn M and KATw MPOo¢ Ta MAavw ocuv-avtiAnyn. Onwe akpipwg eivat

anapaitntn n cuv-avtiAnyn pe toug Aqpoug Kot toug ToupLotikoug ¢opeig pog Ta

TAVW, To 610 ONUAVTIKA €ival N EVIHEPWON — eKTaiSeUoN KL €V TEAEL, cuv-avTtiAnyn

TPOG TOL KATW ME TA EKTOLSEUTIKA LOPUHATA KAl TG ULKPOTEPEG NALKIEG TTOU €XOUV

XAoeL To «oUvéeopo» pe TtV MaAla — €€ avaykng kou ¢pthocodiag - asipopag Kat

avBevtiking KpRtng. 2tdxog mou 8&v KOOTOAOYELTOL TTOCOTIKA Kot 8V KOOTL{EL Apeca

népav and T avOpwrnowpes ™G Opada¢ tou TOuplopou, TO XPOVO yla TNV

Snuoupyia UALKOU Kat apouoLtacswv Kad’ 6An tn SlapkeLa tng neptédouv 2024 - 28.
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2.7. NuAwvag (VII) Avarntuén, Nowotnta Zwng & Eunuepia, H OAwotikq Kpitn

Oa aPLEPWOOUE TO ALYOTEPO «XWPO» OE EKELVO TIOU UIMOPOUE WG TOUPLOUOG VA EMINPEACOULE OTOV
HLKPOTEPO BaBbuo, aAd pag amooyolel oto péyloto. «Av 8ev TepvAve KaAd ol viomiol dev Oa
MEPVAVE KOAQ Ko oL eMLOKENTEGY. Elval EekaBapo, OTL og pla mepipEpela mouv to 50% tou ApecoU
AEN tng mpogpyetal amno tov Touplopo, kabe unodoun, adopd katd 50% o0TOUG VTOTLOUG KAl KATA
50% OTOUG EMLOKEMTEG TIOU £pXOVTaL yLla va {r)couV eumeLlpia oAAA KoL va oG TTANPWOOUV TOUTOXPOVO.

Eival BEBalo OtTL HeTA amod xpovia «VOCNPHGY» VOOV, N SEKAETI aUTH Kol E16LKA N Tieplodog tou
JTpatnylkou Ixedlaopol 2024-2028 Ba eival n KPLOWOTEPN KAl N CNUOVTLKOTEPN, N TEpiodog Twv
«ueyGAwv umodopwv» yla thv Kpntn, pe mpoefapyovoec tov B.0O.A.K. kal to Agpobpodulo tou
Kaoteliou, pe ™ SgUTEPN va MPONYELTAL XPOVIKA Kol va «omaltel», oto Babuo mou pmopsel va
QTALTAOEL TNV TIPWTN, 1 TV TapAAAnAa wpipaveor Toug wg eva Baduo, aAAG He Evav TPOTIO o Oev
Ba Bele kaveic o BOAK, katd tn ¢Aon TNC KATAOKEUNG TOU VO ONOTEALCEL éva amo to onueia
SUCAPEOKELAC TOU ETIOKEMTN. Me TIg OKEPELG aUTEG, Sev BAlOUUE OTOXOUC, OAAQ TO TTAPOKATW Elval
«OTL OVELPEVOMAOTE» YLa TNV KpNth Hag, mou ektog anod Incredible mpémel va Slvel otov emoKENTn
Vv aicBnon otL eival évag mPoopLopog Tou Sev €XeL Tn duvatdtnta va SeL OTO «OTITL TOU», AAAG
mapdAAnAa eival to 810 -f mapamAnoLa- EMAPKNG O eMinmedo UTTOSOUWV PE AUTEC TNE aTpidag Tou.

> OMokAnpwon epPAnpatikwy épywv, BOAK kot cUvSeonc pe agpodpdpta, Aydvia, TUAEC ELGOSWV.
> Agpobpoulo Kaoteliou, Blohoyikoi KaBaplopoi Kpritng, Mapivec, Ataxsiplion Ztepewv ArtoBARTwy.

> Ixediaon kat ulomoinon avarm\dcEwy AOTIKWY TOTIWV KAl XWPWV, WOTE va yivouv 1o eAKuoTikol
OTOV EMLOKENTN, aAAG Kol va cUUPBAAoUV otn BeAtiwon TG KABNUEPLVOTNTAG TWV KATOIKWY TWV
TEPLOXWV QUTWV. Avarmalaiwon malolwy KTNpiwv [ Twv MpoocoPewv toug, BeAtiwon dpouwy Kat
enéktaon nefodpopiwy, avantuén npoofdoswv APEA, ohokAnpwaon tng «MpooBaciyung KpRtneo».

> Anuloupyia urodouwv mpoéoPacng os OAn Kprtn, oAokARpwon TwV OAOKANPWUEVWY XWPLKWV
napeppacswv (O.X.E.), épywv onuaia onwg twv unodopwv APEA otnv Notwa Eicodo tou
QOapayylol NG ZapapLdg, urmodouég AULEA oe Mouoeia ] GAAOUG XWPOUC TIOALTLOMOU TL.X. B€atpa.

> Aflomoinon aveKIETAAAEUTWY QVOLXTWY XWPWV yLa T Snutoupyia xwpwv avauxig kat a6Anonc.

> ALlomoinon OTOPIKWY EYKOTAAELUUEVWY KTNPLWV UE HEAETN VL0 GUYKEKPLUEVEG XPHOELS, WG
XWPWV EUTELPLWY (experience spaces), TAvTa KATW amo tnv euBuvn KoL To oXeSLAoUO TwV ANUWV.

» Avartuén Siktvwv 5G pe avtiotolyeg UTOSOUEG, Yia UPNAEG TaXUTNTEG Kat tapoxr dwpedv Wi-Fi.

> Behtiwon twv Siktiwv U8peuoNnE Kat NAEKTPOPWTIOUOU HECW PndLakwy HovtéAwy Slaxeiplong -
Omw¢ Ta PndLakd vdpOUETPaA KoL TNC TNAEUETPLAC YLt TN owoTh Slaxeiplon Twv USATIKWY TTOPWV.

> 'EEUTIVEG EYKATAOTAOELG KA WV ATOPPLUUATWY i avaKUKAWONG & Snpioupyiac mpdovwy onueiwv.

> AvoBaduion Twv SNUOCLWY CUYKOWWVLWY KoL TWV HECwV PeTadopdg, EMEKTAON TOU SIKTUOU OF
TIEPLOXEC Kal onueio TouploTikoU evllad£povVTog Kol TPOOPLOUOUC eumelplwy. YioBétnon
ouotiuartog PnoLakou eloitnplou actikwv Aswdopeiwv KTEA péow edappoyng EEUMVwY KvNTwy.

> Anuoupyia xwpwv otaBpsuong kot SLoXELPLor) Toug HEow ePAPUOYIAG yLa «EEUTIVOLY KIVNTA.

> ZAuavon kat 08ikr aohdAeLa...
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Kparr),

Ddpe pe oc A awo TIC loropicglicoy. .

KepoaAdaio 3

Ocsuartikn Apxttektovikn & XaptopuAakio Eursipiwv
¢ Kpntnc¢ — Néa Kaurtavia Crete, Take me on a Story
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3.1. Ogpatikn Apxttektovikn Kpntikov Touplopol & XaptopuAdkio Epmneipiwv

Cretan
Nutrition & Diet,
Products & Food,

Wine Tourism

Work,
Education,
Digital Nomads,
Permanent Residents
Islands, North & South,

Family, Children, Inland, Mountains, Diving, Cruising
Solo Travellers, Spring & Winter,

Silver Age 4 Seasons, Skiing

Elvat adlapdiofrimnto kat ocOudwvo pe TIC EpeUveg TeSioU, OTL TO TOUPLOTIKO Tpoiov ‘HAlog —
Balacoa sivol eSpalwpévo Kat LSlaitepa aventuypévo mpoiov, kabwe n Kpntn amotelel évav amo
TOUG TIAéoV gUPANUATIKOUG Kal SnUOodAELS TPOOPLOUOUE, HE CUYKPLTIKA TTAEOVEKTAUATA TO NTILO
KAlHa, TNV NALodAVELQ, TNV EKTETAPEVN OKTOYPOULN HE TNV UPNAOTEPN CUYKEVIPWON TIAPAALWY LE
vaAalla onupaio otnv EAAGSO, TIC UTOSOUEC QEPOMOPLKNG TipooBacipotntag, To Slaitepa
QVETTTUYHEVO SLKTUO KOTAAUUATWY Kal uTtodopwv dphoeviag.

Qotooo, umapyouv {ntuata mou adopolv Pacikég urtodopéc (08kod Siktuo, Siktuo USpeuONG KoL
amoyxetevuong, dlaxeiplon amopplupdtwy, kabapldtnta, EAAewpn MPAcivou), eVw TO TOUPLOTIKO
Hovtélo xapaktnplletal amod €viovn emoxkotnta, uPnAn e€dptnon amd tour operators kat all-
inclusive MOKETA Kol CUYKEVTPWON TNG TOUPLOTLKAG avamtuéng otn Bopela Kprtn.

Jtn PBdon Twv Tapanmdvw Kataypddetal ovdaykn ..Stadopomoinong Ttou adnynupatog Kat
EUMAOUTIOMOU TOU TIPOIOVTOC... UE VEO XOPTODUAGKIO EUMELPLWV, EKTOG N Kol MAPAAAnAa UE TO
Baowko dagova «HALog-Bdhacoa», To omoio Ba eoTidlel 6TOUC EMOUEVOUC BepaTIKoUG Agovec, NToL:
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AlevBuvon Touplopov
|

AypO-OLKOTOUPLOHOG

Meyalog aplBuog Spactnplotitwy otnv Umatbpo, {wvtavol olklopol ou avadelkvuouv Tov KpnTiko
TPoOMo {wn Kol TNV apddoon, ONAVILK aypoTLK KOl KTNVOTPOdLKA Tapaywyr], 0yPOTOUPLOTIKEG
HOVASEG TIOU UIMOPOUV VA TIAPEXOUV BLWHATIKEG EUMELPLEC, KOOWE KOL TIPOOTATEVOUEVES TIEPLOXEG
UNESCO, opelvouc 6ykoug, ortiAata Kot papdyyla.

Faotpovopia — OVOoTOUPLONOG

H Kpntwkn datpodn eival maykoopiwg amodektn Kat avayvwpiolun, Stabétovrag npoiovra MOM kot
TapadooLOKA TPOIOVTA, €0TLATOPLA UE OlaKPloelc kol MARO0G GAAWV TOTIUKWV ETLYELPHOEWV
gotiaong.

Yyeia ko gueia

Yrdpyouv UTIOSOUEG Kal uTtnpeoieg sveiag, 1000 os £evOBOXELOKEG LOVADEG, OO0 KAl O TIEPLOXEG
NG unaiBpou, Mou UMoPoUV va UTIOOTNPIEOUV TIOKETA EUTELPLWV KOL VO ETIEKTEIVOUV TNV TIPOLOVTIKNA
npoodopd.

OaAAooL0G — KATASUTLKOG TOUPLOHOG

Znuavtikol evaitlol apyxatoloyikol xwpol ae 0An tnv Kpntn, anoteAovupevol and Bublopéveg OAEL,
TIPAKTIOUC OLKLOUOUC, vaudylo TIAolwy Kal apyaia Alpdvio mpoékuav amd €PEUVEG TIOU £XOUV
nipaypatomnolnBet and apyatoAdyoug tou lvotitoltou Evaiiwv Apyotohoyikwv Epsuvwv (l. EN. A.E.)
Kall £Xouv avakoAUdBEL oNUAVTIKA EVPRAKATA ATO TNV aPXALOTNTA £WE Tov B’ Maykoouto MoéAepo.

EVAaAAOKTIKOG TOUPLOMAG (MoSNAATIKOG, OPELRATIKOG, TTEPLTATNTLKAG, AVOPPLXNTLKOG)

Movadikd ¢uoiko meplBailov mou cuvbualel uPnAolG opelvoUg Oykoug, dapdyyla, omnAala,
SOOLKEG €EKTAOELG TIOU E€TUTPEMEL TNV avamtuén umaibpuwv Spootnplotitwy, SpactnplotATwyY
avauxng Kat TouplopoU Mepurételag, KaBwe Kot eEELOIKEUIEVEG ETILXELPNOELG, UE EUTELPLAL KO
€EOTIALOWO TTOU €EUTNPETOUV TOUG ETILOKETTTEG.

MOALTLOTIKOG TOUPLOHOG

Makpaiwvn otopia (Mwwikdg moAtiopds, apyaia EAAGda, Pwuaikn emoxn, Apapokpartia, Buldavrtio,
Evetokpartia, Toupkokpatia, Nedtepol Xpovol), apxaloloylkol xwpol Kot pvnueia, m.y. Kvwoog,
Jruvodoyka, ImnAawo tou Wuxpol, Dalotog, poucsia, ¢polpla, TMOpASOOLAKOL OLKIOUOL,
TIVAKOBNKEC KAl XwpoL TEXVNG, KABWE Kal TTARB0G BpNOKEUTIKWY pUVNUEiwy.
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3.1.0. Ogpatikoi mpoopLopot Kat Kowva — Ztoxot

AypoTtoupLopAG — OLKOTOUPLOMOG

OL avBpwroL ou TMPOTLUOUV TOV aypPOTOUPLOUO omd to Mallkd touplopo, divouv onupacio otnv
npeeula, pakpld oamd moAucUXVOOTEG Kal TIOAUPoUEC KataoTdosl. HAKLOKA, avhkouv oto target
group 45-64, L£0NG AVWTEPNG KOLVWVLKOOLKOVOULKAC duvatotntag. Toug apéosl va {ouv otnv npeuia
KOl TNV nouxia Tou aypotikol olklopoUu. Taflbsvouv oe {euydpla r} opddeg, £€pouv akplpwg TL
Paxvouv kat evdladEpovtal LSlaitepa yla Tov aypotikd Tpomo {wnG. Mpoypappati{ouv TI¢ SLOKOTEG
ToUC Kal Ta Taidla Toug, kKuplwe amnod tov Amnpilio €wg tov Oktwpplo.

Yyeio — Eveia

O emokenteg evefiag ival amokAELOTIKA "UYLElG avBpwmoLl" Kol TTPWTAPXLKOC OKOTIOC ToU TaéLdLoU
TOUG €ival va SlaTNPAOOUV TNV UYElD KAl T owpaTtiky kot Puyikn toug suelia. OL meplocotepol
Touplioteg eueiag Spaotnplomololvtal NdN o £vav amd Toug TUTOUC SpacTnNPLOTATWY (YLOYKa,
Slahoylopog, paocal, vylewn Statpodn K.a.). Eival yuvaikeg nAwkiog petaly 36 kat 55 stwv Kal
leuvyapla xwpic malbld. AltaBétouv avwtatn popdwon Kol €XOUV KaAAr OLKOVOULKA Kotdotaon.
Zobelouv Katd pEco Opo 130% MePLOCOTEPO AMO TOUG ECOUG TOUPLOTEG o€ TtaykdouLo eminedo.
Qoto00, Ta TeAeuTala xpovia UTIAPXEL pla oadng Taon mou Seiyvel otL Ta Tafidia evetiag eival 6Ao
KOl TILO EAKUOTLKA KOl ylot Toug vedtepoug MAnBucopoug. Ot KUpLeC SpACELS, OL OTIOleC EVTAooovTaL
OTN OUYKEKPLUEVN Hopdr TouplopoU, eival ol emokéPelg os kévtpa opopdldg, Bépstpa mou
TLAPEXOUV UTINPECIEG CUVOEDEVEG |LE TO LOVTEPVO TPOTIO {WIG KOL O€ XWPOUG TIVEUOTIKNG EVEELQC.

Faotpovopio — OVOoTOUPLONOG

OL ETMLOKETITEG £XOUV WG ATIOKAELOTIKO TOELOLWTLKO KIvNTPO TN yaoTpovopia Kot Tafldelouv e OKOTO
va avakoAUPouv VEeg yeUOELC Kal vo armoAavoouv Tomikr n/kat uPnlol emmédou yaotpovopia,
eupabivovtoc mopdAAnAa otnv Lotopia Kal Ti¢ MapadOoELg Tou TPOOoPLoOoL. SUUbWVA He HEAETN
tou World Food Travel Association, To mpodiA autou Tou eldoug ToupLoTWV Samava GNUAVIIKA Tood
OE YOOTPOVOULKEC €UTELPleC, £xel UPNAO HopdWTIKO emimedo, gival KATAELWUEVO EMOYYEALATIKA,
£xel epLIeTelwdn Aoyikn, tafldelel oe Suadeg Kal NALKLakd sivat amnod 35 £wg 55 stwv. IUpdpwva pe
Ta otolxeia tou Maykoéouiou OpyavicpoU TouplopoU, to 44% twv TofdlwTwy ava Tov KOoUo,
Bewpolv T0 Payntd wg €va amd Ta TPWTEUOVTA KPLTAPLA Tou TOmou mou Ba emiokedpOBoulv.
AfloonpueiwTto emiong elval, 0tL auth n popdr evaAloktikol ToupLopol, adopd OAEC TIC ETTOXEC.
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EL81k0¢ — EVOAAQKTIKOG TOUPLOWOG

Ol TouploTeG AUTAC TNC KaTnyoplag ival dtopa veapng KUpLwe NALKLOG KOl VEOTEPOL CUYKPLTIKA Ao
Touploteg mou Sev amolntouv neputétela. Elval avayvwoteg kupiwg tou National Geographic
Traveler kal YeviKOTEPO SNLOCLEVUEVWY TIEPLOSIKWY LE TIEPLEXOUEVO TNV umaiBpla Puxaywyla, Thv
nepwétela k.. Elvat mbavov, oe oUykplon He amloug ToupioTeg, vo  XpNOLUOTIOLOOUV
ETIAYYEAUATIKEG UTINPECIEG, OMWC ekmMaldeUTEG, odnyoulg, tour operators 1 GAAeG umnpecieg.
Opyavwvouy Tta Taidlo Toug epeuvwvTag SLUSIKTUOKA KAl XPNOLUOTOLOUV TIOAU GUXVA TOL KOLWVWVLKA
Siktua. OL meploxEg pe mAouoLa GpuUOLK opopdLA KATATACOOVTAL A0 TOUC TOUPILOTEG TEPUTETELAG WG
TOV ONUOVTIKOTEPO TIAPAYOVTA ETIAOYNG, OF OUVOUOOMO HE TIG SpactnploTnNTEG TOU Elval
SlaBéotpeg, aANA Kal To KALLO TOU TOTIOU TIPOOPLOUOU.

OaAACOLOG - KOATASUTLKOG

To OUYKEKPLUEVO XOUTIL adopd avOpwWIoug TOoU £XOUV TNV OLKOVOWLKH duvatdtnta va 1o
e€aoknoouv. MPOKelTal ylo pLa laitepa moloTik popdn ToupLopoU, emeldn eAKUEL w¢ emi To
mAgiotwv atopa vPnAotepou popdwTkoU emumédou, alAd kalt vpnAdtepou elcodbiuatog. Auto
onuaivel otL Sl00£touv PEYOAUTEPEG OLKOVOUIKEG SUVATOTNTEG yla TNV TIpOyHATONoinon Twv
SlaKomwy Toug.

MoAwTLoTIKOG

Ol toupioteg yevikoU Kot €ldikol moAltiotikoU evdiladépovtog Stabétouv uPnAd HopPwWTIKO Kot
OLKOVOULKO eTtimedo kat Stakpivovtal and Eviovn plopdbela kat dtabeon va yvwpicouv Tnv Lotopla
KOl TOV TIOALTIOMO TOU TIPOOPLOKOU Kal Vo YEUIOOUV e VEEG eumeLlpieg, ouvdualovtag th popdwon,
™ XxoAdapwon kot tn Stookédacn. O cuyxpovog Toupiotag Otabétel avetaptntn okéPn Kot
oupmneplpopad. EmumAéov, eival EVEAIKTOG OTLG AMALTOUHEVES TAELOLWTIKEG SleuBeTnoeLg - Sladlkacieg
KOl KAVEL XpAon Twv VEwv texvoloylwv. Emiong, oavalntel kol emMISLWKEL va LKAVOTIOLNOEL TLC
HOPPWTLKEC TOU QVAYKEG KOl TNV £udutn TePLEPYELd Tou. EXEL POMNA TPOC TN MEAETN Twv
TIOALTIOTIKWY OTOLXELWY TOU TOTIOU TOU ETLOKEMTETOL KAl SpOOTNPLOTOLEITAL TIEPLOCOTEPO KATA TO
ta&idL tou. O TouploTag OUTOG ATOLTEL TNV TOLOTNTA, TIG KOAEG UTtnpeoieg Kal emBupel va AapBavel
outd vyia To omoio TAnpwvel (value for money). EmupdcoBeto, eival  meplBaAAoOvVTIKA
EUNLOONTOTOLNUEVOC KAl £XEL LEYAAUTEPEC KATAVOAWTIKEG SUVATOTNTEC.
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3.1.1. Kpnuikn Alatpodn & Aiarta, Kpntika Npoidvra & Tpodiua, OvotoupLlopog

Jtnv Kpntn, n mepujynon kat avalntnon TOTuKwV £8£0MATWVYV Kol TPoildviwv eival GAAn pa
YONTEUTLKY TOPAPETPOG Tou Ttafldlou. H avakdAuyn tng Kpntikng yootpovouiag, eKTog amo
amoAauoTik, eival kat Wlaitepa evdladépouvoa, adou n Tomkr kouliva, mou dlatnpnbnke Kat
EUMAOUTIOTNKE SLOXPOVIKA, Elvol VOl ONUOVTLKO KOUUATL TOU TOTLKOU TOALTIoMoU. Xtnv Kpntn to
EUPANUaTIKO Sévtpo elval n eAld, Omou KABe €MIOKEMTNG €XEL TNV €UKaLpla va yeutel To Kpntiko
elaohado, mou Bewpeltal maykoopiwg amdé ta kopudaia, evw omoudaia O€on katéxouv ol
OUITEAWVEC Kol To KpNTiko Kpaot.

H Kpntikr) dtatpodn ival n Baon Kol TO TMPOTUTO TNG UECOYELAKNC SLOTPOdrC, OMwWE opioBnke To
1960, ouvdébnke pe T Hokpolwio Kol amoteAel OVIIKEIUEVO OCUCTNHOTIKNAG ETULOTNOVLKAG
avalntnong daxpovikd. H Kpntikn kouliva sival pio and tig apXalotepeg Kal YEUOTIKEG KOUTIvVeC
OTOV KOOHO, HUE TEXVIKEC TOu ¢tdavouv Tiow otn Mwwiky emoyxn (EAatdoAado, kpaoi, tupld,
naglpuadia, mARBoc HUupwSIKWY, dompla Kal HEAL). H Kpntikr kouliva eival tpomog {wnc, armAn, ALTh,
XWPLG TEPLTTA KapukeUpaTa. Aypla XOpTa MOU TPpWYovTol WUA | Ppaotd, ite wg KUPLO UALKO OTO
payeipepa, €ite wg ouvodeutikd. Ta TomKA Botava SnAwvouv MAVTA TNV MOPOUCia TOug, aAAd
Slakpltikd. Ktnvotpoodikd mpoidvra, Pdpla kal Balaoolvd cupmAnpwvouv tnv MAnBwpa Ttwv
KpnTkwyv yeuoswy, evw Ta oaAlykapla Katexouv e€€xovoa BEon.

3.1.2. Kpnuik) ®Uon — Neproxég Natura — Aypotouplopog — OkotoupLopadg - Mepuiynon

O Aypotouplopog eival pa Stadopetikn mpoccyylon Stakomwy, oAl Snpoding edw Kal xpovia,
e181ka oto e€wteplko. NeplhapPavel emiokEPeLg Kat Stopovh os GLANOEeveG PAPUES Kol KOTAAUpATA
Tou TpoodEpouv MEpav amd Slapovh Kot TARBoG and evOAAAKTIKEG SpACTNPLOTNTEG OTIWG €lval, o
TpUYOG N TO MAlEpO TWV €AWV, N TUPOKOUNON, To (Upwpa tou Pwuol K.a. H Swapovn oe
TaPadooLaKoUC EEVIVEG KOl OYPOTIKEG KATOLKIEG E TOTIKI) OPXLTEKTOVIK omoteAel pia auBevtikn
ékdpaon tng {wng otnv unaBpo, g enadng Pe tn ¢uon, TNV TOTIKA TMAPASOOT, TA TIOALTLOTIKA
otolxeia, kabBwg kat tn auBevtiky kabnuepivr {wn Twv avBpwrnwy tng Kpntikig unaibpou.

3.1.3. Kpntikdg MoAtiopog & lotopia

H otopla kat o MNoAwtlopdg tng KpAtng amoteAoUv pla maykoopag euPéAslag kot onpaociog
kKAnpovopLd mou o tafldlwtng Oa avakaAl el os MARO0C e€alpeTIKA KOAOSLATNPNUEVWY UVNUELWY
OAWV TWV LoTopLKWY Tteplodwv. ESw Bplokovtal n Qatotog, n Kvwooog, n Zwuwvbog, To onnlalo Tou
Wuypou, kabBwg Kat kaotpa TG Bulavtivig MepLOdou Kal TNG evetokpartiag, omwe to Opolplo Kouhe
oto Awdavl tou HpakAeiou, to @pouplo DpaykokdoteAlo, to Dpouplo tng Zovdag, tou DLpkd oto
Apave Xaviwy, g MpapBoloag K.a.).

ESw Akpaoe o mpwtog Eupwnaikdg moATlopds, 0 MVwIKOG, EVW N JaKpaiwvn Lotopia Tou vnolou
niepthappavel mAeldda moAtilopwy, t™ng KAaoowng, tng EAANVIOTIKAC, TG PWMAIKAG Kal TG
BuZavtivic emoxnc, Twv meplddwyv tng Evetokpartiog, tTng ApaBokpartiag kal Tng Toupkokpatiog otnv
Kpntn, aAAd kot pvnpeio yeyovotwy mou obpayloav Ta VeoTepa Xpovia Tng lotoplag, Onwe n emikn
Kal kaBoploTikn yia tnv £kBacn tou B’ Maykoopiou MoAépou Maxn tng Kpatng to 1941.
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H Kpntn 8taB£tel mANBoC¢ apXaloAoyLlkKwV XWPWV Kol UVNUEIWY Kol HAALOTA KATIOLA TIOYKOOULOG
eUPEAelag. Apxaloloyikol xwpol Tou MvwikoU TOATIOMOU Kal ThG apxaiag Kpntng, onwg to
Yotepolvwiko vekpotadeio Appévwy, n Zakpog, ta MdALa, n Baothikr otnv lepanetpa, n Kudwvia
ota Xavid, oL apyaieg moAelg Moptuva, Anmtepa, EAeUBepva, Aloodg, K.a. Kot okoun, mARBog
HOUOELWV KoL EMOKEP LWV XWPwWV TIou GLAoEevoUV apXaloAOYLKA EUPHLATA, OTIWE TO ApXOLOAOYIKO
Mouoeio HpakAeiou, amo ta peyoalvtepa otnv EAAGSa kot ta Apxaloloylkd Mouosia oe Aylo
NikoAao, P€Bupvo, Xavid. Eniong, dtaBEtel peydlo aplOpd vawv pe MOAALOXPLOTIOVIKEG BOOIALKES
KOl LOVOLOTIKN LoTopla Kal mapddoon.

3.1.4. ApaotnpLotnteg — Nepunétela, Neploxég Unesco, Avappixnon, NodnAacia, K.Am.

H KpAtn ival £vag Tomog pe TepAotleg eVOANAYEC TOTIOU KOl AmApAIAEG avTIBEoELS, KAVOVTAC TO
TalOL Kal TNV TIEPLYNON LLOL CUVOPTIOOTIKN eumelpia. WnAd emiPAnTIKA Bouvad pe HUBLKEG LOTOPIEC,
YONTEUTIKA TOTTiA, OKTEG YEUATEG BAUUAOLEG AUUOUSLEG, KPUOTAAALVO VEPA LLE UTIEPOXA XPWHUATO,
Bpaxovnaoldeg kot epnuovnoa yepdta ekMAREELG, LOVOTIATLO Kol SLASPOUEG UE LOVOSIKEG ELKOVEG KOl
eunelpieq. Oaupdoleg SLAOPOUEC - SLOOXIOELS OPEVWY TOTWV WE HOTOOUKAETA Kol OEEXAOTEG
nodnhatadeg Ba evBouoLdoouv Kol Tov TiLo EUmelpo Tafldlwtn. H avakdAun dAwv autwv pHéoa amno
KABe Aoyng 6pacTnpLOTNTEG, ElvaL Lo OVETTAVAANTITN EUTELpiaL.

To Kpntiko Tomio €xel pLo povadikr SUvapn mou TV avakaAUTITELG CUVEXELA, koBwg mepLnysioatl Ta
XWPLA TNG evdoxwpag Kal Sev OTAPOTA TIOTE VA O EKTTANOOEL 00eC GOPEG Kal va To emiokedOeic.
Mépa amod ta unmépoya Tomia, cuvaviag onoudaia pvnueia Tou MOALTIOHOU Kal Kupiwg ¢hdEevoug
Kall povadlkoug avBpwmouc.

Tagbwwteg mou ayamouv tn ¢uoh, AATpelg tou Bouvol Ba Bpouv otnv Kprtn mMoAAG opelfatikd
kataduyla Kal avappixnTikd media (20¢ onUAVIIKOTEPOC TPOOPLOUOG TNG EAAGSOG peTd Thv
Kalupvo), Eexwplotéc mobnlatikéc Siadpopés Sladopwv emumédwy, katafoon doapayyLwy
(canyoning) kat AAAeg epmelpieg otnv UTaBpo.

3.1.5."HAlog & OdAaooa, Kpovaliépa, Kataduon, KoopomoAitikog Boppdg, EVaAAOKTIKOG NOTOG

Ma tov 6paoctriplo tafdlwtn mou ayamndsl Ta Baldoola omop Kal Tig kataduoelg, n Kprtn eival
armAwG oveEAVTANTN. JuvapmooTKEG Kataduoelg (scuba diving) moOu KUPLOAEKTIKA avoiyouv £va
napaBupo oto PuBo. Ekel, 0 emlokENTNG BAEMEL AANCUOVNTEG ELKOVEC Kol BEBala avaKAAUTITEL TNV
GAAN Lotopia Tou tomou, TN Pubilopévn: Ao to omNAalo Twv eAedpAvIwy Kal tn omnAld g Aylog
Yodiag Tou Oeol ota Xavid, to Mapdbt kot Tov KOATo tg MNepBolitoag, kabwg kot tnv BubBlopévn
apxaio OAoU¢ SimAa otov Ayto NikdAao kat otnv EAolvra.

YeAiba 111 amod 147



ΑΔΑ: 9ΠΧΤ7ΛΚ-ΚΚΝ


AAA: 9NXT7AK-KKN

=
4 |
'R_ - /{ ZTPATNYLKOG IXESLOOUOC &
NS Enxelpnolako MNpoypappa

NEPIBEPEIA KPHTHE nsp[d)épela Kpl"]'[nq 2024-28

AlevBuvon Touplopov
|

3.1.6. latpwdg Touplopog, Yyeia & Evefia, AOANTIKEG SpaOTNPLOTNTEG

O taflbiwtng mou BéAel aAnBwad udnAol emunédou umnpecieg, Slapovy o€ TOAWV ACTEPWY
SwHATLA KAl OOULTEG, amoAQUOELS KOl TiEpToinon Eexwplotn, unopet va ta Bpel otnv Kpntn, 6mou
UTLAPXOUV OL KATAAANAEC UTTOSOUEG Kal TO £EELSIKEUEVO TIPOCWTILKO yLa TtapoXr uPnAol emutédou
umnpeolwv spa, BalacocoBepaneiag, udpobeparmeiag kot @AWV Bepamelwv avalwoyovnong Kot
nepunoinong. NapdAAnAa, umtapxouv cUVOUAGCUEVEC UTNPECLEC evetiag otnv UMaALBpo Kol ota voTLa
napalnAa Tou vnolwoU, Kabwg katl o Kpntikog tpomog wng kot n Kpntikn diatpodn, ta Kpntka
Botava ou cupBAaAAouv otnv uyeia, suefio Kot PUXLKN AVATAGCH TOU ETLOKETTTN.
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3.2. Eunepieg otnv Kptn — M «ZuAAoyn» mov Oa LeyaAWwVEL...

AypoTOUPLOHOG
Znoe ocav Kpntikog aypotng

I6avikn eukalplo va €pBeLg o kovta pe T $uaon, va avakaAUPelg Tnv Kpntikn mapadoon Kal va
{noslc yla Alyo tn {wn Twv avBpwnwv tng Kpntikng umaibpou, omou Ba anolalvoelg tn Slapovr| cou,
O£ KATaAU AT, TIEPLTPLYUPLOMEVA aTtO HovadLKAG opopdLac puatkd tomia. ESw Ba yeuTeig cuvtayEg
™M¢ Pnuwopévng Kpntikng koulivag, pe yviola Kpntikd mpoiovta kat 8a SoKLUAoelG pia dAAn
Slaotacn Twv Slakomwv oou, yvwpllovtag amod mpwto XEpL Ty Kpntikn ¢lofevia, onwg povo ot
Kpntikot E€pouv va tnv {ouv Kal va TV TPoohEPOUV.

MNapdAAnAa pe tnv Slopovr) Umopeic va amoAaUoelg e(OTOPLKA LOVOTIATLA KAl VA EEEPEUVHOELG TN
dUon. No mapakolouBnoelg pabrpato TOTLKAG HOYELPLKAG, va paléelg Kpntika Botava, va
BonBnoelg oto palepa tng €AAg Kot va Sl amd Kovtd To TpOmo mopaywyng tou Aadlov. Mape
pHEpog otn Sladikacio Tou TPUYoU, OTO MATNUA TWV OTAPUALWY KaL TNV TTAPAywyr TOU KpaoloU Kot
{nos tnv payeia mapaywyng TS ToLkouSLAaC o€ TapadooLlakd omooTaKkIhpLa.

Av ayamdg ta {wa Kat BéAelg va ta ¢ppovtilelg, ol Kpntikéc ¢papueg os meplpuévouv. H Boaokn, To
ApUEYa KaL n koupd ival LovaSIKEG eUMeLpieg Tou Ba yivouv Lotopieg va Tig Sinyeioal.

Ekel pmopeic vo CUMUETACYELC 0 OAN TN Sladikaoia, and To BPACLUO TOU YAAAKTOG HEXPL KOl TNV
TLAPOLOKEUN TOU TUPLOU, OVAKOAUTITOVTIAC TA HUCTIKA TNG TapadooLakng TUPOKOULKAG. 2To TéEAog Ba
dUyeLg, £xovtag {noeL pia cuvapmacoTtiki auBevTIKN umeLpia.

NepnyRoou o€ apxaiovg eEAaLwVEG

Mepmatwyvtag T.X. AVAUESA OTO XWPAdLa Kol ota apyaio epelmia, oMAWVETOL UMPOCTA COU O
HUVNUELaKOG EAalwvag tng Foptuvag pe sAatddevtpa nAlkiag moAAWVY alwvwv. tn meptiynon 6o
Bpelg MoAG onpela pe apyaloloyiko evoladépov. Epeimia mou dAlote amotedoloay KtrpLa, apxaia
telxn, kloveg, mou oe yupvouv TOAAOUG Olwveg Miow oto xpovo. Kabe eAld amoteAel kal éva
povabLko €pyo t¢ $pUoNE OV TO OXNUO TOU CAEUTNKE LECO OTOUC OLWVEC. YITAPXEL OUWG KOL pia
TOAU EexwpLoTr eALd Tou Selyvel To MEPACUO TNG LOTOPLAC KAL TO AMOTUNWHA TNG ot ¢puon. H EAld
¢ loptuvag! Autd mou KAvel TV eAld auth fexwploth €lval OTL HECA OTOV KOPHUO TNG €XEL
evowpotwOdel katd tnv avamtuél tng évag pwpaikdg kiovac. MBavotato, o kiovag va
TomoBetnOnke ekel 6tavV TO S£VIPO ATV OKOUN VEO KOl PeyoAwvovtog Tov eykAwpBlos péoa otov
KOPHO TOU Kl oo TOTE AMOTEAEL AVATIOOTIAOTO KOMMATL TOU.
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Nepnatwvrtag ota povornartia tng UNESCO
WnAopeitng

ESw, Ba pmopéoelg va amoAauoelg Tov aBANTIONO oTnv UMalBpo, Toug MEPLATOUG otn ¢uan, TLC
YeUOELG KOL TA OpWHATA TNEG TOTIKAG Koulivag, va avakoAUYPELS TN LoTtopla Kal TNV gumelpia NG
TMPAYMOTIKNAG Lwn¢ Twv avBpwnwy Tou Bouvol Kal KUpiwg To epPANUaTikO Bouvo tou WnAopeitn, pe
TLG TIOAAEG TTOWNTIKEG avadopéS, aAAd Kal To Naykooulo Mewmndpko UNESCO mou avamtuooeTal o€
O\ Ta onueia tou, Ye To anapdpizo dpuatkd KAAAOG Kal TNV MAoUGCLA YEWTIOLKIAOTNTA TOU.

Inteia

H eupUtepn meploxn tng INTelag «KpUPBEL» KATL LOLAITEPO KAL POYEUTIKO OO TNV KAQOLKI ELKOVA UE
HOVOSLKEC TTAPACTACELS Kal TIOAU GIAOEEVOUC Kal KaTadeKTIKOUCG avBpwmoug. Evtog Tou MNewndpkou
£€xouv amnotunwOel meploocotepol anod 100 StadopeTikol yewTomol, LoVaSIKA TETPWUOTA, TTAPALEVEC
VEWHOPDEG Kal amoAlBwpata, Tou dnpLoupyolv Eva Hwoaiko e olaitepa otolxela, LEPIKA €K TWV
omoiwv, onMw¢ to dpovikddacog tou Bal, va eival povadikd otnv meploxy thg Meooyelou Kat TG
Eupwmnng.

Zapapld

H meploxr) tou EBvikoU Apupol Zapoapldg KOAUTTEL TO CUVOAO TOU OPEWVOU OYKOU TwV AEUKWV
Op£wv dtavovtoc HEXPL TA VOTLA TTapAALla TwV Xaviwy. Ayplo opopdLd, EVIUNTIWOLAKA TIETPW AT KOl
povadiko ¢uaoiko meplBaAAov To omolo phogevel pia mAnBwpa evoNpLKWY eL8wV Kat To SLaonuo KpL-
KpL, Tov Kpntiko aiyaypo. Meputatntikd kat opslfatikd povondria Oa oe dépouv oe apeon snadn
LE TNV aypla opopdLd Tou pucikou Tomiou.

AkolouBwvtag tnv mepmatntiky Stadpopn amno 1o Zulookaho, Slaoyilels pe achdaAela tn Zopapla,
KataAnyovtag oto anépavto AUBKO — NoTLo Kpntikd mélayog. YIdpxouv Kol KpOTEPA LOVOTIATLA,
omou pmopeic vo Baupdoelg Ty opopdld Tou Pouvol, TOUG EVIUTIWOLOKOUC OXNHOTIOMOUS TwV
METPWHATWY, Tat Slddopa €8N MOUALWVY Kal av €ioal TUXEPOC UMOPEL VO CUVAVTNOELS TO KPL-KPL
dnAadn tov Kpntko alyaypo.

Actepouotla

O Aotepiwv Atav o mpwtog BactAlag tng Kpntng kat ouluyog tng Eupwnng. Ao to 6voud Tou mrpav
Kol To 81K6 Toug Ta Aotepolola 6pn, N opooslpd TN votlog Kpntneg. Ot 8Uo Sutikég BouvokopdEg,
TIOU oL vtomiol ovopdlouv Ala kat ‘Hpa, emeldr) toug Bupilouv Vo EamAwpéva KoppLd, oploBeTolv
™V apyn ya ta Aotepouota Opn, ou neptBaAAouv ota votia thv eldopn kothada thg Mecapdg.

Av £pBete 6w, Ba mepinynBeite oe £va amapaplo tomio yepdto avilbgoelg kat evallayég, Oa
amoAavoste TIc Stadpopéc oto Bouvo kat Ba akoloste MopAEeveg LOTopLeg yla apxaioug Beouc Kat
MUBLKA MAGopaTa. 1o XwpLd Tooutooupa HAALOTA, AEYeTal, OTL 0 Hia omnALld, Tn ApakoomnAld, ot
KAToLKOL Bprkav évo oKEAETO SpAKou, Tov omoio £kaav.
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FaoTpovouLKOG ToupLoUAg Kat OLVOTOUPLOUAG
Apopot tou Kpntikou Kpaolol — Mvwikd atntipla

H pokpaiwvn wotopia tou KpntikoU aprmeAwva Kol TG OWLIKAG TOTILKNAG Tapddoong, XAVeTaL iow
otou¢ MwvwikoUg xpovouc. 2tnv Kpntn mapryayav kpaot amoé to 2.500 m.X. TatibePe Aoudv otnv
Lotopla Tou Kpaolou, &g amo Kovtd Ta Mvwikd matntripla oto Babumetpo, ta Aafsutd matnthpla
oto KataAaydpt kat otov [Mpwid, TOUG CUYXPOVOUG OUTEAWVEC KoL T aflOAoyo OLVOTOlEia.
AvakaAUte tn payeio Tng Kpntikng apmelovpylag kot Sokipaos TG TOMIKEG TTOWKIALEG, OTWG TO
Bdlavo, to Aldtiko, to Bpadabnpl, To KOoTolhaAL, K.a. O Kpntikog aumelwvag eival iowg o mio
LOTOPLKOG TNG Eupwmng, adou To Kpaol ival avamdomooTto PEPOS TNEG KOWWVLKAC {wh¢ Tou vnolol
arnd ta Mwvwika xpovia.

TaBEpveg oav Lotopia

Meta anod kabe Stadpoun dapayyol thg KpAtng, mpémel onwaobnMote va oG 0 KATOLO Ao TIG
pHovadikeg TaBEpvec ou Ba Bpelg ekel, OTO 1 oTA KOVTIVA XWPLA. MPWTEG UAEC TTOU TIPOEPYOVTAL A0
TOV KNTo, Ta haynTA oo TOTIKEG CUVTAYEC KOL LOYELPEUEVA 0T PWTLA 1) oTtov EUAODOUPVO, LEPLKEC
dOpEC KOl OE KEPAWPLKA OKeUN. XOVIPOKOUUEVEG Tatdteg Pnuéveg oto eAatoAado, KoAokuBakia,
OYKLWVAPEG, VTOUATEC, VEULOTA, KOUKLA, $pacoAdkia Aadepd, aypla XOPTO, CLYOUOYELPEUEVA OTN
dwTLd, yia va Swoouv TN vooTiudda toug kat 0Aa pall os pia payikn navdatoia, cuvodeia ppgokou
{upwtol PwpLoL, TupLWY, KPAcLol 1 TOLKOUSLAG.

To yevpa ekel, dev eival anAd pia povadikn eumelpia. Eival n mepntoucio tTng KpnTikAg LOyELPLKNG
Kall tapasdoong, Tng amAdTNToG Kot TG yeuonc. Eival pia oAokAnpn totopla va tnv dinyeioat maviou
KOLL TLOVTOTLVA.

Oaldoolog — Katadutikog ToupLlopog
E€epelivnoe maAld vavayia

Ta vavayla ookoUuv pio akotapdyntn yonteia otov dvBpwro. loToplkd pvnueia 1 Kpuppéva
puoThApLla, otékouv Slatnpnuéva amo tn ¢uon, mepLlpuévovtog va Tt avakaAupelc. BuBlopévo ota
vePA TOU KOATOU NG oUdag, fexaopévo amod TNV Lotopia, To TaALKO atpomAolo «Pier Luigi»,
amotelel éva amd TA TO EVIUTIWOLOKA vauayla Tou £xouv avakaAudBel. To “Pier Luigi” eixe
Kataoksvaotel to 1895 kot eixe 100 pétpa pnkog. ‘Htav 13 NoeuBplou tou 1944, dtav ta
BouPBapdiotikd tng RAF dpyloav tnv emibeon. MpokAnOnke MUPKaAyLd OTO KATACTPWHA KOL KATOLO
OTLYUN €kpnén. Asdopévou tou emikivbuvou $popTiou Tou, TOU ATOV TIUPOLOXLIKA KOL TIPOKELUEVOU VA
armodpevyxBolv ta xelpotepa ol Fepuavol eméhe€av va to Bubicouv ot idlot. And tote to “Pier Luigi”
Bpioketol otov BuBoO tou KOATOU TNG XoUdag os PAbBog Tepimou 28 UETpwY. Ta TMUPOUAXLKA Elval
mAéov akivbuva kabwg o xpdvog kal n BdAoacoa Ta axpnoTEUOV Kol CAUEpA N Katdduon Kal
TiepLynon tou eival pla aféxaotn sumelpia.
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Kataduon otnv wotopia

O BuBO¢ NG Kpntng eival paywkog yuo e€epebivnon Kal meputhavnon. Xtnv Kpntn umdpyxouv 30
KNPUYHEVOL uTtoBpUXLOL apXOLOAOYLKOL XWPOL, EVW KATIOLOL Ao auTtolg, Oonwc n apxoia OAoug otnv
EAouvta ,eival opatol akopa Kot ano amAol¢ KOAUUBNTEG. Evag and autoug, otnv meployrn Bopeiwg
Tou KoAupmapiou kpUBeL éva amd ta omoudaldtepa apyoia vauadyla, mou avakaAudpdnke tuyaia
ano duteg, mou uetédepe apdopeic kal mou xpovoloyeital otn Pwpuaiki nmepiodo. To ¢optio eival
oto BuBo tng Bahaocoag plooBappévo, pe SlAomopToug apdopeic Omou péoa tomobetoloav Ta
eumopevolpa €idn omwg, AAdL, oltnped Kol omopouc. ‘AAAN pilo cUVOPMOOTIKN Katdduon i
KoTaduon KUPLOAEKTIKA oTnV LoTtopia, ou Ba os taflbéPel oto mapeABov, péoa amod tn yonteia Kat
TO dyvwoTto Tou Kpntikou Bubodl.

ANOAQUOE TOV AVELO

E€epelivnoe tnv opopdn aktoypappun tng Ntiag péoa oe €va LOTIOMAOIKO amd to HpdkAsio. H
akatoikntn onuepa Nnoog Aia n Nrtia, Bploketal 7 pilla BopeloavatoAikd tou HpoakAeiou kot
amnote)el mpootateuopevn neploxy Natura AOyw tg onUOVTLKAG BLOTOKIAOTNTAG TNG. ZUUPWVA LE
TO HUB0, To vnol SnuwoupynBnke amod tov Ala, O0Tav OKOTWOE KoL TETPWOE UE EVAV KEPAUVO Eval
Balacolo tépag. EmPiBacou Aoumdv oe éva otiodopo, mheloe Popela, amdAavucs tnv alpa Tou
KpntwoU meAdyoucg Kal TI¢ MapaAleg Kol TOUG OPOUG TOU vNoLoU.

TéNog, andlavoe oto okddog Spooepd KOKTEW 1 Eva delmvo pe Kpntikn kouliva kAl doe Tov AveLO
Kal to yoAallo tng Balaococag va oe tafldéPel, {oe HUOIKEG Kol OVELPEUEVEG OTLYUEC. Otav
ETILOTPEYELG OTOV TOTO 00U, SLNYNO0OU TLG LOTOPLEC KAl TLG EUTELPIEG OOU.

Touplopog Yyeiag kat Eveéiog
Makpolwia — O Kpntikog tpomog {wng

H Slatpodn yla toug Kpntikoug Paciletal ota mpoidvia mou mapdysl n yn, dnAkadn dadBova
KNTEUTIKA, XOpTa Kal Aoyavikd, oompla kat ¢ppouta, fotava nou apwuatifouv to payntd f mivovrat
w¢ adéPnuoa. H kabnuepivr) Katavalwon toug Sivel evépyela otov avBpwmo Kat Balel to S1KO TG
ABapadkL otnv pokpolwia.

AUTO Tou Eexwpilel otn {wn Twv Kpntikwv, dev gival povo n diatpodn. H kabnuepvn kivnon kat n
EVOLOXOANCH TOUG HE TN YN Kal TV Ktnvotpodia sival cuvnBeleg mou oe anelsuBepwvouv amod 1o
KaBnuepwo ayxoq. H emadn LE TNV OLKOYEVELQ, O EMAPKAG UTvog, aAAG Kal n Betik otdon (wAC, N
KaBnuepwoTnTa e Toug xaAapoUl¢ pubuouc eival Ta KUPLA CUCTATLKA YL Ui otdon {wng, Ttou €xel
ETKEVTPO TNV ETlYyVWON, TNV TIVEUUATLKA OAOKANPWON KoL TN CWHATLKA gUeia.

MaBe Aoundv va lelg oav Kpntikog, avakalue toug Onoaupouc tng Kpntikic Statpodrng, omweg ta
Botava, o KpnTikd péAL to ehatodado, to xapoUTL, Ta ouka Kal ta aplydola. AAAwaoTE, n Lotopia
™¢ Kpntikng datpodng €pxetal amod ta BAdn twv atwvwy, adol Katd mwe daivetal, oL apxaiot
Muvwiteg katavaAwvay ta idla oxedov mpoildovta ou KATAvVOAWVoUV Kol crpepa ol Kpntikot.
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Mia MK avayevvnTikn eunelpia

Ol Mwvwiteg ATav anod Toug MPWTOUG MOALTIOHOUG TIOU TtapRyayaVv KAAAUVTIKA, GUTIKA oKEUAOUATA
Kot apwpata. Ot Mwwitioosg kaA\wmilovtav pe Ta GUOLKA OUTA TTPOTOVTA. ITO APXALOAOYLIKO XWPO
Twv Apxovwv, Bp£Bnkav UTIOAsippOTA UAKWY TAVW OE Oyyela, TIOU XpnolUomolouvtov yla thv
npoowrik dpovtida, ta omoia mpoépyxovtav amo Kpntikd PBotava, onwg To Siktopo, to ayplo
TPLavTdduAro, To AASL ALAG Kol To PeALoooKEPL. Emtiong amd tnv Mwwikn emoxn to AdBdavo Atav to
omoudaldtepo PuTKO Tpoiov tng Kpntng. Ot Mvwiteg To Xpnotpomololoav ylo TNV MOPOOoKEUH
BupLapatoc, BepameuTIKWY Kol KOAAUVTIKWY aAoldwv.

JAUEPQ, N oUvdeon HE TNV HOKpalwvn Lotopia, n mopadoon, ol KOTAAANAEG UTMOSOUEC KoL TO
£€elOIKEUEVO TIPOOWTILKO OE OPLOUEVEG EEVOSOXELAKEG HOVASECG, Al Kal o€ TIOAAEG TIEPLOXEC TNG
evboywpag kat n mapoxn uPnAou erunédou unnpeolwy spa, Balaccobeparmeiag, udpoBepameiag Kat
aAwv Bepaneilwy avalwoyovnong kat eputoinong, Ba cou dwaoouv tn Suvatotnta va {r)oELg Kal va
QIOAQUOELG i TIPAYUOTIKY AVAYEVVNTIKY EUMELPLa, XaAdpwoNG Kol eVegiag.

Ztnv avpa thg Oaiaocoog

H Apyl\og eival pa mpaypatika Eexwplotn napaAio SimAa anod tov FepovtoAakko tng Inteiag. Eivoal
HLO oppwdne mopoAia KAl OVOUAOTNKE €Tl AOYyw TOU GpYyLAOU TIOU UTIAPXEL oto £8adoc Ttng,
Snuoupywvtoag éva Guaotkd Tomio, pe xpuoadévia aupo, BOToala Kal KpUoTaAAwva vepd. Me To mou
Ba ¢raoelg ekel, Oa Selg KOOHO va eival Boutnyuévog oTnv Uypr AUUO, TIPOKELUEVOU VA KOVEL
dUOKO appodAouTpo. Mn SloTAoelg va oKAWYELG OTNV QU0 KOL VA AmMOAOQUOCEL TNV EUMELPLA EVOC
duaokoU spa, mapéa pe TNV anain avpa tng Baiacoag.

EL81k6¢ — EVOAAQKTLKOG TOUPLOUOG
Avappixnon oto ¢papdyyL TwV VEKPWV

Ixeb6v 45 YAU. voTloavoTtoAlkd tng Xnteiog, ekwva to maveépopdo dapdyyl Tng Katw Zakpou N
OAAMWG To dopdyyl Twv vekpwv. Eva povaSilkd Tomio mou amoteAel TUAUO TOU £UPWIAIKOU
povomatiol E4. Ovopdotnke papdyyl Twv VEKPWY oo Ta TAPLKA MIVWLKA EUPHUOTA OTLG OTNALEG
Tou, 6mou ol Mwvwiteg miotevav nwg evtadlalopevol skel, Ba cuvéxllav Ty petadavatio {wr) Toug
o' ouTov tov Xwpo. Eival amod ta mo svdladépovta dapayyla the Kpntng mou €ekvael amod tov
OLKLOMO Mavw ZAkpog Kot KataAnyeL otnv napaiio tng Katw Zakpou.

Eilval Bato kot otn Xewwepvr Kat otn Bepvr mepiodo. Ito téAog tne Sladpoung tou, Aiyo mpv amd

v €060 kovtda otnv Kdatw Zakpo, £xouv dnuoupynOei media avappixnong omou pmopseic va
avappynBelc val va VIWOEL OKOUN TIEPLOCOTEPO TO Heyaleio Tou dpapayylol Kal T CUYKAOVLOTIKNA
B£a, mou og cuvduaoud pe tnv mavépopdn mapalia oto TEAOG TOu dpapayylol Ba os amolNULWOEL
0TO £MOKPO, Xapilovtdg oou pio povadiki Kot aféxaotn eumelpia.
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NodnAatwvtag otnv Lotopia

Av KOUpAOoTNKeC amod tov HALo kal tn Bdiacoca, n modnAaocia eival eficou yahapwrtikn. Xtn M.E.
Xaviwv Adyw Tou avayAudou kot Tou eminmedou kaumou, Ba Bpelg TG WOAVIKEG OUVONKEG yla
nodnAarto. EUKOAEG Kal maveépopdeg SLaSPOUEG AVAUESA OTLC TTOPTOKOALEG Kal Ta afokavto, aAAd
KOl aKOUN TiLo SUOKOAEC avaBAoelg pog TI¢ TAAYLEG TwV AguKwV OpEwv.

Kal av ota Xavid pnopeic va anoAaloelg to ¢uolko tomio, oto P€Buuvo Ba {rioelg tnv amoAutn
nodnhatada péca oTnV MAALL OVOYEVVNOLOKA TIOAN LE TO BEVETOLAVIKO ALUAVL, TOUG HLVOPESEC Kol
T1§ Bulavtiveg ekkAnoieg. ModnAatwvtag Ba SeLg kat Ba ywwploelg tnv otopia afloBEatwv Peyaing
TOALTLOTIKAG  aflog, OMwG HOoUseia, TIWVOKOBNKEG, aPXALOAOYIKOUC XWPOUC KOl HUOTNPLOKA
povoothpla.

H 1moAn eival xapoktnpilopévn Bike Friendly, adol Stabtel modnAatikd Siktuo otnv neplbEpeLa Tou
neplhappavel 22 Stadpopéc pe modniato, 12 amnd tic onoieg cuvdEéouv To PEBuvo pe omoudaia
aloBearta TnG MePLOXAG.

KpnTiko tomio: pia maykoopLa nicta nepuiynong

Jtnv Kpntn umnopeic va {NoELg MePLNYAOELS TTIOU AITAWVOVTAL 0TO XWPOo AAAAG Kol 0To Xpovo. Amo Ta
povadikd Asuka Opn kal ta Zhokld PEXPL Ta Aotepouota Kal tn Aiktn, ol dtadpouég cuvdualouv
avOpWMOAOYLKA, LOTOPLKA, apXaLlOAOYIKA, AaoypadLkd, yEWAOYLKA Kot TieplBAAAOVTIKA oToLXE Q.

To Kpntiko Ttomio eival éva peyoheio tng ¢uvong. OL cuvexeic evaAAayEC Kol oL ATOPAIAAEG
avTLBEoELg, Ta Taykoopla yewmnapka tng UNESCO, pe TNV MOLWKIALD TWV METPWHATWY, TO OTIAVLOG
opopdLaC dapayyla yla canyoning Kol to LUBLKA omtiAala, Ta LOVOTATLA e TV MAoUoLa tavida Kot
YAwpida kot n melonopia oe ypadlkeC Kal amopakpuopéveg TtonoBeaieg, Ba oe yepioouv pe véa
Buwpata, véeg avakaAUWPELG, VEEG CUYKLVNOELG KOl VEO amOBepa avaVhOEwV.

MoAttiotikdg TOupLoHOG
Ita Avaktopa tou Mivwa

Jtnv KpAtn umdpxouv touAdytotov 14 Mwwikd Avaktopa. To mo aflohoyo, n Kvwoog, Tto
MEYOAUTEPO KOL TILO EVIUTIWOLOKO amd to Mvwikd avaktopa, €ival o ayamnuévog otabuog kabe
emlokéntn g KpAtng kal Bpioketal og andotaocn 5 YAU. votla and tnv moAn tou HpakAeiou. Onwc
eine o Kafavtlakng, «otnv Kvwaod ytumdet aAwe n Kapdld oou, KL 0 VOUG ooU TIANUMUPILeEL amd
EpWTNUOTIKA». ESw, Bplokovtal Ta epeimia tou peyaAUtepou MaAATIOU ToU MIVWLKOU TIOALTLOMOU.
Y€ aUTO TO TAAQTL KaTolkouos o Mivwag, ou yevwnOnke amod tnv évwon t¢ Eupwnng pe to Ala,
oAAQ Kat o puBog Tou Mwvwtaupou.
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Mopw amo to peyorelwdeg avaktopo, Snuloupyndnke n apxalotepn kot evbofotepn mOAN Tne Kpntng
Kall avamtuxBnke o MvwiKOg MOALTIOUOC. MepmdTnoe ota XvapLa Tou peydlou BactAld, yUpw amod tn
peyaAn Kevtpikry AulAr, OTO XWPO TwV SNUOCLWV OCUYKEVIPWOEWV, OTOUC ETIONUOUG XWPOUC
SLOLKNTIKWY KAl BpNOKEUTIKWVY SpacTtnpLOTATWY Kal 0TAoou yia Alyo va Baupdoelg to Tpuuepeg lepo,
Ta lepd Onoaupoduldkia Kat TG Yootuleg Kpumreg. Davidoou tov Mivwa otn peydAn AiBouoca
ToU Opovou, pe tn de€apevn kabapuwv Kot Tov alaBaoctpivo Bpovo.

Xopelovtag e Toug Hxoug

«Av bev éxeig Bpedei mote og Kpntiko yAévti, tote dev Exelg {noet tn {wn oou», Aéve otnv Kpntn.
Apkel va akoUoeLg £va Tpayoudt yla va ayamnoslg tnv Kpntikr pouaotkn. Onuiopévol pouotkol Kat
kavol xopeuTég ol KpnTikol, kavouv KABe xapd yloptr kol kabe yAévtl Eexwploth eumelpla. e éva
TETOLO YAEvTL Kal Xopo Ba avakaAUupelg tnv aubevtiki Kpntik Yuxn, to tpayoudt, mou KpuPel
HUGTLKA YL QVELTWTOUC EPWTEC, VIEPTLO KOL KONUOUG.

Kt 0tav VIWoEeLg TN payeio TG LOUGLKAG va amAWVETAL otnv KapSLd oou, OTav To €ival oou alwpeitol
OVAUECO OTOV YPRYopo BnUatiopd tou mevtoldAl, o Xpovog otopatd, adol Sev Ba BEAelg va
TeAelwoel OTE. ESW, TTOU UMPOOTA oTa PATLa cou EeTuAiyovtal ol puBol Kat ot Lotopleg tng KpAtng,
arnd tov Epwtokpito péxpL tov EA Mkpéko, OAot pali, pia peyain mopéa, £vag HayLkog KOoUoG amnod 1o
mouBeva mou Ba og yeUilelL AVAUVAOELG va TIG TAPELS pall oou kat va BéAelg tig SinynBeis. Kpntn,
£V0IC KOOUOG OmoU mavta Oa BEAeLG v eMLOTPEDELG...

YeAiba 119 anod 147



ΑΔΑ: 9ΠΧΤ7ΛΚ-ΚΚΝ


AAA: 9NXT7AK-KKN

. . AlevBuvon Touplopov
'R_ “B 1 ZTPATNYLKOG IXESLOOUOC &

N/ Ermuxelpnolako MNpoypappa

EAAHMIKH AHMOKPATIA

NEPIBEPEIA KPHTHE nsp[d)épela Kpl"]'[nq 2024-28

3.3. Crete, Take me on a Story — EykauviaZovrog pia véa Kapndavia & Tavtétnta

Je autn th ¢$Aaon MPOoTelveTal 0 oXeSLAOUOG KAl N AVANTUEN TNG TAUTOTNTOC, N ONMOTUNWON KoL
QTTELKOVLON €VOC avaveEwMEVOU Brand, pla kUpla Snuloupylkn o€a kal éva unvupa — Opmpéla
(ohoykav) yia tnv Nepidpépeta KpAtng. H ékdpaon autr, 6cov adopd To cAdykav tng Ba uloBetnBel
META TNV Kaumavia «Crete — Sense the Authentic” otadiakd kL 660 Ba mepvApe otnv AoyLlKA TG
«KpNTng Twv gumelplwv», Tng «KpATNG TWV LoTOopLWV», LIE To oAOyKav «Crete, Take me on a Story...”.

Avadoplkd Twpa HE TO AOYOTUTIO QUTAG TNG KOUTAviag, 6ev Ba mepAooUpnE o€ autd, aAAd Oa
MOPOUEIVOUNE OTO UPLOTApEVO Aoyotumo mou undpxet €§aAlou kat oto €§wduAlo Ttou
Itpatnylkol Zxediou, mMou mMpodyeL TRV £vvola TOoUu Zuv-KpntiopoU kot Oa mapoapeivel To
«Aoyatumno tng Kpntng». Edw, Ba MOpOUCLACOUE TO TTPOTEWVOUEVO AQVOAPLOHA TOU AOYOTUTIOU
Kot Oa anoteAei moAtikn anodoaon To NOTe Kat av UL0OeTNOel auTtd oTo AECO I ANWTEPO HEANOV.

Npdtaon AoyotUnnong — Tunoypadia

crete

CRETE PROPOSAL 1

Ta Baoikd Ttumoypadlkd oTolXela IOV cUVBETOUV TNV ypadLk AmeLlkOvVIon Tou ovopatog Crete e
neld ypaupata, mou £xouv oxedlaotel pe Baon tn ¢OpUa TOU KAELOTOU YEWUETPLKOU OXNMOTOG TOU
KUKAOU. AUTO eVIOXUEL TNV LKAVOTNTO TOU AOYOTUTIOU Va £lval eUANTITO Kal Tto GALKO.
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crete
900

CRETE PROPOSAL 1

EmtiAéyetal n xprion elkovooupBoiou. Itn dpopHa Tou elkovooUpBOAoU €xouv 800l cuyKekpLuEva
XOPAKTNPLOTIKA OTWC:

- Kivnon (omtika Sivetat n PevdaicBnon kivnong, amodelyovtag th oTOTKOTNTA.
- NepikAeiel To oxNua tou check (ok)
- Mag divel Tn SuvatdtnTa va XpNoLIomoLeiTal o anmdotooh ormd To AoyoTuTio

", n

- Npoodiopilet Tov Toviopd Tng AéEng Crete mavw armo to npwto “e”.

creTe
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To Baoiko pAvupa - opnpéAa (ZAdykav)

Crete, Take me on a Story

Aeltoupyel 1000 w¢ Baokd pnvupa — ounmpéAa (Brand Slogan) yia thv Kpntn, 600 Kal privupa
KOUTTAVLOG, LOG KOUTTAVLAG TIOU Ba amoTeAEoeL 0TASLOKA TO MEPACKA, TNV «KpATN HE TG loTopisgy.

crerte

TAKE ME ON A STORY

V

TAKE ME
ON A STORY
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To Aoyotumo emIAEYETAL Vo XpnoLUomoleital otnv mMaAéta Twv Suo PBacikwyv xpwpatwy (black &
white), yla AOyoug eUTpocapUOCTIKOTNTAG 0 SLtadopa YpadLoTikd neptBarlovta. YIidpxel cadpwg n
emloyn, va xpwpatiletal ite pe to Kuplapyxo xpwua Tou dwrtoypadikol Buatog (imagery), eite pe
TO YpwHa TG KABe TpolovTIKAG Katnyoplag). Kol n mapakdtw TMaAfta sival umo e€étaon av Kal
edpoOoov 1o AoyoTuro uloBetTnBel kKAmoLa oTIYUR.

Baowi Xpwpatiky NoAéta tng Ontikng Tavtdtntag tng Kpntng

COLOR PALETTE CMYK

M Y K _c ™ ¥ K

COLOR PALETTE RGB

T

T2 e “we 1ea a2

Baown EwkovormAacia tng Ontikng Tavtdtntag tng Kprntng - Brand Imagery
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AypOTOUPLOHOG & OLKOTOUPLOHOG
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Touplopog Yyeiag kat Eveéiag
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EVaAAOKTIKOG OEUaTIKOG TOUPLOUOG
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Oaldoolog — Katadutikog ToupLlopog

7

EltkovomAaoia kat Yroypadn

creTe

ME ON A STORY

creTe

TAKE ME ON A STORY TAKE ME ON A STORY

CRETE PROPOSAL 1
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ElkovomAaoia kat Yroypadn

CRETE PROPOSAL 1

CRETE PROPOSAL 1
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ElkovomAaoia Euneplawv

AGRO-TOURISM /
ECO-TOURISM

\
Dive into
hist

GASTRONOMY AND
WINE TOURISM

CRETE PROPOSAL 1

\
A
Minoan e

\
Cycling

ALTERNATIVE
TOURISM

CRETE PROPOSAL 1
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EltkovomAaoia Epnelpiwv

w
=>{e]leYdlale]
tradition

-

Ex;:lormg

CULTURAL

GASTRONOMY AND
TOURISM

WINE TOURISM

CRETE PROPOSAL 1

Live like a

Training QOrganized
Cretan farmer

future chefs wreck diving

CRETE PROPOSAL 1
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EltkovomAaoia Epnelpiwv

L

LY @

Wander in ancient i

orchards

CRETE PROPOSAL 1

Walking through
nature's masterpieces

CRETE PROPOSAL 1

Climbing to

Soak in the
Libyan Sea air
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ZTPATNYLKOG IXESLOOUOC &

Napadeiypata Social Media Posts

Discovering Histo

CRETE PROPOSAL 1
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3.4. Zrpatnykn NMpofoAng, Enwowvwviog & Avasdeiéng Npoioviwv NMpooplopwv

3.4.1. Eloaywyn — Mevika Ztolyeia

H Ztpatnywkn MpoBoAng & Emkowvwviag tng Nepipépetag KpRtng, yevikd euBuypappiletal - CTOXEVEL
va €EUTINPETHOEL TOUG OTPATNYLIKOUG OTOXOUG, TEPAOBAVEL &€ TIC ZTPATNYLKEG & TAKTIKEG APACELC
QUTNG TNC KAateLBuvong. ZKOTOG TNG OTPATNYLKAG TPOPBOANG Kal eMmKoWwviag sival va kabBoplotolv
ol Baolkég otpatnylkeg Marketing kat va e€€181keuBoUv oL TakTikéG, mou Ba cuvBécouv to TAAVO
gTKOWVWVIAG Kot TiPoPoAnG, KabBwg Kal TG SpAcEeL OAOKANPWHEVNG EMKOWVWVIOG, avadOpLKA UE
Vv npowBnon tng EmBuuntic Ewkovag tng KpAtng wg Touplotikog Npooplopdc (Ldpka umoypadng).

OL Ztpatnywkeg avadépovral otn UeTe€EAEn tng mMAnpodOpnonG Kal TNG YVWONG OXETIKA HUE TOV
TIPOOPLOUO (OVOYVWPLOLMOTNTA) O TIPOTLUNCN KoL gvepyn TMPOBecn, otnv £mAoy TWV HECWV
EVNUEPWONG, OTNV QVANTUEN KOWWV EUKALPLWV HAPKETIVYK KOl Tipowdnong, ot €eVEPYELEG CO-
branding (avamtuén mpoloviwyv He KO EMIKOWWVLAKI Toutotnta), o brand alliance (cuppayiag
HETOED ETUKOWWVIOKWY HEOWV), OTNV AvtAnon Kot ovdBeon Sdnuloupylag TEPLEXOUEVOU OF
eEWTEPLKEG TINYEC, 0T dnuoupyia KAlpHatog SnUooloTNTOC, OTNV EMLPPON TWV HECWV EVNUEPWONG,
otnv avamntuén sukalplwv SleBvouc mpowbnong, oTIC EUMELIPIEG TWV EMIOKEMTWY KATA TNV AdLEn Kat
TNV avaxwpnor Ttoug ano tv Kpntn. EMutA£ov, mpEmMeL va MpoaSLloploToUV oL KUPLEG OYOPEG - OTOXOL,
KaBWC KL oL avaduopEeveC ayopég tou adopolV Thv ToUpLoTLKn Tipoodopd Tng Kpntng wg mpooplopol.

Na emavaAdBoupe OTL SeV TIPOKELTAL YLA LA ELSIKI) OTPATNYLKN TIPOPBOANG n omoila Ba petafdAeL Tnv
ELKOVA TOU AOYOTUTOU Mag, oAAG ULt Yevikh Kal €8k avadopd o€ oTtpatnywkn TMPoPoAng,
ETKOWWVIAG Kol avadeléng TPOOPLOUWY TIoU Kataypddetal 6w w¢ pebBodoloyia yla tnv
TEPLMTWON TIOU [aG XPELAOTEL oTo péANoV, mapad yia éva Case Study mou Ba edbappootel Twpa 1 oto
HUEAAOV.

3.4.2. Emwokonnon twv Méowv MpoBoAr¢

Z0vtopo video

To Bivteo oUvtoung popdng Ba dst tn peyaltepn avantuén to 2024. OxL povo yiati to Bivteo
oLVTOUNG LopdNG lval n Lo SNUodIARG TACH OTOUG EMAYYEALATIEC TOU LAPKETLVYK, LE TO £va Tpito
va To Xpnotuomolel, aAAd ylati ivo Ko To 1o anoteAECHATIKO HECO, e TV UPNASdTEPN anodoon.

Influencer Marketing

Mavw amnod (1) otoug (4) emayyeApatiec Tou PAPKETIVYK AELOTIOLOUV QUTAV TN OTWYUN TO UAPKETLVYK
ennpeacpol Kol poodEpel tn 2" uhnAotepn anoddoon smévduong (ROI) amd omoladnmote GAAN
tdon. Evéelktikd, To 2022, to 80% Twv MeAatwv aydpaoe Eva Mpolov N pia unnpeoia, pe Baon tnv
npotaon evocg influencer, evw to hashtag #TiTokMadeMyBuylt £xsi/gixe, Stoekatopplpla mPoBoAL.
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Tik Tok

To TikTok €xeL avadelyBel wg pia amod T TaxUTEPA AVOMTUCCOUEVEG EDUPUOYEC OTOV KOOUO Ta
tedeutaia dUo xpovia. H epappoyn METUXE ypyopa TEPLOCOTEPA OO £va SLG EVEPYOUG XPHOTEC TO
2022. Qswpeital eniong n 7n 1o dSnuodAng MAATHOPUO KOWWVIKWY LECWV EVNUEPWONG. AUTO TO
TomoBetel Ynpootd amod moAU malalotepeg edappoyEG OnMwe To Pinterest, Twitter, akoun kKol To
Snapchat. To TikTok eival dtaBéolpo og 155 xwpeg onuepa, kabBwe Kal o€ 75 YAWOOEG Kal Ol XPrOTEG
Tou mepvolV 52 Aemtd TNV nuépa otnv edappoyn, nToL 6.06 wpeg nepimou tnv efdopada. e oO,tL
adopd tnv eAAnvikn npaypatikotnta to TikTok Bploketal oe dvodo (+15% oe cUykplon e to 2022).

MAatdoppes Méowv Kowvwvikig Aiktiwong

JToVv Mapakatw mivaka ¢aivetal n xprnon twv Méowv Kowwvikng Aiktiwong otnv EAAGSda, to 2022.

(%) n

oo

B @ 0 o

Bl

Facebook Instagram Vibar® Messanger*  YouTube Pinterast Skype* TikTok Whatshpp  Linkedin Spotifi® Twitter Snapchat*

Source: Audience Origin Fall 2021, Greece | * Focus on Tech Life (Jun — Dec ‘22)

OukUpLoL Adyol xpriong Twv Mécwv Kowvwvikrg Aiktdwong mayKoopliwg, otig NALkieg 16-64 sTwv:

MAIN REASONS FOR USING THE INTERNET

Finding Information I 50
Filling up spare time [N 57.7%
Keeping up to date with news and events [[IIINININENGEEEEEEEEEN s6,5%
Researching how to do things [ 62.5%
Watching Videos, TV shows and movies [[IIINININININGGEEEN 1%
Staying in touch with friends and family [N 59.7%
Finding new ideas and inspiration [N 58,7%

Researching brands I 53

Data Report (JAN 2023) | Source: GWI (Q3 2022). Figures represent the findings of a broad global
survey of internet users aged 16 to 64.

Availnitnon mAnpodopiag oto 80%, SladiktuaKkn TepLiynon otov ehelBepo xpovo oto 67,7%,
EVNUEPWON OTO 66,5%, avalnNTwvTag To TWE va Kavouv dlddopa mpdypota 62,5%, mapakoAoudnon
videos kal Tawwwyv f oelpwv oto 61%, Swatnpwvtog enadn pe diloug kal olkoyévela oto 59,7%,
avalnTwvtag Ve LOEEG - EUnveuan oTo 58,7% kal avalntwvtag dtadopeg uapkeg, brands oto 53,0%.
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2TOV KATWOL TivaKo OO TUTIWVOVTAL OL WPEG TIOU TIEPVOUV oL Xpnoteg ota Social Media, maykoopiwg.

AVERAGE TIME PER MONTH THAT USERS SPEND USING EACH PLATFORM’S ANDROID APP, RANKED BY CUMULATIVE TIME ACRC

:@ TIME SPENT USING SOCIAL MEDIA APPS

01: YOUTUBE 02: FACEBOOK 03: WHATSAPP 04; INSTAGRAM 05: TIKTOK

o f © d

23H 0O9M 19H 43M 17H 20M 23H 28M

YEAR CHANGE VE/ EAR CHANGE R-ON-YEAR CHANGE \
% (-32 MINS) T% -6.7% (-1H 15M) 9% .7% (+3H 51M)

06: FACEBOOK MESSENGER 07: TELEGRAM 08: TWITTER 09: LINE 10: SNAPCHAT

e

10H 59M

YEAR-ON-YEAR CHANGE
-5.5% (-39 MINS)

https://datareportal.com/reports/digital-2023-deep-dive-time-spent-on-social-media
Jtov akoAouBo mivoka amelkoviletal To TOCOCTO Xpnotwv ot KABe edappoy Kowwvikng

Awktowong. 1° to Facebook, pe 80,76% yiwa tov OktwPpLo, Letafl Twv on line xpnotwv tng Eupwnng.

L statcounter

GlobalStats Press Releases FAQ About Feedback

Facebook Instagram Pinterest Twitter YouTube LinkedIn

80.76%  7.92%  423%  417%  1.69%  0.5%

Social Media Stats in Europe - October 2023

Social Media Stats Europe
Oct 2022 - Oct 2023

90%

¢ —— e ——————0)
h__‘—'——q___—o——o-————‘ — e —e

72%

36%
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T —_—
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<> Facebook <= Instagram <O- Twitter <O- Pinterest < YouTube <O Linkedin < reddit = Other (dotted)

Save Chart Image (.png)  Download Data (.csv) = Embed HTML <div id="all-social_media-eu-monthly-202210-202310" width="600" heighi

https://gs.statcounter.com/social-media-stats/all/europe
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3.4.3. Ayopég Ztoxot ko Néeg Avaduopueveg Ayopeg

Elval adlapdlopitnto kal cUUGWVO UE TIC €PEUVEG MESIOU, OTL TO TOUPLOTLKO TPoidv «HALOG Kot
Bahacoa» eival edpatwpévo kat Ldlaitepa aventuypévo mpoiov, kabwg n Kpritn anoteAel évav anod
TOUG TAéoV gUPANUATIKOUC Kal SnUOPAE(C TPOOPLOUOUE, HE CUYKPLTIKA TTAEOVEKTAUATA TO HTILO
KAlHa, TNV NALodAvELD, TNV EKTETAPEVN OKTOYPOUUN UE TV UPNAOTEPN CUYKEVIPWON TIAPAALWY LE
vaAalia onuaia otnv EANGSQ, TIG UTOSOUEC OEPOTIOPLKNG TpooBaciuotntag, to Lolaitepa
OVETITUYHEVO SIKTUO KOTAAUMATWY Kal uTtodopwv phofeviag. Napapével mavrote, n No 1 emihoy...

Qotooo, untapyouv {ntriupata mou adopolv Bactkég umtodopec (081kd Siktuo, diktuo USpeuong Kal
armoxétevong, Slaxeiplon amopplppdtwy, kobapldétnta, EAAewpn mpPacivou), evw TO TOUPLOTLKO
Hovtélo xapaktnpiletal amod £vtovn emoyikotnta, vPnin e€aptnon amd tour operators kot all-
inclusive MOKETA KOl CUYKEVTPWON TNG TOUPLOTIKNAG avamtuéng otn Bopela Kpnitn. Itn Bdaon twv
Tapanavw Katoypadetal avaykn Siadopomoinong tou adnynuaTog Kol €UMAOUTIOMOU TOU
T(POLOVTOC UE VEO XOPTODUAAKLO EUTIELPLWV EKTOC N apAAANAa e Tov d€ova «HALlog-BGhacoa» AToL:

Ydrotapeveg Ayopeg

Ye oupdwvio Kal kot avilotolia Téoo pe TG €psuveg Tou Sle€nxbnoav, 6co Kol Pe otolyeia Kalt
debopéva rou SLabETel n MepldEpela, MEPAV TNG EYXWPLAG AYOPAG, OL KUPLEG AyopEG — ZTOXOL Elval:

-  Hvwpévo Bacilelo

- Teppavia

- TaAAia

- NoAwvia

JUpdwva pe épeuva Tou IETE, wg emumAéov eSpatwpéveg ayopec Ba umopovoav va Bewpnbouv yla
v Kpntn, autég tng OAAavsiag, Tou Bedyiou kat tng ItaAiag. Ze avtiotolyio pe tnv dla €psuva
avaSUOUEVEC ayopEC — oTOXOL YL TNV Kprtn, Xxapaktnpilovtal oL XWpeg:

- AvoTtpia

- Zoundia

- Aavia

- Togyia

- NopPBnyia
- HNOA

- Kavaddg

- lopanA kau
- Kiva

Mnyn: INSETE/EAAHNIKOZ TOYPIZMOZ 2030/Mpooplopdg Kpntn
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3.4.4. $0vbeon Ayopwv - ZTOXWV JLE TN VE IpoiovTikn tpoodopd Ttng Kprtng

AypO - OLKOTOUPLOMOG

Ol Eupwnaiol aypotoupioteg ivat dtopa uvPnlot popdwtikol emumédou, Ta Omola AVAKOUV OTIG

UPNAOTEPECG KOLVWVIKOOLKOVOULKEG TAEELS KAl £X0UV Ipayatomnolosl TARBo¢ TaflSLwv e oKomod Tov

aypotouplopd. EvSiadépovrtal mapdAAnAa va yvwpioouv to TpoiovTa ToU TOTIOU TIOU EMLOKENMTOVTAL

KOL TNV TIOALTIOTIKY) KANPOVOWLA KOl TIPOTLHOUV Vo HETEXOUV Ot TOLWKIAEG SpaoTnplOTNTEG, VW

EMOUMOUV TNV TPOOWTILKN ETIAGN LE TLG TOTIKEG KOLWVWVIEG, HECA aTtO AVTIOTOLKEG EUTELpPieg. ELOIKA,

Ol TIPOEPXOEVOL TOUPLoTEG amod TG KAtw Xwpeg, To Hvwpévo BaaiAelo, Meppavia kat HMA, xwpeg N

TOTMOUG HE XOUNAO yewduolkd avayludo kol povotovo GuoikO ToTtio, €AKovtol amo To GuUGCLKO

KAAAOG, To £vtovo avdayAudo, TIg evarlayEg Kat TIG avtlBEaelg mou mapouolalel n Kpntn.

Y€ VNOLWTLKEC TIEPLOXEG Ue UPNAO eminedo TOUPLOTIKNAG avamtuéng onwe n Kpntn, ol peonALKeS ) ta

veapd leuydpla pe modld amoteAoUV TOUC aypOTOUPLOTEG TOU TIPOOPLOUOU, UE EMOVEANUUEVEC

emokEPeLg (ouvnBwg ava 2-3 £€Tn) Mo MPOTLIOUV VO CUMUETEXOUV OE TIOLKIAEC SpaoTnpLlOTNTEG.

H mAsloPndia twv £L0epXOUEVWY aypPOTOUPLOTWVY Tipoépxetal amd tnv OwAavdia, tn FoAAio, Tn

lepuavia, To Hvwpévo BaoiAelo, tTnv ItaAia, tig HMA, tic Katw Xwpeg kat tn Auotpia. ZnpewwTéo, OtL

ol aAhodamoi aypotoupioteg otnv Italia, xwpa mou Bswpeital leader otov aypotouplopd e

ETKEVTPO TNV TtepLo)) TNG TOOKAVNG, TIPOEPXOVTOL KUPLWGE ammd XWPEG 0w, N Meppavia, to Hvwpévo
BaoiAelo, ot HMA, n OAavsia kat n EABetia.

https://www.generationag.org/assets/site/public/nodes/1039/1384-

Egxeiridio_Agrotourismos_arxes_kai_praktikes.pdf

KbOpleg Ayopéc:

lepupavia, FaAAio, Hvwpévo Baoidelo, OAavdia, BEAylo, Itahia, EABetia, Pwoia, MoAwvia, Eyxwpla

ayopa.

Avaduodpeveg Ayopéc: Auotpla, Zoundia, Aavia, Toexia, NopBnyia, HMA, Kavadac, lopanA, Kiva.

Mnyn: INSETE/EAAHNIKOZ TOYPIZMOZ 2030/Mpooplopdg Kpntn
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Faotpovopia — OvoToUpPLONOG

Ta TedeuTaia xpovia €XeL TPOKUEL OTOUG ETILOKENMTEG WC AVAYKN, N eMBupia va KAvouv SLOKOTIEG
KME VONUO», yvwpiloviag Kal SnuLoUpywvToG OXECELS LE TOUG VIOMLOUG, TNV TOTILKN KOUATOUpPQ,
péco amo TtV avalnTtnon Twv auBevIIKwY TPOIOVIWV Kal TNG YOOTPOVOULIKAG Tapddoong twv
TLEPLOXWV TIOU ETLOKETTOVTAL.

H Kpntn Slabitel éva Eexwplotod Slatpodikd mMoALTiIopd, ywwoto we Kpntik dtatpodn, mou eival
YVWoto nwg £€0soe ta Bepélla TNG AsyOuevng peooyelakng Slatpodng, aAld kal auBeviikoUg Kal
dAOEevouCg avBpWIOUC, AMOTEAWVTAC £TOL VAV LOVASIKO YAOTPOVOLKO TIPOOPLOUO, ELOLKA Lol TIC
XWpPEG tn¢ Eupwrng.

KlOpleg Ayopéc:

lepuavia, FaAAia, Hvwpévo Baoilelo, OMavdia, BEAylo, Italia, EABetia, Pwoia, MoAwvia, Eyxwpla
ayopa.

Avaduopeveg Ayopéc: Auatpia, Joundia, Aavia, Toexia, NopBnyia, HMA, Kavadag, lopanA, Kiva.

Mnyn: INSETE/EAAHNIKOX TOYPIZMOZ 2030/Mpooplopog Kpntn

OaAAooLO¢ — KATASUTLKOG

H meploxn téoo tou Awyaiou, 600 Kal TG avatoAikng Meooyelou, PpiBel amd evaAleg apyaloTnNTEG
Tou amnoteAoUV MO0 €AENG yla BaAdoaoto Kal KataduTtiké Touplopd. Emiong, n avatoAikry Meooyelog
amotéAeoe éva amd Ta peyoAUtepa OEaTpa TWV VOUTLIKWV EMIXELPACEWV Tou B’ Maykoopiou
MoAuou, pe dlaitepa vavayla mpog eepelivnon, VW TIOHPAUEVEL Hia oo TG TAEoV aodaAelg
Bahaooeg. Itn Baon autr n KpATn, CUYKEVTPWVEL TO EVOLAPEPOV TWV ETILOKETTWY TTOU APECKOVTAL OE
KaTadUOEL Kal TIPOC TOUTO €xel emevOUOsL Kal emMevOUEL 0g KATASUTIKA TAPKA Kal cuvadeic
8paoTNPLOTNTEG, TOCO Ao ToV SNUAGLO, OO0 KoL Ao TOV LOLWTLKO ToPEa.

KlOpleg Ayopéc:

lepuavia, NaAAio, Hvwpévo Baoileto, OMavdia, Béylo, ItaAio, EABetia, Pwaoia, MoAwvia

Avaduopeveg Ayopéc: Auotpla, Toeyia, Zounbia, Aavia, NopBnyia, lopani

Mnyn: INSETE/EAAHNIKOZ TOYPIZMOZ 2030/Mpooplopdg Kpntn
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EVaAAOKTIKOG TOUPLOMAG (MOoSNAATIKOG, OPELBATIKOG, TIEPLITATNTLKAG, AVOLPPLXNTLKOG)

To Wlaitepo avayAudo tng KpAtng, He opewvoug Oykoug kal opomedia, Sivel tnv gukalpla oToug
AATPeELC TOU eVOAAOKTIKOU TOUpLOpoU va €xouv mMAnBwpa emloywv mediwv ylwa modnAaocia,
avappixnon n opePacia. H povadikny Suvatrdtnta tng KpAtng va ouvdudlel mapAdAANnAsg
6paotnplotnteg AAAWV popdwV TOUPLOHOU, OTWG O TIOALTIOTIKOC, O YOOTPOVOULKOC KOL O OLVIKOG
TOUPLOUOG 1 0 AYpOTOUPLOMOG, TNV KABLOTA LOAVIKO TIPOOPLOKO Yld TOUC KATOIKOUC TWV XWPWV -
OTOXWV, OMWG AUTEG avadEPovTal Tapakdtw, adol N KOUATOUPO QUTWV TwWV LopdwV ToUpLoHoU
OTLG XWPEC AUTEG £ival LOLOITEPA AVETTTUYHEVD.

KbOpleg Ayopéc:

lepuavia, NaAAia, Hvwpévo Baoilelo, Italia, EABetia, Pwola, MoAwvia, Eyxwplo ayopd

Avaduopeveg Ayopécg: Auotpia, Zoundia, Aavia, Toexia, NopBnyia, HMA, Kavaddg, lopanA.

Mnyr: INSETE/EAAHNIKOZ TOYPISMOS 2030/Mpooptopdc Kprtn

MOALTLOTIKOG TOUPLOOG

O €AANVLKOG TOALTIOMOC NTavV avEKOBEV OTO €MIKEVTPO TOU evSLadpEpovTog yla 0Ao tov mAavhtn. H
KpAtn, Le Toug povadikoU g apXotoAoyLKoU G XWPOoUC Kal LVNUELR, TO CUYKEPAOUO TIOALTIOUWY OTIWE O
Muwvwikog, o Bulavtivog, 0 pWUNIKOG, 0 EVETIKOC Kal 0 0BwWHAVLKOC , amoteAolv éva Lovadikd otov
KOOWO TOLKIAOMOPGO UiyHa, TIOU 0 CUVOUOOHUO HE TA EVIUTIWOLOKA TOTIA TNG KAl T SUVOTOTNTEG
avauxng, yivetal cuxva emAoyn TwV TOUPLOTWY amd OAO TOV KOOWO Kal Kupiwg amd tnv Eupwrn,
WG TPOOPLOUOG TIOALTLOTLKOU eVELADEPOVTOG KL SLAKOTIWV.

KOpLeg Ayopec:

lepuavia, NaAAia, Hvwpévo Baoidelo, OMavdia, BEAylo, Itahia, EABetia, Pwoia, MoAwvia, Eyywpla
ayopa.

Avaduopeveg Ayopéc: Auotpla, Joundia, Aavia, Toexia, NopBnyia, HMA, Kavaddc, lopanA, Kiva.

Mnyn: INSETE/EAAHNIKOX TOYPIZMOZ 2030/Mpooplopog Kpntn

YeAiba 139 ano 147



ΑΔΑ: 9ΠΧΤ7ΛΚ-ΚΚΝ


AAA: 9NXT7AK-KKN

N
64
'g\ - / ZTPATNYLKOG Z’xs&’aopéq &

e Emixelpnolako NMpoypappa

NEPIBEPEIA KPHTHE nsp[d)épEla Kpl"]'[nq 2024-28

AlevBuvon Touplopov
|

3.4.5. F'evikol Ztoxol Kapmnaviag Marketing
> TvwoTtonoinon Kal UTIEPACTILON TNG VEAS OVTAYWVLOTIKAG B€ong Tng Kpntng we Mpooptlopol.

» AlEnon tng Avayvwplowotntag kot tg Aflag tg KpAtng wg Mpooplopol yla EUTMELPleEG oToUg
Bacikoug agoveg TNG mMPoodopdg TnC.

> TPOoCEAKUGN ETLOKETITWY ELSLKWV KOLWVWV OAO TO XpOVO 0€ OAO TO YewYpadLko eUpog TnG Kpntng.

Avaykeg Emikowvmwviog

= ‘Eudaon otny EMIKOWVWVIA TWV TIAKETWY EUTELPLWV YLa OAOUG TouC Bepatikolg dEovec.

= Eruonuavon (highlight): H KpAtn elvatl évog mpooplopog ou O TIPOTPEMEL KL 0oU Silvel tTnv
gukatpia va {NoeLg LovadIkeg eumelpleg Kat va GpTLagelg tn Sikr oou Lotopia.

= Evioyxuon tou Brand Name “KPHTH".

Ztoxol Emwkowwviog

= MAARPNG unmtooTtnPLEN TNG VEOC TPOLOVTIKNG Tipoodopdg o OAa ta emtineda (ATL, BTL & Digital).

= Eudoaon oto va karaotel n KpAtn, o 6aVIKOG MPOOPLOUOC YL EVOAANAKTIKO TOUPLOUO Kol
S8paotnploTNTES, OAO TO XPOVO KOl 0 OAO TO EUPOG.

= Evioxuon Kal avamtuén plag ox€ong EUMLOTOCUVNG KAl OLKELOTNTOC HE TOUG ETILOKEMTEC Kol
evioyuon tou 800U TOUG pe ToV TPoopLouo KPHTH.

= KoBiépwon tng Kprtng we mpoopLopol EUMELPLAC Kol amOAQuonG.

AvalAuon MAdvou Apdaoewv
To mAQvo elvol XwPLOUEVO O TPia Bactkd pEpn.
o. Kapravia kOpoug Ewkovag

210 HEPOC aUTO TepNapBAvoVTaL OL EVEPYELEG EMIKOWVWVIAG KaL marketing mou mpowBouv tn Baoikn
QVTAYWVLOTIKA TomoB£tnon tng KpAtng wg mpooplopol epmelplwy, Aappavovtog umoyn t véa
£LKOVA KOl oTpatnyLKn. Q¢ epyodeila EMLKOWVWVIOG IPOTELVOVTAL:

Main video e OXETIKO OEVAPLO TIOU QTELKOVIEL TNV KPATN WG EUMELPLOKO TIPOOPLOUO OO TO XPOVOo
Kol og 6Ao to €UpoC. Baowko slogan kaumaviag eivat to CRETE Take me on a story. To oknvoBeTiko
Kol oxeblaotiko Udog dev mpénel va mapekkAivel tng Paoikng ewovomAaaoiag mou mPoTelveTal yLo
v KpNtn kot n tunoypadio Kol n XpWHATIKA TAAETA PEMEL va. akoAouBouv ta mapadelypata
glKovoTtAaolo¢ Kat uttoypadnc.

YMOOTNPLKTIKA, AMECWE UETA TIG eudaviosl Tou main video otn Digital kopmavia, mpoteivetal
Kaumavia Social Media pe otatikd kal video posts. XTto PEPOG QUTO cUMTEPLAapBAvOVTAL KOl N
OUPUETOXN OF eTUAEYUEVEG EKOEOELC TOU €€WTEPLKOU.
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B. Kapmnavia yia takéra Epnelplwv Ogpatikwv afovwy — STOXEVUEVEG EKoTpateieg Marketing

210 Seltepo Pépog mpoteivetal n Snuloupyia Bepatikwy videos (éva ylo kaBe Bepatiki Touplopou)
LE oXeTIKA Bepatoloyia oevapiou ou Ba edpaleTal o€ AVTIOTOLYEC EUMELPLEC. € aUTA Ta videos, To
slogan Take me on a story evéxelL tn B£on descriptor line cuvunoypadel pe to logo Crete. Kevtipiko
UAVUHA Kapmaviog Ba eival o tithog tng kabe spmelpiag (oxetikd mapadetyua). Tnv iSla akplpwg
Aoyikn epdaviong kot Udoug akoAouBouv kal 6Aa ta Posts, eite otatika, eite pe kivnon yla OAa Ta
Pnoloka péoa (Social Media, YouTube, Web Posts, k.d.)

g B
s crete et Lk

e crete

TAKE ME ON & STORY

Mpotelvetal eniong umootnpltn péow advertorials 1 Kal KATOWWV KATOXWPNOEWV O €L8IKO TUTO,
eEAANVIKO Kal €vo. Oa elval BepaTIKEG EUMELPLWV Yla OAOUG TOuG Bepatikol afoveg. Ol TEALKEC
Kataywpnoelc Ba yivouv pe VALKO, amaAAayUEVO SIKOLWUATWY Xprong (mapadeyua)

Jto tpito pépog Oa umdpfouv TapdAAnAec evépyeleg ol omois¢ Ba adopolv SloxEteuon
neplexopévou oe MME, ox€0eLG e Kplolia Kowva Kol péoa, evépyeleg lobbying, Snuloupyia onueiwy
mAnpodopnong, evnuépwaon Kal ekmaidsuon Twv evlladepopuevwy GopEwV Kol EMAYYEALATLWY,
ouppayieg kaL evépyeleg co-branding k.a.
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Y. Xprion CTOXEUHEVWV EKCTPATELWV LAPKETIVYK

H mapoloa XPNOLUOTOLEL EKOTPATEIEC UAPKETIVYK UTO Hopdr «BéAoucg», ntol: Katakopudeg
ekoTpatele HAPKeTVYK oxeblaopéveg yupw amd Toug OBepatikol¢ afoveg, OnMwg autol
SlapopdwbnKav oTn vEa apXLTEKTOVIKA TNC TPoodopdg tng Kpntng e LOVASIKESG KOl AVTOYWVLOTLKES
TIPOTAOEL EUNMELPLWV KOl CUVTOMWV aAmodpAcewv (Katd mpotipnon o€ MARpeG makeéro). Mo va
eTuTtev)Oel kATL TETOLO, Ba mpémel va emheyolV Kopudalieg eumelpieg anod kabes Bepatikd dfova, evw
ONOL OL OXETIKOL KOl OCUMMANPWHUOATIKOL TouploTikol Topol (mdpoyxol ¢lofeviag, petadopwv,
SpaotnploTATWY, BEAUATWY KoL AAAWY TIPOTOVIWYV KOl UTINPECLWY) Ba TPEMEL va. GUYKEVTPpWOOUV Kal
va ouvduaoToUV Og €va «TIAKETO» ETOLUO TIPOG XPHon.

Mpokelpévou va emiteuxBel KABOALKY) CUVOIVESN OXETIKA LLE TOUC TAPOXOUC KAl TIC TIPOOodOPEC TIOU
eruAéyovtal, Ba mpémel n Mepupépela Kat oL AnUOTIKEG APXEG, OE OUVEPYAOIO HE TOUG
EUTAEKOPEVOUC LBLWTIKOUG Popeic TOU TOUPLOTIKOU TOHEQ, VA CUUUETACXOUV OTn TMPoondbela,
kaBlepwvovtag dtadikaaoieg emhoyng mou Ba amoteAécouv onueio avadopdg Kal ekkivnong ylo va
KOLVO KOl OUGLAOTIKO MAQCLO cuVeEpYyaoiag.

O Bepatikol afoveg Ba mpenel va mpowbBouvTtal XpNoLLOTIOWVTAG UPNAOU eMUMESOU SNHLOUPYIKO
TIOANULIECLKO TIEPLEXOUEVO, €EELOIKEVUEVEG LOTOOEAISEG Kol pEoa  evnuépwong, Kabwg kot
OTOXEUUEVEG SpaoTtnplotnTes. AKOUN, Ba mpémel va akoAouBouv to Bactkd oxedlaotikd Udog (House
style), tn véa sikovomAaoia (imagery), KaBwg KAl Tn xprion Tng VEAG TAUTOTNTAS UTIOYpadnC.

Kot - otoxog
CRETE Brand
Kapnéawia Exévag
Makéra Eumeipiiv
Kapnévieg 6 Bepanxiv agdvuv
AvTarokpion
Anpioupyla Owodbunon MNuuong Mportipnon Evepyn) MpdBeon
TNpOGOENONG

O ekotpateie¢ marketing Ba mpémel va eival oToxeupéveg Kol n avamtuén tou meplexopévou Ba
TPEMEL VA €0TLALEL 0T LOVASIKA KaL LLalTeEpa YO POAKTNPLOTIKA
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Tuppuetoyxr) os eKOEoeLg oXeTIKEG e Taidia, ApaotnpLotnteg & Epmelpisg

Emloyr) ekB€0ewv Kol TOUPLOTIKWY events, OXETIKEG Ue Tafidla, SpaotnploTNTEC, EUMELPLEG Kol

olVSeoN UE TNV TOUPLOTLKA Ttpoadopd tng KpAtng mépav twv ekBéoswv yevikol/padlikol Touplopou.

EVOELKTLKA KOl OXL TTEPLOPLOTIKA avadépovTal oplopéva mapadeiypata ekBEoewy:

Virtuoso, 6.000 kopudaia efeldikevpéva ypadeia talldlwy otn Bopeta kat NOTLa ApEPIKN
The Motivation Show, n kopudaia ékBeon EkdnAwoewv Kwvntpwv

MAST, £€kBeon NG ITAALOG OXETIKA LIE TLG SLOKOTIEG e SpaoTNPLOTNTEC

Countryside, pta Behyikr) €kBeon Tpomou {wNG pe mavw amo 60.000 eMOKEMTEG

Fiets en Wandelbeurs, £kBeon modnAdtou kalt nelomopiag Twv Katw Xwpwv

Tuppayieg pe avayvwplopéva Brands (Brand Alliance)

O mpwtoPoulieg ocuppayxiag pe Brands, cuvdéouv tnv Kpntn wg Mpooplopo, HE mITUXNUEVO

TPOLOVTA KOl KOTAL GUVETIELA EVIOXUOUV TNV OVOYVWPLCLULOTNTA TNG KOL TN 0UVEEDSN UE CUYKEKPLUEVEG

Spaoctnplotntes. Mapadelypato autwv twv MpwtoBouAlwv: H oelpd mountain bike (modnAdtou

Bouvou) tng SCOTT pe tnv ovopaoia «Samaria». To emopevo povieho pubutoty tng SCUBAPRO pe

NV ovopaocia « Elounta». H emdpevn oelpd abAntikwy pouxwv Kal afecoudp ylo rieomopia tng NIKE

UEe TNV ovopaotia «Zakros». H emduevn oepd paylo tng PAUL SMITH pe tnv ovopacia «Matala».

Napadeiypoata Brand Alliance

Nike - Portland:

To €pyo Bike town, pia cuvepyaoia tng moAng tou Moépthavt kat tng Nike, oToxeVEL oTNV avamtuén

NG OWKOAOYLKNG OUVEIBNONG Twv TOAITWY, HE ekatovtadeg mopTokaAl modnAatra, He TO

xapaktnplotikd logo tng Nike va kavouv tnv eudavior Toug otoug SpOUOoUS TNG TTOANG.
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Barbie - Singapore:

H ouykekplpévn ouvepyaocio eixe tpla okéAn: Mo culhoyr] amo 60 koUKAeg Barbie vtupéveg pe
poUuxa oxedloopéva amd 18 TomikoUg oxeSLAOTEC, EVaV SLOYWVLIOUO OTO LECO KOWVWVLKAG SIKTUWONG
Kall éval BLVTEOD e OTOXO TNV KOWWVLKA EVOUVAUWON TWV VEWV KOPLTOLWV.

Sony - Finland:

To unoupyeio Touplopd tng OvAavdiog opydavwoe Evav SLaywviopo yla va ekAEEeL Tnv Mpwtelouoa
Tou Metal, e ouvepyaoieg and peydAa ovopaTA OTO XWPO TNG HOUGCLKAG. AVAUECSO O QUTA KOl n
Sony, n omoia Stopydvwoe éva GeoTIPAA LOUCIKAG UTIO TN Xopnyla tnc.

FORUM PRESENTS

oY M¢,

(o) g
o 23 1.
aé

Asos - Kenya:

H etatpeia Atavikng pouxwv Asos dnuolpynoe tn culhoyn “Made in
Kenya”, LE OUVEPYATEC TOTILKEC ETALPEIEC Kol OXESLOOTEG poUXWV
(2ManySiblings), 6mwg kot To povtého Leomie Anderson.

H moAUxpwun cuAAoyr TepLEXEL TtapadooLlakd Hotifa Katl oxedla Tng
adpLKAVLKAC XWPAC, KUE OTOXO TNV Tpowdnon tng kovag tng, oAAd
Kol tn BeAtiwon twv cuvOnkwv {wng TS XWPaC.
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BHYV - South Africa:

H BHV, éva yoAAKO KATAOTNUO ALOVIKNAG, CUVEPYAOTNKE LE TO TouploTiko Mpadeio tng NoTLag
AdplkNG Kol €depe Ta XPWHOTO, TA OXESIA KAl TNV KOUATOUPA TNG XWPAC OTO YAAAKO
TIOAUKOTAOTNUA, OTOXEVOVTOCG, TOCO OTn UETAUOpdwWOon TNG £KOVAG TOU KATOOTAUOTOG Of Hia
HOVOSLKA EUMELPLA YO TOUG KOTAVOAWTEG, 600 Kal 0TNV TPowbnaon TnG adpLKAVIKAC XWPAS WG Evav
L8aVIKO KaL TIOIKIAOYPWLO TIPOOPLOUO.

L
5B (B
TR
Y

Wonderful Indonesia

To Co-Branding ival pia amoé TG CUVEPYIKEG KL CUVEPYATIKEG TIPWTOPROUALEG petafl tng Wonderful
Indonesia kal cuvepyatwy TNC. AUTH N cuvepyacio elval avolytr og OAOUC TOUC £TAipoug ou ivat
MPOOUUOL VO CUUUETAOYOUV OTNV UNOOTAPLEN TOU TOUPLOKOU Kal TNG SNLOUPYIKNG OLKOVOULAG TNG
Ivéovnoiag.

KITKAT Design Challenge

"Destinasi Ter-Indonesia Lo!" KITKAT (KITKAT Design
Challenge vol.1: "Destinasi Ter-Indonesia Lo!" Nestle

Indonesia held a design competition for KITKAT
packaging, special edition for KITKAT. As the result,
many amazing designs with strong Indonesian
themes from the artists.

T
B is one of the synergic & callaborative initiatives between Wond
idonesia and partners. This collaboration-based partnership is open to any
partners who are willing to take part in supporting Indonesia's tourism and
creative economy.
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Ertidoyog, Mapaptiuara, ZvunAnpwon Asdousvwv
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AlevBuvon Touplopov
|

4.1. Avti EluiAdyou

Me tov (610 TpOTo Tou EeKvroape, e Tov (Slo Ba tedelwooupe, wg opada mAéov, n Oupada tou
TouplopoU tne Nepldépetag KprAtng. Nvwpilloupe Kakd OTL €va cUYYpaUa eV OAOKANPWVETAL TIOTE,
TLAVTO UTTAPXEL KOl KATL TTOPATIAVW Vo TTPOCBETEL N va ypAPelg, aAAd EPXETAL KOL N WP TIOU TIPEMEL
VO TO MOPOUGCLACELG, Va To B€oelg umoPn Twv cuvadEAdwy cou, va VOULUOTIOLNOEL Kol va EKKLVAOEL...

Z€poupe emiong TMOAU KaAQ, €miong, OTL KABE ITPATNYLKOG IXESLAOMOC, OTa Xpovia TTou OAa eival
PEUOTA, Umopel va xpelootel va aAlagel, aAAd yU autd sipoote Opada, yla vo Umopel va
ETUKALPOTIOLE(TAL, VA o0AAATEL av XpelaoTel, va anoteAel £va MARPeC, oUyXPOvVo Kelpevo KABe atyun,
oVeEAPTNTA TTOLOC UTINPETEL TOV TOUPLOWO, «...atV KATTOLOG UEAEL Vo TTAEL LLAKKPLA, TTAEL UE TV Ouadar.

H Aldonun, n Atadopetikn, n AvBektikn, n Asidopa, n EEumvn, n Tuvepyatikn kat n OAlotikr Kpntn,
elval n Kpntn mou 6Aot ovelpeuopaoTE, ival OAa ekelva Tou pag Sivouv Kivntpo Kal cnuatodotouv
TO «OHUEPOY KOL TO «aUpPLO» HOG. @EAoUpE TIOAD va UOLPAOTOUUE TO OPAUd HOC HME OAOUC TOUC
dopeic Tou TouplopoU Kat pe 6Aoug Toug KpnTtikoUg, ylati ol otoyol pag eival kool #GiaTinKritiMas.

Me 1o Opapa, tig Afieg koL tnv AMOOTOAN HOG, TAVIO TAVW OMO TO «EYW» UOG, EUXOMOOTE
TIPOYHOTIKA, OUTH N TATEWVA cUAAOYN LOEWV KAl N amOTUTIWGON TOUG OE VA ITPATNYLKO IXESLOOU0 —
Emyelpnolako MAdvo, va BonBnoet Tov oKomod yLa ToV Omoio MmteAECTNKE, va Bpel Tov TOUPLOWO TNG
Kpntng tou 2030 og pia tpoxtd astdoplkig avantuéng wote va cuveyioel n KpAatn, va eivae, MNavtou!

H Oupada Touplopou

g Nepubeperag Kpitng
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